
School Site Council Meeting
10/21/2025
3pm Library



Welcome to SSC
Members/Staff:

● Emily Andrews - Kinder
● Maya Chavez - TK
● James Hutton - Head Custodian
● Karel Prochazka - PE
● James Reinhard - Principal

Members/Parents:

● Atiqullah Suroush
● Laura Murphy
● Ahmad Shafiq
● Kimberly Phelps
● Emily Eshraghi



Agenda
● SSC Training/Elections
● Review Parent Compact/Engagement Policy/Uniform Complaint Procedures
● Set Dates for Future Meetings 
● Adjournment  
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San Juan Unified School District
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Purpose

The School Site Council has decision-making 
authority over the use of the funding that is 
allocated to the school.

The SSC annually reviews and updates the School 
Plan for Student Achievement (SPSA), identifying 
proposed expenditures for the funds.

The SSC supports student achievement through 
continuous improvement, monitoring, and evaluation 
of the SPSA.



SSC Composition - Elementary

Half the members are the 
principal (or designee), classroom 
teachers, and other school 
personnel.
Classroom teachers make up a 
majority of this group.
Half the members are parents or 
other community members. 



Elections
Each peer groups nominates and elects from 

that group.

❖ Teachers elect teachers
❖ Parents elect parents & community 

members
❖ Students elect students
❖ Other School Personnel elects Other 

School Personnel



SSC Membership Groups
Teachers - Classroom teachers who provide 
instruction to a rostered group of students

Other School Personnel - employed at the 
school in any other capacity aside from 
classroom teacher

Examples include: Intervention teachers, 
yard supervisors, office staff, school nurse, 
cafeteria staff, etc. 

Parents - includes all parents of students 
enrolled in the school

Community Members - A person who is neither 
a school district employee nor the parent or 
guardian of pupil attending the participating 
school may serve on the SSC

Students - Any student enrolled in the school 
must be eligible, with no qualifications for 
membership (e.g. students with certain GPA)

Students  may not be assigned to the role. 

Principal is a permanent, non-elected 
member of SSC.



Selection of SSC 
Members

Below are the only requirements specified in 
law:

★ Members must be chosen by peers
★ No seat may be reserved for any group or 

individual
★ Parent members may not be employees of the 

school
★ Selection process should be a ballot or 

open-meeting vote
★ Individuals may self nominate
★ A separate election must be held for student 

SSC members  



Required Documentation

❖ Sign In Process 
demonstrates quorum, 
compliance and 
composition

❖ Agendas and minutes 
reflect decisions, votes 
and topics discussed.



Developing the School Plan for Student Achievement 
(SPSA)

Must include:

A Comprehensive Needs Assessment Identification of a process for evaluating and 
monitoring the implementation of the SPSA 



Comprehensive Needs Assessment
● Forms the basis of the school’s 

goals
● Must include an analysis of 

verifiable state data, consistent 
with all state priorities.  The 
school may include any local 
data developed to measure 
student outcomes.



The SPSA must include











Questions

Contact: James Reinhard
School Principal

james.reinhard@sanjuan.edu
916-971-7320



Parent Compact/Engagement Procedures/Uniform 
Complaint  

Parent Compact 
https://docs.google.com/document/d/1XT_EWhFQTwWWgJclaeXLTAXhPlS-OcT8FiLyxyjlQYs/e
dit?tab=t.0

Parent Engagement 
https://docs.google.com/document/d/1ePR8xL5nv_tUcwDZE5TeZwRRpHIlvQxKOXxl6S8lAi0/edi
t?tab=t.0

Uniform Complaint
https://www.sanjuan.edu/our-district/policies-required-notices/uniform-com
plaint-procedures

https://docs.google.com/document/d/1XT_EWhFQTwWWgJclaeXLTAXhPlS-OcT8FiLyxyjlQYs/edit?tab=t.0
https://docs.google.com/document/d/1XT_EWhFQTwWWgJclaeXLTAXhPlS-OcT8FiLyxyjlQYs/edit?tab=t.0
https://docs.google.com/document/d/1ePR8xL5nv_tUcwDZE5TeZwRRpHIlvQxKOXxl6S8lAi0/edit?tab=t.0
https://docs.google.com/document/d/1ePR8xL5nv_tUcwDZE5TeZwRRpHIlvQxKOXxl6S8lAi0/edit?tab=t.0
https://www.sanjuan.edu/our-district/policies-required-notices/uniform-complaint-procedures
https://www.sanjuan.edu/our-district/policies-required-notices/uniform-complaint-procedures


Upcoming Dates for SSC
All in Library at 3pm

● November 18th
● December 16th
● January 20th
● February 24th
● March 17th
● April 21st
● May 19th


