VIRGIN VALLEY SOT AGENDA

School Organizational Team Meeting
Conference Room - 10.23.24 - 2:00 PM

1.0 Welcome & Roll Call
*Naomi Ramirez (parent) absent
*Kena Toone (parent)
*Jamie Wakefield (parent)
*Liliana Cortez (parent)
*Alonzo Roque (student) absent
*Hollie Slack (staff)
*Joseph Wright (teacher)
*Yori Ludvigson (teacher)
*Stephen Waite (admin)

2.0 Old Items
2.1 Budget Review (with 2023-24 SOT)
reviewed budget
2.2 Susan Bennett Auditorium and Joseph and Dixie Bowler Success Center
reviewed naming buildings
2.3 Facilities Review (New Gym Audio, Football Stadium, College Career Center, Baseball Block Wall)
gave an update on the facilities

3.0 New Items
3.1 SOT Leadership - Chair, Co-Chair, Secretary
Lilly: Chair
Kena: Co-Chair
St: Secretary

3.3 SOT Training
Reviewed new SOT rules and completed training

3.2 Code of Conduct
e Start Time: 1:30

e EndTime: 2:30

e Virtual: Google Meets available

e Date: First Tuesday of every month

e Additional Meetings: Meet three days later if SOT not in agreement about a subject

e Removal: Members who miss two meetings consecutively will be notified that their position on
SOT is in question; on the third consecutive miss, SOT will vote on removing them

e Confidentiality: A confidential ballot will be held if a controversial issue is being discussed

e Code: Members will be respectful and kind
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4.0 General Discussion
4.1 None

5.0 Public Comment Period (2 minutes maximum allotted):

Speakers wishing to address the School Organizational Team during the public comment period
will be allowed two (2) minutes. Speakers may also submit additional comments in writing. All
Public Comments should be respectful to each other and team members. Speakers who are
disruptive will be asked to leave the meeting.

6.0 Next Meeting
6.1 Nov 12 at 1:30 (moved to accommodate Nov 5 Vote Day)
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