SOMERSET COUNTY VOCATIONAL BOARD OF EDUCATION
14 Vogt Drive
Bridgewater, New Jersey 08807

Regular Meeting
August 25, 2025

Call to Order
Mr. Lalevee called the meeting to order at 5:00 p.m.

Roll Call of Members
Gregory Lalevee, President
Adam Beder, Vice President
Matthew Loper, absent
Lily Wong
Roger Jinks

Also Present
Robert Presuto, Superintendent of Schools
Raelene Sipple, School Business Administrator/Board Secretary
Elizabeth Graner, Somerset County Commissioner Liaison

Adequate notice of this meeting was given in accordance with the requirement of the New Jersey Open Public Meeting Act,
Ch. 231, P.L. 1975 and published in The Courier News on January 12, 2025.

Pledge of Allegiance

Approval of Minutes

On motion by Mr. Beder, seconded by Ms. Wong, the minutes of the Regular Meeting and Executive Session held
on July 28, 2025 were approved.

Correspondence
e None

Presentations/Recognitions
e None

Old or Unfinished Business
e None

Construction Projects
e Mr. Heinbach reported that we are awaiting the punch list to be created for the Pump Replacement Project. The
following has been completed in the New CTE Building and Gymnasium: bleachers have been installed, all
furniture has been delivered and installed, temporary lighting in Main Lobby installed, telephones and surveillance
cameras installed, whiteboards, Prometheans and TV monitors almost all installed and all final inspections have
passed. The Plexiglas covers will be installed over the egress tomorrow and the inspector will come out on Monday
to confirm and issue the TCO.
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Committee Reports

e Board of School Estimate — Mr. Lalevee, Mr. Beder
NJSBA (Delegate) — Ms. Wong
SCESC (Representative) — Mr. Lalevee; (Alternate) — Mr. Loper
SCJIF — (Commissioner) — Ms. Sipple; (Alternate) — Mr. Beder
SSRHIF — (Commissioner) — Mr. Beder; (Alternate) — Ms. Sipple

School Communications Report
e No report

Open to the Public — Action Items Only
Individuals and/or groups are invited to present their comments regarding the following action items to the Board
of Education at this time. In accordance with Board policy, members of the public are allotted one opportunity to
address the Board for a maximum of three (3) minutes during this period of the meeting.

Please understand that our public forums are not structured as question and answer sessions, but offered as
opportunities to share your thoughts with the Board. There may be times when a member of the public makes a
comment or asks a question about personnel or hiring decisions. New Jersey Statutes do not permit the Board to
discuss personnel issues in Public Session.

e Mr. Coslit thanked the board for letting the SCVTEA be a part of the interview process of the new principal.
Superintendent’s Report

On recommendation of Mr. Presuto and motion by Mr. Jinks, seconded by Mr. Beder and on roll call vote,
agenda items A through I as follows:

A. Appointment — High School Principal
The Board of Education appointed Mr. Michael A. Meyer to the position of High School Principal (UPC #ADM-
HS-PRIN-FL-01) at a salary of $157,498.75 (prorated) Step A/OG, effective on a mutually agreed upon date. (11-
000-240-103-002-000)

B. Employment of Part-Time Personnel — 2025-26 School Year
The Board of Education approved the following part-time personnel for the 2025-26 school year:

High School
donUellas Sergeon Substitute Bus Driver $31.10/hr (11-000-270-162-002-001)
Gayle Behot Title | Paraprofessional $36.32/hr (20-231-100-106-023-000)

(20 hrs/week)
Performing Arts — Dance

Sheila Sullivan Dance Program Auditions $74.10/hr (11-310-100-101-011-002)
(Incoming 2026-27 SY) (10 hrs)
College Admission Audition $74.10/hr (11-310-100-101-011-002)
Screenings (20 hrs)

Maureen Glennon Clayton Repertory Dance Company $60.20/hr (11-310-100-101-010-000)
Instructor (25 hrs)
Dance Program Auditions $60.20/hr (11-310-100-101-011-002)
(Incoming 2026-27 SY) (10 hrs)
Little Steps Dance Program $60.20/hr (11-310-100-101-010-000)
(8 hrs)

Production (40 hrs) $38.25/hr (11-310-100-101-011-002)
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Mary Lynne McAnally Tap Dance Company Instructor
(60 hrs)

Dance Program Auditions (10 hrs) $59.03/hr (11-310-100-101-011-002)
Production (40 hrs) $38.25/hr (11-310-100-101-011-002)
Theatre Arts Program Auditions  $55.40/hr (11-310-100-101-011-002)
(Incoming 2026-27 SY) (20 hrs)
Theatre Arts Program Auditions

(Incoming 2026-27 SY) (20 hrs)

$59.03/hr (11-310-100-101-010-000)

David Seamon

Paul O’Connor $60.11/hr (11-310-100-101-011-002)

Alison Mingle Theatre Arts Program Auditions  $65.42/hr (11-310-100-101-011-002)
(Incoming 2026-27 SY) (20 hrs)
Erika Mero Ballet I1 (180 hrs) $50.53/hr (11-310-100-101-010-000)

Christynn Morris
Thomas Getty
Bonnie Grube

Catherine Homa-Rocchio

Performing Arts — Theatre Arts
Alexander Scoloveno

Denise Mihalik

Christynn Morris

Bonnie Grube

Paul O’Connor

Accompanist (190 hrs)
Accompanist (120 hrs)
Costumier (160 hrs)
Production Assistant (55 hrs)
Costumier (160 hrs)

Acting (300 hrs)

Acting — Yoga Voice (50 hrs)
Accompanist (300 hrs)

Tech Support/Prop Mgt.
Costume Maint. (150 hrs)
Costumier (175 hrs)

Comedy Showcase Director
(40 hrs)

NJ Skills USA (September 1, 2025 through August 31, 2026)

Ralph Starace

Sheila Rick

Nzinga Basir+
Sandra Renzetti++
Janet Cantore-Watson
Amy Patryn

State Director

Assistant to State Director
Financial Assistant
Financial Assistant
Communications Assistant
Grant Budget Assistant

+ October 1, 2025 — August 31, 2026
++September 1, 2025 — September 30, 2025

C. Employment of Substitutes

$45.35/hr (11-310-100-101-010-000)
$45.35/hr (11-310-100-101-010-000)
$37.64/hr (11-310-100-101-010-000)
$26.49/hr (11-310-100-101-010-000)
$37.64/hr (11-310-100-101-010-000)

$50.53/hr (11-310-100-101-010-000)
$50.53/hr (11-310-100-101-010-000)
$45.35/hr (11-310-100-101-010-000)
$26.49/hr (11-310-100-101-010-000)

$37.64/hr (11-310-100-101-010-000)
$38.25/hr (11-310-100-101-011-002)

$5,338.66/month (20-335-200-100- 024-000)
$5,096.00/month (20-335-200-100-024-000)
$ 483.33/month (20-335-200-100-024-000)
$ 483.33/month (20-335-200-100-024-000)
$ 483.33/month (20-335-200-100-024-000)
$ 483.33/month (20-335-200-100-024-000)

The Board of Education approved employment of the following substitutes at a rate of $150.00/day for the 2025-
26 school year:

Charles Apt
George Lee

Gayle Behot
Mildred Miller-King

Evangeline Byrd
Alexander Scoloveno

Ryan Duffy
Michael D. Watson

Lateral Move — 2025-26 School Year

The Board of Education approved Mr. Guillermo Reina’s request for a lateral move from Step 14-15/C to Step 14-
15/D on the salary guide in the amount of $81,710.00 (Masters stipend added to base), effective September 1,
2025.
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E. Salary Adjustments — 2025-26 School Year
The Board of Education approved the following salary adjustments for the 2025-26 school year:

August 25, 2025

2025-26 Base

Name Salary Credential/Degree Stipend 2025-26 Total Salary
John Padilla $69,865.00 $500.00 $70,365.00
Add'l
2025-26 Base | Masters [ Assignments 2025-26 Total
Salary Stipend per Week % Rate Amount Salary

Christopher Miller $ 8602500 (% 725.00 10 2856%| $ 24568.74 | $ 111,318.74
Johanna Scholl $ 99,685.00 10 2856%| $  28,470.04 | $ 128,155.04
Joseph Alfieri $ 96,615.00 5 14.28%| $  13,796.62 | $ 110,411.62
Lori Demsey $ 101,710.00 5 14.28%| $ 1452419 | $ 116,234.19
Keith Johnson $ 85,805.00 5 1428%| $ 1225295 | $ 98,057.95
Mark Mastrobattista $ 97,660.00 5 14.28%| $  13,945.85 | $ 111,605.85
Nicholas Jefopoulos $ 7577500 ($ 725.00 1 2.856%|$ 216413 ([ $ 78,664.13
Shannon Pisani $ 72,215.00 3 8.568%|$  6,187.38 [ $ 78,402.38
Alyssa Egner $ 70,825.00|$ 725.00 5 14.28%| $ 1011381 | $ 81,663.81
Edward Graf $ 98,150.00 3 8.568%| $ 840949 | $ 106,559.49
Andrew Coslit $ 86,490.00 2 5712%| $ 494031 | $ 91,430.31
Meghan O'Reilly Welch (Qtr 1&2- 9/4/25-1/23/26) | $ 75905.00 | $  725.00 5 14.28%| $  10,839.23 | $ 87,469.23
Maura Gillooly (Qtr.1- 9/4/25-11/5/25 ) $ 7755500 |$ 725.00 10 2856%| $ 2214971 | $ 100,429.71
Rachel Kinlan (Qtr.1- 9/4/25-11/5/25) $ 78815.00 1 31.416%| $  24,760.52 | $ 103,575.52
John O'Neill (Qtr.1- 9/4/25-11/5/25) $ 9207500 |$ 725.00 8 22.848%| $ 21,037.30 | $ 113,837.30
Matthew Poznanski (Qtr.1- 9/4/25-11/5/25) $ 79,075.00 1 31.416%| $ 2484220 | $ 103,917.20

F. Extra-Curricular Appointment — 2025-26 School Year
The Board of Education approved the following for extra-curricular activities for the 2025-26 school year:

Shannon Pisani (Title 1V)

G. School Business/Professional Development Travel

Peer Mentor Advisor

$2,476.00 (20-281-200-100-023-000

The Board of Education approved requests for district staff and Board of Education members to attend school
business and professional development travel as follows:

REG. WORKSHOP
DATE(S) PARTICIPANT | RE2 EXPENSES N LOCATION
$345.00/lodging
October 20-23, 2025 | Robert Presuto | $550.00 $22.00/tolls NJSBA Workshop | Atlantic City, NJ
' ' $40.00/parking ’
$238.00/meals

H. School Improvement Panel (ScIP)
The Board of Education appointed the School Improvement Panel (ScIP) for the 2025-26 school year as follows:

Michael Meyer, Principal

Christopher Miller, Instructor/Staff Development Leader

Johanna Scholl, Instructor/Staff Development Leader
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School Behavioral Threat Assessment Team
The Board of Education appointed the School Behavioral Threat Assessment Team for the 2025-26 school year as
follows:
Michael Meyer, Principal
John Padilla, School Safety Specialist
Jaime Morales, Director of Athletics/Student Discipline
Christopher Lemongelli, Supervisor Alternative Education
Patrick Pelliccia, Assistant Superintendent for Instruction
Robert Presuto, Superintendent
Melissa Norrbom, School Psychologist
Johanna Scholl, Teacher Representative
School Resource Officer Representative(s)
Donna Lenox, School Based Program Counselor
Elaine Howe, School Based Program Director

Roll Call Yes No
Mr. Lalevee X

Mr. Beder X

Mr. Loper absent

Ms. Wong X

Mr. Jinks X

Mr. Presuto stated that Michael Meyer was in the audience and he thanked the SCVTEA and PSA for their support.
Mr. Jinks congratulated Mr. Meyer and shared that he worked with him in Morris County.

School Day
On recommendation of Mr. Presuto and motion by Mr. Jinks, seconded by Ms. Wong and on roll call vote, the
Board of Education approved school day in session times for students for the 2025-26 school year as follows:

Regular School Day 7:50 a.m. — 2:15 p.m.

Delayed Opening School Day 10:00 a.m. — 2:15 p.m. (no A-session)
Early Dismissal School Day 7:50 a.m. — 12:00 p.m. (no C-session)
Roll Call Yes No

Mr. Lalevee X

Mr. Beder X

Mr. Loper absent

Ms. Wong X

Mr. Jinks X

District Mentoring Plan
On recommendation of Mr. Presuto and motion by Mr. Beder, seconded by Ms. Wong and on roll call vote, the
Board of Education approved the District Mentoring Plan as it appears on Addendum #1.

Roll Call Yes No
Mr. Lalevee X

Mr. Beder X

Mr. Loper absent

Ms. Wong X

Mr. Jinks abstain
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L.

N.

School Business/Professional Development Travel — NJSBA Workshop — October 20-23, 2025

On recommendation of Mr. Presuto and motion by Ms. Wong, seconded by Mr. Beder and on roll call vote, the
Board of Education failed to approve travel expenses/reimbursements for Mr. Gregory Lalevee during his
attendance at the NJ School Boards Association Workshop in Atlantic City, NJ as follows:

Registration - $550.00 Hotel - $345.00 Meals - $238.00 Parking - $40.00 Tolls - $22.00
Mileage - $114.68

Roll Call Yes No
Mr. Lalevee abstain

Mr. Beder X

Mr. Loper absent

Ms. Wong X

Mr. Jinks abstain

School Business Professional Development Travel — NJSBA Workshop — October 20-23, 2025

On recommendation of Mr. Presuto and motion by Mr. Beder, seconded by Mr. Jinks and on roll call vote, the
Board of Education approved travel expenses/reimbursements for Ms. Lily Wong during her attendance at the NJ
School Boards Association Workshop in Atlantic City, NJ as follows:

Registration - $550.00 Hotel - $345.00 Meals - $238.00 Parking - $40.00 Tolls - $22.00
Mileage - $120.32

Roll Call Yes No
Mr. Lalevee X

Mr. Beder X

Mr. Loper absent

Ms. Wong abstain

Mr. Jinks X

On recommendation of Mr. Presuto and motion by Mr. Beder, seconded by Ms. Wong and on roll call vote, agenda
items N through P as follows:

Abolish Board Policies
The Board of Education abolished the following policies:

0141 — Board Member Number and Term
1648.15 — Recordkeeping for Healthcare Settings in School Buildings — Covid-19

Revised Board Policies and Regulations — First Reading
The Board of Education approved the following revised policies and regulations at this first reading as they appear
on Addendum #2.
0143 — Board Member Election and Appointment
0173 — Duties of Public School Accountant
0174 — Legal Services
0177 — Professional Services
1570/R1570 — Internal Controls
1620 — Administrative Employment Contracts
2422 — Statutory Curricular Requirements
6111/R6111 — Special Education Medicaid Initiative (SEMI) Program
6220/R6220 — Budget Preparation
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P.

Q.

S.

Board Policies — First Reading
The Board of Education approved the following policies at this first reading as they appear on Addendum #3.

0141.4 — Board Member Number and Term — County Vocational School District
1636.01 — Natification of Promotion, New Job, and Transfer Opportunities
5339.01 — Student Sun Protection

Roll Call Yes No
Mr. Lalevee X

Mr. Beder X

Mr. Loper absent

Ms. Wong X

Mr. Jinks abstain

On recommendation of Mr. Presuto and motion by Mr. Beder, seconded by Ms. Wong and on roll call vote, agenda
items Q through S as follows:

Application for Funds
The Board of Education adopted the following resolution: The governing body of the Somerset County Vocational
& Technical Schools at its August 25, 2025 meeting authorized application for funds for the following:

NJ Department of Education ESEA (FY 2026) (Elementary & Secondary Education Act) $ 67,391.00
Title 1 - A $ 46,768.00
Title Il - A $10,623.00

Title IV —Part A $10,000.00
NJ Department of Education IDEA — Part B (FY 2026) $89,955.00
Refusal to Apply for Funds
The Board of Education adopted the following resolution: The governing body of the Somerset County Vocational
& Technical Schools at its August 25, 2025 meeting hereby resolves not to apply for the following funds:
NJ Department of Education ESEA (FY 2026) — Title 11 $ 81.00
Acceptance of Funds
The Board of Education adopted the following resolution: The governing body of the Somerset County Vocational

& Technical Schools at its August 25, 2025 meeting authorized acceptance of funds for the following:

NJ Department of Education CTSO - SkillsUSA $158,500.00
(September 1, 2025 — August 31, 2026)

Roll Call Yes No
Mr. Lalevee X

Mr. Beder X

Mr. Loper absent

Ms. Wong X

Mr. Jinks abstain
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Superintendent’s Update
e HIB Report — New cases submitted for August review = 0; HIB cases submitted month prior for Board decision
in August = 0; Total YTD reports submitted for review =0
e  Student Suspension Report — No report
e  Student Enrollment Report — No report
e NJQSAC Regulations require results/placements for 2024-25 NJQSAC be reported:

Instruction & Program 90%
Fiscal Management 94%
Governance 95%
Personnel 97%
Operations 95%

*District Designation — High Performing*

e Annual Graduation Report — The Superintendent, in accordance with N.J.S.A. 18A:7C-7 and 18A:7E-3, shall
report annually to the Board of Education at a public meeting not later than September 30, and to the
Commissioner of Education:

1. The total number of students graduated: 74 (total cannot include TOPS graduates; diplomas issued by
sending districts)

2. The number of students graduated under the substitute competency test process; 20

3. The number of students graduated under the portfolio appeals process; 6

4. The number of students receiving State-endorsed high school diplomas as a result of meeting any
alternative requirements for graduation as specified in their IEP’s; 0

5. The total number of students denied graduation from the twelfth grade class; 0 and

6. The number of students denied graduation from the twelfth grade class solely because of failure to pass
the high school end-of-course NJGPA assessments, substitute competency tests, or portfolio appeals
process based on the provisions of N.J.A.C. 6A:8. 0

e Donation — Report to the Board gifts that have been accepted on behalf of the Board of Education (gifts less

than $200 in value):
Item Donor
$100.00 cash gift Jacqueline Waller
c/o Charities Aid Foundation America

Tactical Box/2-Breaching Tools/ Pasquale Grillo
Military Grade First Aid Kit AT EASE Foundation — PO Box 623 Glen Gardner, NJ 08826

Submission of Bills
On motion by Mr. Beder, seconded by Ms. Wong and on roll call vote, the Board of Education approved the bills
list for August 25, 2025 which are included in the Board packet and will be attached to the regular meeting

minutes.

R Roll Call Yes No
Mr. Lalevee X

Mr. Beder X

Mr. Loper absent

Ms. Wong X

Mr. Jinks abstain
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Report of the School Business Administrator/Board Secretary
On motion by Ms. Wong, seconded by Mr. Beder and on roll call vote, agenda items A through C as follows:

A. Board Secretary Report/Cash Report
The Board of Education adopted the monthly financial statement reports for the School Business
Administrator/Board Secretary and the Cash Report for the month of July 2025, after review of the secretary’s
monthly financial report (appropriations section), and upon consultation with the appropriate district officials, to
the best of our knowledge no major fund has been overextended in violation to N.J.A.C. 6:20-2A.10(b) and that
sufficient funds are available to meet the district’s financial obligations for the remainder of the fiscal year.
(Addendum #4)

B. Budget Transfers — June 2025

The Board of Education approved the June 2025 budget transfers for the 2024-25 school year as they appear on
Addendum #5.

C. Budget Transfers — July 2025
The Board of Education approved the July 2025 budget transfers for the 2025-26 school year as they appear on

Addendum #6.

Roll Call Yes No
Mr. Lalevee X

Mr. Beder X

Mr. Loper absent

Ms. Wong X

Mr. Jinks X

D. Award Purchases in Excess of Bid Threshold in Compliance with NJSA 18A:18A — 2025-26 School Year
On motion by Mr. Jinks, seconded by Ms. Wong and on roll call vote, the Board of Education awarded the
following purchases in excess of the bid threshold for the 2025-2026 school year which are year to date amounts
and are in compliance with law.

CDW-G $136,442.00 Co-Op District Wide Technology
Roll Call Yes No

Mr. Lalevee X

Mr. Loper absent

Ms. Wong X

Mr. Jinks X

E. Broker of Record for Employee Medical, Dental and Vision Benefit Plans
On motion by Mr. Beder, seconded by Ms. Wong and on roll call vote, the Board of Education appointed
Fairview Insurance Agency Associates to provide health insurance brokerage services for employee, medical,
dental and vision benefit plans as per their proposal until June 30, 2026. Pursuant to N.J.S.A. 40A:11-5(1)(a)(ii)
and N.J.A.C. 5:34-2-3(b) the award of this contract is without the receipt of formal bids as an Extraordinary
Unspecifiable Service and is in compliance with law.

Roll Call Yes No
Mr. Lalevee X

Mr. Beder X

Mr. Loper absent

Ms. Wong X

Mr. Jinks X
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F. Matrix New World Engineering Contract
On motion by Ms. Wong, seconded by Mr. Jinks and on roll call vote, the Board of Education approved an
increase to the Matrix New World Engineering contract to provide engineering services for the New CTE
Building and Gymnasium from $108,650.00 to $118,850.00.

Roll Call Yes No
Mr. Lalevee X

Mr. Beder X

Mr. Loper absent

Ms. Wong X

Mr. Jinks X

New Business
° None

Next Meeting
The next regular meeting of the Somerset County Vocational Board of Education will be held:
September 22, 2025
5:00 p.m.
Somerset County Vocational & Technical Schools
14 Vogt Drive
Bridgewater, New Jersey 08807

Remarks from the Public - Please understand that our public forums are not structured as question and answer sessions, but
offered as opportunities to share your thoughts with the Board. In instances where the Board feels that there is a
misunderstanding or inaccuracy, the Board President or Superintendent may address the comment. There may be times when
a member of the public makes a comment or asks a question about personnel or hiring decisions. New Jersey Statutes do not
permit the Board to discuss personnel issues in Public Session.

e None

Adjournment
On motion by Mr. Jinks, seconded by Ms. Wong and passed, the meeting adjourned at 5:31p.m.

Raelene Sipple
Business Administrator/Board Secretary
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v Section 1: District Profile

The district profile sheet reflects the mentoring data from the 2024-2025 school year.

Name of District: Somerset County Vocational & Technical Schools
District Code: 4810 County Code: 35 District Factor Group: None

District Address: 14 Vogt Drive, P.O. Box 6350 Bridgewater, NJ 08807 '

Chief School Adminisirator: Robert Presuto

Mentoring Program Contact: _Robert Presuto

Mentoring Program Contact Phone: (908) 526-8900 ext.7254

Mentoring Contact Email: cjegou@scvts.net

Type of District: 9-12

Number of novice teachers with Certificate of Eligibility: 3

Number of novice Teachers with Certificate of Eligibility with Advanced Standing 0
Number of novice special education teachers with standard license: _ 0

Number of Mentors: ___ 3

Identify the number of provisional novice teachers in the following areas:

K-50 K-60 K-120 7-12.0 9-12__3_ Special Education (all grades) 0

DEAC Sign Off Sheet
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Name of District: Somerset County Vocational & Technical Schools
District Code: 4810

County: Somerset Code: 35

Names of Professional Staff Members Appointed to Committee:

Christopher Miller Teacher June 2025

Johanna Scholl Teacher June 2025

Names of Administrators Appointed to Committee:

Pat Pelliccia Assistant Superintendent of Instruction June 2025

TBA Principal

Contact Person: Pat Pelliccia
Phone: (908) 526-8900 ext. 7121
Fax: 908-704-0784

Email: ppelliccia@scvts.net

Beard of Education Comment and Approval Form

Date Plan Received “August 21, 2025

Date Reviewed August 25,2025

Date Plan Accepted August 25, 2025

Date Plan Revised

District: Somerset County Vocational & Technical Schools | Code: 4810

County: Somerset Code: 35
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Completed

Yes

No

Comments

Section 1: District Profile

District profile sheet

LPDC sign off sheet

Board of Education approval form

Section 2: Needs Assessment

Current assessment of the mentoring for quality
induction program (reflection of past process and
project for future progress)

Current need of district mentoring plan

Section 3: Vision and Goals

Mentoring program vision

Mentoring program goals (measurable; aligned with
the NJ Professional Standards for Teachers and
NCILB, Professional Development Standards)

Section 4: Mentor Selection

Guidelines for selection of mentors

Application process and criteria for selection of
mentors .

Section 5: Roles and Responsibilities for Mentors

Section 6: Professional Learning Components for
Mentors (aligned with the following standards:
Teachers, NCLB, and Professional Development)

Section 7: Professional Learning Components for
Novice Teachers (aligned with the following
standards: Teachers, NCLB, and Professional
Development)

Section 8: Action Plan for Implementation (with
timeline)

Section 9: Resource Options Used

Section 10: Funding Resources Used

Section 11: Program Evaluation (e.g.-evidence of
teacher retention, impact on teacher effectiveness and
student learning)

Name Signature

Date
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v Section 2: Needs Assessment

Somerset County Vocational & Technical Schools District is committed to supporting novice
teachers as they enter the teaching profession as well as experienced teachers new to the district.
State regulations require that all public school districts develop plans that prov1de rigorous
mentoring to the following individuals:

e Holders of Certificates of Eligibility with Advanced Standing (traditional route teachers) and
Certificates of Eligibility (alternate route teachers) registered in the Provisional Teacher
Program who hold provisional instructional certificates; and

e Holders of standard Teacher of the Handicapped certificates who are in their first year of
teaching; and

e Experienced teachers new to the district.

Professionals new to teaching encounter a number of special problems and issues. The transition
from being a student in education courses to the role of a full time teacher can be, and is often, most
difficult. Immersion in learning-teaching theories, no matter how valuable, never fully prepares the
beginning teacher for the challenges of meeting their first class.

Successful acclimation to the teaching profession is critical. Data from national surveys of new
teachers reveal the following pattern: throughout college preparation, and during student teaching,
attitudes toward teaching continue to rise. These positive attitudes peak in the first month of the first
year of teaching, then tend to fall during the next four to five months of that initial year. By
mid-year, a slow but gradual rise in positive attitudes toward teaching begins, but these attitudes do
not reach the level at the time of entry to the profession. This phenomenon has been called “the
curve of disenchantment.” It is the intent of Somerset County Vocational & Technical Schools, in an
environment of collegial support, to maintain the level of positive attitudes at the time of entry to the
profession.

The beginning teacher has two major tasks. The first is to develop effective teaching skills. If the
teacher has been well prepared with a solid theoretical base in child development, instructional
methodology and learning theory, then the task becomes one of application of this knowledge to the
classroom. The second task is to adapt to the social system of the school. Each school has its own
“culture.” This culture reflects the norms of the building, the communication and relationships -
between students and staff, and staff members’ relationships with each other. Neither application of
learning theory to the classroom nor a sense of how a school’s social system functions can be learned
in the college setting or from a textbook.

There are significant differences in the needs of Novice Teachers and Experienced Teachers
(Melnick 39). Experienced teachers feel more confident in the areas of classroom management,
parent inferaction and communication, teaching methods, assessment, etc. (Melnick 54). However,
Experienced Teachers report significant struggles with time management due to increasing mandated
documentation requirements (Melnick 55). Therefore, we can expect the needs of Experienced
Teachers New to the District to be focused more on clerical and procedural issues rather than

pedagogy.
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Current Needs of District Mentoring Program

Through the use of our New Teacher Needs Assessment and the Year End Evaluation of Mentoring
Program by novice/new Teacher, we have determined that our current program needs for Novice
Teachers and Experienced Teachers New to the District are:

e Continuing professional development through New Teacher (N. éwbie) PLC
e Increasing support for the observation of experienced teachers by providing class coverage
on a regular basis

Through the use of our Mentoring Program Evaluation and Year-End Evaluation by Mentor
Teachers, we have determined that the improvements in the following areas shall be made:

e Continued training and PLC for mentor teachers
o (Communication of mentor plan to alt stakeholders

Improvements within the mentor training program are made on an ongoing basis. Professional
Development (PD) is needed for all mentors prior to beginning the mentoring process, with ongoing
support throughout the mentoring year.

Formal data collection processes are needed to judge the quality of the growing mentoring program.,
Once this information is established, a communication tool is needed to share it with administrators,
staff, and the community at large.

Coordination between members of the following committees: DEAC and SCiP is needed in order to
support the mentoring program and provide/plan professional development. Regular meetings are
needed for revised coordination practice to streamline the overall process.

Professional development and support on how the Danielson Evaluation Model informs the
mentoring process from both the mentor and mentee perspective are also necessary.

Melnick, S., & Meister, D. (2008). A Comparison of Beginning and Experienced Teachers’
Concerns. Educational Research Quarterly, 31(3), 39-56.
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Section 3: Vision and Goals

“Supporting new teachers is complex and demanding work, and it involves learning skills other
than those that most classroom teachers possess. It is critical, therefore, that we think not only
about what a new teacher needs to be successful but also what a mentor teacher needs to know
and be able to do in order to support a new teacher.”

Moir and Gless, New Teacher Center @ UCSC

Statement of Purpose

Research demonstrates that many novice teachers lack necessary support in their beginning years.
Too often, young teachers leave the profession before having the opportunity to become effective
and confident. One in ten teachers who left the profession say the primary reason they left was
inadequate support. And one-third of the teachers who have left the profession say that if a high
quality-mentoring program had been in place, they would have likely continued teaching. (Source:
NJEA Study of New Jersey Teachers Who Have Left the Profession, Sept. 2000).

Somerset County Vocational & Technical Schools has developed this mentor plan for novice
teachers to meet the statutory requirements for Provisional Teachers, Administrative Code (6:11-4.3,
6:11-13, 6:11- 13(d)). The purpose of this mentoring program is to provide new teachers the
opportunity for ongoing support, collegial conversations, supervision, and evaluation by a
professional support team. The support team consists of a mentor, school leaders, and district
administrators,

Vision

Somerset County Vocational & Technical Schools will create an environment where teachers new to
the district can grow professionally and assimilate confidently through

e Professional Learning Communities

s [Effective coaching,

e One-on-one support, and

¢ Congenial collaboration
which will result in a high quality education for all of Somerset County Vocational & Technical
Schools students, including those taught by novice educators.

Goals:
s To enhance teacher knowledge of strategies related to the New Jersey Student Learning
Standards in order to facilitate student achievement;

e To identify exemplary teaching skills and educational practices necessary to acquire and
maintain excellence in teaching;

e To assist novice teachers in the performance of their duties and adjustment to the cﬁallenges
of teaching;
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e To assist novice teachers in the acculturation process as they acquire experience with the
local climate, practices, and educational shareholders within the greater educational
community; and

e To provide novice teachers with targeted PD based on specific needs of those teachers.
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Section 4: Mentor Selection

“The heart and soul of mentoring is the outgrowth of belief in the value and worth of people and
an attitude toward education that focuses upon passing the torch to the next generation of
teachers.”

Head, Reidman, and Theis-Sprintall, 1992
Mentor Selection Process
The following guidelines have been developed in the selection of mentors:

e Mentor teachers will fill out a Mentor Teacher Application and submit it to their supervisor.

e A letter of Recommendation from a supervisor must accompany all mentor applications.

¢ Administration will make an assignment from the pool of mentors. Consideration will be
given to the compatibility of individual teaching styles of the mentors and novice teachers

and their content of teaching.

e The administration shall rotate the mentoring positions among those teachers who meet the
criteria.

e Professional development hours will be given to mentors upon completion of mentor
program evaluation. Formal mentors will receive 15 professional development hours and
informal mentors will receive 30 professional development hours.

e For formal mentors, the stipend for traditional route teachers is $550 for 30 weeks of
mentoring. The mentoring stipend for alternate route teachers is $450 for the 20-day clinical

experience and $550 for the remaining 30 weeks of mentoring,

e All applications should be submitted in June for the following school year.

Mentor Selection Criteria

The qualities of effective mentors — as identified in mentoring programs nationwide — are organized
into four general categories: Attitude and character, Professional competence and experience,
Communication skills, Interpersonal skills

Together with a willingness to serve and the recommendations of colleagues, these characteristics
comprise an inventory of the qualities and criteria of effective mentors.

e Each mentor should be a fully certified, tenured teacher with a minimum of five years
experience at Somerset County Vocational & Technical Schools.

e The mentor must have earned a summative rating of “effective” or “highly effective” on their
most recent annual evaluation.



LULO-LULD

e The administrative team will assign a mentor teacher to each novice teacher within two
weeks of his or her start date.

e The mentor teacher is committed to the goals of the local mentor plan including the
confidential nature of the relationship.

e Wherever possible, the mentor teacher should be certified in the same areas as the novice
teacher and classrooms are in close proximity.

e The mentor teacher is knowledgeable about the resources and opportunitics in the Somerset
County Vocational Technical High School.

e The mentor teacher is knowledgeable about the social and workplace norms of the district
Board of Education and the community Somerset County Vocational Technical High School
serves.

e The mentor teacher agrees to participate in a mentor-training program.

e In the event matches do not work, a new match for the novice teacher will be made as soon

as possible, and there are no negative repercussions for either party from any district
stakeholders.

10
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Section 5: Roles and Responsibilities of Stakeholders
(Please reference chart on previous page)

Role of the School Board

1.

Mo R

To establish policy to make mentoring of novice teachers one of the district’s priorities;
To ensuring the availability of resources in support of the mentoring program;

To evaluate long-term effectiveness of teacher selection process;

To review the evaluation of the Mentoring Program; and

To provide additional funding options for professional learning and training, materials,
and release time for classroom visitations.

Role of the Chief School Administrator

L.
2.
3.

4.

To collaborate annually with each SclP to review the district mentoring plan

To consider ways to support the plan at the school level

To take steps to ensure that all new teachers are receiving the necessary professional
support.

Make available to staff an electronic copy of the current djstrict mentoring plan.

Role of the Administrator

1
2
3
4
5.
0.
7
8
9.
1

To be knowledgeable in the mentoring process,

To select and assign mentors to novice teachers;

To pair the mentors and novice teachers at the earliest possible time;
To provide mutual release time for mentors and novice teachers;

To supervise and evaluate the novice teacher;

To facilitate faculty awareness;

To participate in orientation and training sessions;

To meet with mentors and novice teachers at least twice per year;
To ensure and participate in program evaluation; and

0. To facilitate the revision of the mentoring program for the next year.

Role of the ScIP

1.
2.

To oversee the school-level implementation of the district mentoring plan
To communicate the plan to all non tenured teachers and their mentors.

Professional Development Committee:

1.

bl ol b

Assist in selection and training of mentors.

Provide support for both mentor and novice teachers.

Share information about professional development opportunities.

Seek appropriate professional development as appropriate for novice teachers.

Gather feedback from mentors and novice teachers relevant to the effectlveness of the
mentoring program.

12
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Role of the Mentor

Formal Mentor

Informal Mentor

To meet with the novice teacher at least
once a week;

To meet with new teacher at least
monthly

2. To focus on classroom activities, To educate the new teacher about
including instructional techniques and available programs in the school;
curriculum, classroom management '
and teacher performance;

3. To educate the novice teacher about . To provide emotional support;
available programs in the school;

4. To provide emotional support;

. To provide confidential support

To provide confidential support;

To socialize the new teacher into the
school community

To socialize teachers into the school
community

To link new teacher resources

7. To avoid being evaluative; To attend initial mentor training
program; additional training is

' voluntary

8. To link novice teacher to resources; . To model for new teacher how to write

a Professional Development Plan
(PDP)

To attend all mentor training programs;

To help evaluate the Mentoring
Program

10.

To model for novice teacher how to

write a Professional Development Plan
(PDP); ’

11.

To help evaluate the Mentoring
Program;

12.

To assist in the development of
program revisions for the next, year,
and

13.

To keep a confidential log/planning
calendar of activities discussed with the
novice teacher.

13
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Role of the Novice/New Teacher

1.

Nk W

To meet on a regular basis with the mentor for review of classroom practices and
management concerns;

To attend all scheduled mentoring meetings;

To plan, teach, facilitate and evaluate the progress of students in his/her classroom;
To participate in a Needs Assessment;

To visit mentor and other classroom teachers;

To develop a Professional Development Plan for the year;

To help evaluate the Mentoring Program.

14
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Section 6: Professional Learning Components for Mentors

The mentor teacher is responsible for promoting the novice teacher's knowledge and
instructional strategies related to the NJSLS and Professional Standards for Teachers in order

to facilitate student achievement. A district form will be provided to record the alignment with
the New Jersey Professional Standards for Teachers. All mentors and new teachers will receive a
copy of Charlotte Danielson's Enhancing Professional Practice to facilitate the peer-observation
process and critical dialogue. '

Mentor Training Components:
Roles and Responsibilities of Mentors and Novice Teachers
Needs of New Teachers
Communication and Building Trust
Classroom Visitations: Teacher Observation and Conferencing Skills
- Effective Instructional Skills. For example, are all students actively engaged or challenged?
Collegial Coaching
Challenges of Mentoring
Stages of Teacher Development
. Understanding the Adult Learner
10. Questioning Techniques
11. Professional Growth of the Novice Teacher
12. Any additional topic, based upon the district needs assessment survey.

List of Professional [ earning Opportunities;

e New teacher orientation.

e Somerset County Vocational & Techmcal Schools will offer learning opportunities during the
designated professional development days throughout the school year as well as a PLC
facilitated by teacher-leaders.

e Mentors and novice teachers are encouraged to seck opportunities outside of the district
professional development offerings.

Explanatioﬁ of How the Plan Aligns with NJ Professional Standards for Teachers and No Child Ieft
Behind (ESSA):

Below is the list of mentor training components. Beside each topic the relationship that exists
between the NJ professional standards and the mentor training components is depicted. A copy of
the NJ Professional Standards for Teachers can be found in the Appendix.

A T Al o o

® Mentors attend in-district and out-of-district annual, ongoing, sustained professional development
workshops/seminars to assist them in providing appropriate and meaningful learning experiences
for their students. (Standards one through seven and ten)

o Professional development workshops include instructional planning which encourages cooperative
learning experiences and the recognition of learning styles and multiple intelligences within the
context of the classroom experience. (Standards two through seven and ten)

15
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e Mentors are expected to review and analyze New Jersey standardized test results at each
designated grade level. Upon completion, mentors collaborate with building supervisors and
administrators to identify areas of strengths and weaknesses. Yearly district-wide and building
initiatives and objectives are developed based on this information. (Standards one and five)

# Mentors are encouraged to be lifelong learners of their craft through ongoing self-reflection and
professional development. (Standards one through seven; nine through eleven)

e Mentors are required to create a supportive, respectful, and safe learning environment for their
students. (Standards two through four; six, seven, and nine through eleven)

e Mentors demonstrate their verbal and written communication skills with opportunities to prepare
and teach educational workshops in their designated specialties to their colleagues. (Standards
one, three, five, and six through eleven)

e Formal mentors become involved in a variety of school and community outings that help them to
understand the intellectual, social, emotional, and physical development of their students. In
doing so, they foster relationships with parents, guardians, families, and community agencies.
(Standards two and six through eleven)

# Formal mentors take part in a variety of multicultural activities that allow for the celebration of
diverse groups and individuals. This process aids in the equitable education of students from all
backgrounds and ethnicities. (Standards two through four, seven, cight, and eleven)

16
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Section 7: Professional Learning Components for Novice Teachers

Technology Training

Instructional Planning

Special Needs Students

Substance and Drug Abuse

Professional Growth of the Novice Teacher

Student Assessment :

NJ Student Learning Assessment Guidelines and Standards
Roles and Responsibilities of Mentor and Novice Teacher
Best Practices strategies, Differentiated Instruction

10. Learning Environment

e R ol o o

11. Discipline Strategies

List of Professional Learning Opportunities:

e Mentoring/Novice Teacher Training.

e Somerset County Vocational Technical School will offer learning opportunities during the
designated professional development days throughout the school year as well as a PLC
facilitated by teacher-leaders.

o Mentors and novice teachers are encouraged to seek opportunities outside of the district
professional development offerings.

Explanation of How the Plan Aligns with NJ Professional Standards for Teachers:

Below is the list of mentor training components. Beside each topic the relationship that exists
between the NJ professional standards, ESSA elements, and the novice teacher training components
are depicted. A copy of the NJ Professional Standards for Teachers can be found in the Appendix.

During a new-teacher orientation, novice and experienced teachers who are new-to-the-district are
required to take training that is given prior to the start of each school year. This New Teacher
Induction Program is designed for the purpose of acclimating and orienting our new educators to the
district’s expectations for teaching and learning. Tt offers a guide to success in the district and in the
teaching profession. It also serves as a way for the new teachers to establish professional

relationships which allows them to be empowered and encourages them to contribute to their school
community.

These initial training workshops include the following:

¢ A summary of the history and demographics of Somerset County Vocational & Technical Schools.
(Standards two, three, seven through eleven)

e A warm welcome from the school administrators throughout the district. (Standards two, six, and
eight through eleven) :

e A presentation and discussion of the district’s vision for education. (Standards two and four
through eleven)

17
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e An orientation to the Somerset County Vocational & Technical Schools which includes a
discussion of school law, district policies and procedures, special services, gnidance procedures
and programs, and student assistance programs (Standards two, three, and six through eleven)

e A seminar of strategies and techniques which work for instruction. These include working
sessions which discuss improving the performance of both our at-risk and exceptional students.
(Standards one through eleven)

e A concentrated session on cooperative learning. (Standards one through fen)

® A concentrated session on Classroom Management Skills. Teachers are provided with a variety of
management techniques and the tools to create a classroom management plan. (Standards three,
Jour, six, nine, and ten)

e An oral summary on professional growth including a discussion of the teacher observation and the
Danielson evaluation instrament which are presently in place throughout the district. This is
followed by a question-and-answer session. Teachers are provided with the tools to create an
individual professional development plan. (Standards eight, nine, and ten)

o A review of the technology aspects currently used and available within the district. (Standards
Jour, five, and seven through eleven)

e A planning and introduction session at the school location where the teacher will be employed on
a day-to-day basis (Standards one, two, four, six, eight, nine, and ten)

Upon completion of this session, first-year teachers continue the learning process by completing the

following requirements:

o A 30-week mentorship program (4!l standards are addressed during this 30-week period)

» Increased meeting frequency to twice per week for novice provisional teachers holding a CEAS or
a CE.

1. Those holding a CEAS: 2x/week for the first 4 weeks.
2. Those holding a CE: 2x/week for the first 8 weeks.
e Non Tenured teachers in their first year of employment will be provided individualized support

and activities based on the nontenured teacher’s individual needs.

Additionally, the Somerset County Vocational & Technical Schools offers in-service professional
development workshops, professional learning communities (PLCs) and grade level/departmental
programs designed for each specific content-area objective.

Somerset County Vocational & Technical Schools will provide the following programs:

e Teacher discussions between veteran and novice teachers

e Professional learning communities

® Voluntary workshops

® Professional development days

e Required written reflections/surveys based on the quarterly experiences

| (Standards one through eleven will be addressed)
18
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Somerset County Vocational & Technical Schools will provide opportunities for teachers new to the
district to attend both in- and out-of-district workshops, after-school workshops, plus committees in
collaboration with veteran teachers. Custom-designed workshops on topics including in-class
support, special education, content area partnerships, and newly developed curriculum are also
arranged as needed.

19
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Section 8: Action Plan for Implementation

Documentation:

1. Sign Mentoring Partnership Agreement.
» Agreement should be signed and returned to the Supervisor. * Establish a schedule of

meetings for the school year.

2. Complete the Mentor/Novice Teacher Activities Checklist throughout the course of the
 academic year.

* A checklist should be maintained by both the mentor and novice teacher and returned to the
Supervisor at the conclusion of the mentoring period.

Novice Teacher/Mentor Observation Schedule:

1. Observations of the novice teacher with follow-up dialogue, totaling four for the academic
year.,

2. Observations of the mentor teacher with follow-up dialogue during the mentoring
partnership, totaling two for the academic year.

3. Observations may be made in either the mentor or novice teacher’s classroom.

Components of Mentor Training:

1. All mentors will attend a training program in the district.

2. All mentors will attend building professional development opportunities pertaining to mentoring,
as offered by the local professional development committee.

3. Discuss the expectations of the mentoring partnership.,

4. The components taught during district mentor training should reflect those outlined in Section 6 of
this plan.

Components of Novice Teacher Training:

All novice teachers will attend a Novice Teacher training program in the district.

1. All novice teachers will attend building professional development opportunities pertaining to
novice teacher induction and mentoring, as offered by the local professional development
committee.

2. Discuss the expectations of the mentoring partnership.

The components taught during district mentor training should reflect those outlined in
Section 7 of this plan.

20



LULI-LULO

Mentor/Induction Timeline

Mentor/Novice Teacher Activities Checklist Collection Schedule

Note: “Mentor/Novice Teacher Activities Checklist” can be found in the school mentoring and

induction guide in the Appendix. “Mentor Teacher Application” can be found in the same document.

Item to be collected

Approximate Date due to Mentoring
Supervisor

(or corresponding months relating to the
date of hire,)

Collected

Mentoring Partnership Agreement

September 15

Activities Checklist: “By
Mid-September”

September 15

Meeting between mentor & novice
teacher to ensure the mentoring

relationship is successful. Discuss no September 30
fault exit process.

Activities Checklist:

“September/October” October 31
Activities Checklist;

“November/December” December 23
Activities Checklist:

“January/February” February 27
Activities Checklist: “March/April” | April 30
Mentor Teacher Applications May 15
Activities Checklist: “May/June” = | June 5
Evaluation of Mentor Program by Tune 15
Mentee & Mentor

Copy of complete Activities Tune 15

Checklist

21



LU LI=LU40

Section 9: Resource Options Used

Below is a list of resources available for use during the implementation of this mentoring program.

e Release time for formal mentors and informal mentors for classroom visitations
® Release time for novice and new-to-the-district teachers for classroom visitations
e District administrators, teacher leaders, veteran teachers, and support staff.

e In-service workshops and volunteer Professional Development opportunities

e Newbie PL.C

» Other Professional Learning Communities

e Achieve NI http://www.state.nj.us/education/AchieveN]/

® NJ Department of Education: https://nj.gov/education/profdev/mentor/

® On-site resources located in the media center--Mentoring and New Teacher Collection

22
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Section 10: Funding Resources

Somerset County Vocational & Technical Schools has made a financial commitment in order to
suppott the novice teachers. Funding for this mentoring program may vary from year to year based
on district and state budgetary and funding allocations. Below is a list of projected financial
resources to fund the implementation of this program.

Sources: This funding includes the following:
® The Somerset County Vocational Technical High School District
Outside Grants
NJDOE Reimbursements
Title ITA
IDEA

Uses: The mentoring funds are used as outlined in state and grant regulations providing:
Professional development workshops

Reference and training materials and supplies

Substitute coverage for release time

Yearly stipends to mentor teachers

Stipends: Payment to Formal Mentor teachers will be on the following schedule:

e Traditional - $550 for 30 weeks

e Alternate Route- $1000 (includes 20-day intensive plus 30 weeks)
All funds will be collected and distributed by the Somerset County Vocational & Technical Schools
Business Office. ‘
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Section 11: Prograni Evaluation

Somerset County Vocational & Technical Schools Mentor and Induction Plan allows the district to
evaluate the implementation and success of the plan in working towards the established goals and
objectives outlined in Section 3. The evaluation will measure program impact on job satisfaction, the
adequacy of time and training for mentoring and offers recommendations for program changes and
additions. This evaluation process is ongoing based on the collection of implementation logs,
observation interviews, focus groups and staff surveys conducted in various ways (i.e., online or
handouts). Evaluation will be conducted by the LPDC throughout the year.

The following evaluation tools will be used fo assess the needs of the induction plan:
o District Induction Self Assessment Tool

o Novice Teachers Needs Assessment

o Year End Evaluation of Mentoring Program by Novice Teacher

s Year End Evaluation of Mentoring Program by Mentor

« Mentor/Novice Teacher Activities Checklist

o New Teacher Orientation Workshop Survey

As part of the Quality Single Accountability Continuum District Performance Review (QSAC) the
District will complete an annual district report on the effectiveness of the local Induction plan which
includes the following:

e Program impact on job satisfaction

e Impact on effective teaching

e Impact on student performance

e Adequacy of time and training

¢ Recommended changes and additions to the Induction Guide

The primary reason for an effective mentor/induction program is student achievement. In reaching
this goal, teacher effectiveness must be improved and teacher retention rate must be improved.

In the short term, the New Teacher Orientation Workshop which takes place during the summer uses
the following assessment tool to rate participants’ reactions:
https://docs.google.com/document/d/T AMIbEdnCegNrXJ1QSPSOOWIFThCZWOORZSmpIK ZF LY/

editibookmark=1d.rx02pftimgSe

Somerset County Vocational & Technical Schools will utilize the feedback from the program
evaluation to adapt, modify, and refine the ongoing support that is provided to our novice teachers so
that we may develop an even stronger community of professional learners.
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Section 12: Appendix

New Teacher Needs Assessment

To be completed before the start of the mentoring program.

Directions: Please check the response for each item that closely indicates your level of need for
assistance in the area described at the start of this school year.

I am a: 1 Novice teacher (CEAS or CE) o Experienced teacher new to the district

Need for Assistance Level:

little or | moderate high
no need need need

learning what is expected of me as a teacher

communicating with the administration and other staff members

communicating with parents

organizing and managing my classroom

maintaining student discipline

planning for instruction and obtaining instructional resources and materials

understanding the curriculum

using a variety of teaching methods

dealing with individual differences among students and assisting students
with special needs

diagnosing student needs, motivating and evaluating student progress

grouping for effective instruction and facilitating group discussions

completing administrative paperwork, managing time and work

understanding the school system’s teacher evaluation process

understanding my legal rights and responsibilities as a teacher and union
related issues

Please list any professional needs you have that are not addressed by the preceding items:

What additional type of support should the school district provide to you and other new teachers?
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New Guidance Counselor Assessment

To be completed before the start of the mentoring program.

Directions: Please check the response for each item that closely indicates your level of need for
assistance in the area described at the start of this school.

Tam a: 0 Novice (CEAS or CE) o Experienced counselor new to the district

Need for Assistance Level:

fittle or | moderate high
ne need need need

learning what is expected of me as a guidance counselor

communicating with the administration and other staff members

communicating with parents

maintaining stndent discipline

understanding the curriculum

using a variety of methods

dealing with individual differences among students and assisting students
with special needs

diagnosing student needs, motivating and evaluating student progress

completing administrative paperwork, managing time and work

understanding the evaluation process

understanding my legal rights and responsibilities as a guidance counselor
and union related issues

Please list any professional needs you have that are not addressed by the preceding items:

What additional type of support should the school district provide to you and other new guidance
counselors?
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Somerset County Vocational Techrical High School Mentor Teacher Application

NAME:
YEARS IN DISTRICT:
SUBJECT/CONTENT AREA:

I am interested in being considered for the position of mentor. I understand that the role of the
mentor is a critical factor in the success of a novice teacher.

Teacher’s Signature Date

Mentor-Novice Teacher assignments are on a one-to-one basis unless otherwise determined by
Administration.

Directions: Answer the following questions and forward the completed form to your supervisor.

1. Why do you want to be a mentor? What specific personal and profess‘ionall qualities and abilities-
do you bring to the process of mentoring beginning teachers?

2. What steps are you taking to keep current in your own professional development, curriculum
and assessment areas?

 Please return this application and a reference form to your supervisor when completed.

27
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Mentor Letter of Recommendation

I recommend to be a mentor. The following qualifications have

been met:

* holds a NJ teaching certification

* demonstrates a record of success in the classroom

» ecarned a summative rating of Effective or Highly effective on the most recent summative
evaluation '

» is a tenured teacher with at least 5 years’ experience at Somerset County Vocational
Technical High School

« understands resources and opportunities available and is able to act as a referral source

* understands social and workplace norms of district and community

The mentor applicant understands and agrees to maintain a professional level of confidentiality with
the mentee, and understands that mentors may not serve as a mentee’s direct supervisor or conduct
evaluations.

The mentor applicant also agrees to participate in district-mandated mentor training that includes

training on the Danielson teacher evaluation rubric and practice instrument; the NJ Professional

Standards for Teachers; the New Jersey Student Learning Standards (NJSLS)Eommren-Gore-State-
anctardss classroom observation skills; facilitating adult learning; and leading reflective

conversations about practice.

signature of administrator: date:

signature of mentor applicant: date:

28



LULD-4LULD

New Jersey Professional Standards for Teachers

All professional learning opportunities must be alighed with and support the New Jetsey Professional Standards
for Teachers as referenced in N J.A4.C. 6A:9-3.3. The Professional Standards for Teachers (and indicators) are also
available hete,

—Standard One: Learner Development.The teacher understands how learners grow and develop, recognizing
that patterns of learning and development vary individually within and actoss the cognitive, linguistic, social,
emotional, and physical areas, and designs and implements developmentally appropiiate and challenging learning
experiences, -

__ Standard Two: Learning Differences. The teacher uses understanding of individual differences and diverse
cultares and communities to ensure inclusive learning environments tbat enable each learner to meet high
standards.

Standard Three: Learning Envitonments. The teacher wotks with others to create environments that
support individual and collaborative learning, and that encourage positive social interaction, active engagement in
learning, and self-motivation.

__Standard Four: Content Knowledge. The teacher understands the central concepts, tools of inquiry, and
structutes of the discipline(s) he or she teaches, particularly as they telate to the New Jetsey Student Learning
Standards and creates learning experiences that make these aspects of the discipline accessible and meaningful for
learners to assure mastery of the content.

__Standard Five: Application of Content. The teacher understands how to connect concepts and use
diffeting petspectives to engage learners in critical thinking, cteativity, and collaborative problem-solving related to
authentic local and global issues,

—.Standard Six: Assessment. The teacher understands and uses multiple methods of assessment to engage
learners in examining their own growth, to monitor leamer progress, and to guide the teachet’s and learnet’s
decision-making,

- Standard Seven: Planning for Instruction, The teacher plans instruction that suppotts every student in
meeting rigorous learning goals by drawing upon knowledge of content areas, cutticulum, cross-disciplinary skills,
and pedagogy, as well as knowledge of learners and the community context,

__ Standard Eight: Instructional Strétegies. The teacher understands and uses a vatiety of instructional
strategies to encourage learners to develop deep understanding of content ateas and their connections, and to
build skills to apply knowledge in meaningful ways.

___Standard Nine: Professional Learning. The teachet engages in ongoing individual and collaborative
professional learning designed to impact practice in ways that lead to imptroved learning for each student, using
evidence of student achievement, action research, and best practice to expand a repertoire of skills, strategies,
materials, assessments, and ideas to increase student learning,

Standard Ten: Leadership and Collaboration. The teacher seeks appropriate leadership roles and
oppottunities to take responsibility for student learning, to collaborate with learnets, families, colleagues, other
school professionals, and community members to ensure leatner growth, and to advance the profession.

Standard Eleven: Ethical Practice. The teachet acts in accordance with Jegal and ethical responsibilities and
uses integrity and fairness to promote the success of all students.
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Eight Key Elements of High Quality Professional Development for Teachers

1) All activities are referenced to student learning.

2) Schools use data to make decisions about the content and type of activities that constitute
professional development.

3) Professional development activities are based on research-validated practices.
4) Subject matter mastery for all teachers is a top priority.

5) There is a long-term plan that provides focused and ongoing professional development with time
well allocated.

6) Professional development activities match the content that is being instructed.
7) All professional development activities are fully evaluated.

8) Professional development is aligned with state standards, assessment, and the local school
curriculum.

According to ASCD, ESSA “updates the definition of professional development to ensure
personalized, ongoing, job-embedded activities that are

Available to all school staff, including paraprofessionals
Part of broader school improvement plans

Collaborative and data driven

Developed with educator input

Regularly evaluated
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Mentoring Partnership Agreement

Instructions: Please read and complete each of the following sections in this documenti. Both Mentor and
Novice teacher, keep a copy for your records and return it fo your supervisor before the end of September,

We have agreed on the following goals and 'dbjectives as the focus of this mentofing refationship.
1.

2.

3.

We have discussed the protocols by which we will work together, develop, and, in that same spirit of
partnership, collaborate on the development of a work plan. In order to ensure that our relationship is a
mutually rewarding and satisfying experience for both of us, we agree to:

1. Meet regularly. We agree to this tentative schedule of contact and meetings:

2. Look for multiple opportunities and experiences to enhance the novice teacher’s learning, We have
identifted, and will commit to, the following specific opportunities and venues for learning:

3. Maintain confidentiality of our relationship. Confidentiality for us means . .,
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4. Honor the ground rules we have developed for the relationship. Our ground rules will be . . .

5. Provide regular feedback to each other and evaluate progress. We will accomplish this by . ..

We agree to meet regularly during the course of one academic year. At the end of this period of time, we will
review this agreement, evaluate our progress, and reach a learning conclusion, The relationship will then be
considered complete. If we choose to confinue our mentoring partoership, we may negotiate a basis for
continuation, so long as we have stipulated mutually agreed-upon goals.

In the event one of us believes it is no longer productive for us to continue, or the learning situation is
compromised, we may decide to seek outside intervention or conclude the relationship. Our supervisor would
be notified and a new mentor would be assigned to the novice teacher. In this event, we agree to use closure as
a learning opportunity.

Mentor’s Signature/Date Novice Teacher’s Signature/Date

Source: Modified from New Jersey Mentoring for Quality Induction: A Toolkit for Program Development.
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Mentor/Novice/New Teacher Activities Checlklist

Name

Mentor

*Please fill in the date, in which the activities were completed. Both menior and novice teacher

should initial next to the activity.

Date/ Initial

Y A

By Mid-September:

1. Give the novice teacher a tour of the building and introduce staff members.

/2. Discuss the policies and social traditions of the school/district.
1 3.Show the novice teacher how to get necessary materials and books.
/ 4. Review emergency procedures for the building.
/5. Share building schedules.
I 6. Prepare the novice teacher for Back-to School events.
/7. Help the novice teacher prepare for the first week.
[/ 8. Discuss basic discipline policies for the school.
/____9. Review lesson plan procedures.
/ 10. Establish a regular routine for meetings with your novice teacher.
1 11. Review school website.
.1 12. Discuss special needs students, including, IEP requirements and 504 plans.
/_____13. Review daily tasks. (i.e. attendance, lunch, supervision, etc.)
/_____14. Share any systems that work. (organizing grades, keeping track of homework,
parent communication, etc.)
1 15.Bell schedule, expectations, and activities for the first day with students.
/____16. Establish confidentiality between mentor and the novice teacher.
/ 17. Set up gradebook in Genesis and discuss the importance of accurate record
keeping.
__/ 18. Discuss policies for homework, make-up work, and late work.

Notes/Comments:
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Mentor-Novice/New Teacher Activities Checklist

Name Mentor

September/QOctober:

1. Help the novice teacher understand the phone and technology procedures.
. Review grading/assessment procedures, formal and informal.

-___‘\\

. Review evaluation and observation procedures.

. Observe the novice teacher and provide constructive feedback.

. Observe the mentor and discuss observation.

. Share professional development procedures and Moodles.

. Discuss substitute lesson planning.

l

L

. Review online forms and procedures.

O 00 =1 Oh th B W R

. Explain how to make guidance referrals (I&RS) and Linkages resources.

—

10. Discuss importance of documentation of student behaviors (dates, explanation,
actions taken and personnel contacted).
/____11. Show novice teacher how to input interim grades.
/ __12. Share lesson plans and other related schedules/activities.
/13, Discuss importance of parental involvement and making positive parent
contacts. |
/ 14. Address concerns of classroom management and discipline.
] 15. Discuss crisis in the classroom and classroom safety.
[/ 16. Discuss current NJ Curriculum Standards.
1/ 17. Review the development of Student Growth Objectives.
/ 18. Discuss the SCVTHS Open House.

Notes/Comments:
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Mentor-Novice/New Teacher Activities Checklist

- Name _ Mentor

November/December:

_ /1. Assist the novice teacher through the first report card.
/2. Discuss various instructional strategies, including large group and one-to-one
mstruction. .‘
3. Observe the novice teacher aﬁd provide constructive ';feedback.
4. Observe the mentor and discuss observation,
5. Discuss end of semester procedures, including midterms.
; 6. Discuss progress of classroom management and discipline procedures.

7. Discuss delayed opening and snow day procedures.

/
/
/
/
/
___ 4 8.Discuss assessment techniques.
/ 9. Discuss different learning styles.
/ 11. Discuss budget procedures.
/ 12. Share and discuss instructional units.
/ 13. Discuss confidentiality of student issues.
/_____ 14, Discuss cultural and ethnic differences of students. Include sensitivity to

holidays.

Notes/Comments:
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Mentor-Novice/New Teacher Activities Checklist

Name Mentor
January/February:
_ 1. Review preparation of students for midterms, if applicable.
o 2. Review policies and issues that relate to retention, failure of students and student
success in CTE programs.
/ 3. Contact counselor and parents of students who are in danger of failing the Ist
semester.
/4 Observe the novice teacher and provide constructive feedback.
| 5 Discuss alternative assessments, creation of rubrics, etc.
_ 6. Look at mapping out the semester and discuss pacing.
Notes/Comments:
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Mentor-Novice/New Teacher Activities Checklist

Name Mentor
March/April:
___ I 1.Discuss documentation of professional development hours and PLC minutes.
! 2. Discuss creation of Professional Development Plan.
/3. Complete SGOs.
__ ./ 4 Observe the novice teacher and provide constructive feedback.
1 5 Discuss annual summative evaluation.
6. Diécuss legal rights and responsibilities.
/7. Discuss rehiring practices and contracts.
o 8. Review proper procedure for signing contract and following deadlines.
/9. Reapply for coming year’s méntorship (Mentor Teacher).
Notes/Comments:

37



AVLO=LVLG

Mentor-Novice/New Teacher Activities Checklist

Name Mentor
May/June:

/[ 1.Discuss end-of-the-year procedures.

/_____ 2. Discuss field trip requests for the following year.
__/  3.Discuss becoming involved in school activities.
| 4 Discuss applying for extracurricular activity positi(ms.
|5 Assist the novice teacher with the creation of finals or final projets, as applicable.
6. Assist the novice teacher with final grading.

/7. Ensure that the novice teacher is prepared for check-out with the Supervisor.
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Somerset County Vocational & Technical Schools Induction Self-Assessment Tool

. Mentoring Program Evaluation: To be completed by members of the school community at the

end of the mentoring year.

Directions: Please place a checkmark in the box that is appropriate for each statement.

District Wide Planning Process:

Yes

No

Partiaily

Our district engaged in a broad-based group of staff members as members of
the local Professional Development Committee (LPDC) to develop and align
an Mentor/Induction Plan with state requlations.

The LPDC monitors implementation of the Induction Plan and uses feedback
to adjust and improve the plan.

Criteria-based Selection and Matching of Mentors

Our school induction plan includes at least the criteria for mentor selection in
the state regulations.

Mentors are selected based on the criteria sate in the regulations.

The school has criteria for matching mentors and novice teachers.

Matches are made based on the criteria stated in the Mentor/Induction Plan.

Mentor Services

Mentors receive training in the skills of conferencing and feedback.

Mentors receive training in the skills of providing support in the areas of
curriculum, instruction and assessment.

Specified expectations regarding the frequency of interactions (conference
and observations) exist between the mentor and the novice teacher,

Novice Teacher Services

School novice teachers participate in professional development activities that
are specifically tailored to meet the needs of novice teachers. (topics such as
classroom management, parent communication, diversity, lesson planning)

Novice teachers are brought together during the year for regular networking
opportunities

Novice teachers are given ample time and support to observe their mentors
and other colleagues and to. be observed by their mentors and other
teachers.

School Leader Services

The administration models a range of ways to support novice teachers in
their buildings.

The administration uses a wide range of approaches to encourage all staff to
support novice teachers.

Administration uses supervision and evaluation as growth oriented
experiences for novice teachers aligned with the NJ Professional Standards
for Teachers.

District Board of Education and Community

The members of the school community are aware that there is a rigorous
Mentor/Induction Program to support novice and veteran teachers for
professional growth as outlined in the NJ Professional Standards for Teachers.

The community is invited to support the school’s efforts to nurture novice
teachers.

On-going Program Evaluation

The LPDC engages in ongoing assessment of the mentor/induction plan.
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The LPDC gathers outcome/summative information on the impact of
mentoring and shares it with the school community.

Program Evaluation: To be completed at the end of the school year.
Year End Evaluation of Mentoring Program by Novice/New Teacher

Directions: Please check the response for each item that closely indicates your level of satisfaction
with the mentoring program at the end of the first year of mentoring.

Strongly ‘ Strongly
Agree Agree Disagree Disagree

T understood what was expected of me
as a novice teacher

My mentor provided resources and
material for me

My mentor assisted me in planning
lessons

My mentor observed lessons and
provided feedback on my lessons

1 observed my mentor teaching more
than once during the year

My mentor communicated often and
provided me with professional support

My mentor assisted me with
maintaining student discipline

My teaching improved

My ability to work with parents
improved

My classroom management improved

I have become part of the school culture

My mentor helped me design a
long-range professional development
plan

1 felt prepared to teach

My mentor and I had ample time
together

Managing my time and work as a
novice teacher was a problem

I felt supported by my mentor as well as
by the program coordinator

I am glad that I was part of this
mentoring program

1 attended the new teacher orientation

The monthly checklist addressed
pertinent issues
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The monthly checklist was useful as a
conversational guide

As a novice teacher, what needs (if any) did you have that were not addressed by the mentoring
program? '

What types of additional support should the school district provide to novice teachers?

Mentor Teacher Date
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Program Evaluation: To be completed at the end of the year.

Year End Evaluation of Mentoring Program by Mentor Teacher

Directions: Please check the response for each item that closely indicates your level of satisfaction
with the mentoring program at the end of the first year of mentoring.

Strongly
Agree

Agree

Disagree

Strongly
Disagree

I understood what was expected of me as a mentor

I was able to provide resources and materials for my
novice/new teacher

I helped my novice/new teacher in planning lessons

1 observed lessons and provided feedback on my
novice teacher’s lessons

1 communicated often and provided personal support
fo my novice teacher

I was able to assist my novice teacher in maintaining
student discipline

My novice teacher observed my teaching more than
once during the year

My novice teacher’s teaching improved

My novice teacher’s ability to work with parents
improved

My novice teacher’s classroom management improved

I helped my novice teacher become part of the school
culture

I helped my novice teacher design a long-range
professional development plan )

1 felt prepared to be a mentor

My novice teacher and I had ample time together

Managing my time and work with the addition of a
novice teacher was a problem

My supervisor was supportive during the mentoring

1 am glad that T was part of this mentoring program

The monthly checklist addressed pertinent issues

The monthly checklist was useful as a conversational
guide

As a mentor, what needs (if any) did you have that were not addressed by the mentoring program?

What types of additional support should the school district provide to novice teachers?
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Mentor Signature . Date

New Teacher Orientation Workshop Survey
Directions: On a scale of 1 fo 5, where 1 is the least and 5 is the best, please rate the following.
1. How relevant was the program to your work needs?
2. Effectiveness of the presenters:
3. How useful was the presented material?
4. Did you understand the integration of the material?

5. What was the overall program rating?

Directions: Please indicate if the orientation met your expectations in the following areas (ves or
no):

Personal introductions/interactions
Upbeat positive administrators and presenters
_ Relevant information
__ Reduced anxiety of starting a new job
Learned the expectations of the district
_Useful printed information
_ Cooperative learning discussion
Campus Tour
Classroom management discussion
__ Became familiar with technology

Is there anvthing else you would like us to know?
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BYLAW GUIDE

Board Member Election and Appointment
Jul 25

[See POLICY ALERT Nos. 181, 202, and 235}

0143 BOARD MEMBER ELECTION AND APPOINTMENT

The election and appointment of Bo d of Education members will'be conducted

in strict compliance with law.

[Applicable For Type II Districts With an Elected Board And Regional /
School District Boards

Vacancies in the membérship of Boards of Type IY districts having elected
Boards shall be filled in accordance with N.J.S.A/ 18A:12-15. Vacancies in
the membership of /a regional Board shall be Ailled from the constituent
districts representéd by the former incumbents in the same manner (Zst
vacancies in the membership of Boards of Fype Il districts having eleeted
Boards in accordance with N.J.S.A. 18A:13-11. Such vacancies shall be filled
as follows:

1. By the Executive County Superintendent, if the vacancy is

caused by the absence of candidates for election to the Board

qualifications, or is not filled within sixty-five dayy following its
occurrence;

school/ election, and shall be conducted in accordance with
procedures for annual and special school elections set forth in
Title 19 of the Revised Statutes/ The vacancy shall be filled by
the Executive County Superinfendent if in such special election
two or more candidates qualified by law for membership on
the Board receive an equal number of votes;
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0143/page 2 of 6
Board Member Election and Appc;i}rgent

4, By special election, if there/is a failure to elect a member at the
annual school election diie to improper election/procedures.
Such special election siall be restricted to thosé persons who
were candidates at sych annual school electioh, shall be held
within sixty days of/such annual school elecfion, and shall be
conducted in accordance with the procedyres for annual and
special school eléctions set forth in Title 19 of the Revised
Statutes; '

5. By the Comndissioner of Education if there is a failure to elect
member af the annual school election due to improper
campaign practices; or g

0. By a majority vote of the rem ning members of the Board
after the vacancy occurs in all gther cases.

Each member so/ appointed shall serve Antil the organizational meeting
following the next annual election unlesy the member is appointed to fill a
vacancy occurring within the sixty days immediately preceding such election
if the annual efection is held in April, of occurring after the third Monday in
July if the elgction is held in Novembet, to fill a term extending beyond such
election, in/which case the member shall serve until the/organizational
meeting following the second annual election next succeeding the occurrence
of the vachncy, and any vacancy for the remainder of the term shall be filled
at the ghnual election or the setond annual election next succeeding the

occurrénce of the vacancy, as the case may be in accordance with N.J.S.A.
18A:12-185. ’
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Board Member Election and Appointment
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/I‘ he Board Secretary shall promptly notify the Prﬁsident of a vacancy to be filled

/by the Board. The Pregident shall inform all other Board members. The Board
will give public notic;z/of the vacancy and invi{é any qualified person to submit a
written request for céhsideration of their hisfer candidacy for the vacancy. The
Board may also require candidates submit a resume with their written request.
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Board Member Election and Appointment

witness any deliberations and the decision making grocess of

the Board,

olicy formulation,

A roll call vote
nominated wi

{1l be conducted on cardidates in the order theandidates were
a second. If there are’two or more vacancies/each vacancy will
be filled by a separate election précess. The first candiddte who receives the
votes a majority of the repfaining Board members#will be elected to the
vacanicy. In the event no gdandidate receives a - vote of the remaining
Board members, another election process shall be conducted between the two
andidates receiving the highest number of votes!

[Applicable for County Vocational School Districts Only

A vacancy on the county vocational school district Board shall be deemed to
exist and shall be filled in the manner prescribed in N.J.S.A. 40A:9-12.1,
pursuant to N.J.S.A, 18A:54-16.

The seat of a Board member on the county vocational school district Board
shall be deemed vacant:

1. Upon its being so declared by judicial determination;

2. Upon the filing by such Board member of their written
resignation;

3. Upon the refusal of a person designated for appointment to the
Board to qualify or serve;

4. Upon the determination of the appointing authority that such
Board member shall have become physically or mentally

incapable of serving;

5. Upon the death of such Board member;
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6. Upon the determination of the appointing authority that, in
violation of a lawful residency réquirement, such Board
member no longer resides within the county in which the
county vocational school district is located;

7. In the case of a member of the Board, whenever the Board
member, without being excused by a majority of the members
of the Board, fails to attend and participate at meetings of the
Board for a period of eight consecutive weeks, or for four
consecutive regular meetings, whichever shall be of longer
duration, at the conclusion of such period, provided that such
Board shall notify the appointing authority in writing of such
determination; provided, further, that such Board may refuse
to excuse only with respect to those failures to attend and
participate which are not due to legitimate iliness; provided,
however, that nothing in N.J.S.A. 40A:9-12,1 shall preclude a
municipal appointing authority from adopting by ordinance a
policy establishing a lower absentee threshold, provided that
the ordinance shall not permit the removal of the Board
member if the Board member has been absent for less than six
consecutive weeks, or three consecutive meetings, whichever
shall be of longer duration, without being excused, within the
term of office for the position held by the individual;

8. Upon the removal of a Board member for cause in accordance
with law, or for any other reason prescribed by law.

Whenever any of the above shall occur the appointing authority shall
forthwith fill the vacant Board seat for the unexpired term in the manner
prescribed by law; provided, however, that in the case of a person failing to
qualify or refusing to serve pursuant to N.J.S.A. 40A:9-12.1.c. and 3. above,
such Board seat shall not be deemed vacant, if the incumbent Board member
is authorized by law to continue serving on the Board until a successor is
appointed and qualifies therefor,
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N.J.S.A. 18A:12-11; 18A:12-15

NJSA. 18A:54-16
N.JLS.A. 40A:9-12.1 |[vocational district]

Adopted:
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Duties of Public School Accountant
Jul 25

[See POLICY ALERT Nos. 190 and 235]

0173 DUTIES OF PUBLIC SCHOOL ACCOUNTANT

The Board of Education shall cause an audit of the annual financial
statements to be made pursuant to N.J.S.A. 18A:23-1 et seq., and shall
engage, to conduct the annual audit, only a licensed public school accountant
who has an external peer/quality report performed in accordance with
Government Auditing Standards (Yellow Book) by the Comptroller General
of the United States (U.S. Government Printing Office, Stop SSOP,
Washington, DC 20402-0001). The Board shall ensure that the external
peer/quality report is completed within the time established the Government
Auditing Standards issned by the Comptroller General of the United States
unless the accountant or firm can show good cause as to why there is a delay.
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The Board shall will require the submission of the most recent external
peer/quality report and letter of comment to the Board for review and
evaluation prior to each the appointmeni of a the licensed public school
accountant to conduct the annual audit in accordance with the provisions of
N.J.A.C. 6A:23A-16.2(1)2.

The Board shall will acknowledge the receipt, review, and evaluation of the
external peer/quality report in the public session and Board minutes in which the
Board authorizes the engagement of the accountant or firm to perform the audit
is-engaged in accordance with the provisions of N.JLA.C. 6A:23A-16.2(i)2.i.

The Board shall wilt require the submission of an updated external peer/quality
report of the engaged licensed public school accountant, within thirty days after
the issuance date of the external peer/quality report if such the report is issued
prior to the date of the audit opinion for the most recent fiscal year in accordance
with the provisions of N.J.A.C. 6A:23A-16.2(i)2.ii.
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Duties of Public School Accountant

In accordance with NJOMB Circular Letter 15-08 98-07, Single Audit Policy for
Recipients of Federal Grants, State Grants, and State Aid, including any
amendments or revisions thereto, the Board shall ensure the public school
accountant w4l provides a copy of the most recent external peer/quality report to
the New Jersey Department of Education, within thirty days after the initial
engagement of a licensed public school accountant or firm by-the-Beard and
within thirty days after the issuance of a subsequent peer/quality report im
accordance with the provisions of N.J.A.C. 6A:23A-16.2(1)2.iii.

The Board shall engage a public school accountant during the audit engagement
period for non-auditing, management, or other consulting services only if the
sach services comply with the independence independent standards as
established in Government Auditing Standards (Yellow Book) by the Comptroller
General of the United States in accordance with the provisions of N.J.A.C.
6A:23A-16.2(i)3.

y bited by-the Commissioner of Education
may prohlblt for good cause, the Board from engaging a particular licensed
public school accountant, or may be directed the use of a process for by-the

Commissioner-on-a-process—to-be-used—n the appointment of a licensed public
school accountant pursuant to N.J.A.C. 6A:23A-16.2(1)4.

The public school accountant shall will complete the annual andit as required by
the New Jersey Department of Education and N.J.S.A. 18A:23-12. Each annual
audit shall include an audit of the books, accounts and moneys, and a verification
of all cash and bank balances, of the Board and of any officer or employee
thereof and of moneys derived from athletic events or the ether activities of any
organization of public school students conducted under the auspices of the Board,
from the date of the last annual audit to the date of the eurrent audit in question.
Such The audit shall w4}l also include a determination of the extent to which the
district has used confracts entered into by the State Division of Purchase and
Property pursuant to BE—1969-6—104+C: N.J.S.A. 52:25-16.1 et seq.} in the
purchase of materials, supplies, or equipment for the district in accordance with
N.J.S.A. 18A:23-2. The report of each annual audit shall will be completed in
accordance with the time requirements of N.J.S.A. 18A:23-1 and shall will be
filed by the public school accountant in accordance with N.J.S.A. 18A:23-2:3.
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Duties of Public School Accountant

The Board Secretary shall prepare or have prepared a synopsis or summary
of the annual audit and recommendations, prior to the holding of the meeting
of the Board to take action thereon; a copy of which synopsis or summary
shall be available for distribution to interested parties at the meeting in
accordance with N.J.S.A. 18A:23-4. Within thirty days following the receipt of
the report of the annual audit the Board shall, at a regularly scheduled public
meeting, will cause the recommendations of the auditor aceountant to be read
and to be discussed and the discussion wili-be duly noted on in the Board meeting
minutes in accordance w1th N J. S A. 18A 23-5. flihe—Beafd—Seeretafy—M}Hareﬁafe

N.JL.S.A. 18A:23-1 et seq.
N.JA.C. 6A:23A-16.2

Adopted:
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[See POLICY ALERT Nos. 182, 188, and 235]

0174 LEGAL SERVICES

In accordance with N.J.A.C, 6A:23A-5.2, the Board of Education adopts this
Policy and its strategies to minimize the cost of legal services ensure-the-nse-of

Q) 3y e =va
Crrrc

The Board efEdueation authorizes the Superintendent of Schools,

[select designated contact person(s) below]

\/ Superintendent of Schools’ designee

[ School Business Administrator/Board Secretary
Board President

other

other

as designated contact person(s) to request services or advice from contracted legal
counsel.

In accordance with the provisions of N.JLA.C, 6A:23A-5.2(a)2, the Board shall
designates an the administrative staff member to review all legal bills and confer
with designated designates contact person(s) to ensure the prudent use of legal
services and the tracking of the use of those services.

In the event the sSchool district’s with legal costs that exceed one hundred thirty
percent of the Statewide average per student amount, sheould—establish the
procedures established eutlined in 1., 2., 3., and 4. below shall be implemented
and, if not implemented, and;—if-net-established; the district shall provide
evidence the saeh procedures established in 1., 2., 3., and 4. below would not
result in a reduction of costs:-
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1. The designated contact person(s) shall ensure that contracted legal
counsel is not contacted unnecessarily for management decisions
or readily available information contained in district materials such
as Board policies, administrative regulations, or guidance available
through professional source materials.

2. All requests for legal advice shall be made to the designated
contact person(s) in writing and shall be maintained on file in the
district offices. The designated contact person(s) shall determine
whether the request warrants legal advice or if legal advice is
necessary.

3. The designated contact person(s) shall maintain a log of all legal
counsel contact including the name of the legal counsel contacted,
date of the contact, issue discussed, and length of contact.

4. All written requests for legal advice and Jogs of legal counsel
contacts shall be forwarded to the designated contact person(s)

(administrator—responsible for maintaining -distrietfiles—of

> who shall be responsible to
review all legal bills and compare all legal bills to the contact logs
and to investigate and resolve any variances.

Any professional services contract(s) for legal services shall prohibit advance
payments. Services to be provided shall be described in detail in the contract and
invoices for payment shall itemize the legal services provided for the billing
period. Payments to legal counsel(s) shall only be for legal services actually
provided in accordance with N.J.A.C. 6A:23A-5.2(a)4.

School districts and county vocational school districts shall not contract are
prohibited-from-contracting with legal counsel or use using in-house legal counsel
to pursue any affirmative claim or cause of action on behalf of district
administrators and/or any individual Board member(s) for er-pursuing any claim
or cause of action in for which the damages to be awarded would benefit an
individual rather than the school district as a whole in accordance with N.J.A.C.
0A:23A-5.2(b).
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Pursuant to N.J.A.C. 6A:23A-5.2(a)1., tThe Board efEdueation will annually
establish prior to budget preparation, a maximum dollar limit for each—type—of
professional servieeincluding legal services. In the event it becomes necessary
to exceed the established maximum dollar limit for legal the-prefessienal services,

the Supermtendcnt of-Scheels shall recommend to the Board efEducation an
increase in the maximum dollar amount. Any increase in the maximum dollar
amount shall require formal Board action.

Contracts for legal services will be issued by the Board in a deliberative and
efficient manner that ensures the district receives the highest quality services at a
fair and competitive price or through a shared service arrangement. This may
include, but is not limited to, issuance of such confracts through a Request for
Proposals (RFP) based on cost and other specified factors or other comparable
processes in accordance with N.J.A.C. 6A:23A-5.2(a)5. Contracts for legal
services shall be limited to non-recurring or specialized work for which the
district does not possess adequate in-house resources or in-house expertise to
conduct in accordance with N.J.A.C. 6A:23A-5.2(a)6.

N.JLA.C. 6A:23A-5.2

Adopted:
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{See POLICY ALERT Nos. 182, 188, and 235]

0177 PROFESSIONAL SERVICES

In accordance with N.JLA.C. 6A:23A-5.2, the Board of Education adopts this
Policy and its strategies to minimize the cost of professional services.

The Board shall establish a maximum dollar limit, annually prior to budget
preparation, for each type of professional service, with appropriate
notification to the Board if it becomes necessary to exceed the maximum.
Upon such notification, the Board may adopt a dollar increase in the

maximum amount through formal Board action in accordance with N.JLA.C.
6A:23A-5.2(a)l.

Contracts for professional legal services will be issued by the Board in a
deliberative and efficient manner that ensures the district receives the highest
quality services at a fair and competitive price or through a shared service
arrangement. This may include, but is not limited to, issuance of such confracts
through a Request for Proposals (RFP) based on cost and other specified factors
or other comparable processes: and professional services contracts are
Contracts-for legal-servicesshall-be limited to non-recurring or specialized work
for which the district does not possess adequate in-house resources or in-house
expertise to conduct in accordance with N.J.A.C. 6A:23A-5.2(a)5. and 6.

Nothing in this Policy or N.J.A.C. 6A:23A-5.2 shall preclude the Board from
complying with the requirements of any statute, administrative code, or regulation
for the award of professional services contracts.

NJA.C. 6A:23A-5.2

Adopted:
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1570 INTERNAL CONTROLS

As a condition of receiving State aid, the school district shall establish specific
policies and procedures on internal controls designed to provide management with
reasonable assurance that the district’s goals and objectives will be met and that
meet the requirements at f N.J.A.C. 6A:23A-6.5 through N.J.A.C. 6A:23A-6.13.
Internal controls shall promote operational efficiency and effectiveness, provide
reliable financial information, safeguard assets and records, encourage adherence
to prescribed policies, and comply with law and regulation in accordance with
N.JA.C. 6A:23A-6.4(a).

The specific internal controls contained in N.J.A.C. 6A:23A-6 shall be established
together with other internal controls contained in N.J,A.C. 6A and other law and
regulations, required by professional standards, and as deemed necessary and
appropriate by district management.  The district may submit to the
Commissioner of Education a written request to-the-Cemmissioner to approve
an alternative system, approach, or process for implementing the internal controls
required in N.JLA.C. 6A:23A-6. The application shall sust include documented
evidence, that including includes, but is not limited to, an independent,
third-party written assessment that the alternative system, approach, or process
will achieve the same safeguards, efficiency, and other purposes as the specified
internal control requirement(s) in accordance with N.J.A.C. 6A:23A-6.4(b).

The seheel district shall evaluate business processes annually and allocate
available resources appropriately in an effort to establish a strong control
environment pursuant to the-requirements-of N.J.A.C. 6A:23A-6.5. In accordance
with the provisions of NJA.C. 6A23A-6.5(b), the School Business
Administrator/Board Secretary shall identify processes that;-whenperformed-by
the—same—individuals; are a violation of sound segregation of duties when
performed by the same individuals. The School Business
Administrator/Board Secretary and shall segregate the duties of all such
processes among Business Oeffice staff based on available district resources,
assessed vulnerability, and the associated cost-benefit, except as required at
N.JA.C. 6A:23A-6.5(b)1. and 2. The district shall include in the Annual
Comprehensive Financial Report (ACFR) Cemprehensive—-AnnualFinaneial
Report-{CAER)a detailed organizational charts for the Central Qeffice that tie to
the district’s position control logs, including, but not limited to, the business,
human resources, and information management functions.
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The sehool district shall establish Standard Operating Procedures (SOP) for each
task or function of the business operations of the district by Deeember-315-2009.
The SOP mManual shall include sections on each routine task or function as
outlined in N.J.A.C. 6A: 23A-6 6(b) aﬂd—éArZQA—éé{e) The district shall
establish a SOP A-standard-op hed that ensures
office supplies are ordered in appropnate quantltles mamtamed in appropriate

storage facilities, and monitored to keep track of inventory in accordance with
N.J.A.C. 6A:23A-6.6(c).

If the Schoel districts has a with budgets in excess of $25,000,000 or wih more
than three hundred employees, the district shall maintain an Enterprise Resource
Planning (ERP) System that which integrates all data and processes of the sehool
district into a unified system. An The ERP system shall uses multiple
components of computer software and hardware and a unified database to store
data for the various system modules to achleve the mtegratmn D}Srtﬂets—feq&fred

20092010 school year.  Whenever considering financial systems or the
automation of other services or functions, the Superintendent ef Sehoels or
School Business Administrator/Board Secretary shall notify the Executive County
Superintendent in writing to see if opportunities for a shared service system exist.
Access controls shall be established for key elements of financial systems to
ensure that a single person does not have the ability to make system edits that

would violate segregation of duties controls in accordance with N.J.A.C.
6A:23A-6.7(c).

The seheol district shall maintain an accurate, complete, and up-to-date automated
position control roster to track the actual number and category of employees and
the detaded 1nf0rmat10n for each in accordance w1th N J.A.C. 6A: 23A—6 8(a).

The pos1t1on control roster shall share a common databasc and be 1ntegrated Wlth
the district’s payroll system, agree to the account codes in the budget software,
and ensure that the data within the position control roster system includes, at a
minimum, the required information as outlined reguired mm N.JA.C,
6A:23A-6.8(a)3.

N.JA.C. 6A:23A-6.4; 6A:23A-6.5; 6A:23A-6.6;
6A:23A-6.7; 6A:23A-6.8

Adopted:
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[See POLICY ALERT Nos. 182, 188, and 235]

R 1570 INTERNAL CONTROLS

A Segregation of Business Duties; and Organizational Structure - N.J.A.C.
6A:23A-6.5

1.

The school district shall evaluate business processes annually and
allocate available resources appropriately in an effort to establish a
strong control environment.

The School Business Administrator/Board Secretary shall identify
processes that when—performed-bythe same—individuals are a
violation of sound segregation of dutics when performed by the
same individuals. The School Business Administrator/Board
Secretary shall segregate the duties of all such processes among
Business Qeffice staff based on available district resources,
assessed vulnerability, and the associated cost-benefit, except as
required at by N.J.A.C. 6A:23A-6.5(b)1. and 2. and A.2.a. and
A.2.b. below.

a. The functions of human resources and payroll shall be
segregated and completed by different employees in the all
districts.

b. The functions of purchasing and accounts payable shall be
segregated and completed by different employees in the all
districts.

The district shall include in the Annual Comprehensive Financial
Report (ACFR) Comprehensive-Annual Einancial Report (CAHERY
& detailed organizational charts for the Central Office that tie to the
district’s position contro! logs, including, but not limited to, the
business, human resources, and information management
fanctions.
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B. Standard Operating Procedures (SOPs) for Business Functions — N.JL.A.C.
6A:23A-6.6

I.

ADMINISTRATION
R 1570/page 2 of 7
Internal Controls

The school district shall establish SOPs for each task or function of
the business operations of the district by Deeember 312009,

The SOP mManual shall include sections on each routine task or
function in ef the following areas:

a. Accounting, including general ledger, accounts payable,
accounts receivable, payroll and fixed assets, and year-end
procedures for each;

b. Cash management;

c. Budget development and administration, including tasks
such as authorization of transfers and overtime;

d. Position control;

e. Purchasing, including sueh tasks such as preparation of
requisitions, approval of purchase orders and encumbering
of funds, bid and quote requirements, and verification of
receipt of goods and services;

f. Facilities, including administration of work, and health and
safety;
g. Security;

h. Emergency preparedness;

1. Risk management;

j. Transportation;

k. Food service;

L Technology systems; and
m. Information management.
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3. The district shall establish SOPs
be—established that ensures office supplies are ordered in
appropriate quantities, maintained in appropriate storage facilities,
and monitored to keep track of inventory.

C. Financial and Human Resource Management Systems;; Access Controls -
N.J.A.C. 6A:23A-6.7

1. If the sSchool districts has a with budgets in excess of
$25,000,000 or with more than three hundred 366 employees, the
district shall maintain an Enterprise Resource Planning (ERP)
System that whiek integrates all data and processes of the school
district into a unified system. An The ERP system shall uses
multiple components of computer software and hardware and a
unified database to store data for the various system modules to
achieve the integration.

2. Whenever considering financial systems or the automation of other
services or functions, the Superintendent ef-Seheols or School
Business Administrator/Board Secretary shall notify the Executive
County Superintendent in writing to see if opportunities for a
shared service system exist.

3. Access controls shall be established for key elements of financial
systems to ensure that a single person does not have the ability to
make system edits that would violate segregation of duties
controls.

a. The process for creating, modifying, and deleting user
accounts shall include the use of user access request forms.

b. All requests for financial applications shall be approved
and specified by the School Business Administrator/Board
Secretary.
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c. All requests for network access shall be granted by the head
of the technology department, if one exists.

d. A review of user access shall be conducted yearly at a
minimum by the relevant department managers and an
audit trail should be maintained to verify the performance
of this review.

€. Access to the network and key applications within the a
district shall be restricted to authorized users through the
use of unique user names and passwords.

f. Proper protocols shall be implemented that appropriately
address password expiration and complexity.

D. Personnel Tracking and Accounting — N.J.A.C. 6A:23A-6.8

1. The school district shall maintain an accurate, complete, and
up-to-date automated position control roster to track the actual
number and category of employees and the detailed information

for each. Districts-arerequired-to-maintain-aposition-controlrester
by December34;2009: The position control roster shall:

a. Share a common database and be integrated with the
district’s payroll system;

b. Agree to the account codes in the budget software; and

c. Ensure that the data within the position control roster
system includes, at a minimum, the following information:

(1)  The employee’s name;
(2)  The employee’s date of hire;

(3) A permanent position tracking number for the each
employee, including:
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(a) The expenditure account codes for the
general fund consistent with the State
prescribed budget, special revenue fund, and
enterprise funds;

(b)  The building(s) to which the position is
assigned;

(c)  The -certificate(s) ecertification—title and
endorsement(s) held, as applicable;

(d)  The assignment position title as follows:

1. Superintendent or Chief School
Administrator;

ii. Assistant Superintendent;

ii. School Business Administrator;

iv. Board Secretary (when other than
N.JA.C. 6A:23A-6.8(a)3.iii.(4)(A),
(B), or (C) and D.l.c.(3)d)i,
D.1e@)d)ii, or D.LeG3)d)ii

above);
V. Principal;
vi. Vice Principal,

vii.  Director;

viii.  Supervisor;

iX, Facilitator;

X. Instructional Coach by Subject Area;

Xi. Department Chairperson by Subject
Area;
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Xii.

Xiil,

Xiv.

XV.

Xvi.

XVii.

XViii.

XiX.

XX.

xXi.

XXii.

xxiii.

XXI1V.

XXV,

XXVi.

XXVIL.

XXViii.

XXIX.

).0.9. %

XXXi.

ADMINISTRATION
R 1570/page 6 of 7
Internal Controls
Certificated Administrator — Other;
Guidance;
Media Specialist/Librarian;
School Nurse;
Social Worker;
Psychologist;
Therapist — Occupational (OT);
Therapist — Physical (P1);
Therapist — Speech;
Certificated Support Staff — Other;
Teacher by Subject Area;
Instructional Assistants;
Certificated Instructional — Other;
Aides supported by IEP;
Other Aides;
Maintenance Worker;
Custodian;
Bus Driver;
Vehicle Mechanic;

Food Service; and
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)
)

(6)
(7)

(8)

©)

(10)

(1)

(12)
(13)

Adopted:

ADMINISTRATION
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xxxii. Other Non-certificated;-
A control number for substitute teachers;
A control number for overtime;

A control number for extra pay;

The status of the position {filled, vacant, abolished,
etc.);

An indication, when available, of whether the
employee is retiring in the budget year or not being
renewed, including associated costs such as
contractual buyouts, severance pay, paid vacation or
sick days, etc.;

Each of the following: base salary, step, longevity,
guide, stipends by type, overtime, and other extra
compensation;

The benefits paid by the district, net of employee
reimbursements or co-pays, by type of benefit and
for FICA and Medicare;

The position’s full-time equivalent value by
location;

The date the position was filled; and

The date the position was originally created by the
Board of Education. If the date the position was
originally created is not available, this item shail
represent the date the person currently filling that
position was approved by the Board.
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[See POLICY ALERT Nos. 182, 184, 188, 221, and 235]

1620 ADMINISTRATIVE EMPLOYMENT CONTRACTS

The Executive County Superintendent shall review and approve, for all
Superintendents of Schools, Superintendents of Schools reappointed pursuant to
NJSA. 18A:17-20.1, Deputy Superintendents of Schools, Assistant
Superintendents of Schools, and School Business Administrators, including any
interim, acting, or person otherwise serving in these positions, in school districts,
county vocational school districts, county special services school districts and
other districts, except charters schools, within the e€ounty under the supervision
of the Executive County Superintendent:

1. New employment contracts, including contracts that replace
expired contracts for existing tenured and non-tenured employees;

2. Renegotiations, extensions, amendments, or other alterations of the
terms of existing employment contracts that have been previously
approved by the Executive County Superintendent; and

3. Provisions for contract extensions where such terms were not
included in the original employment contract or are different from
the provisions contained in the original approved employment
contract.

In counties where there is no Executive County Superintendent, an Executive
County Superintendent from another county shall be designated by the
Commissioner of Education to review and approve all contracts in accordance
with N.JLA.C. 6A:23A:3-1(a) and listed 1., 2., and 3. above.

The contract review and approval shall take place prior o any required public
notice and hearing pursuant to N.J.S.A. 18A:11-11, and prior to the Board of
Education approval and execution of the contracts to ensure compliance with all
applicable laws, including, but not himited to, N.J.S.A. 18A:30-3.5;; 18A:30-9;;
18A:17-15.1; and 18A:11-12.
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In accordance with the provisions of NFS-Aq : N.JA.C.
6A:23A-3.1(c)1, the public notice and public hearing required pursuant to
N.JLS.A. 18A:11-11 shall be applicable to a Board efEdueation that renegotiates,
extends, amends, or otherwise alters the terms of an existing contract with a
Superintendent of Schools, Deputy Superintendent of Schools, Assistant
Superintendent of Schools, or School Business Administrator. In accordance with
N.J.S.A. 18A:11-11, notice must be provided to the public at least thirty days
prior to the scheduled action by the Board. The Board shall also hold a public
hearing and shall not take any action on the matter until the hearing has been held.
The Board shall provide the public with at least ten days’ notice of the public
hearing.

In accordance with N.J.A.C. 6A:23A-3.1(c)1, the public notice and public hearing
required pursuant to N.J.S.A. 18A:11-11 shall not apply to new contracts,
including contracts that replace expired contracts for existing employees in one of
these positions listed at N.J.A.C. 6A:23A-3.1(a), whether tenured or not tenured.
Nothing shall preclude a Board from issuing a public notice and/or holding a
public hearing on new contracts, including new contracts that replace expired
contracts for existing tenured and non-tenured employees.

The public notice and public hearing required pursuant to N.J.S.A. 18A:11-11 is
also required in the event an existing contract for a Superintendent of Schools,
Deputy Superintendent of Schools, Assistant Superintendent of Schools, or
School Business Administrator is rescinded or terminated by the Board ef
Edueation before it is due to expire and the parties agree to new employment
terms.

In connection with the Executive County Superintendent’s review of the contract,
the Board shall provide the Executive County Superintendent with a detailed
statement setting forth the total cost of the contract for each applicable year,
including salary, longevity (if applicable), benefits, and all other emoluments in
accordance with N.J.A.C. 6A:23A-3.1(d).

The review and approval of the employment contracts of Superintendents of
Schools, Deputy Superintendents of Schools, Assistant Superintendents of
Schools, and School Business Administrators conducted by the Executive County
Superintendent shall be consistent with the following additional standards
outlined in N.J.S.A. 18A:7-8.1 and N.J.A.C. 6A:23A-3.1(e):
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1. Contracts for each class of administrative position shall be
comparable with the salary, benefits, and other emoluments
contained in the contracts of similarly credentialed and
experienced administrators in other schoel districts in the region
with similar enrollment, academic achievement levels and
challenges, and grade span.

2. No contract shall include provisions that are inconsistent with the
travel requirements pursuant to N.J.S.A. 18A:11-12 and N.J.A.C.
6A:23A-7, including, but not limited to, the provisions for mileage
reimbursement and reimbursement for meals and ledging in New
Jersey. Any contractual provision that is inconsistent with law
shall be is superseded by the law.

3. No contract shall include provisions for the reimbursement or
payment of employee confributions that are either required by law
or by a contract in effect in the seheoel district with other teaching
staff members, such as payment of the employee’s State or Federal
taxes, or of the employee’s contributions to FICA, Medicare, State
pensions and annuities (TPAF), life insurance, disability insurance

(if offered), and health benefit costs.

4. No contract shall contain a payment as a condition of separation
from service that is deemed by the Executive County
Superintendent to be prohibited or excessive in nature. The
payment cannot exceed the lesser of the calculation of three
months’ pay for every year remaining on the coniract with
pro-ration for partial years, not to exceed twelve months, or the
remaining salary amount due under the contract.

5. No contract shall include benefits that supplement or duplicate
benefits that are otherwise available to the employee by operation
of law, an existing group plan, or other means; for example e-g-,
an annuity or life insurance plan that supplements or duplicates a
plan already made available to the employee. Notwithstanding the
provisions of N.LA.C. 6A:23A-3.1 this-seetien, a contract may
contain an annuity where these benefits are already contained in
the existing contract between that the employee and the district.
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6. Contractual provisions regarding accumulation of sick leave and
supplemental compensation for accumulated sick leave shall be
consistent with N.JS.A.  18A:30-3.5 and 18A:30-3.6.
Supplemental payment for accumulated sick leave shall be payable
only at the time of retirement and shall not be paid to the
individual’s estate or beneficiaries in the event of the individual’s
death prior to retirement. Pursuant to N.J.S.A. 18A:30-3.2, a new
Board ef Education contract may include credit of unused sick
leave days in accordance with the new Board’s of Hdueation's
policy on sick leave credit for all employees.

7. Contractual provisions regarding accumulation of unused vacation
leave and supplemental compensation for accumulated unused
vacation leave shall be consistent with N.J.S.A. 18A:30-9.
Contractual provisions for payments of accumulated vacation leave
prior to separation can be included, but only for leave accumulated
prior to June 8, 2007, and remaining unused at the time of
payment. Supplemental payments for unused vacation leave
accrued consistent with the provisions of N.J.S.A. 18A:30-9 after
June 8, 2007, as well as unused vacation leave accumulated prior
to June 8, 2007, that has not been paid, shall be payable at the time
of separation and may be paid to the individual’s estate or
beneficiaries in the event of the individual’s death prior to
separation.

8. Contractual provisions that include a calculation of per diem
for twelve-month employees shall be based on a two hundred
sixty-day work year.

9. No provision for a merit bonus shall be made except where
payment is contingent upon achievement of quantitative merit
criterion and/or qualitative merit criterion:

a. A contract may include no more than three quantitative
merit criteria and/or two qualitative merit criteria per
contract year,

b. The Executive County Superintendent shall approve or

disapprove the selection of quantitative merit and/or
qualitative merit criteria and the data that forms the basis of
measuring the achievement of quantitative merit and/or
qualifative merit criteria.
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c. A contract may provide for merit bonuses in an amount not
exceeding 3.33 percent of annual salary for each
quantitative merit criterion achieved and 2.5 percent of
annual salary for each qualitative merit criterion achieved.
Any such merit bonus shall be considered “extra
compensation” for purpose of N.J.A.C. 17:3-4.1 and shall

+ not be cumulative.

d. The Board ef Education shall submit to the Executive
County Superintendent a resolution certifying that a
quantitative merit criterion or a qualitative merit criterion
has been satisfied and shall await confirmation of the
satisfaction of that criterion from the Executive County
Superintendent prior to payment of any merit bonus.

No provision for a bonus shall be made except where payment is
contingent upon achievement of measurable specific performance
objectives expressly contained in a contract approved pursuant to
N.J.A.C. 6A:23A-3.1, where compensation is deemed reasonable
relative to the established performance objectives and achievement
of the performance objectives has been documented to the
satistaction of the Board efEdueation.

No provision for payment at the time of separation or retirement
shall be made for work not performed except as otherwise
authorized in N.J.A.C. 6A:23A-3.1 and N.J.S.A. 18A:7-8.1.

No contract shall include a provision for a monthly allowance
except for a reasonable car allowance. A reasonable car allowance
shall not exceed the monthly cost of the average monthly miles
traveled for business purposes multiplied by the allowable mileage
reimbursement pursuant to applicable law and regulation and New
Jersey Office of Management and Budget (NJOMB) circulars. If
such allowance is included, the employee cannot shal—net be
reimbursed for business travel mileage nor assigned permanently a
car for official district business. Any provision of a car for official
district business shall smust conform with N.J A.C. 6A:23A-6.12
and shall be supported by detailed justification. No contract shall
include a provision of a dedicated driver or chauffeur.
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All Superintendent contracts shall include, pursuant to N.JLS.A.
18A:17-15.1, the required provision that pursvant—e—INFSA:
18A:17-15 1 which states that the contract is null and void in the
event the Superintendent’s certificate is revoked;—the—contract—is
auand-void.

No contract shall include a provision for additional compensation
upon the acquisition of a graduate degree unless the graduate

degree is conferred by an a—regionally accredited college or
university as—deﬁned—m—apphe&b}e—reg&la&eﬂs No contract shall
include a provision for assistance, tuition reimbursement, or
additional compensation for graduate school coursework; unless
the coursework culminates in the acquisition of a graduate degree
conferred by an a—regienally accredited institution, college, or

university as-definod-in-applieableregulations.

Sehools shall not include maximum salary amounts pursuant to N.J.S.A.

18A:7-8..

Any action(s) by the Executive County Superintendent undertaken pursuant to
N.J.S.A. 18A:7-8.1, N.J.A.C. 6A:23A-3.1, and this Policy may be appealed to the
Commissioner ef Edueation pursuant to the procedures set forth at N.J.A.C. 6A:3,
Controversies and Disputes.

N.J.S.A. 18A:7-8; 18A:7-8.1; 18A:11-11
N.JA.C. 6A:23A-3.1; 6A:23A-7 et seq.

Adopted:
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{See POLICY ALERT Nos. 208, 217, 219, 224, and 235]

2422 STATUTORY CURRICULAR REQUIREMENTS
COMPREHENSIVE HEALTHAND PHYSICAL-EDUCATION

The New Jersey Student Learning Standards (NJSLS) provide clear and
consistent learning goals across distinct content areas to help prepare
students for postsecondary success. The NJSLS demonstrate what students
are expected to learn at specific grade levels and bands, so that every parent
and teacher can understand and support learning. The NJSLS offer the
foundation on which school districts build coherent curriculum and plan
instruction to prepare each student with the knowledge and skills needed to
succeed.

The New Jersey State Board of Education adopts the NJSLS and the The
NISLSincerperate New Jersey statutes require instruction to be part of the
school district’s implementation of the NJSLS related-to-health-and-well-being
of —students—in—New—Jersey—schoels. The following statutes that require

instruction to be part of the school district’s implementation of incerperated

into the NJSLS include; but-are-not limited-to; the following requirements:

1. Accident and Fire Prevention (N.J.S.A. 18A:6-2) requires regular
courses of instruction in accident and fire prevention.
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2. Breast Self-Examination (N.J.S.A. 18A:35-5.4) requires offering
instruction on breast self-examination for students in grades seven
through twelve.

3. Bullying Prevention Programs (N.J.S.A. 18A:37-17) requires the
establishment of bullying prevention programs.

4. Cancer Awareness (N.J.S.A. 18A:40-33) requires the development
of a school program on cancer awareness by the Commissioner of
Education.

5. Dating Violence Education (N.J.S.A. 18A:35-4.23a) requires
instruction regarding dating violence in grades seven through
twelve.

6. Domestic Violence Education (N.J.S.A. 18A:35-4.23) allows
instruction on problems related to domestic violence and child
abuse.

7. Gang Violence Prevention (N.J.S.A. 18A:35-4.26) requires
instruction in gang violence prevention for elementary school
students.

8. Health, Safety, and Physical Education (N.J.S.A. 18A:35-5)
requires that all students in grades one through twelve participate
in at least two and one-half hours of health, safety, and physical
education each school week.

9. Drugs, Alcohol, Tobacco, Confrolled Dangerous Substances, and
Anabolic Steroids (N.J.S.A. 18A:40A-1) requires instructional
programs on drugs, alcohol, anabolic steroids, tobacco, and
controlled dangerous substances and the development of
curriculum guidelines for each grade Kindergarten through twelve.
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Lyme Disease Prevention (N.J.S.A. 18A:35-5.1 through
18A:35-5.3) requires the development of Lyme dDisease
cutriculum guidelines for the teaching of information on the
prevention of Lyme disease and other tick-borne diseases and

= 0 - I 191 0y ) 1y s Iy o e = ] 1At
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'Organ Donation (NJ.S.A. 18A:7F-4.3) requires information

relative to organ donation to be given to students in grades nine
through twelve,

Sexual Assault Prevention (N.J.S.A. 18A:35-4.3) requires the
development of a sexual assault prevention education program by
the Commissioner of Education for utilization by school districts.

Stress Abstinence (N.J.S.A. 18A:35-4.19 through NIFS:A:
18A:35-4.22), also known as the “AIDS Prevention Act of 1999,”
requires sex education programs to stress abstinence.

Suicide Prevention (N.J.S.A. 18A:6-111 through 18A:6-113)
requires instruction in suicide prevention in public schools.

Cardiopulmonary  Resuscitation (CPR)/Automated External
Defibrillator (AED) (N.LS.A. 18A:35-4.28 and 18A:35-4.29)
requires public high schools and charter schools to provide
instruction in cardiopulmonary resuscitation and the use of an
automated external defibrillator to each student prior to graduation,

h /Flectronic Means (N.J.S.A.
18A:35-4.32 and 18A:35:4.33)/re instruction, once during
middle school, on the , efhotiondl, and legal consequences of
distributing and solicitihg /sextially explicit images through
electronic means.

Sexually Explicit Images, .t

History of Disabled and LGBT Persons (N.J.S.A. 18A:35-4.35 and

18A:35-4.36) requires instruction on the political, economic, and
social contributions of persons with disabilities and lesbian, gay,
bisexual, and transgender people for middle and high school
students.

n ® Copyright 2025 »

Strauss Esmay Associates, LLP s 1886 HindsRoad « Suite1 e« Toms River, NJ 08753-8199

* 732-255-1500




POLICY GUIDE

P78,

3
s

4;'(}?{ "%4.

PROGRAM
2422/page 4 of 6
Statutory Curricular Requirements

Financial Literacy Jf’jA 8A735-4.34) requires instruction
with basic financial| litera cessary for sound financial

decision-making in eaclf of thie grades six through eight.

Sexual Abuse and Assault Awareness and Prevention Education
(NLJ.S.A. 18A:35-4.5a) requires age-appropriate sexual abuse and
assault awareness and prevention education in grades preschool
through twelve,

Curricutum to Include Instruction on Diversity and Inclusion
(N.J.S.A. 18A:35-4.36a) requires instruction on diversity and
inclusion in an appropriate place in the curriculum for students in
grades Kindergarten through twelve.

Incorporation of Age-Appropriate Instruction Relative to Consent
for Physical Contact and Sexual Activity (N.J.S.A. 18A:35-4.38)
requires age-appropriate instruction in grades six through twelve
on the law and meaning of consent for physical contact and sexual
activity. ‘

Health Curriculum to Include Instruction on Mental Health
(N.J.S.A. 18A:35-4.39) requires health education programs to
include instruction on mental health and the relation of physical
and mental health for students in grades Kindergarten through
twelve.

Information About “New Jersey Safe Haven Infant Protection Act”
Included in Public School Curriculum (N.J.S.A. 18A:35-4.40)
requires information on the provisions of the “New Jersey Safe
Haven Infant Protection Act” shall be included in curriculum for
public school students in grades nine through twelve.

Infusion of African American Accomplishments into School
Curricula (N.J.S.A. 18A:35-4.43) requires in the curriculum for all
elementary and secondary students instruction that infuses into all
courses on the United States the centuries of accomplishments by

" African Americans in the building and development of America.

® Copyright 20256 = Strauss Esmay Associates, LLP « 1886 HindsRoad = Suite1 < Toms River, NJ 08753-8189

*  732-265-1500




PROGRAM

POLICY GUIDE

Statutory Curricular Requirements

P .
Q‘? 25. Asian American, Pacific Islander History, Contributions;
Instruction Included in Curriculum (N.J.S.A. 18A:35-4.44)
requires instruction on the history and contributions of Asian
Americans and Pacific Islanders in an appropriate place in the
curriculum of students in grades Kindergarten through twelve
as part of the district’s implementation of the NJSLS in Social
Studies.

CQ 2![ }625 Any oOther sStatutory or aAdministrative cCodes requiring
“ instruction to be part of the district’s implementation of the

NJISLS. The Board-will-incorperate-inte-its-health-and-physieal
education—currieulum-—any—other requirements—of the NISLS—n
; hensive Health and Phvsical Education.

In accordance with the provisions of N.J.S.A. 18A:35-4.7, any student whose
parent presents to the Principal a signed statement that any part of the instruction
in health, family life education, or sex education is in conflict with their histher
conscience or sincerely held moral or religious beliefs shall be excused from that
portion of the course where such instruction is being given and no penalties as to
credit or graduation shall result,

The Board efEdueation must provide two and one-half hours of health, safety,
and physical education courses in each school week or proportlonately less when
hohdays fall thhm the Week Recess—pert hatt be- -the

Student Cct, including a haraSsment, intimidation, or

"18A:37-13 et seq. Student
recess-more than twice per we ek for a violation of the C?/ﬁ%tudent Conduct or
HIB 1nvest1gat10n and these students shall be provided réstorative justice activities
during the recess period.
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Restorative justice activities ate defined as activities” designed to improye’the
socioemotional and behgvioral responses of students through the use-6f more
appropriate and less pufiitive interventions thefeby establishing a mor€ supportive
and inclusive sch scheduled in a
oes not interfere ~with the implementatioh of a student’s

student On the advice of a ical professional, schooliurse, or the provisions of
a-sfudent’s IEP and/or 5!

A copy of the NJSLS for Comprehensive Health-and Physical Edueation and all

related curriculum/course guides and instructional material shall be available for
public inspection in-each-sehool.

Adopted:
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[See POLICY ALERT Nos. 182, 188, and 235]

6111 SPECIAL EDUCATION MEDICAID INITIATIVE
(SEMI) PROGRAM

Every New Jersey school district, with the exception of any district that obtains a

waiver of the requirements of N.J.A.C. 6A:23A-5.3(b) p%%te—the—pmeeéﬁfes

set-forth-at NFAZC-6A:23A-53(h), shall take appropriate steps to maximize its
revenue from the Special Education Medicaid Initiative (SEMI) pBrogram by

following the policies and procedures to maximize participation in the program as
set forth in N.J.A.C. 6A:23A-5.3(d) and to comply with all program requirements
as set forth in N.JLA.C. 6A:23A-5.3(e).

The school district may seek, in the prebudget year, a waiver of the requirements
of N.JLA.C. 6A:23A-5.3 in accordance with the procedures as outlined in N.J.A.C.
6A:23A-53(b). As part of the annual budget information, the New Jersey
Department of Education shall provide each seheol district with a projection of
available SEMI reimbursement for the budget year, as determined by the New
Jersey State Department of the Treasury’s third-party administrator for SEML
Begmmng%%h—the%@@%@%@—seheel—yeax— Tthe sehool district shall recognize as

revenue. in its annual sehesl district budget no less than ninety percent of the
projection previded-by—the Departrnent-of Education. The district may seek
approval from the Executive County Superintendent to use its own projection of
SEMI reimbursement upon demonstration that the numbers it used in calculating
the projection are more accurate than the projection provided.

The sehool district shall strive to achieve maximum participation in the SEMI
program. “Maximum participation” means obtaining a ninety percent return rate
of parental consent forms for all SEMI-eligible students. Districts shall enter all
students following their evaluations into the third-party system as determined by
the New Jersey Department of the Treasury to identify the district’s universe
of eligible students. This may ean be done without parental consent.

If the district participates Distriets—partieipating in the SEMI reimbursement
program, the district shall comply with program requirements as outlined in
N.JA.C. 6A:23A-5.3(e).
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If the A—school district that has less than ninety percent participation of
SEMI-eligible students in the prebudget year or that has failed to comply with all
program requirements at setferth-in N.J.A.C, 6A:23A-5.3(¢), the district shall
submit a SEMI action plan to the Executive County Superintendent for review
and approval as part of the sehoeel district’s proposed budget submission. The
district’s SEMI action plan shall include the components as outlined in N.J.A.C,
6A:23A-5.3(g).

If the district does Districts-that-did not achieve ninety percent participation, or
does not achieve their approved benchmarks in the SEMI program for a given
budget year and cannot demonstrate that they fully implemented their New Jersey
Department of Education-approved SEMI action plan required at N.J.A.C.
6A:23A-5.3(f) and (g), the district shall be subject to review for the withholding
of State aid by the Commissioner of Education, pursuant to N.J.S.A. 18A:55-3,
in an amount equal to the SEMI revenue projection based on their approved
benchmark for the budget year, if applicable, less actual SEMI reimbursements
for the budget year. The State aid deduction shall be made in the second
subsequent year after the budget year.

If the district does not meet the requirement of the cost-settlement
components of SEMI, the district may be required to refund all or part of
their SEMI reimbursements.

N.J.A.C. 6A:23A-5.3

Adopted:
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[See POLICY ALERT Nos. 182, 188, and 235]

R 6111 SPECIAL EDUCATION MEDICAID INITIATIVE
(SEMI) PROGRAM

Every New Jersey school district, with the exception of any district that obtains a
waiver of the requirements at of N.J.A.C. 6A:23A-5.3(b) pursuant—to—the
preeedures—set—fe%ﬂa—a%—NJ—Ar%éA—E%Arér}(-b) and A. below, shall take
appropriate steps to maximize its revenue from the Special Education Medicaid
Initiative (SEMI) pProgram by following the policies and procedures to
maximize participation in the program at as-setforth-in N.JA.C. 6A:23A-5.3(d)
and C.1. below and to comply with all program requirements at as-set-forth-in
N.J.A.C. 6A:23A-5.3(e) and C.2. below.

A. Waiver

1. The school district may seek, in the prebudget year, a waiver of the
requirements of N.J.A.C. 6A:23A-5.3, Poelicy 6111, and this
Regulation upon demonstration that for the subsequent school
year: the district projects, based on reliable evidence, that it
will have forty or fewer Medicaid-eligible classified students.

a. The application for a waiver of the requirements of
N.LA.C. 6A:23A-5.3, Policy 6111, and this Regulation
shall be made to the Executive County Superintendent
no less than forty-five days prior to the submission of
the district’s proposed budget for the school year to
which the waiver request applies. The Executive
County Superintendent shall notify the district of the
decision on the waiver application within twenty days of
receipt of the waiver request. If the waiver is not
granted, the district shall submit to the Executive
County Superintendent a SEMI action plan required at
NJ.A.C. 6A:23A-5.3(f) and D. below as part of its
annual district budget submission, or shall demonstrate
to the Executive County Superintendent that the district
has achieved maximum participation in the SEMI
program in the prebudget year.
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B. Projection of Available SEMI Reimbursement

1. As part of the annual budget information, the New Jersey
Department of Education shall provide the eaeh school district
with a projection of available SEMI reimbursement for the budget
year, as determined by the New Jersey State Department of the
Treasury’s third-party administrator for SEMI. The-projection

shall-be-based-onthe-following:

a. The district shall recognize as revenue in its annual
school district budget no less than ninety percent of said
projection.
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b. The district may seek approval from the Executive
County Superintendent to use its own projection of
SEMI reimbursement upon demonstration the numbers
it used in calculating the projection are more accurate
than the projection provided.

C. SEMI Program Requirements

1. The school district shall strive to achieve maximum participation
in the SEMI program. For the purpose of Policy 6111 and this
Regulation, “mMaximum participation” means obtaining a ninety
percent return rate of parental consent forms for all SEMI-eligible
students.  Districts shall enter all students following their
evaluations into the third-party system as determined by the New
Jersey Department of the Treasury to identify the district’s
universe of eligible students. This may ean be done without
parental consent.

2. If the district participates Distriets—partieipating in the SEMI
reimbursement program, the district shall comply with program

requirements as follows:
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a. The sehool district shall implement Policy 6111 and this
Regulation 61+ concerning the effective and efficient
administration of the SEMI reimbursement program
consistent with the requirements of N.J.A.C. 6A:23A-5.3.
A complete listing of requirements and information are
available at the SEMI/MAC website.

b. Any service submitted to Medicaid for reimbursement shall
be rendered by a Medicaid qualified practitioner, or
rendered by a provider under the supervision of a Medicaid
qualified practitioner. The following outlines the required
documentation for each related service provider:

(1)  Nurses — copy of license (educational services
certificate issued by the State Beard of
Examiners DOE—certifieation is not required for
SEMD);

(2)  Occupational Therapist — copy of license and
educational services certificate issued by the
State Board of Examiners BOE-certification;

(3)  Physical Therapist — copy of license and
educational services certificate issued by the
State Board of Examiners DOEcertification;

4 Psychologist — copy of educational services
certificate issued by the State Board of
Examiners BDOE-eertification;

(5) Social Worker — copy of educational services
certificate issued by the State Board of
Examiners DOEcertification; and

6) Speech-language Spec1allst JSher-apist ——-eepy—ef
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(a) Qualification and documentation for
provision of evaluation services shall
include:

(i) Copy of licensed physician’s
orders, which shall be maintained
with the student’s IEP; or

(ii) Copy of New Jersey license as
a speech-language pathologist and
educational services certificate
with a speech-language
specialist endorsement (N.J.A.C.
6A:9B-14.6) for the individual
whose signature appears on the
IEP; or

(iii) Copy of documentation that
identifies the referral of speech
services included in or with the
student’s IEP.

(b) Qualification for provision of related
services shall include:

(i) Copy of educational services
certificate or endorsement issued
by the State Board of
Examiners and an American
Speech-Language-Hearing
Association (ASHA) Certificate of
Clinical Competence; or
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(i) Copy of educational services
certificate with a speech-language
specialist endorsement and a valid
license authorized by the State
Audiology and Speech-Language
Pathology Advisory Committee in
accordance with N.J.S.A. 45:3B-1
et seq.

(N Audiologist — copy of license issued by the State
Audiology and Speech-Language Pathology
Advisory Committee in accordance with N.J.S.A.
45:3B-1 et seq.

Practitioners who are not Medicaid qualified can deliver
services under the direction of Medicaid qualified
practitioners,  Practitioners who are not Medicaid
qualified These include onmly certified occupational
therapist assistants (EOFAs}, physical therapist assistants,
PTAs)and speech-language specialists who do not meet
the qualifications at N.J.A.C. 6A:23A-5.3(e)2.vi(Z)(A) or
(B) and C.2.b.(6)(i) and C.2.b.(6)(ii) above, and licensed
practical nurses eorrectionists.

Any direct therapy or other related service shall be
prescribed in the related services section of the student’s
IEP prior to submitting a claim to Medicaid for
reimbursement. Delivery of nursing services and
dispensing of medication shall must be referenced in the
IEP and supported by physicians’ orders or prescriptions,:
Fhese which shall decuments—must be maintained on file.
The Ssupporting documentation to be maintained by the
seheol district shall be the cover/signature page, related
services section of the IEP, therapy logs, and the
evaluations and assessments conducted by the
Medicaid-qualified practitioners.

| @ Copyright 2025

Strauss Esmay Associates, LLP « 1886 HindsRead = Suite1 « Toms River, NJ 08753-8199 »

732-255-1500




REGULATION GUIDE

R 6111/page 7 of 10
Special Education Medicaid Initiative
(SEMI) Program

e5.  Entities where the sehoot district has placed SEMI-eligible
students shall take steps to enable sehoel districts to
maximize participation, including either logging the
eligible services provided directly through the third-party
system as determined by the New Jersey Department of
the Treasury vendor or the sending seheel district, as
mutually agreed upon with the seheel district, and
obtaining SEMI provider qualification certifications. Every
out-of-district placement shall mwast provide copies of
SEMI provider qualifications, certifications, and licenses.

This—prevision N.LA.C. 6A:23A-5.3(e)5. applies to the
following out-of-district placement options:

()= Approved private schools for students with
disabilities;

(2)b- Educational services commissions;
(3)e: Jointure commissions;
(4)d- Vocational half-time programs;

(S)e- New Jersey Department of Education rRegional
dBay sSchools; and

(6)= County sSpecial sService sSchool dBistricts.

f. If the district does not have an appreved waiver
pursuant to N.J.A.C. 6A:23A-5.3(b) and A. above the
district shall comply with the program requirements to
assure the year-end cost settlement of SEMI claims is
properly calculated with the standardized submission of
quarterly and annual cost data, as well as staff pool lists
transmitted directly through the third-party system as
determined by the New Jersey Department of the
Treasury.
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Special Education Medicaid Initiative
(SEMI) Program

To retain reimbursement, if the district does not have
an approved waiver pursuant to N.J.A.C. 6A:23A-5.3(b)
and A. above, the district shall ensure compliance with
the necessary components of the cost settlement
requirements which include completion of the online
questionnaire — Random Moment Time Study (RMTS)
— by staff provided directly through the third-party
system as determined by the New Jersey Department of
the Treasury.

All supporting documentation for a Medicaid claim shall be
maintained on file and available for audit or State review
for at least seven years from the date of service.
Supporting  documentation shall include provider
certification (current and historical for each provider);;
provider service logs, licenses, and/or certificates issued
by the Division of Consumer Affairs or the New Jersey
Department of Education, as applicable; eestifications;
physician authorizations for nursing servicesj; parental
consent forms;; attendance records;; and copies of the
student’s TEP.

D. SEMI Action Plan

1.

If the A school district that has less than ninety percent
participation of SEMI-eligible students in the prebudget year or
that has failed to comply with all program requirements at set-forth
i NJA.C. 6A:23A-5.3(¢) and C.2, above, the district shall
submit a SEMI action plan to the Executive County Superintendent
for review and approval as part of the seheel district’s proposed
budget submission.

The SEMI action plan shall include the following components:

a.

Procedures for obtaining parental consent forms, such as
including the Parental Consent Best Practices that which
are available from the New Jersey Department of
Education.

B ® Copyright 2025

Strauss Esmay Assoclates, LLP + 1886 HindsRoad + Suite1 e« Toms River, NJ 08753-8199
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Special Education Medicaid Initiative
(SEMI) Program

b. Establishment of a benchmark for the 2608-2089—sehool
year of implementation or for the first year the district
does not have an approved waiver pursuant to the
provisions—ef N.JA.C. 6A:23A-5.3(b) and A. above,
whichever is applicable, for obtaining maximum
participation of all SEMI-eligible students by the start of
the subsequent school year.:

(1)  The benchmarks for the first 2008-2009-sehool year
of implementation or for the first year that the
district does not have an approved waiver pursuant
to NJAC. 6A:23A-53(b) and A. above,
whichever is applicable, for achieving maximum
participation shall at—a—minimum close, at a
minimum, the gap between current participation
and maximum participation by fifty percent by the
beginning of the subsequent school year; and

(2)  The benchmarks shall be based on the percentage of
parental consent forms collected from eligible
students. The number of parental consent forms
shall reflect one parental consent form or ome

document noting parental refusal for each eligible
student;: This—sheuld—include—documentation—of

parentalrefusal-fogive consent:
c. Procedures to ensure that all [EP meetings are documented
in the third-party administrator’s system. IEPs are enly
claimable only if a Medicaid qualified practitioner is

present and it is documented that a health-related
service is discussed;

d. Procedures to ensure that all SEMI-eligible services,
including services provided by entitics where the schoel
district has placed SEMI-eligible students, are documented
in the third-party administrator’s systemsz

e. Procedures to ensure that a valid IEP is on file and the IEP
date is on file in the third-party administrator’s system for
each SEMI-eligible student for whom parental consent has
been obtained;: and

. ® Copyright 2025 « Strauss Esmay Associates, LLP « 1888 Hinds Road s Suite1 ¢ Toms River, NJ 08753 -8199 « 732-255-1500
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f. Procedures to ensure that service providers used by the
school district and entities where the scheel district has
placed SEMI-eligible students have valid licenses and
certifications documenting SEM! provider qualifications on
file in the third-party administrator’s system.

3. If the district does not achieve ninety percent participation, or
does not achieve their approved benchmarks in the SEMI
program for a given budget year and cannot demonstrate they
fully implemented their New Jersey Department of
Education-approved SEMI action plan required at N.J.A.C.
6A:23A-5.3(f) and (g) and D. above, the district shall be subject
to review for the withholding of State aid by the Commissioner
of Education, pursuant to N.J.S.A. 18A:55-3, in an amount
equal to the SEMI revenue projection based on their approved
benchmark for the budget year, if applicable, less actual SEMI
reimbursements for the budget year. The State aid deduction
shall be made in the second subsequent year after the budget
year.

4. iIf the district does not meet the requirement of the
cost-settlement components of SEMI, the district may be
required to refund all or part of their SEMI reimbursements.

Issued:
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Jul 25
M
[See POLICY ALERT Nos. 192 and 235]

6220 BUDGET PREPARATION

The annual budget is the ﬁnancral pIan for the effectuatlon of the educatmnal plan
for the district.;+4 S e-0ne %
perfem&ed—by—rhe—Beard—eilEdaeaﬁen— The budget shall be demgned to carry out
that plan in a thorough and efficient manner, to maintain school district facilities,
and to honor continuing obligations of the district.

A proposed budget requires the critical analysis by ef every member of the Board
of Education during its preparation. The administration shall work with the
Board to ensure Board members have a thorough understanding of the budget
appropriations, budget revenue, the proposed educational program, and the
budget’s impact to the local tax levy. The Board shall also provide for
community input during the budget development process.

The annual school district budget and supporting documentation shall be
prepared in accordance with the provisions of N.J.S.A. 18A:7F; N.J.S.A.
18A:22-7 and 18A:22-8; and N J A.C. 6A: 23A—8 The Board shall adopt and
will submit #s¢ e b
the-Commissioner to the Executlve County Supermtendent for approval together
with Commissioner-prescribed supporting documentation, a budget that
provides for a thorough and efficient education pursuant to N.J.A.C.
6A:23A-8.1(a). Pursuant to N.J.A.C. 6A:26-3.7 and 6A:26-3.12, the Board
shall obtain approval of the local funding for a non-referendum capital
project (school facility project or other capital project) in accordance with
N.J.A.C. 6A:23A-8.4.

The budget will be presented to the Board ef—Edueat»reﬂ to allow adequate time for
reV1eW and adoption. Fhe Rl 3
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The Board shall include in the budget application to the Executive County
Superintendent a complete reporting of revenues and appropriations and other
requirements pursuant to N.J.S.A. 18A:22-8-1 et seq. and N.J.S.A. 18A:7F-5
through 63.

The Board, upon submission of its budget application to the Executive County
Superintendent or by the statutory submission date, whichever is earlier, shall
make available upon request for public inspection all budget and supporting
documentation contained in the budget application and all other documents listed
in N.LA.C. 6A:23A-8.1 once the budget application has been submitted to the
Executive County Superintendent for approval.

The budget, as adopted for the school year pursuant to N.J.S.A. 18A:7F-5, shall
be provided for public inspection on the district’s website Internet-site, if one
exists, and made available in print in a “user-friendly,” plain language budget
summary format in accordance with the provisions of N.J.A.C. 6A:23A-8.1(c).

All budgetary and accounting systems used in the school district must be in

accordance with double-entry bookkeeping and Generally Accepted Accounting
Principles as required in N.J.A.C. 6A:23A-16.1 et seq.

- N.LS.AL18ATF et seq.; 18A:22-7 et seq.
N.JLA.C. 6A:23A-8.1 et seq.; 6A:23A-16.1 et seq.

Adopted:
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Jul 25
[See Policy Alert No. 235]

R 6220 BUDGET PREPARATION

The annual school district budget will be prepared in accordance with the
following procedure.

A, Responsibility

1. The School Business Administrator/Board Secretary or
designee is responsible for the
administration and coordination of all budget preparation activities
and will be guided by the budget planning forecasts prepared in
accordance with Policy Ne- 6210.

2. Each Principal will assess the educational needs of the students,
collect and evaluate the requests for funds submitted by the
teaching and support staff members in their histher building, and
compile an estimate of the total building needs for the next budget
year, The estimate will be submitted to the School Business
Administrator/Board Secretary or designee

3. Each central office administrator will assess the needs of the
program operation for which they are he/she-is responsible (such
as staff recruiting, facilities maintenance, transportation, capital
improvements) and will prepare an estimate of the program needs
for the next budget year. The estimate will be submitted to the
School Business Administrator/Board Secretary or designee

B. Priorities
1. All  estimates submitted to the School Business
Administrator/Board Secretary or designee

in accordance with paragraph A.2. and
paragraph A.3. above will be reasonably detailed and supported by
appropriate documentation to justify the expenditures requested.

[ | ® Copyright 2025 « Strauss Esmay Associates, LLP + 1886 HindsRoad « Suite 1« Toms River, NJ 08753-8199 o 732-255-1500
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The administrators charged with estimating budgetary needs will
be guided by these cost priorities;H i i

Hportanee:

a. Staffing adequate to sustain the current instructional
programss

b. Supplies and equipment adequate to sustain the current

instructional program;;

C. Maintenance of current facilities and programs;;

d. New staff members to improve or expand the current
programs;

e. New supplies and equipment to improve or expand the

current instructional program;; and

f. New instructional programs.
2. The Superintendent or designee and the School Business
Administrator/Board Secretary will

review all estimates for budget allocations and, as necessary,
discuss justifications and possible alternatives with the originating
administrator. The Superintendent or designee and the School
Business Administrator/Board Secretary

will:

a. Compare budget requests with inventory to determine
whether requested resources are presently available;

b. Analyze budget requests on a district-wide basis to
determine whether requested resources can be shared; and

c. Analyze budget requests for staffing requirements and

convert those requirements to dollar equivalents.
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C. Form
1. The tentative budget shall contain:

al.  The total expenditure for each item for the preceding
school year, the amount appropriated for the current school
year adjusted for transfers as of the date specified by the
New Jersey Department of Education (NJDOE) of the
current school year, and the amount estimated to be
necessary to be appropriated for the ensuing school year,
indicated separately for each item as determined by the
Commissioner;

b2.  The amount of the surplus account available at the
beginning of the preceding school year, at the beginning of
the current school year and the amount anticipated to be
available for the ensuing school year;

c3. The amount of revenue available for budget purposes from
the preceding school year, the amount available for the
current school year as of the date specified by the NJDOE

New—JePsey—Depaﬁmeﬂt—ef—Edﬁeatmfi and the amount

anticipated to be available for the ensuing school year in
the following categories as applicable:

(1)a= Revenues to be raised by local sources;

(2)b: Revenues from State Aid;

(3)e- Revenues from Federal Aid;

(4)d: Revenues from intermediate sources; and/or
(3)e:  Other sources of revenues:

d4.  Transfers between current expense and capital outlay for
the preceding school year, the current school year as of the
date specified by the NJDOE NewJerseyDepartment-of
Education of that year and transfers anticipated for the
ensuing school year;
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es, A presentation of the student population for the current
school year and immediate past school year as reported in
the application for State School Aid, and an estimate of the
anticipated student population for the next school year;

f6. An estimate of staff composition by numbers in each
administrative, instructional, and educational services area
for the next school year; and

g. Any additional information required by the NJDOE
and the Board of Education.

h7.  All budgetary and accounting systems used in the school
district must be in accordance with double-entry
bookkeeping and Generally Accepted Accounting
Principles as included in statutes and administrative code.

D. Timeline

The Superintendent or designee and the School Business
Administrator/Board  Secretary will submit the tentative budget
recommendations to the Board of Education Superiptendent in
accordance with the budget timeline established by the NJDOE New
Jersey—PDepartment—of —Edueation and the Board. The proposed
expenditures and anticipated revenues in the tentative budget will be
supported by sufficient explanatory information to enable the

Superintendent-and Board to determine their validity.

Issued:
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Board Member Number and Term —
County Vocational School District
Jul 25
[See POLICY ALERT No. 235]
{Only for County Vocational School Districts]

0141.4 BOARD MEMBER NUMBER AND TERM —
COUNTY VOCATIONAL SCHOGL DISTRICT

For each county system of vocational schools established in accordance with
N.J.S.A. 18A:54, there shall be a Board of Education consisting of the Executive
County Superintendent and four persons to be appointed; provided, however, that
a county of the first class which has adopted a form of government pursuant to the
provisions of the “Optional County Charter Law”, N.JL.S.A, 40:41A-1 et seq.,
may, by ordinance, establish a Board consisting of six, seven, or nine persons to
be appointed and any other county may, by ordinance, establish a Board
consisting of six persons to be appointed.

In counties of the first class which, by ordinance, have established a Board
consisting of six, seven, or nine persons to be appointed, the appointive members
shall be appointed by the Chief Elected Executive Officer of the county with the
advice and consent of the Board of County Commissioners. In all other counties,
the appointive members of the Board shall be appointed by the Chief Elected
Executive Officer of the county, or the Director of the Board of County
Commissioners, with the advice and consent of the Board of County
Commissioners, as appropriate to the appointment procedures established by the
form of government of the county. On a Board with four appointive members,
not more than two members, or in the case of a Board with six appointive
members, not more than three members, appointed in any such county of the
second, third, fifth, or sixth class shall be members of the same political party, but
no changes for adjustment of party representation shall be made in a Board except
as vacancies occur pursuant to N.J.S.A. 18A:54-16.

Annually during the month of October a member or members, as the case may be,
of the Board shall be appointed to serve for a term of four years, and thereafter
until the appointment and qualification of their respective successor, to take the
place of the member or members, as the case may be, whose term or terms shall
expire on November 1 then next ensuing pursuant to N.J.S.A. 18A:54-16.

A vacancy in the Board shall be deemed to exist, and shall be filled, in the manner
prescribed in N.J.S.A. 40A:9-12.1 and Bylaw 0143.
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Board Member Number and Term —
County Vocational School District

Notwithstanding any provision of N.J.S.A. 18A:54 to the contrary, a Board of
County Commissioners may, by resolution, establish one Board for the county
special services school district established pursuant to N.J.S.A. 18A:46-29 and the
county vocational school district established pursuant to N.J.S.A. 18A:54,
according to the provisions of N.J.S.A. 18A:46-47 through N.J.S.A. 18A:46-52 in
accordance with N.J.S.A. 18A:54-12.1,

N.J.S.A. 18A:54-16

Adopted:
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[See POLICY ALERT No. 235]

1636.01 NOTIFICATION OF PROMOTION, NEW JOB.
AND TRANSFER OPPORTUNITIES

The Board of Education shall make reasonable efforts to announce, post, or
otherwise make known opportunities for promotion that are advertised internally
within the district or externally on internet-based advertisements, postings, printed
flyers, or other similar advertisements to all current employees in the affected
department or departments of the district prior to making a promotion decision in
accordance with N.J.S.A. 34:6B-23.

For the purpose of N.I.S.A. 34:6B-23 and this Policy, “promotion” means a
change in job title and an increase in compensation,

Any promotion for a current employee that is awarded on the basis of years of
experience or performance shall not be subject to the notification requirements
established in N.J.S.A. 34:6B-23 and this Policy. Nothing in N.J.S.A. 34:6B-23
and this Policy shall be construed to prohibit the Board from making a promotion
on an emergent basis due to an unforeseen event.

The Board shall disclose in each posting for new jobs and transfer opportunities
that are advertised by the Board either externally or internally the hourly wage or
salary, or a range of the hourly wage or salary, and a general description of
benefits and other compensation programs for which the staff member would be
eligible. Nothing in N.J.S.A. 34:6B-23 and this Policy shall be construed to
prohibit the Board from increasing the wages, benefits, and compensation
identified in the job opening posting at the time of making an offer for
employment to an applicant,

N.I.S.A. 34:6B-23

Adopted:
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M

[See POLICY ALERT No. 235]

5339.01 STUDENT SUN PROTECTION

The Board of Education believes it is important that school district students
protect themselves against harmful sun-related skin diseases by using protective
measures. Pursuant to N.J.S.A. 18A:40-12.39 and notwithstanding any law or
regulation to the contrary, the Board adopts this Policy concerning a student’s use
of sunscreen and sun-protective clothing, such as hats and sunglasses, while
outdoors at school and school-sponsored functions.

As used in this Policy, “sunscreen” means a topical product used for the purpose
of limiting skin damage caused by overexposure to the sun, and which is
regulated by the Federal Food and Drug Administration for over-the-counter use,
in accordance with N.J.S.A. 18A:40-12.39.a.

Students are not required to provide documentation from a physician or other
licensed health care professional in order to use sunscreen or sun-protective
clothing while outdoors at school or a school-sponsored function.

[Optional \{

The Board requires written permission from a student’s parent to allow that
student to carry Or use sunscreen at school ora school sponsored functlon for all
students m~gradels ' ;

TUae SO | VEW

arer e fmﬁéhall be m()mtored by school staff to
ensure safety through the appropriate use of sunscreen.]

[Optional N

Sunscreen can be packaged as aerosol, spray, lotion or cream with fragrances, as
such the district prohibits the use of sunscreen that the Principal or designee may
deem harmful to students with asthma or other respiratory ailments or a nuisance
to students or staff members.]
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Any student found to be using sunscreen in an inappropriate manner shall have
their permission to use sunscreen revoked and be disciplined in accordance with
the student code of conduct. If a student’s permission to use sunscreen is
revoked, the district shall notify the student’s parent in writing of the reasons and
duration for the revocation of that permission and of any discipline associated
with the incident.

The district shall provide for the transportation and storage of sunscreen to ensure
accessibility when students travel off school grounds for school-sponsored
functions.

Nothing in this Policy shall be construed as requiring a staff member to assist a
student in applying sunscreen.

N.J.S.A. 18A:40-12.39

Adopted:
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Board of Education

Somerset County Vocational
Alf Funds
For Month Ended: JULY 2025

CASH REPORT

General Fund {10} s 1,717,137.23 % 1,436,643.94 3 | 1,337,14825 § 1,816,632.88
Capital Reserve {10-116) 5 1,371,74‘3.01 5 - 5 - $ 1,371,743.0i
Maintenance Reserve (10-117) 3 431,685.83 § - 3 - $ 431,685.83
Speclal Revenue Fund {20) $ 156,32082 § 14,112.00 § 34,508.76 $ 135,924.06
Capital Project Fund {30) 8 | 3,727,349.16 § 1,949,492,65 § 1,527,914.40 $ _4,148,927.41

Total Governmaital Funds

7,404,236.05 - :3,400,248.59 -8 712 899,571.45 7,904,913,19 -

Caféteria Acct #1253 - § 9,849.03 § 3,34707 $ - 3 13,196.10
Student Activities Acct #1043 $ 208,525.06 S 637550 § 45349 § 214,447.07
Payroll Fund Acct #5868 | s - $ 307,50451 S 307,504.51 § -
Agancy Fund Acct #9311 $ 29,29891 S 138,024.55 § 165,025,69 § _ 2,297.77
Summer Savings Acct #6028 5 251,754_.?*}.5 _

- 8 129,492.28 $ 122,272.67

Total Yrisst 8 Agency 499,437.95 " 1 a55,25063 $ ' 602,475.97.3% - 352,213.61

Grand Totals . $ 7,903,674.00 $ 3,855500.22 $ 3,502,047.42 8,257,126.80

%~K&1/eo\r9/\5\%5 Y

Robert Presuto - Date
Superintedent
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SOMERSET COUNTY VOCATIONAL BOARD OF EDUCATION

BANK RECONCILIATION
OPERATING ACCOUNT #1199 FULTON
JULY 31, 2025
Books : '
Beginning Balance $ 7,404,236.05
Cash Receipts ' $ 3,400,248.59
Cash Disbursements 5 2,899,571.45
Ending Balance ‘ : $ 7,904,913.19
Bank
Ending Balance on Bank Statement $ 10,439,495.74
Add Deposits in Transit: $ -
Deduct Service Charge etc, ) -
Qutstanding Checks $  2,534,582.55
Ending Balance ) $ 7,904,913,19
Outstanding Checks:
Date Check # Amount Date - Check # Amount
6/23/2025 82041 $50.70 7/28/2025 82196 $3,292.00
82066 $1,308.58 82197 $1,215.00
82071 $2,414.54 ' 82198 - $1,102.50
82086 ' $§722.73 82199 $215.50
82097 $135.00 82200 $19,540.00
82109 $125.00 A 82201 $79.90
82122 . $200.00 - . 82202 $11,910.91
6/30/2025 82151 $156.17 82203 $5,875.00
7/28/2025 82176 $6,161.00 82204  58,602.96
82177 $710.60 82205 5686,20
82178 5132.89 ) 82206 $19,445.50
82179 $1,700.00 ‘ 82207 - $229.00
82130 $4,962.00 82208 $1,700.00
82181 . $194,62 . 82209 $2,202.10
82182 $678.10 82210 $32,219.27
82183 $2,903.00 82211 $644.76
82184 $209.86 82212 $199.95
- 82185 $3,839.57 ) 82213 $9,245.00
82186 $157.95 82214 $18.48
82187 $5,780.23 82215 $1,600.00
- 82188 $17,528.50 : 82217 $6,103.87
82189 561,123.22 82218 $200.00 )
82190 $407.50 82219 $18,062.60
82191 5485.00 82220 $2,577.00
82192 $1,872.00 ) 82221 5361.22
82193 $17,627.38 _ 82222 $1,155.76
82194 $1,400.00 82223 . $148.50
82195 § 1,675.00 Subtotal: 5 148,636.98

Subtotal: S 134,662.14 Total: § 283,299,12



SOMERSET COUNTY VOCATIONAL BOARD OF EDUCATION

BANK RECONCILIATION
OPERATING ACCOUNT #1199 FULTON
JULY 31, 2025
Outstanding Checks:
Date Check # Amount Date - Check # Amount
7/28{2025 82224 $230.00 7/28/2025 82268  $7,678.41
82225 $385.00 82269 $55.80
82226 $50.00 82272  $1,391,694.82
82227 $9,355.21 7/29/2025 82273 $1,650.00
82228 $4,525.00 82275 $76.00
82229 $3,270.00
82230 $1,750.00
82231 $6,848.57
82232 $400.00
82233 - $300.00
82234 $2,725.00
82235 $619.55
82236 $4,078.10
82237 $149.45
82238 $5,985.00
82239 $55.00
82240 $3,630.00
82241 $672.73
82242 $71.25
82243 $23,784.80
82246 $14,022.00
82247 $657.50
82249 $1,411.25
82250 $400.00
82251 $7,700.00
82252 $450.00
" 82253 $16.60
82254 $1,594.20
82255 $50.00
82256 $299,061.00
82257 $433,388.00
82258 $507.74
82259 $83.38
82260 $5,015,00
82261 $440.00
82262 $3,335.00
82263 $8,125.00
82264 $1,755.00
82265 $37.80
82266 . $1,079.43
82267 $ 2,114.84 Subtotal; $ 1,401,155.03
Subtotal: $850,128.40 TOTAL: $ 2,251,283.43



SOMERSET COUNTY VOCATIONAL BOARD OF EDUCATION

BANK RECONCILIATION
CAFETERIA ACCOUNT #1253 FULTON
JULY 31, 2025
Books .
Beginning Balance $ 9,849.03
Cash Receipts $ 3,347.07
Cash Disbursements S -
Ending Balance S 13,196.10
Bank
Ending Balance on Bank Statement S 13,203.75
Add Deposits in Transit: s -
Deduct Service Charge etc., 8 -
Outstanding Checks $ 7.65
Ending Balance } ) $ 13,196.10
Qutstanding Checks:
Date ’ Check # Amount Date Check # Amount
6/24/2025 1824 - 7.65
Subtotal: S -
Subtotal: S 7.65 Total: $ 7.65




SOMERSET COUNTY VOCATIONAL BOARD OF EDUCATION
BANK RECONCILIATION |
STUDENT ACTIVITES ACCOUNT # 1043 FULTON
JULY 31,2025

Books

Beginning Balance 208,525.06

$

Cash Recelpts $ 6,375.50
Cash Disbursements . : B s 453,49
Ending Balance S 214,447.07
Bank
Ending Balance on Bank Statement S 217,929.51
Add Deposits in Transit: ‘S -
Beduct Service Charge etc. .
Qutstanding Checks S 3,482.44
Ending Balance . S 214,447.07
QOutstanding Checks: :
Date Check # Amount Date Check # Amount

Aug-24 - 5430 S 470.00

Sep-24 6971 § 333.00

Oct-24 6985 § 4G0.00

Apr-25 7131 § 814.00

May-25 7140 $ 250.00

Jun-25 7234 S 166.88

Jun-25 7246 § 750.00

Jul-25 7249 5 298.56
Subtotal: 5 -

Subtotal: S 3,482.44 - Total: 5 3,482.44




SOMERSET COUNTY VOCATIONAL BOARD OF EDUCATION
BANK RECONCILIATION
PAYROLL ACCOUNT #5868 FULTON
JULY 31, 2025

Books

Beginning Balance
Cash Receipts
Cash Dishursements

307,504.51
307,504.51

Ending Balance

el v

Bank

Ending Balance on Bank Statement
Add Deposits In Transit:

Deduct Service Charge ete.
Qutstanding Checks

1

Ending Balance

Qutstanding Checks: -

Date Check # Amount Date Check # - Amount

Subtotal: S -

Subtotai: 5 . . Total: ] "




SOMERSET COUNTY VOCATIONAL BOARD OF EDUCATION
BANK RECONCILIATION
AGENCY ACCOUNT #9311 FULTON
JULY 31, 2025

Books

Beginning Balance 29,298.91
Cash Receipts 138,024.55

]

-8
Cash Dishursements : : S 165,025.69
Ending Balance $ 2,297.77 |

Bank

Ending Balance on Bank Statement
Add Deposits in Transit:

Deduct Service Charge etc.
Outstanding Checks

2,297.77

Wl

Ending Balance 2,297.77

Ouistanding Checks:

Date Check # Amount Date Checl # Amount

Subtotal: 5 -

Subtotal: $ - Total: $ -




SOMERSET COUNTY VOCATIONAL BOARD OF EDUCATldN

BANK RECONCILIATION
SUMMER SAVINGS ACCOUNT # 6028 FULTON
JULY 31, 2025
Books
Beginning Balance $  251,764.95
Cash Recelpts 5 -
Cash Disbursements $  129,492.28
Ending Balance $ 122,272.67
Bank .
Ending Balance on Bank Statement §  122,272.67
Add Deposlits In Transit:
Deduct Service Charge etc.
QOutstanding Checks 5 -
Ending Balance $  122,272.67
Outstandlng Checks
Date Check #f Amount Date Check # Amount
Subtotal: 5 -
Subtotak ) - Totak $ -




Report of the Secretary to the Somerset County Vocational Board of Education Capital Projects Fund - Fund 30

FY2026 Data is Posted to 7/31/2025
Interim Bafance Sheet

ASSETS
101 Cash in checking account
102-106 Other cash equivalents
Total cash
11t Investments
114 Investment interest receivable
121 Tax levy receivable
Accounts receivable
132 Interfund
141 Intergovernmmental - state
142 Intergovernmental - federal
143 Intergovernmental - other
153 Other Accounts Receivable

Loans receivable
131 Interfund
151 Other Loans Receivable
199 Other current assets
RESQURCES
301 Estimated revenues (from adjusted budget)

302 Less: revenues collected or accrued

TOTAL ASSETS AND RESOURCES

LIABILITIES
401 Interfund loans payable

- 402 Interfund accounts payable

411 Intergovernmental accounts payable - state
412 Intergovernmental accounts payable - federat
413 Intergovernmental accounts payable - other
42
422 Judgments payable

—_—

Accounts payable

430 Compensated absences payable
43
451 Loans payable

—_

Contracts payable

481 Deferred revenues
499 Other current liabilitics

Total ligbitities

Page: | Printed: 8/19/2025 al 9:43:56AM

ASSETS AND RESOURCES

LIABILITIES AND FUND EQUITY

$4,148,927.41
' $0.00

§0.00
§0.00
$0.00
$11,635,831.27
$0.00

$0.00

$0.00

$o.00
$0.00

Page: 1 Printed: 8/19/2025 at 9:43:56AM

$4,148,927.41

$0.00
$0.00

£0.00

$11,635,831.27

$0.00
$0.00

$0.00

$15,784,758.68

$0.00
$7,153.67
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$ 0.00

$ 11,664,658.82

$11,671,812.40

© 2020 CDK Systems, Inc.



Repott of the Secretary to the Somerset County Vocational Board of Education Capital Projects Fund - Fund 30

FY2026 Data is Posted to 7/31/2025

FUND EQUITY
Appropriated:
753 Reserve for encumbrances - current year
754 Reserve for encumbrances - prior year

760 Other reserves
771 Designated Fund Balance

601 Appropriations
602 Less; expenditures $1,466,771.23

603 Less: encumbrances $2,315,44591

$5,579,717.22

$(3,782,217.14)

$ 769,209.50
$1,546,236.41

$0.00-
$0.00

$1,797,500.08

Appropriations less expenditures

Unappropriated:
770 Fund Balance, July 1, 2025
303 Less: budgeted fund balance
Unappropriated fund balance
Total fund equity

TOTAL LIABILITIES AND FUND EQUITY
RECAPITULATION OF FUND BALANCE - CURRENT YEAR ACTIVITY

Appropriations
Less: Revenues
Subtotal

Less: adjustment to appropriations for Prior Year Encumbrances
Total current year budgeted fund balance
Add: Unappropriated fund balance

Totai of budgeted and unappropriated fund balance

Page: 2 Printed: B/15/2025 at 2:43:56AM

Page: 2 Printed: 8/19/2025 at 9:43:56AM

$4,112,945.99

$2,566,608.44

$(2,566,608.24)
5020
$4,112,946.19
$15,784,758.68

Budgeted Actual Variance

$5.579,717.22 $3,782,217.14 $ 1,797,500.08
$0.00 $0.00 $0.00
$5,579,711.22 $3,782,217.14 $ 1,797,500.08
$(3,013,108.98) $(3,013,108.98) $0.00
$2,560,008.24 $769,108.16 $1,797,500.08

$0.20
$1,797,500.28

© 2020 CDK Systems, Inc.



Report of the Secretary to the Somerset County Vocational Board of Education Capital Projects Fund - Fund 30

FY2026 Data is Posted to 7/31/2025

Revennes/Seurces of Funds

Page: 3 Printed: 8/19/2025 at 9:43:56AM

Usnrealized

Acct Group Group Title Budgeted Est. Transfers Adj. Budget Act to Date UnderXGver)
Recap From Recap of Fund Balance 0.00 5,579,7117.22 5,579,717.22 3,782,217.14 1,797,500.08
52xx From Transfers 0.060 0.00 0.00 0.00 0.00
Txxx From Local Sources 0.00 0.00 0.00 0.00 0.00
2xX% From Intermediate Sources 0.00 - 0.00 0.00 0.00 0.00
3xxx From State Sources 0.00 _ 0.00 .00 0.00 0.00
dxxx From Federal Sources 0.00 0.00 0.00 0.00 0.00
SXXX From Other Sources 0.00 _ 0.00 0.00 0.00 0.00
Grand Totals 0.00 5,579,717.22 5,579,717.22 3,782,217.14 1,797,500.08
Fund 30 (Capital Projects Fund) ‘
Account Group Group Title Original Bgt New App/Trnsf Revised Bgt Expenditures Encumbrances Avail Balance Refunds
Capital Projects 0.00 §,579,717.22 5,579,717.22 1,466,771.23 231544591 1,797,-500.{)8 0,00

Grand Totals for fund 30: 0.00 5,579,717.22 5,579,717.22 1,466,771.23 2,31544591 1,797,500.08 0,00
Revenues Summary .
Revenugs Summar Unrealized
Acct Group Group Title Budgeted Est. Transfers Adj. Budget Act to Date Under/(Over)
Recap From Recap of Fund Balance 0.00 5,579,717.22 5,579,717.22 3,782,217.14 1,797,500.08
30-1216-000-000 NEW CTE BUILDING 0.00 0.00 0.00 0.00 0.00
30-1210-219-000 COUNTY CAPITAL 2019 (.00 0.00 0.00 0.00 0.00 -
30-12106-221-000 - COUNTY CAPITAL 2021 0.00 0,00 0.00 0.00 0.00
30-1210-GYM-000 AUX GYM CAP PROJ 0.00 0.60 0.00 0.00 0.00
Grand Totals 0.00 5,579,717.22 5,579,717.22 3,782,217.14 1,797,500.08
Minimum Expense General Ledger Report
Fund 30 {(Capital Projects Fund)
Expend. Account # Account Title Original Bgt New App/Trosf Revised Bgt Expenditures E t es Avail Bal Refunds
30-000-490-3%0 208 COUNTY CAPITAL PROF 0.60 298,104.44 298,104.44 19,540.00 204,131.44 T7.433.00 0.00
30-000-400-450 Construction Services 0.0¢ 5,28%,612.78 5,281,612.78 1,447,231.23 2,114,314 .47 1,720,067.08 0.00
Capital Projects 0.00 5,579,717.22 5,579,717.22 1,466,771,23 2,315,44591 1,797,500,08 0.00

Grand Totals for fund 30: 0.00 5,579,717.22 5,579,7171.22 1,466,771.23 2,31544591 1,797,5G0.08 0.00

Pursuant to N.J.A.C. 6A:23A-16.10{c)3, [ certify that as of the date of this report no budpetary line item account has
encumbrances and expenditures which in tofal exceed the line item appropriation in violation of 6A:23A-16.10(a).

Raelene Sipple, Bus Adm/Bd Secy

Page; 3 Printed: 8/19/2023 at %:43:56AM

Date

© 2020 CDX Systems, Ine.



Report of the Secretary to the Somerset County Vocational Board of Education Special Revenue Fund - Fund 20

FY2026 Data is Posted to 7/31/2025
Interim Balance Sheet

ASSETS
101 Cash in checking account
102-106 Other cash equivalents
Total cash
111 Envestments
114 Investment interest receivable
121 Tax levy receivable
Accounts receivabie
132 Interfund
141 Intergovernmental - state
142 Intergovernmental - federal
143 Intergovernmental - other
153 Other Accounts Receivable

Loans receivable
131 Interfund
151 Other Loans Receivable

199 Other current assets
RESOURCES

30

—

Estimated revenues {from adjusted budget)

302 Less; revenues collected or accrued

TOTAL ASSETS AND RESOURCES

LIABILITIES
401 Interfund loans payable
402 Interfund accounts payable
41} Intergovernmental accounts payable - state
412 Intergovernmental accounts payable - federal
413 Intergovernmental accounts payable - other
421 Accounts payable
422 Judgments payable
430 Compensated absences payable
431 Contracts payable
451 Loans payable

—

48} Deferred revenues
499 Other current Liabilities

Total liabilities

Page: | Printed: 8/19/2025 at 9:43:26AM

ASSETS AND RESOIURCES

LIABILITIES AND FUND EQUITY

Page: 1 Printed: 8/19/2025 at 9:43:26AM

§ 135,924.06
$0.00
§ 135,924.06

$0.00
$0.00

$0.00

$ 1,479.08

$416,131.00

$57,813.37

$0.00

£0.00
$475423.45

£0.00

§0.00
$0.00
o000

£ 383,520.00

$(383,520.00)

$0.00
$ 611,347.51

$0.00
$0.00
§192,340.61
$0.00
$0.00
$44,324.32
$0.00
$0.00
$0.00
$0.00

$ 5,000.00
$0.00

$241,664.93

© 2020 CDK Systems, Inec.



Report of the Secretary to the Somerset County Vocational Board of Education

FY2026 Data is Posted to 7/31/2025

FUND EQUITY

Appropriated:
753 Reserve for encumbrances - current year
754 Reserve for encumbrances - prior year

758 Reserved fund balance Student Activities
759 Resetved fund balance Scholarships

760 Gther reserves

771 Designated Fund Balance

601 Appropriations

602 Less: expenditures

603 Less: encumbrances
Appropriations less expenditures

Unappropriated:
770 Fund Balance, July 1, 2025
303 Less: budgeted fund balance
' Unappropriated fund balance
Total fund equity

TOTAL LIABILITIES AND FUND EQUITY

Page; 2 Printed: 8/19/2025 at 9:43;:26AM

$13,957.42

. $193,284.31

Special Revenue Fund - Fund 20

Page: 2 Printed: 8/19/2025 at 9:43:26AM

$ 193,164.31
$ 120.00

50.00
50.00

$0.00
$0.00
$ 386,552.00

$(207,241.73) $ 179,310.27

$372,594.58

~ $0.00
$(2,912.00)
$(2,912.00)
$369,682.58

$611,347.51

© 2020 CDX Systems, Inc,



Report of the Secretary to the Somerset County Vocational Board of Education Special Revenue Fund - Fund 20
FY2026 Data is Posted to 7/31/2025

Revenues/Sources of Funds

Page: 3 Printed: 8/19/2025 at 9:43:20AM

: Unrealized

Acct Group Group TFitle Budgeted Est. Transfers ~ Adj. Budget Act to Date Under/(Over)
Info Only Revenue Req'd to Balance 0.00 3,032.00 3,032.00 (176,278.27) 179,310.27
52xx From Transfers 0.00 0.00 0.00 0.00 0.00
Lxxx From Local Sources (.00 0.00 0.00 0.00 0.00
2XxX From Intermediate Sources .00 0.00 0.00 0.00 0.00
Ixxx From State Sources (.00 383,520.00 383,520.00 383,520.00 0.00
Axxx From Federal Sources 0.00 0.00 0.00 0.00 0.00
Sxxx From Other Sources 0.00 0.00 (.00 0.00 0.00
Grand Totals 0.00 386,552.00 386,552.00 207,241.73 179,310.27
Fund 20 (Special Revenue Fund)
Account Group Group Title Original Bgt New App/Tensf Revised Bgt Expenditures E h Aveil Bal Refunds
CTS0 Statewide G.00 2,912.00 2.812.00 686,20 539,31 1,686.49 .90
Schooi Based Linkapes 0.60 383,640.00 383,640.00 13,271.22 192,745.00 177,623.78 4.90

Grand Totals for fund 20; 0.00 386,352.00 386,552.00 13,957.42 193,284.31 £79,310.27 860
LEVENRLES DUNINAFY .
Revenues Sumuna) Unrealized
Acct Group Group Title Budgeted Est. Transfers Adj. Budget Act to Date Under/(Over) )
Info Only Revenue Req'd to Balance 0.00 3,032.00 3,032.00 (176,278.27) 176,310.27
20-1920-111-000  Contrib& Donation frm Priv Srcs 0.00 0.00 . 0.00 0.00 0.00
20-3257-492-000 SDA EMERGENT/CAP MAINT 0.00 (.00 0.00 0.00 0.00
20-3260-335-000 CTSO-SKILLS 0.00 0.00 0.00 0.00 0.00
20-3290-432-000 SCHOOL BASED-LINKAGES 0.00 383,520.00 383,520.00 383,520.00 0.00
20-4411-231-000 TITLE I A IMPR BASIC PRO 0.00 0.00 0.00 0.00 0.00
20-4420-250-000 IDEA Part B 0.00 0.00 0.00 0.00 0.00
20-4430-362-000 C. PERKINS SECONDARY 0.00 0.00 0.00 0.00 0.00
20-4430-363-000 C. PERKINS RESERVE 0.00 0.00 0.00 0.00 0.00
20-4451-273-000 TITLE IT A TRAIN/RECRUIT 0.00 0,00 0.00 0.00 0.00
20-4471-281-000 TITLE IV SAFE/DRUG FREE 0.00 0.00 0.00 0.00 0.00
Grand Totals 0.00 386,552.00 386,552.00 207,241.73 179,310.27
Minimum Expense General Ledger Report
Fund 20 (Special Revenue Fund)
Expend. Account # Account Title Original Bat New App/Trnsf Revised Bgt Expenditures Encumbrances Avail Balance Refunds
20-335-206-580 CTSO.-TRAVEL 0.00 1,226,00 1,226.00 686,20 539,31 049 0.00
20-335-200-500 CTSO-SUPPLIES 0.00 1,686.00 1,686.00 0.00 0.00 1,686,0¢ 0.00
CTS8O Statewide 0.00 2,912.00 2912.00 686.20 539.31 1,686.49 0,00
20-432-200-104 LINKAGES -SALARIES 0.90 115,795.00 115,795.00 7.356.22 0.00 108,398.78 0.00
20-432-200-11¢ BUS DRIVER 0.00 390.00 350.00 0.00 0.00 390.0¢ 0.00
20+432-200-200 LINKAGES-BENEFITS 0.00 48,051.00 48,051.00 0,00 0,00 48,051.00 0.00
20-432-200-330 LINKAGES-CONT, PERSONNEL 0.00 198,500.00 198,500.00 5,875.00 192,625.00 0,00 0.00
20-432-200-580 LINKAGES-TRAVEL 4.00 £,320.00 1,320.00 0.00 120.00 1,200.0¢ 0,00
20-432-200-590 LINKAGES-RECREATION 400 1,200.00 1,200,004 0.00 0.00 £,200.00 0.00
20-432-200-600 LINKAGES.SUPPLIES .00 18,384,060 18,384 00 0.00 0.00 18,384.00 0.00
School Based Linkages .00 383,640.00 383,640.00 £3,271.22 192,745.00 177,623.78 0.00

Grand Totals for fund 20: 400 3%6,552,00 386,552,00 53,957.42 193,284 .31 179,316.27 0.00

Pursuant to N.JA.C. 6A:23A-16.10(c)3, I certify that as of the date of this report no budgetary line item account has
encumbrances and expenditures which in total exceed the line item appropriation in violation of 6A:23A-16,10(a),

Raelene Sipple, Bus Adm/Bd Secy Date

Page: 3 Printed: 8/19/2025 at 9:43:26AM © 2020 CDK Systems, Inc.



Report of the Secretary to the Somerset County Vocational Board of Education General Fund - Fund 10
FY2026 Data is Posted to 7/31/2025 '
Interimn Balance Sheet

ASSETS AND RESOURCES
ASSETS
101 Cash in checking account
102-106 Other cash equivalents
Total cash
§i1 Investments
114 Investment interest receivable

116 Capital reserve account

117 Maintenance reserve account
121 Tax levy receivable
Accounts receivable

132 Imterfund

141 Intergovernmental - state
142 Intergovernmental - federal
143 Intergovernmental - other
153 Other Accounts Receivable

Loans receivable
131 Interfund
151 Other Loans Receivable

199 Other current assets
RESOURCES

30

—_

Estimated revenues (from adjusted budget)

302 Less: revenues collected or acerued

TOTAL ASSETS AND RESOURCES

LIABILITIES AND FUND EQUITY

LIABILITIES
401 Interfund loans payable
402 Tnterfund accounts payable
411 Intergovernmental accounts payable - state
412 Intergovernmental accounts payable - federal

413 Intergovernmental accounts payable - other
421 Accounts payable

422 Judgments payable

430 Compensated absences payable

431 Contracts payable

451 Loans payable

471 Payroll deductions and withholdings

481 Defesred revenues

499 Other current liabilities

580 Unemployment Trust Liability

Total liabilities

Page: 1 Printed: 8/19/2025 at $:42:37AM

Page: 1 Printed: 8/19/2025 at 9:42:37AM

$1,816,632.88

$7,085.19
$ 1,823,718.07
$ 0.00
$ 0.00
$ 1,371,743.01
$431,685.83
$ 13,109,620.00
$7,153.87
$1,432,111.39
$0.00
$ 16,250.00
$0.00
$1,455,515.26
$0.00
$0.00
$0.00
$0.00

$17,137,866.00

$(15,670,202.25)

$ 1,467,663.75
$ 19,659,945.92

$0.00
$1,729.08
$0.00
$0.00
$0.00
$5,563.41
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$7,292.49

© 2020 CDK Systems, Tnc,



Report of the Secretary to the Somerset County Vocational Board of Education General Fund - Fund 10

FY2026 Data is Posted to 7/31/2025

FUND EQUITY
Appropriated: .
753 Resetve for encumbrances - current year

Page: 2 Printed: 8/19/2025 at 9:42:37AM

$14,263,515.96

754 Reserve for encumbrances ~ prior year $ 187,664.44
761 Reserved fund balance Capital Reserve - July 1, 2025 $1,371,743.01
604 Add: Encrease in capital reserve $0.00
307 Less: Budgeted withdrawal from capital reserve - eligible costs $(173,700.00)
309 Less: Budgeted withdrawal from capital reserve - excess costs $0.00
317 Less: Budgeted withdrawal from capital reserve - transfer 1o Debt Sve $0.00
Subtotal - capital reserve $1,198,043.01
764 Reserved fund balance Maintenance Reserve - July 1, 2025 $431,685.83
606 Add: Increase in maintenance reserve $0.00
310 Less: Budgeted withdrawal from maintenance reserve $0.00
Subtotal - maintenance reserve $431,685.83
769 Reserved fund balance Unemployment Fund $0.00
320 Less: Budgeted withdrawal from Unemployment Fund Balance $0.00
Subtotal - Unemployment Reserve $0.00
760 Other reserves $781,072.63
771 Designated Fund Balance $0.00
772 Designated Fund Balance - ARRA/SEMI $£0.00
601 Appropriations $ 18,000,880.44
602 Less: expenditures $1,212,363.70
603 Less: encumbrances § 14,451,180.40 $(15,663,544.10) $2,337,336.34
Appropriations less expenditures $19,199,318.21
Unappropriated:
770 Fund Balance, July 1, 2025 $953,335.22
303 Less: budgeted fund balance $(500,000.00)
Unappropriated fund balance $ 453,335.22
Total fund equity $ 19,652,653.43
TOTAL LIABILITIES AND FUND EQUITY $ 19,659,945.92
RECAPITULATION OF FUND BALANCE - CORRENT YEAR ACTIVITY X
Budpeted Actual Variance
Appropriations $ 18,000,880.44 $ 15,663,544.10 $2,337,336.34
Less: Revenues $(17,137,866.00) $(15,670,202.25) 5(1,467,663.75)
Subtotal $ 863,014.44 $(6,658.15) $ 869,672.59
Change in capital reserve
Plus - Increase in reserve $ 0.00 $0.00 $0.00
Less - Withdrawal from reserve $(173,700.00) $0.00 $(173,700.00)
Change in maintenance reserve )
Plus - Increase in reserve $0.00 $0.00 $0.00
Less - Withdrawal from reserve $0.00 $0.00 $0.00
Less: adjustment to appropriations for Prior Year Encumbrances $(189,314.44) $(189,314.44) $0.00
Total current year budgeted fund balance $ 500,000.00 $(195,972.59) $ 695,972.59
Add: Unappropriated fund balance $453,335.22

Total of budgeted and unappropriated fund balance

Page: 2 Printed: 8/19/2025 at 9:42:37AM

$ 1,149,307.81

© 2020 CDK Systems, Inc.



Report of the Secretary to the Somerset County Vocationat Board of Education General Fund - Fund 10

FY2026 Data is Posted to 7/31/2025 Page: 3 Printed: 8/19/2025 at 9:42:37AM
Revenues/Sources of Funds Unrealized
Acct Group Group Title Budgeted Fst. Transfers Adj. Budget Act to Date Under/(Over)
Recap From Recap of Fund Balance 500,000,060 189,314.44 689,314.44 (6,658.15) 695,972.59
307/309/317 Bgtd wdewl from cap rsv 173,700.00 0.00 173,700.00 0.00 173,700.00
310 Bgtd wdrwi from maint rsv 0.00 0.00 0.00 0.00 (.00
52xx From Transfers 0.00 0.00 0.00 0.00 0.00
Ixxx From Lof:al Sources : 15,709,304.00 0.00 15,709,304.00 14,241,640.25 1,467,663.75
2XXX From Intermediate Sources 0.00 0.00 0.00 6.00 0,60
Iuxx From State Sources 1,428,562.00 0.00 1,428,562.00 1,428,562.00 0.00
4xxx From Federal Sources 0.00 0.00 0.00 0.00 0.00
Sxux From Other Sources 0.00 - 0.00 0.60 . 0.00 0.00
Grand Totals 17,811,566.00 189,314.44 18,000,880.44 15,663,544.10 2,337.336.34
Fund 11 (Current Expense Fund)
Account Groap Graup Title Original Bgt MNew App/Trnsf Revised Bgt Expenditures Encumbrances Avail Balance Refunds
Regular Programs-Instniction 2,209,097.00 (42,979.77) 2,166,117.23 23,124.10 1,990,987.74 152,005.3% 0.00
Regular Programs-Home Instruction 12,600.00 0.00 12,000,600 0.00 4.0080,00 8,000,00 0,00
Vocational Programs 4,717,416.00 500.00 4,717,916.06 {80,862.67) 4,319,383.73 479,394.94 88,010.00
Co/Extra-Curricular Activities-Instr 110,844.00 29,530.06 140,374.06 385.00 64,757.00 75,232.00 0.00
Athletic Programs-Instruction 207,788.00 .00 207,788.00 8,663.16 125,141,13 69,983.71 0.00
Attendance and Social Work Sves 44,656.00 0.00 44 .656.00 12,633.79 32,021.96 025 0.00
Heaith Services 173,265.90 1,904.74 175,169.74 198.50 164,987.26 9,983.98 0.00
Speech, O/T, P/T & Related Sves 2,006.00 0.00 2.0600.00 0.00 0.00 2,000.00 0.00
Undistributed Exp-Guidance 766,758.00 400.00 767,158.00 48,654.48 705,597.26 12,906.26 0.00
Undistributed Exp-Child Study Team ) 281,173.00 0.00 241,173.00 15,942.32 259,495.31 5,735.37 0.00
]mpmvemen.t of Instructional Svs 427,577.00 0.00 427,577.00 35,059.59 38951741 3,000.00 0.00
Library and Fduc Medin 56,796,064 3,330,27 60,126,27 571.88 53,758.27 5,790,12 0,00
Instr. Staff Training Svos 68,705.060 1,650.00 70,355.00 ’ 5,363.00 62,042.00 2,950.00 0.00
Support Sve-General Admin 816,710.60 2.415.00 826,125.00 158,306.02 ’ 574,018.39 03,800.59 740.33
Support Sve-School Admin . 757,185.00 (5,0006.00) 752,185.00 52,438,606 685,493.14 14,253.20 0.00
Central Services 504,662.06 5,254.50 509,916.50 66,006.72 426,311.68 17,598.10 0.00
Admin Inform Tech Support Sves 379,727.00 .00 379,727.00 38,534.45 318,085,54 23,107.01 4.00
Required Maint. of School Fac. 877,503.00 11,001.82 888,504.32 100,309.62 574,939.43 213,255.77 300
Custodial Services ’ £,430,339.00 ¢00 1,450,339.60 141,072.67 1,298,646.28 [0,620.05 400
Care & Upkeep of Grouds £4,000.00 .00 14,000.00 0.00 0.06 14,000.00 0.90
Security 185,663.00 £.90 183,663.00 3,38%.88 176,273.12 6,000.00 0.90
Student Transportation Sves 113,433.00 ¢.00 113,433,800 120,36 66,612.64 46,700.00 0.00
Employee Benefits 3,430,181.00 0.00 3,430,181.¢0 582,446.17 1,280,803.23 866,931.60 14,709.65
606 Increase in Maint Rsy 0.00 C.00 0.060 6.00 0.0 .00 400
Grand Totals for fund 11: ' 17,607,478.06 15,006.56  17,622,484.56 1,212,363.70 14,276,872.52 2,133,24834  103,459.99
Fund 12 (Capital Outlay Fund)
Account Group Group Title Original Bat New App/Trnsf Revised Bpt Bxpenditures Encumbrances Avail Balance Refunds
604 Encreage in Cap Rsv 0.00 0.0¢ 0.00 0.06 0,00 £.00 £.00
Non-Inst. Equipment 10,000.00 174,307.38 184,307.88 0.08 174,307 .88 16,000.00 4.00
Facil Acquis/Construction Svs 194,088.00 .00 194,088,00 0,60 . 0.00 194,088.00 ¢.60
Grand Totals for fund 12: 204,088.00 174,307.88 378,395.88 0.00 £74,307.88 204,088.00 ¢.00
Grand Totals for all Subfunds of Fund 10: £7,811,566.00 185,314 .44 18,000,880.44 1,212,363.70 14,451,180,40 2,337.336.34 10345899
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Revenues Summary .
Unrealized
Acct Group ~ Group Title Budgeted Est. Transfers Adj. Budget Act to Date Under/(Over)

. Recap From Recap of Fund Balance 500,000.00 189,314.44 689,314.44 (6,658.15) 695,972.59
307/309/317 Bgtd wdrwl from cap rsv 173,700.00 0.00 173,700.00 0.00 173,700.00
310 Bgtd wdrwl from maint rsv 0.00 0.00 0.00 0.00 0.60
10-1210-000-000 COUNTY TAX LEVY 14,238,254.00 0.00 14,238,254.00 14,238,254.00 0.00
10-1310-000-000 ALTERNATIVE SCHOOL 449,750.00 ¢.00 449,750.00 0.00 449,750.00
10-1311-000-000 ACADEMY SCHOOL 147,250.00 0.00 147,250.00 0.00 147,250.00
10-1315-000-000 TUITION-VOCATIONAL 799,050.00 0.00 799,050.00 0.00 799,050.00
10-1510-000-000 INTEREST ON INVESTMENTS 75,000,00 0.00 75,000,00 3,186.25 71,813.75
10-1980-000-000  Refund of Prior Year's Expends 0.00 0.00 0.00 200.00 (200.00)
10-1990-104-000 CREDIT CARD ACCT 0.00 0.00 0.00 0.00 0.00
10-19%90-907-000 MISC REVENUE LOCAL SOURCE 0.00 0.00 0.00 0.00 0.00
10-1990-909-000 CREATIVE ARTS FOR KIDS 0.00 0.00 0.00 0.00 0.00
10-1990-910-000 QUT OF COUNTY CHARGEBACK 0.00 0.00 0.00 0.00 0.00
10-3132-000-000 CATEGORICAL SPEC ED AID 567,872.00 0.00 567,872.00 567,872.00 0.00
10-3140-000-000 VOC EXPANSION STABLIZATI 766,212.00 0.00 766,212.00 766,212.00 0.00
10-3177-000-000 CATEGORICAL SECURITY AID 94,478.00 0.00 94,478.00 94,478.00 0.00
Grand Totals 17,811,566.00 189,314.44 18,000,880.44 15,663,544.10 2,337,336.34
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Minimum Expense General Ledger Report
Fund 11 (Current Expense Fund)

Expend. Account # Account Title Criginal Bgt New App/Trms!’ Revised Bgt Expenditures Encumbrances Avail Baiance Refunds
11-140-100-101 Grades 9-12 - Sal Reg Teachers 1,892,812.90 0.00 1,892,812.00 a11.10 1,892.200.90 0.00 0.00
11-140-100-106 SALARIES - AIDES 55,945.00 0.0¢ 55,945.00 0.00 55,945.00 0.06 0.00
11-140-100-320 PURCHASED FPROF ED SERVC 5,250.00 0.0¢ 5,250,060 0.00 0.00 5,250,00 0,00
11-140-100-500 Other Purchased Services (400-500 Series) 108,130.80 (28,380.00) 78,750.00 £8,618.74 14,578,92 46,552,34 0,00
11-140-190-610 0-12 Art Supplies 117.450.00 (7,693.77) 109,756.23 264.26 18,385.62 91,105.35 0.00
11-140-100-640 9-12 Texthbooks Gen 24,200.00 (6,906,00) 17,294.00 3,630.00 9,876.30 3,787.70 0.00
11-140-100-800 OTHER OBIECTS 5,310.00 0.00 5,310.00 0.00 $.00 5,310.00 0.00
Regular Programs-lastruction ' 2,209,097.00 (42,979.77) 2,166,1¥7.23 23,124,10 1,990,987.74 152,005,3¢ 0,00
11-150-100-10% Home Instruction 4,600.00 0,00 4,000,00 3,00 4,000.00 0.00 0.00
11+150-190-320 HI Purchased Prof Ed Svs 8,000.60 0.00 8,000.00 4.00 0.00 . 8,000.00 0.00
Regular Programs-Home Insteuction ) 12,060.0¢ 0.00 12,000.06 .00 4.000.00 §,000.00 0.00
11-310-190-104 Vocational Sataries Teachers 4,149,650,00 0,00 4,149,650,00 (6,302.95) 4,149,352.95 6,600.00 €,690.00
11-310-100-106 SALARIES - AIDES 27,608.00 0.00 27,601.00 0.60 27,601.00 0.00 0.00
11-310-100-320 PURCH PROF - THEATER £24,030.00 0.00 124,030.00 (66,360.00) £0,799.00 129,591.00 66,360,00
11-310-100-590 Purchased Services (400-500 Series) 104,071.0¢ 0.00 1¢4,071.06 5,569.090 28,425.00 70,077.00 0.00
1i-310-100-610 Auto Shop - GS 288,154,00 .00 288,154.00 (13,768.72) 41,958.4¢6 259,964.26 15,050.00
1§-310-100-640 Misc Texts 12,665.00 - 0.00 12,665.00 0.00 5,048.32 7,616.68 0.00
1§-310-100-800 OTHER OBJECTS DANCE 10,975.00 504.00 11,475.00 0.00 6,199.00 5,276.00 0.00
11-310-100-8%0 OTHER OBJECTS-THEATER 270.00 0.00 270.00 0.6¢ 0,00 270.00 0,00
Vacational Programs 4,717,416.00 500.00 4.717,916.00 (80,862.67) 4,319,383.73 475,394,594 88,010.00
11-401-100-160 Salaries 63,457,00 690 63,457.00 0.00 63.457.00- .00 4.60
$1.401-100-500 Pyrchased Services (300500 Series) 29,000.00 29,080.00 58,080.00 0.00 0.00 58,08C.00 400
£1.401-100.610 SUPPLIES - HS 10,387.00 4506.00 10,837.00 0.00 450.00 10,387.60 .00
11-401-100-800 OTHER OBIECTS 8,000.00 6.00 8,000,00 385.00 250.00 6.,765.00 .00
Co/Extra-Curricular Activities-Inste [10,844.00 29,53¢.00 140,374,00 385,00 64,757,00 75,232.00 G.00
§1-402-100-100 Salaries 94,188,00 0.60 94.E88.00 2,668.96 91,519.04 0.60 .00
11-402-100-500 Purchased Services (300-500 Series) 49,050.00 0.00 49,050.00 0.00 458.85 48,59L.15 0.00
11-402-106-610 SUPPLIES-ATHLETICS 34,450.00 0.60 34,450,00 1,569.20 13,303.24 19,577.56 600
i1-102-100-804 MEMBERSHIP? DUES 30,100.00 064 30,160.00 4,425.00 %3,860,00 1,815,060 0.00
Athletic Programs-Instruction 207,788.00 0,00 207,788.00 8,663.1¢ 129,141.13 69,083.71 6.00
11-004-211-1C0 Salaries 34,933.00 0.00 34,933.00 2,911.04 32,021.96 0.00 0.00
11.000~211-300 Purchased Prof. & Tech. §vos 9,723.00 0.00 9,723.00 9,722.75 4.00 0.25 0.00
Attendance and Social Work Sves 44,656.00 0,00 44,656,00 £2,633.79 32,021.96 0.25 0.00
11-000-213-100 Salaries 143,815.60 . 0.00 [43,885.00 0.00 143,815.00 0.00 0.00
11-000-213-300 Puschased Prof. & Tech. Sves 19,000.00 1,904.74 20,904.74 0.00 18,504.74 2,000,00 0,00
11-000-213-610 SUPPLIES HEALTH SERVICES 9,900.00 0.00 9,900.00 0.00 2,177.52 7,72248 0,00
11-000-213-800 Ofiter Objects-Health 30¢0.08 0,00 300.0(}_ .00 90,00 210.00 0.00
11-000-213-390 MEMBERSHIPS 250,00 0.00 250.00 198.50 0.00 51.50 0.00
Health Services 173,265,060 1,904,74 £75,169.74 198.50 164,987.26 9,983.98 0.00
11-000-216-320 Related Services Contracted 2,000.00 0.00 2,000.00 {00 0.0¢ 2,060,006 0.00
Speech, O/T, F/T & Related Sves 2,000,00 0.00 2,000,0¢ .00 0.00 2.,060,00 0,00
11-000-2.18-104 Salaries-Guidance 434,578,060 Q.00 434,578.00 6,290,26 428,287.74 0,00 0,00
11-000-218-1035 Guidance Clerical Salaries 108,620.00 0.00 108,620,060 9,149,82 ©9.479,18 0,00 0,00
11-000-218-510 OTHER SALARIES - GUIDANC 161,010.00 2.00 161,5610.00 5,616.66 155,393.34 0.00 0.00
11-000-218.3%0 PURCH, PROF. 5V5 - 40,000.00 0.00 40,400.00 26,420.86 12,600.60 979.14 0.00
11-000-2 1 8-500 Other Purchased Services (400-380 Series) 14,750.00 .00 14,750.00 1,102.50 8,107.00 5,540.50 0.00
11-000-218-610 SUPPLIES GUIDANCE 71,700.00 0.00 7,700.00 83.38 1,230.00 6,386.62 0.00
11-000-218-850 Guidance Dues & Memberships 100,00 400,00 500,00 0.00 500.00 0,00 0.00
Undistributed Exp-Guidance T66,758.00 400.00 16'7,158.00 48,654.48 H05,597.26 12,906.26 } 0.00
11-090-219-164 Salaries~-CST Professional 215,203.00 600 215,203.00 o 6,726.14 208,476 .36 0.00 0.00
11-050-219-105 Salaries-CST Adinin Assistants 49,660,00 ¢.00 4%.660,00 0.00 49.660,00 : Q.00 0.00
11-000-219-320 Professional Evaluations-CST 4,000.00 00 4,000.00 0.00 1,600.00 3,900.00 ' 0,00
11-000.219-3%0 Sp Ser Prof & Tech Svs 7,900.00 0.00 7.9¢0.00 7,521.05 0.00 37895 0.00
11-080-219-500 Other Puschased Services (400-300 Serdes) 310.00 000 310.00 0.60 125.00 185.00 0.00
11-000-219-610 SUPPLIES - C8T 3,500,00 0.00 3,560.00 1,465.13 23345 1,801.42 0.00
[1-000-219-890 MEMBERSHIPS/FEES 500.00 0.00 600,00 230.00 0.00 370.00 0.00
Undistributed Exp-Clild Study Toamn . . 2BL1,173.00 0.00 281,173.00 15,942.32 25949531 5,735.37 0,00
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Expend, Account # Account Title - Original Bgt New App/Trnsf’ Revised Bgt Expenditures Encumbrances Avail Balance Refunds
11-000-221-102 Salary Supervisor of Instruct 264,199.00 0,00 264,199.00 22,016.56 242,182.44 0.00 0.00
11-000-221-104 Salary Other Prof Staff 136,048.00 0,00 136,048.00 11,015.53 125,032.47 0.00 0.00
11-000-221-105 SALARIES - CLERICAL 24,330.00 0.00 24,330.00 2,027.50 22,302.50 0,00 9.00
£1.000-221.500 Other Purchased Services (400-300 Series) 2,500.00 - .00 2,500.00 0.00 0,00 2,500.00 .00
[1-000-221-890 MEMBERSHIPS 500.00 0.00 500.00 0.00 0.00 500.00 C.00
Improvement of Instructional Svs 427,577.00 0.00 427,577.00 35,059.59 38951741 3,000.06 0,00
11-0060-222-10¢ Salaries 42,115.00 0.00 42,115,006 : 0.00 42,115.00 0,00 0.0¢
11.060-222-300 PUR PROF & TECH 5VC 3,500.00 0.00 3,500.0¢ 0.00 674,64 282536 0.00
11-060-222-300 Other Purchased Services (400-500 Series) 6,500.00 3,330.27 %,830.27 577.88 9,252.39 0.00 0.00
11-000-222-61G AVA MATERIALS - HS 4,606.00 .00 4,606.00 0.00 1,716.24 2,889.76 0.00
11-000-232-850 MEMBERSHIPS/FEES - H.S, 75.00 00 75.00 0.00 0.00 75.00 0,00
Library and Educ Media 36,196.00 3,330.27 69,126.27 57788 53,758.27 5,790.12 0.00
. 0,00 1,656.00 1,650,00 [,650.00 .60 0.00 0.00
11-000-223-102 SALARIES TEACHER LEADERS 64,605.00 0.60 64.605.00 3,713.00 60,892.00 .00 0.00
11-000-223-390 TEACH IN-DISTRICT TRAING 560.00 0.60 500.00 004 0.00 500.00 0,00
11-000-223-500 Other Purchased Services (400-500 Series) 3,600,00 0,00 3,600.00 0.08 1,150.00 2,450.60 0.00
Instr, Staff Training Sves : 68,705.00 1,650.00 70,355.00 5,361.00 62,042,006 2,950,060 0.00
11-300-230-£00 Salartes 463,070,060 0.00 463,070.00 38,095.96 424,233.71 740.33 740.33
11-600-230-331 Legal Services 45,000.00 0.0¢ 45,0060.00 0.00 40,006.00 5,000.00 0.00
11-600-230-332 Audit Fees 41,260.00 0.00 41,260.00 0.00 0.00 41,260.00 0.00
1{-000-230-334 Architect/Engincer Fees 5,000.00 0.00 5,000.00 0,00 0.00 5,000.00 0.00
11-600-230-339 Policy Services 7.000.00 0.00 7,000.00 0,00 5,900.00 2,000.00 0.00
13-G00-230-340 Purchased Technical Services 5,000,00 15,00 5,015.80 5,015.00 0.00 0.06 .90
1$-000-230-530 Communications/Telephone 108,580,00 2,460,00 110,980.00 7,885.82 84,764,18 18,330.0G 4.080
13-000-230-585 BOE Other Purchased Services 5,000.00 0.00 5,000.00 0.00 800.00 4,200.00 000
11-000-230-590 Other Purchased Services (400-5C0 Series) 103,500.00 ~ 700000 110,500.00 96,300,67 2,976,50 11,222.83 0.00
11-000-230-610 General Supplies 2,000.00 0.00 2,000.00 0,00 0,00 2,000.00 0.60
11-000-230-890 Misc Expenditures 24,000.00 0.00 24,000.00 4,160,00 16,244.00 - 3,596.00 0.0¢
11-000-230-895 BOE Memberghip Dues/Fees 7,300,00 0,00 7,300,080 6,848.57 0.00 451,43 0.0
Support Sve-General Admin ) 816,710.00 9,415.00 826,125.00 158,306.02 574,018,39 93,800.59 740,33
11.000-249-103 Sal Princ/Asst Princ/Prog Dir 253,582.60 8.00 253,582.00 8,006,88 24557512 0.00 0.00
£1-060-246-104 Sal - Other Professional Staff 235.878.00 4.00 235,878.00 19,656.42 216,221.58 0.00 0.00
£1-000-246-105 Salaries-Princ. Admin Assist. 227,540.00 0.00 227,540,00 £8,861.66 208,678.34 0.00 0.00
11-000-240-500 Other Purchased Services (400-500 Series) 24,071.00 (7,000.00) 17,673.00 678.10 8,993.01 7,399.89 0.00
11-000-240-610 QFFICE SUPPLIES - HS 10,614.04 2,000.00 12,614.00 710.60 6,025.69 5,878.31 0.00
11-000-240-890 School Admin Dues/Membershps 5,500,00 0.60 5,500.00 4,525,00 LX) 975.00 0.00
Suppert Sve-School Admin 757,185,00 {5,000.00) 752,185.00 52,438.66 685,493.14 14,253.20 0.00
11-000-251-100 Salaries 441,712.00 0.60 441,712.00 36,809.34 404,902 66 0.00 0.00
11-000-25F-330 Purchased Prof Svs-Business 37,000,00 5,254.50 42,254.50 25,654.50 9,600.00 7,000.90 0,00
11-000-251-340 BS Tecknicat Service 5,000,00 0.00 5,000,00 1,215.00 3,645,060 14060 0.00
11-000-251-592 Other Purchased Services {(4#06-500 Series) 12,000.00 0.00 12,060.00 232788 7,556.68 2,115.44 0,00
11-000-251-610 SUPPLIES AND MATERTALS 5,000.00 0.00 5,000.00 0.08 607.34 4,392,66 0.00
11-000-251-850 Misc Expenditures 3,950.00 0.00 3,950,00 0,00 0.00 3,950.00 0.00
Central Services . 504,662,00 5,254,50 509,916,50 66,006.72 426,311.68 - 17,598.10 0.00
1§-000-252-100 Salaries 295,135.00 0.00 295,135,060 24,594.58 270,540.42 0.60 0.00
11-600-252-560  Other Puschased Services (400-500 Series) 56,200,00 0,00 56,200.90 13,939.87 37,295.07 4,565.06 0.00
1§-0600-252-610 SUPPLIES AND MATERIALS 28,392.00 0.00 28,392.00 0.00 10,250.05 18,141,95 02.00
Admin Inforn Tech Suppost Sves . 379,727.00 0.00 379,727.60 38,534.45 318,085.54 23,107.01 0,00
1i-000-261-100 Salaries 519,892.00 - 0,00 519,892.00 41,240.90 478,651.10 0.00 0.00
11-000-261-420 Cleaning/Repair/Mati e Services 251,200.00 1£,001.82 262,201.82 59,068.72 94,964,153 108,168.95 .60
11-000-261-610 General Supplies 53,411.00 ‘ 0.00 93,411.00 0.00 1,324,18 52,086.82 0.00
11-000-261-800 MEMBERSHIPS 13,000.00 0.00 13,000.04 0.00 0.00 13,000,00 0,00
Required Maint. of School Fac. ’ 877,503.00 11,001.82 . 838,504.82 1040,309.62 574,939.43 21325377 .00
11-000-262-420 Cleaning/Repair/Maint Svs 718,014,090 0,00 718,414.00 0.00 717,393,95 620.05 .00
11-000-363-490 Town Water & Sewer 90,300.00 0.00 ) 90,900.08 9.355.21 70,644.79 10,000.00 0.00
11-000-262.520 Property Insurance 202,325.00 0.00 202,325.08 i01,162.50 101,162.50 0.00 0.00
11-000-262-621 Energy (Naturat Gas) 140,000.00 0.00 149,000.00 2,174.35 137,825.65 0.00 0.00
11-000-262-622 Enerpy (Electricity) 300,800.00 1.00 300,000,00 28,380,61 271,619.39 0,00 0,00
Custodial Services 1,450,33%,00 400 1,450,339.00 141,072.67 1,208, 646.28 10,620.05 0.0¢
11-000-263-420 Grounds Maintenance 14,000.00 .00 14,000.00 0.00 0.00 14,000.00 0.00
Care & Upkeep of Grounds 14,000.00 000 14,600,00 0,00 0.00 14,000,00 0,00
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Expend. Account # Azcouat Title Original Bgt New App/Tmsf Revised Bpl Expenditures Encumbrances Avail Balance Refunds
11-000-265-100 Security Salaries 179,663.00 0.00 179,663.00 3,389,388 176,273.12 0.06 0.00
11-000-266-610 Security Supplies . 6,000.00 0.00 6,000.00 {3.00 0.00 6,000.00 0.0
Security 185,663.00 0.00 185,663.00 3,389.88 176,273.12 6,000.00 0.00
11-000-270-162 SALARY FOR PUPILS TRANS. 66,733.00 G.00 66,733.00 120,36 66,612.64 0.00 0.00
1£-600-270-420 Trans Cleaning Repaiv & Maint ‘ 8,000.00 0.00 8,000.00 0.00 0.00 8,000.0¢ 0.06
1£-000-270-512 Cantracted Svs (not Home/School) 7,000.00 0.00 7,000.00 ¢.00 0.00 7,000,006 0.00
11-000-270-517 ESC Reg Student 31,500.00 0.00 31,500.00 G.00 0.00 ~ 31,500.00 0,00
11-000-270-80¢ PERMITS & FEES 200,00 0.00 200.00 0,08 0,00 200,00 0.00
Student Transportation Sves 113,433.00 0.00 113,433.00 120.36 66,612.64 46,760.00 0.00
11-000-291-210 GROUP INSURANCE 8,000.00 0.00 8,000.00 61955 6,83045 550.00 0.00
11.000.291.22¢ Socinl Security Contribng 283,200,00 0.00 T 283,200.00 14,371.04 0,00 268.822.96 0.00
11-040-291-241 Other Retiremnt Cont Regular 434,100,00 0.00 434,100.00 .60 0.00 434,100,00 0.00
11-000-291-250 Unemployment Compensation ' 33,600.00 0.00 33,600.00 65398 0.00 32,546.02 0.00
11-000-291-260 Workmen's Compensation ’ 280,600.00 . 0.00 280,000.60 126,375.00 126,374.00 27,251.00 0.00
11-080-2%1-276 Health Benefits 2,212,281.00 000 - 2212281060 438,420.56 1,765,198.78 8,661.66 £4,709.66
11-060-281-280 Tuition Reimbursement 80,000.00 0.00 80,000.00 0.00 84,000.00 0.00 0.00
11-000-291-290 Other Employee Benefits . 64,000.00 0.00 64,000.00 2,000.04 2,400.00 59,599.96 0.00
£1-000-291-299 UNUSED SICK PAY RETIRED 35,000.00 0.00 35,000,060 0.00 .00 35,000.00 0.00
Employee Benefits 3,430,181.00 0,00 3,430,181.00 $82,446.17 1,980,803.23 86693160  14,709.66
606 Increase in Maint Rsv 0.00 0.00 0.00 0.00 4.00 0.00 0,00
Grand Totals for fund [1: 17,607.478.00 15,006.56 17,622,484.56 £,212,363.70 14,276,872.52 2,133.248.34  103,459.99

Fund 12 (Capital Outlay Fund)

Expend. Account # Account Title Original Bat New AppfTrnsf Revised Bgt Expendituses Encumbrances Avai Balance Refunds
604 Inerease in Cap Rsy 0.00 0.00 0.00 0.00 0.00 0.00 $0.00
12-310-100-730 DANCE EQUIP - 4.50 8,903.16 £,903.16 0.00 8,903.16 040 4.00
12-000-252-730 iT EQUIPMENT 10,000.00 0400 - 10,060.00 0.00 0.00 10,000.60 000
12-000-261-730 EQUIPMENT - FACILITIES .00 165,404.72 165,404,72 0.00 165,404.72 0.60 .00
Non-Inst, Equipment 10,000.00 174,307.88 184,307.88 0.00 174,307.88 10,000.60 .00
12.000-400-800 SDA Assessment 194,088.00 .50 194,088.00 0.00 0.00 194,088.00 04.00
Facil Acquis/Construction Svs 194,088.00 3.63 194,088.00 0.00 0.00 124,088.00 400
Grand Totals for fund 12: 204,088.00 174,307.88 378,395.88 0.00 174,307.88 204,088.00 .00
Grand Totals for all Subfimds of Fund i 17,811,566.60 189,314.44 18,600,880.44 1,212,363.70 14,451,186.40 2,337,336.34  103,459.99

Pursuant to N.J.A.C, 6A;23A-16.10(c)3, [ certify that as of the date of this report no budgetary line item account has
encumbrances and expenditures whiel: in total exceed the line item appropriation in violation of 6A:23A-16.10{a).

Raelene Sipple, Bus Adm/Bd Secy Date
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Somerset County Vocational Board of Education Budget Transfers printed on 7/29/2025
Report Includes Effective Dates from Jun 01, 2025 to Jun 30, 2025

Date Source Account/Title

06/19/25 11-000-261-420-002-018
CONTIN. MAINT REP H.S.

06/30/25 11-000-266-610-002-000
UE S GENERAL SUPPLIES

06/30/25 11-000-251-330-008-000
PURCH. PROF. SVS. - OTHE

06/30/25 11-000-251-330-008-000
PURCH. PROF. SVS. - OTHE

06/30/25 11-000-262-420-002-000
CUSTODIAL CONTRACT

06/30/25 11-000-262-621-002-000
ENERGY - NATURAL GAS

06/30/25 11-000-262-621-002-000
ENERGY - NATURAL GAS

06/30/25 11-000-262-621-002-000
ENERGY - NATURAL GAS

06/30/25 11-000-262-622-002-000
ENERGY - ELECTRICITY

06/30/25 11-000-263-420-002-000
SNOW REMOVAL - SOMERSET

06/30/25 11-000-266-610-002-000
UE S GENERAL SUPPLIES

06/30/25 11-000-240-500-003-001
DISPLAY ADS - HS

06/30/25 11-000-270-420-002-000
CLEANING, REPAIR & MAINT

06/30/25 11-000-270-420-002-000
CLEANING, REPAIR & MAINT

06/30/25 11-000-270-420-002-000
CLEANING, REPAIR & MAINT

06/30/25 11-000-270-512-003-000
CONTRACT SVCS-ATHLETICS

06/30/25 11-000-270-512-003-000
CONTRACT SVCS-ATHLETICS

06/30/25 11-000-270-512-003-000
CONTRACT SVCS-ATHLETICS

06/30/25 11-000-270-512-003-000
CONTRACT SVCS-ATHLETICS

06/30/25 11-000-270-512-003-000
CONTRACT SVCS-ATHLETICS

06/30/25 11-000-266-610-002-000
UE S GENERAL SUPPLIES

06/30/25 11-310-100-500-009-000
OTHER PURCH SERV THEATER

06/30/25 11-000-252-500-016-000
OTHER PURCH SCVS

06/30/25 11-000-261-610-002-000
MAINT SUPPL - B&G

06/30/25 11-000-261-610-002-000
MAINT SUPPL - B&G

06/30/25 11-000-261-610-002-000
MAINT SUPPL - B&G
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Target Account/Title

12-000-261-730-002-000
EQUIPMENT - FACILITIES

11-401-100-100-003-000
SAL - CO-CURRICULAR

11-310-100-101-011-000
VOC SAL. - TEACHERS

11-310-100-101-011-001
VOC. SAL - SUBSITUTES

11-310-100-101-011-001
VOC. SAL - SUBSITUTES

11-310-100-101-011-001
VOC. SAL - SUBSITUTES

11-310-100-101-011-002
EXTRA HOURS

11-310-100-106-011-000
SALARIES - AIDES

11-310-100-106-011-000
SALARIES - AIDES

11-310-100-106-011-000
SALARIES - AIDES

11-310-100-500-011-000
OTHER PURCHD SERVS

11-310-100-101-011-000
VOC SAL. - TEACHERS

11-401-100-100-003-000
SAL - CO-CURRICULAR

11-402-100-100-003-000
SALARIES - A.D.

11-402-100-100-003-001
STIPENDS - COACHES

11-402-100-100-003-001
STIPENDS - COACHES

11-000-213-890-005-000
MEMBERSHIPS

11-000-218-104-005-000
SAL - GUID. COUNSELORS

11-000-218-105-005-000
SAL. SECRETARIES

11-000-219-104-005-000
SAL-CHILD STUDY TEAM

11-310-100-106-011-000
SALARIES - AIDES

11-310-100-101-011-000
VOC SAL. - TEACHERS

11-140-100-101-003-000
SALARIES - REG INSTRUC

11-140-100-101-003-000
SALARIES - REG INSTRUC

11-140-100-101-003-001
SUBSTITUTES

11-140-100-101-003-002
EXTRA HOURS

Comments

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

ADDENDUM #5

Amount

165,404.72

1,256.07

1,502.27

348.53

1,900.78

70.69

3,527.34

526.54

882.75

1,926.10

2,093.52

3,906.60

2,015.62

394.98

330.24

2,503.10

125.00

1,654.64

500.00

799.65

1,348.62

3317.18

24,404.69

7,311.85

4,281.00

9,994.47
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Somerset County Vocational Board of Education Budget Transfers printed on 7/29/2025
Report Includes Effective Dates from Jun 01, 2025 to Jun 30, 2025

Date  Source Account/Title
06/30/25 11-000-261-610-002-000
MAINT SUPPL - B&G

06/30/25 11-000-261-800-002-000
MEMBERSHIPS

06/30/25 11-000-261-800-002-000
MEMBERSHIPS

06/30/25 11-000-261-800-002-000
MEMBERSHIPS

06/30/25 11-000-240-610-005-000
SUPPLIES - STUDENT SVS.

06/30/25 11-310-100-610-011-003
SUPPLIES - CULINARY ARTS

06/30/25 11-000-240-610-003-000
OFFICE SUPPLIES - HS

06/30/25 11-310-100-610-010-000
SUPPLIES DANCE

06/30/25 11-310-100-640-060-000
ACADEMY TEXTBOOKS

06/30/25 11-402-100-800-003-000
MEMBERSHIP DUES

06/30/25 11-000-222-500-008-000
COPIER LEASE

06/30/25 11-000-230-590-008-000
OTHER PURCH SERV (400-50

06/30/25 11-000-230-530-008-000
TELEPHONE - DISTRICT

06/30/25 11-000-230-610-008-000
SUPERINTENDENT-SUPPLIES

06/30/25 11-000-230-890-008-000
MISC EXP

06/30/25 11-000-270-517-003-000
CONTRACT. SERV.(REG. STU

06/30/25 11-000-261-800-002-000
MEMBERSHIPS

06/30/25 11-000-213-100-005-000
SALARY - SCHOOL NURSE

06/30/25 11-000-291-290-000-001
UNUSED VAC PAY NONRETIRE

06/30/25 11-140-100-320-003-000
PURCHASED PROF ED SERVC

06/30/25 11-140-100-320-016-000
PURCHASED SERVICES

06/30/25 11-140-100-800-007-000
OTHER OBJECTS

06/30/25 11-140-100-610-003-002
SUPPLIES - SOC. STUDIES

06/30/25 11-140-100-610-007-000
SUPPLIES - ALT. SCHOOL

06/30/25 11-140-100-800-003-000
OTHER OBJECTS
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Target Account/Title
11-140-100-101-007-000
SAL-ALT SCHOOL-REG

11-140-100-101-007-000
SAL-ALT SCHOOL-REG

11-140-100-500-003-000
OTH PURC SVCS-TRAVEL HS

11-310-100-101-010-000
PERF ARTS P-T SALARY

11-310-100-101-011-000
VOC SAL. - TEACHERS

11-310-100-101-011-000
VOC SAL. - TEACHERS

11-310-100-101-011-000
VOC SAL. - TEACHERS

11-310-100-101-011-000
VOC SAL. - TEACHERS

11-310-100-101-011-000
VOC SAL. - TEACHERS

11-310-100-101-011-000
VOC SAL. - TEACHERS

11-310-100-101-011-000
VOC SAL. - TEACHERS

11-310-100-101-011-000
VOC SAL. - TEACHERS

11-310-100-101-011-000
VOC SAL. - TEACHERS

11-310-100-101-011-000
VOC SAL. - TEACHERS

11-310-100-101-011-000
VOC SAL. - TEACHERS

11-000-221-102-007-000
SAL OF SUPERVISOR (TOPS)

11-310-100-101-011-000
VOC SAL. - TEACHERS

11-000-216-320-005-000
SPEECH/OT/PT/RELATED SVC

11-000-291-290-000-000
WAIVERS / OTHER

11-000-291-290-000-000
WAIVERS / OTHER

11-000-291-290-000-000
WAIVERS / OTHER

11-000-291-290-000-000
WAIVERS / OTHER

11-000-291-290-000-000
WAIVERS / OTHER

11-000-291-290-000-000
WAIVERS / OTHER

11-000-291-290-000-000
WAIVERS / OTHER

Comments

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

Amount

1,651.46

366.19

23.99

697.76

3,287.26

16,608.78

528.08

2,973.09

2,425.00

3,485.00

2,224.50

4,787.67

3,723.71

1,632.11

2,988.12

1,470.09

6,086.18

150.00

981.25

750.00

500.00

1,355.10

724.74

669.34

262.40
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Somerset County Vocational Board of Education Budget Transfers printed on 7/29/2025
Report Includes Effective Dates from Jun 01, 2025 to Jun 30, 2025

Date Source Account/Title

06/30/25 11-140-100-500-016-000
SITE LICENSING

06/30/25 11-000-270-512-003-000
CONTRACT SVCS-ATHLETICS

06/30/25 11-000-213-100-005-000
SALARY - SCHOOL NURSE

06/30/25 11-000-291-290-000-001
UNUSED VAC PAY NONRETIRE

06/30/25 11-000-213-100-005-000
SALARY - SCHOOL NURSE

06/30/25 11-000-213-100-005-000
SALARY - SCHOOL NURSE

06/30/25 11-000-213-100-005-000
SALARY - SCHOOL NURSE

06/30/25 11-000-213-100-005-000
SALARY - SCHOOL NURSE

06/30/25 11-000-213-100-005-000
SALARY - SCHOOL NURSE

06/30/25 11-000-213-100-005-000
SALARY - SCHOOL NURSE

06/30/25 11-000-213-100-005-000
SALARY - SCHOOL NURSE

06/30/25 11-000-213-100-005-000
SALARY - SCHOOL NURSE

06/30/25 11-000-213-100-005-000
SALARY - SCHOOL NURSE

06/30/25 11-000-213-100-005-000
SALARY - SCHOOL NURSE

06/30/25 11-000-291-270-000-001
FSA-BENEFITS

06/30/25 11-000-291-220-000-000
SOCIAL SECURITY

06/30/25 11-000-270-517-003-000
CONTRACT. SERV.(REG. STU

06/30/25 11-000-270-517-003-000
CONTRACT. SERV.(REG. STU

06/30/25 11-000-270-517-007-000
CONTRACT. SERV.(REG. STU

06/30/25 11-000-291-210-000-000
GROUP INSURANCE

06/30/25 11-000-291-210-000-000
GROUP INSURANCE

06/30/25 11-000-291-210-000-000
GROUP INSURANCE

06/30/25 11-000-291-210-000-000
GROUP INSURANCE

06/30/25 11-000-291-210-000-000
GROUP INSURANCE

06/30/25 11-000-291-290-000-001
UNUSED VAC PAY NONRETIRE

06/30/25 11-000-291-270-000-001
FSA-BENEFITS
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Target Account/Title

11-000-291-290-000-000
WAIVERS / OTHER

11-000-221-102-003-000
SAL OF SUPERVISOR OF INS

11-310-100-610-011-015
SUPPLIES - WELDING

11-000-270-162-002-000
SALARY FOR PUPILS TRANS.

11-000-219-320-005-000
INDEPENDENT EVALUATIONS

11-000-230-340-008-000
PURCH TECHNICAL SVCS

11-000-230-530-008-000
TELEPHONE - DISTRICT

11-000-240-500-003-000
PRINTING EXPENSE - HS

11-000-240-580-003-000
TRAVEL - H.S.

11-000-240-610-005-000
SUPPLIES - STUDENT SVS.

11-000-251-340-008-000
PURCHASED TECHNICAL SERV

11-000-251-610-008-000
SUPPLIES AND MATERIALS

11-000-252-500-016-000
OTHER PURCH SCVS

11-140-100-101-003-002
EXTRA HOURS

11-000-240-500-003-000
PRINTING EXPENSE - HS

11-000-291-270-000-000
MEDICAL PREMIUM

11-000-221-104-004-000
SAL-SUPERV. LEARN & TECH

11-000-230-100-008-001
SALARY - SUP'T OFFICE

11-000-230-100-008-001
SALARY - SUP'T OFFICE

11-000-230-100-008-001
SALARY - SUP'T OFFICE

11-000-230-530-008-001
ONLINE/PROVIDER SERVICES

11-000-230-530-008-003
POSTAGE

11-000-240-103-003-000
SALARIES - PRINCIPALS

11-000-240-104-003-000
SALARIES - SUPERVISORS

11-000-291-241-000-000
OTHER RETIREMENT CONTRIBUTION

11-000-240-104-003-000
SALARIES - SUPERVISORS

Comments

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

June Transfers

Amount

177.33

64.92

130.85

0.12

95.68

1,965.00

506.97

300.00

12.97

18.48

7,270.00

223.89

75.00

101.85

3,865.58

27,431.99

1,490.77

5,039.14

1,500.00

1,685.98

603.35

284.80

2,812.03

443.36

109.64

434.42
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Somerset County Vocational Board of Education Budget Transfers printed on 7/29/2025
Report Includes Effective Dates from Jun 01, 2025 to Jun 30, 2025

Date  Source Account/Title Target Account/Title Comments Amount

06/30/25 11-000-291-290-000-001 11-000-270-162-002-001 2,522.48
UNUSED VAC PAY NONRETIRE SUBSTITUTES/OT June Transfers

06/30/25 11-000-291-270-000-003 11-000-240-500-003-000 3,814.50
DENTAL INSURANCE PRINTING EXPENSE - HS June Transfers

06/30/25 11-000-291-270-000-003 11-000-240-580-003-000 513.82
DENTAL INSURANCE TRAVEL - H.S. June Transfers

06/30/25 11-000-291-270-000-003 11-000-251-100-008-000 1,386.34
DENTAL INSURANCE SALARIES-BUSINESS OFFICE June Transfers

06/30/25 11-000-291-270-000-004 11-000-251-100-008-000 636.37
VISION SALARIES-BUSINESS OFFICE June Transfers

06/30/25 11-000-291-270-000-004 11-000-251-592-008-000 12.99
VISION BUS OFFICE TRAVEL/COPIER June Transfers

06/30/25 11-000-291-270-000-004 11-000-262-490-002-000 833.12
VISION PUBLIC WATER & SEWER June Transfers

06/30/25 11-000-291-290-000-001 11-000-262-490-002-000 2,259.60
UNUSED VAC PAY NONRETIRE PUBLIC WATER & SEWER June Transfers

06/30/25 11-000-291-290-000-001 11-000-266-100-002-001 126.91
UNUSED VAC PAY NONRETIRE OVERTIME June Transfers

06/30/25 11-000-270-512-003-000 11-000-221-102-007-000 85.19
CONTRACT SVCS-ATHLETICS SAL OF SUPERVISOR (TOPS) June Transfers

06/30/25 11-000-291-250-000-000 11-000-240-104-003-000 2,027.25
UNEMPLOYMENT SALARIES - SUPERVISORS June Transfers

The total of all transfers within fund 10 is: 373,541.46

Date  Source Account/Title Target Account/Title Comments Amount

06/18/25 20-231-100-106-023-000 20-231-100-101-023-000 634.80
SALARIES OF AIDES TITLE I -SALARY INSTRUC June Transfers

The total of all transfers within fund 20 is: 634.80
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Somerset County Vocational Board of Education Budget Transfers printed on 8/6/2025
Report Includes Effective Dates from Jul 01, 2025 to Jul 31, 2025

ADDENDUM #6

Date  Source Account/Title Target Account/Title Comments Amount
07/31/25 11-140-100-610-003-005 11-000-251-330-008-001 5,254.50
SUPPLIES - WORLD LANG. ACCOUNT/PAYROLL SOFTWARE July Transfers
07/31/25 11-140-100-610-003-005 11-000-230-530-008-001 919.41
SUPPLIES - WORLD LANG. ONLINE/PROVIDER SERVICES July Transfers
07/31/25 11-140-100-640-003-000 11-000-230-530-008-001 1,480.59
TEXTBOOKS - REG INSTRUC ONLINE/PROVIDER SERVICES July Transfers
07/31/25 11-140-100-640-003-000 11-000-230-340-008-000 15.00
TEXTBOOKS - REG INSTRUC PURCH TECHNICAL SVCS July Transfers
07/31/25 11-140-100-640-003-000 11-000-222-500-008-000 3,330.27
TEXTBOOKS - REG INSTRUC COPIER LEASE July Transfers
07/31/25 11-140-100-640-003-000 11-000-218-890-005-000 400.00
TEXTBOOKS - REG INSTRUC DUES / MEMBERSHIPS July Transfers
07/31/25 11-140-100-640-003-000 11-310-100-800-010-000 500.00
TEXTBOOKS - REG INSTRUC OTHER OBJECTS DANCE July Transfers
07/31/25 11-140-100-640-003-000 11-140-100-610-003-003 174.14
TEXTBOOKS - REG INSTRUC SUPPLIES - SCIENCE July Transfers
07/31/25 11-000-240-500-003-000 11-000-230-590-008-000 7,000.00
PRINTING EXPENSE - HS OTHER PURCH SERYV (400-50 July Transfers
07/31/25 11-140-100-500-003-000 11-401-100-500-003-000 28,380.00
OTH PURC SVCS-TRAVEL HS PURCHASED SERVICES (300- July Transfers
07/31/25 11-140-100-610-003-005 11-401-100-500-003-000 700.00
SUPPLIES - WORLD LANG. PURCHASED SERVICES (300- Ju]y Transfers
07/31/25 11-140-100-610-003-005 11-000-240-610-003-000 1,300.00
SUPPLIES - WORLD LANG. OFFICE SUPPLIES - HS July Transfers
07/31/25 11-140-100-640-003-000 11-000-240-610-003-000 700.00
TEXTBOOKS - REG INSTRUC OFFICE SUPPLIES - HS July Transfers
07/31/25 11-140-100-640-003-000 11-140-100-610-003-004 306.00
TEXTBOOKS - REG INSTRUC SUPPLIES - MATH July Transfers
The total of all transfers within fund 10 is: 50,459.91
Date  Source Account/Title Target Account/Title Comments Amount
07/17/25 20-335-200-580-024-530 20-335-200-600-024-730 1,190.00
CTSO TRAVEL CTSO SUPPLIES CSTO Transfer 24-25
The total of all transfers within fund 20 is: 1,190.00
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