m DEPARTMENT
OF EDUCATION
Title I, Part A School Site Plan Summary—Schoolwide Plan

Title I, Part A provides supplemental funds to schools with the highest percentages of children from low-income
families to help ensure that all children meet challenging academic standards. Schoolwide Programs {SWP) use
Title I, Part A funds as part of a comprehensive school improvement effort to elevate the entire educational
program of a Title |, Part A funded School. The Elementary and Secondary Education Act (ESEA) describes the
requirements in section 1114,

This document serves as the school’'s summary of the Schoolwide Plan and confirmation that all required
Schoolwide elements are in place. This document is added to the school district’s or charter school’s ESEA
Consolidated Application in the Minnesota Education Grants System (MEGS). This is not the school’s actual
Schoolwide Plan, which should be made available upon request.
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At the time of becoming a Schoolwide program, the Title | school (select one):
identified that at least 40 percent of the school’s enrollment were identified as low-income

(O requested and received a state waiver of the 40 percent requirement

School/Site Leader Certification

The signatory affirms 1) they are the school leader responsible for the development, implementation, and
evaluation of the Schoolwide Plan that is summarized in this document, and 2) they can produce upon request
documentation to support the information included in this summaryz
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or open file in Adobe to sign electronically)

LEA Leader Certification

The signatory affirms 1) the school leader completed/reviewed and signed this Schoolwide Plan Summary, and

2) this Schoolwide Plan Summary accurately reflects the school imWoned by the LEA.
Printed Name Lena Stenvy % Signature Z Cv//f/,lf
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Schoolwide Plan Summary

1. Describe the Schoolwide Plan to improve the educational program for all students. Include all of the school
improvement work that is part of the plan, regardless of funding (state, local, federal, other). Note: listing
goals is insufficient; this description should include the adult actions to improve the educational program

for all students. [no more than 1000 characters]

Columbia Academy will be focusing on building foundational skills of students in literacy and math through strong Tier 1
instruction, intervention, and support. In addition, Columbia Academy will be refocusing PLCs on using student data to

support MTSS.

2. Describe the rationale for the Schoolwide Program. Include the underlying need(s) addressed and a
description of the data or evidence set(s) used to identify the need(s). [no more than 1000 characters]

The data is showing a strong need to refocus Tier 1 instruction. With the high number of multilingual students, this refocus

will include how to support language acquisition.

3. Describe the intended outcome(s) of the Schoolwide Plan. Include a description of what will change as a
result of this Schoolwide Plan. [no more than 1000 characters]

The goal for Columbia Academy is aggressive growth as measured by the FastBridge. With the high number of multilingual
students, aggressive growth will help support increasing proficiency on FastBridge and state assessments.




4. Describe the plan to evaluate the Schoolwide Plan. Include the data to be collected and how the
effectiveness of the plan will be determined. [no more than 1000 characters]

The plan will be evaluated by the Leadership team using FastBridge data. Goals will also be checked in during district
leadership meetings, PLCs, and family meetings. These meetings will include adjusting action steps as needed.

5. List the specific activities and expenditures that are part of the Schoolwide Plan described above that are
paid for using Title |, Part A funding. To be an allowable use of Title I, Part A funds, expenditures must be
clearly related to the work identified in the Schoolwide Plan as summarized above. NOTE: adding
expenditures here is not sufficient to have the expense be considered part of the approved budget. [limit
1000 characters]

Instructional and Curriculum Coaching

MTSS support

Resources for Intervention and Enrichment

Consulting to support using data to build foundational skills

Professional Development to support language acquisition and supporting multilingual learners




Confirmation of Compliance with Title I, Part A Schoolwide Requirements

The school leader signatory on page one also certifies the following required components are included in the
full Schoolwide Plan for the school or site and will be made available for review upon request. Initial
affirmation of each item. Print and initial or open file in Adobe to sign electronically.

The Schoolwide Plan includes robust stakeholder engagement. It both

a. identifies families, staff and other stakeholders involved in the development or revision of the
plan; and

b. is supported with documentation of the stakeholder activities to develop the plan.

The Schoolwide Plan includes a summary of the recently completed Comprehensive Needs

Assessment for a new Schoolwide Program or Annual Evaluation for an existing Schoolwide

Program. The summary

a. identifies the different types of data, evidence, and analysis used to evaluate the entire school
program and determine root cause(s) of students not meeting academic standards; and

b. identifies the prioritized school need(s) and the hypothesized root cause(s) to be addressed.

Fl F

The Schoolwide Plan includes specific, evidence-based school improvement strategies. It both
a. identifies up to three evidence-based strategies for school improvement; and

v, b. describes how the strategies:
( 1. strengthen the school’s academic program, increase the amount and quality of learning time,
and help provide an enriched and accelerated curriculum; and

2. address the needs of all students in the school and particularly the needs of students at risk of
not meeting academic standards.

The Schoolwide Plan includes a specific implementation plan. it identifies
a. the sequence of action steps and, for each action,

1. the staff responsible,

2. the resources needed, and

3. the anticipated timeframe to implement each strategy.

The Schoolwide Plan includes an annual evaluation plan. It both

a. identifies the measure(s) and process that will be used to determine whether the strategy is
implemented as intended; and

b. specifies the measure(s) and process that will be used to determine whether the strategy was
effective in improving outcomes particularly for students who had not yet met academic
standards.

The Schoolwide Plan includes a communication plan. It identifies

a. how the plan will be communicated and made available to school staff who will carry out the plan,

b. how the plan will be communicated with families being served and other stakeholders in a format
and language that is easier understood by the intended audience. This may include translation or
interpretation plans, as appropriate.
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Schoolwide Plan Template

A Schoolwide program is a comprehensive school improvement effort designed to elevate the entire educational program of a
Title | school. The Schoolwide program option is based on the premise that comprehensive reform strategies — rather than
separate, add-on services — are most effective in raising the achievement level of students most at risk of not meeting
academic standards. Multiple resources including Title | funds are used to strengthen the academic program in the school for
all students and accelerate the progress of students who would otherwise be eligible for Title | Targeted Assistance services.

This document identifies the requirements to operate as a Title | schoolwide program.

Columbia Academ
School Name: umbla Academy

L Leslee Sherk
Principal Name:

763-528-4719; sherkl Iheights.k12.mn.
Principal Phone and Email Address: sherkl@colheights mn.us

Plan Contact (if different from principal):

Contact Phone and Email Address:

District/Charter Name and Number; ©0'umbia Heights Public Schools

. . Tara Thukral
Title | Coordinator Name:

763-528-4533 thukralt@colheights.k12.mn.
Title | Coordinator Phone and Email Address: ukralt@ Ignhts us

Zena Stenvik
Superintendent/Director Name:

How will the strategies and staff action specifically strengthen the school’s academic program and address the learning
needs of all students including but not limited to students at risk of not meeting standards? [Limit response to 100 words or
600 characters.]

Strengthening the MTSS work at Columbia Academy will support ensuring each and every student is growing in Literacy
and Math. Data will be used to inform instruction with Tier 1 and provide supports for Tier 2 and 3.

As a Schoolwide program, how will Title | funds be used in ways that are not possible with Targeted Assistance
services? [Limit response to 100 words or 600 characters.]

With the high number of students not meeting proficiency, the funding will support refocusing Tier 1 instruction.
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Stakeholder Engagement

Identify family members, staff representation of all school groups, grade level representatives, curriculum specialists,
and stakeholders such as board members and community members, involved in guiding the process for the
comprehensive needs assessment or annual evaluation, the development or revision of the plan, and its
implementation. Maintain supporting documentation such as meeting agendas, sign-in sheets, meeting minutes or
notes which include the questions asked for input and decisions made.

Team Member Name

Role

Leslee Sherk

Principal

Nick Rohne, Alison Humpal

Teacher — Classroom

Troy Sagdalen (Instructional Coach)

Teacher — Academic Intervention

Special Education Representative

Multilingual (EL) Learning Representative

Parent/Family of student at risk of not meeting standards

Member of community being served

Wendy Toccachi Family/Cultural Liaison
Social Worker/Counselor
Behavior Specialist

Disa Fabeck Assessment/Data Coordinator

Instructional Paraprofessional

How are stakeholders involved in the evaluation, planning and implementation process? [Limit response to 50 words

or 300 characters.]

Partners of the learning at Columbia Academy supported with the goals and actions for 2025-2026. They will continue to

be part of re-evaluating the plan and adjust plans as needed.
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Comprehensive Needs Assessment or Annual Evaluation Summary

Identify the data sources used for each of the five different types of data:

FastBridge Data, MCAs, ACCESS (WIDA
1. Student Academic Data: stendg S ( )

2. Student Non-Academic Data:

3. Perception Data: Student and Family Survey Data

Demographic
4. Program, Process, Policy Data: grap

5. Fidelity Data:

What successes were identified?

CA is within and above the average growth categories.

Students were well prepared for their goal scores

Students were really excited to see their names on the poster for overall growth for FastBridge

What Area(s) of Greatest Need were identified?

Lower proficiency than what we want

5 Knowing what to do with the students with flat growth - how to support

7th grade has a little dip in proficiency for ELA in the past few years
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School Improvement Strategy #1

Area of Greatest Need — What problem identified by the Comprehensive Needs Assessment or Annual Evaluation is the school trying to solve? If focusing on
an academic area, be specific, yet concise, about the specific aspect, skill or knowledge that most needs to be addressed.

CA is addressing low literacy proficiency among students in grades 6—8, as measured by FAST Literacy assessments. The data reveals that a large percentage
of students |nclud|ng Englrsh Learners (55% of the student populatron) are performrng below grade Ievel expectatlons |n reading comprehensron vocabulary

R R S Y B P Sl e PR S ) P - o la_a

Root Cause(s) of the need — A root cause is an early controllable factor in a chain of factors which impact student Iearn/ng.

A key root cause is that many of our students enter middle school with foundational literacy gaps that have not been fully addressed, particularly in academic
vocabulary, background knowledge phonrcs and comprehensron strategies. However curriculum and |ntervent|ons I|ke Functional Phonics are showing huge

Strategy selected to address the root cause(s) — A school improvement strategy is a plan of action designed to change school practice and improve student
outcomes. The strategy should be based on evidence of improving outcomes when implemented with fidelity. [Note: The school could use more than one
strategy to address an area of need. A school should not implement more than three strategies at one time.]

Leveraging FAST data to monitor student progress and target instruction, Providing structured, small-group reading interventions focused on vocabulary,
comprehension strategies and academic language (PD will focus on thls as WeII) Integrating language supports across content areas (e.g. sentence frames,

NN BN PN A Y R SR PN AN PV T IO R PR N AN ¥ & S L NI L I D R B A A P - S R Ll ISR RPN D

If using an evidence-based strategy, identify the specific source indicating the strategy’s likely effect on improved outcomes:
Science of Reading

e The strategy is based on [Choose one of the options to indicate the level of evidence]:
strong evidence from an experimental study
moderate evidence from a quasi-experimental study
Q_ promising evidence from a correlational study
a rationale using high-quality research findings or a positive evaluation

School Match — Briefly explain how the strategy is an appropriate match for the school’s needs, student population, capacity and other conditions.

Explicit vocabulary instruction and morphology are an appropriate match for our school’s needs because over 55% of our student population are English
Learners, many of whom struggle with academic language and reading comprehension. This strategy directly targets those gaps by building word knowledge
and decoding skills critical for accessing grade-level texts.

SMART Goal — State a goal which is specific about the area for improvement, measurable as an indicator of progress, assignable to staff primarily responsible
for implementing the strategy, realistic about the outcomes that can be achieved, and time-bound for when outcomes can be achieved.

Growth Goal: By June 2026, the percentage of students making typical or aggressive growth, as measured by the Spring FAST aReading growth by start score,
will be 5% higher than the 2025 school year.

EL Growth Goal: By June 2026, the percentage of English Learner (EL) students making typical or aggressive growth as measured by the Spring FAST
CBM-Reading assessment will increase by at least 5% than the 2025 school year.

09.16.19 - Page 4


https://09.16.19

Implementation Plan for Strategy #1

Action Step Position(s) Resources Needed Start End Expected Outcome of the action and
Responsible Date Date measure of whether it was achieved

Vocab/Morph. PD Leslee/T&L U of M Staff 8/25 6/26 Did we meet the goals?

Explicit Vocab Instruction Teachers Application of PD 8/25 6/26 Did we meet the goals?

Annual Evaluation for Strategy #1

Identify the process and measure(s) that will be used to determine:

o the fidelity of implementing the strategy as intended

this in the new TDE)

Classroom Walkthroughs & Observations using a literacy-focused checklist aligned to explicit vocabulary and morphology instructional practices (All

Instructional Coaching Feedback

Teacher | essnn Plans & PI C Artifacts

e progress toward achieving the SMART goal of improved outcomes

FastBridge Reading Assessments (Fall, Winter, Spring) to track movement of all students toward benchmark proficiency levels.
Data Analysis in PLCs to identify trends, adjust instruction, and target students needing additional support.
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School Improvement Strategy #2

Area of Greatest Need — What problem identified by the Comprehensive Needs Assessment or Annual Evaluation is the school trying to solve? If focusing on
an academic area, be specific, yet concise, about the specific aspect, skill or knowledge that most needs to be addressed.

We are addressing significant gaps in student math proficiency as identified through both FastBridge and MCA assessment data. According to the FastBridge
screener, 39.6% of students are in the “high risk” category and 34.75% fall into the “some risk” category for math. MCA data further highlights that the most

rritinal araac Af wiaal/nace ara wiithin tha Niimhare and Mnaratinne Alaohra and Canmatns and Maaciiramant etrande Thaeca raciilte indirata that a larna

Root Cause(s) of the need — A root cause is an early controllable factor in a chain of factors which impact student learning.
Gaps in students’ conceptual understanding and problem-solving.
Gaps in foundational skills, particularly in Numbers and Operatlons Algebra, and Geometry and Measurement strands.

CHtiidAntm in thAa LILIN AAatAa~nAvian Alaa lhAaviAa AlAanid FinAant AnAanea in lAaAavnina

Strategy selected to address the root cause(s) — A school improvement strategy is a plan of action designed to change school practice and improve student
outcomes. The strategy should be based on evidence of improving outcomes when implemented with fidelity. [Note: The school could use more than one
strategy to address an area of need. A school should not implement more than three strategies at one time.]

Implementation of a 6th Grade House Model

Designed to provide a more supportive, focused learning enwronment for 6th grade students—the group with the lowest math proficiency. Allows for stronger

AtiiAdAnt fanAlhAr vrAlatiAanAchinae AAanAiAtAnt vALtinAan AnA FAavaAbAAd

If using an evidence-based strategy, identify the specific source |nd|cat|ng the strategy’s likely effect on improved outcomes:
Implementation of a 6th Grade House Model

Evidence Base: Research supports small learning communities in middle schools to improve academic outcomes and student engagement (Lee & Ready, 2007;
American Fdiicational Research Jdniirnal)

e The strategy is based on [Choose one of the options to indicate the level of evidence]:
strong evidence from an experimental study
moderate evidence from a quasi-experimental study
_Q_ promising evidence from a correlational study
_@_ a rationale using high-quality research findings or a positive evaluation

School Match — Briefly explain how the strategy is an appropriate match for the school’s needs, student population, capacity and other conditions.
6th Grade House Model

Aligns with need for stronger student belonging and engagement, especially for transitional 6th graders.
Supports underperforming groups by fostering consistent relationships and instructional coherence.

ANdlmmtimia mf bl m AV ala A A mild ALl

SMART Goal — State a goal which is specific about the area for improvement, measurable as an indicator of progress, assignable to staff primarily responsible
for implementing the strategy, realistic about the outcomes that can be achieved, and time-bound for when outcomes can be achieved.

2025-2026 goal: By June 2026, students will make aggressive growth in aMath as measured on FAST, based on start score, that is at least 7% higher than the
2025 school year.

2025-2026 goal:By June 2026, the percentage of students who are proficient (exceed and low risk) as measured by FAST aMath will be at least 5% higher in
Spring than Fall.
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Implementation Plan for Strategy #2

Action Step Position(s) Resources Needed Start End Expected Outcome of the action and
Responsible Date Date measure of whether it was achieved
FastBridge Implementation All Teachers Time/FB 8/25 6/26 100% of students assessed 3x year
IXL/SuccessMaker Math & STAR teachers |Designated STAR Time 8/25 6/26 Self-Paced, completion of skill and les
6th Grade Curriculum Implementation |Math Teachers Time/EnVision Trainers 8/25 6/26 6th Grade Implementation with Integrit

Annual Evaluation for Strategy #2

Identify the process and measure(s) that will be used to determine:

o the fidelity of implementing the strategy as intended

Because these are building-wide goals, all students will test Fall Winter Spring in FB, there will be designated STAR time for IXL and 6th grade
teachers are already receiving training and coaching on the implementation of the new math curriculum

e progress toward achieving the SMART goal of improved outcomes

PLCs, Walkthroughs
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School Improvement Strategy #3

Area of Greatest Need — What problem identified by the Comprehensive Needs Assessment or Annual Evaluation is the school trying to solve? If focusing on
an academic area, be specific, yet concise, about the specific aspect, skill or knowledge that most needs to be addressed.

The area of greatest need is the fidelity of implementation of PLCs among the staff. A reset is needed while addressing the barriers of creating PLCs at the
secondary level.

Root Cause(s) of the need — A root cause is an early controllable factor in a chain of factors which impact student learning.

Lack of Clarity and Training

Barriers to the PLC process specific to secondary schedule
Strategy selected to address the root cause(s) — A school improvement strategy is a plan of action designed to change school practice and improve student
outcomes. The strategy should be based on evidence of improving outcomes when implemented with fidelity. [Note: The school could use more than one
strategy to address an area of need. A school should not implement more than three strategies at one time.]

Build teacher capacity to collaboratively improve instruction and student learning using a focused, replicable PLC process.

Train Avanind tha 4 DI A NMiuActiane

If using an evidence-based strategy, identify the specific source indicating the strategy’s likely effect on improved outcomes:

Meets student needs
Promotes teacher learning through shared reflection

[ YUY Y |- S S PG I S R USRGGT U [ S Y

e The strategy is based on [Choose one of the options to indicate the level of evidence]:
@ strong evidence from an experimental study
Q moderate evidence from a quasi-experimental study
Q promising evidence from a correlational study
Q a rationale using high-quality research findings or a positive evaluation

School Match — Briefly explain how the strategy is an appropriate match for the school’s needs, student population, capacity and other conditions.

This PLC reset at CA will address the following:

Center Student Learning

Imamnvairia inetriiatian thrainiah AallalhAavatinn AnA vAflAaAtiAan

SMART Goal — State a goal which is specific about the area for improvement, measurable as an indicator of progress, assignable to staff primarily responsible
for implementing the strategy, realistic about the outcomes that can be achieved, and time-bound for when outcomes can be achieved.

By May 2026, 100% of grade-level and content-area PLC teams will implement the PLC process (focused on the four guiding questions) by collaboratively
analyzing student learning data and aligning at least two priority standards or student engagement benchmarks per quarter, as evidenced by documented

meeting agendas, common formative assessments, and shared instructional plans.
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Implementation Plan for Strategy #3

Action Step Position(s) Resources Needed Start End Expected Outcome of the action and
Responsible Date Date measure of whether it was achieved

PLC Plan for Training and Modeling Leslee Sherk Planning w/T&L Support 9/25 5/26 If SMART Goal was met

Teachers meet Weekly for PLCs CA Staff Time and PLC Template 9/25 5/26 If SMART Goal was met

New TDE (Evidence look-fors in walk-th| Leslee & Troy Time 9/25 5/26 If SMART Goal was met

Annual Evaluation for Strategy #3

Identify the process and measure(s) that will be used to determine:

o the fidelity of implementing the strategy as intended

August-September - Resetting expectations of PLCs, Assign Groups, Create Norms and Roles, etc.
October-November - CFA Creation/Collection and Team Calibration

December-January - Data Analysis Protocols and Action Plans
Fehriian/-March - Tier 1 and 2 Inctriictinnal Reennneec

e progress toward achieving the SMART goal of improved outcomes

PLC check ins, admin check-ins
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Budget — How is the school using Title | funds and any other funds to improve the school program and student outcomes?

Other funding source(s)

Strategy | Expense Item and Justification (How is this expense related to the strategy?) Title I, Part A
# If a staff position, include the FTE. proposed budget amount | proposed budget amount
12,3 Curriculum and Instructional Coaching 1.0FTE Title I, General Fund
1,2,3 Materials to support intervention and enrichment General Fund
General Fund, Title, Grants

1,2,3 Support to partner with Families

1 Consulting to support Foundational Skills

Title Il, General Fund

Communication Plan

Complete the chart below to list how the plan will be communicated to staff, families of students, school board, and community members in a format and

language that families can understand?

When will the
communication
take place

What is the message

Who is the audience

How will it be communicated

Fall 2025, Winter 2(

School Goals

School Community - students| Weekly Newsletter - S’'more (translates into home

TBD

School Goals

School Board/Community Me| In person - School Board Meeting

Ongoing

Progress towards school goals

CA Leadership Team Ongoing Meetings
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	Team Member NameRow1 - Principal: Leslee Sherk
	Team Member NameRow2 - Teacher - Classroom: Nick Rohne, Alison Humpal
	Team Member NameRow3 - Teacher - Academic Intervention: Troy Sagdalen  (Instructional Coach)
	Team Member NameRow4 - Special Education Representative: 
	Team Member NameRow5 - Multilingual Learning Representative: 
	Team Member NameRow6 - Parent/Family of Student at Risk of not Meeting Standards: 
	Team Member NameRow7 - Member of Community Being Served: 
	Team Member NameRow8 - Family/Cultural Liaison: Wendy Toccachi
	Team Member NameRow9 - Social Worker/Counselor: 
	Team Member NameRow10 - Behavior Specialist: 
	Team Member NameRow11 - Assessment/Data Coordinator: Disa Fabeck
	Team Member NameRow12 - Instructional Paraprofessional: 
	Team Member NameRow13 - Other 1: 
	Team Member Role - Other 1: 
	Team Member NameRow14 - Other 2: 
	Team Member Role - Other 2: 
	Team Member NameRow15 - Other 3: 
	Team Member Role - Other 3: 
	How are stakeholders involved in the evaluation, planning and implementation process?: Partners of the learning at Columbia Academy supported with the goals and actions for 2025-2026. They will continue to be part of re-evaluating the plan and adjust plans as needed.
	Student Academic Data: FastBridge Data, MCAs, ACCESS (WIDA)
	Student Non-Academic Data: 
	Perception Data: Student and Family Survey Data
	Program, Process, Policy Data: Demographic
	Fidelity Data: 
	What successes were idenfified? 1: CA is within and above the average growth categories.  
	What successes were identified? 2: Students were well prepared for their goal scores
	What successes were identified? 3: Students were really excited to see their names on the poster for overall growth for FastBridge
	What Area(s) of Greatest Need were identified? 1: Lower proficiency than what we want
	What Area(s) of Greatest Need were identified: 2: Knowing what to do with the students with flat growth - how to support
	What Area(s) of Greatest Need were identified? 3: 7th grade has a little dip in proficiency for ELA in the past few years 
	School Improvement Strategy #1 - Area of Greatest Need: CA is addressing low literacy proficiency among students in grades 6–8, as measured by FAST Literacy assessments. The data reveals that a large percentage of students, including English Learners (55% of the student population), are performing below grade-level expectations in reading comprehension, vocabulary development, and analysis of informational and literary texts. These gaps limit students’ ability to engage with grade-level content across all subject areas.
	School Improvement Strategy #1 - Root Cause(s) of the need: A key root cause is that many of our students enter middle school with foundational literacy gaps that have not been fully addressed, particularly in academic vocabulary, background knowledge, phonics and comprehension strategies.  However, curriculum and interventions like Functional Phonics are showing huge improvements.  Additionally, students who have not been with CHPS long term show gaps in their learning and skill level.
	School Improvement Strategy #1 - Strategy selected to address the root cause(s): Leveraging FAST data to monitor student progress and target instruction, Providing structured, small-group reading interventions focused on vocabulary, comprehension strategies and academic language (PD will focus on this, as well), Integrating language supports across content areas (e.g. sentence frames, word walls, vocab instruction/morphology, academic discussion), Offering professional development on effective strategies for teaching  EL students
Schoolwide AVID is implemented with PD occurring at the building level every other month, Ensuring consistent progress monitoring and adjustments to instruction based on student data (PLCs), 
	School Improvement Strategy #1 - If using an evidence-based strategy, identify the specific source indicating the strategy's likely effect on improved outcomes 1: Science of Reading
	The strategy is based on: Strong evidence from an experimental study
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Proficiency goal: By June 2026, the percentage of students who are proficient (low risk and exceeds) as measured by FAST aReading will be at least 5% higher in Spring than Fall.  
Both goals will be met as a result of explicit vocabulary and morphology instruction implemented by all content area teachers across all grade levels. Progress will be monitored FastBridge screening: Fall, Winter and Spring.
	Action StepRow1: Vocab/Morph. PD
	Positions ResponsibleRow1: Leslee/T&L
	Resources NeededRow1: U of M Staff
	Start DateRow1: 8/25
	End DateRow1: 6/26
	Expected Outcome of the action and measure of whether it was achievedRow1: Did we meet the goals?
	Action StepRow2: Explicit Vocab Instruction
	Positions ResponsibleRow2: Teachers
	Resources NeededRow2: Application of PD
	Start DateRow2: 8/25
	End DateRow2: 6/26
	Expected Outcome of the action and measure of whether it was achievedRow2: Did we meet the goals?
	Action StepRow3: 
	Positions ResponsibleRow3: 
	Resources NeededRow3: 
	Start DateRow3: 
	End DateRow3: 
	Expected Outcome of the action and measure of whether it was achievedRow3: 
	Action StepRow4: 
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	Action StepRow5: 
	Positions ResponsibleRow5: 
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	Action StepRow6: 
	Positions ResponsibleRow6: 
	Resources NeededRow6: 
	Start DateRow6: 
	End DateRow6: 
	Expected Outcome of the action and measure of whether it was achievedRow6: 
	Annual Evaluation for Strategy #1 - The fidelity of implementing the strategy as intended: Classroom Walkthroughs & Observations using a literacy-focused checklist aligned to explicit vocabulary and morphology instructional practices (All this in the new TDE)
Instructional Coaching Feedback 
Teacher Lesson Plans & PLC Artifacts 
	Annual Evaluation for Strategy #1 - progress toward achieving the SMART goal of improved outcomes: FastBridge Reading Assessments (Fall, Winter, Spring) to track movement of all students toward benchmark proficiency levels.
Data Analysis in PLCs to identify trends, adjust instruction, and target students needing additional support.

	School Improvement Strategy #2 - Area of Greatest Need: We are addressing significant gaps in student math proficiency as identified through both FastBridge and MCA assessment data. According to the FastBridge screener, 39.6% of students are in the “high risk” category and 34.75% fall into the “some risk” category for math. MCA data further highlights that the most critical areas of weakness are within the Numbers and Operations, Algebra, and Geometry and Measurement strands. These results indicate that a large portion of students are struggling with foundational math skills, conceptual understanding, and the ability to apply mathematical reasoning across multiple strands. The goal is to improve overall math proficiency by providing targeted instruction and interventions in these specific areas.
	School Improvement Strategy #2 - Root Cause(s) of the need: Gaps in students’ conceptual understanding and problem-solving. 
Gaps in foundational skills, particularly in Numbers and Operations, Algebra, and Geometry and Measurement strands.  
Students in the HHM categories also have significant gaps in learning 
It’s important to note that when disaggregated, data shows that student have have remained in CHPS for three years or more perform better on FB and MCA data.  
Additionally, there is a lack of targeted, data-driven interventions for students identified as high or some risk on assessments like FastBridge. A contributing factor may also be inadequate time for intervention and reteaching within the instructional schedule at secondary level.
Addressing these foundational instructional practices is essential to improving student outcomes.
	School Improvement Strategy #2 - Strategy selected to address the root cause(s): Implementation of a 6th Grade House Model
Designed to provide a more supportive, focused learning environment for 6th grade students—the group with the lowest math proficiency.  Allows for stronger student-teacher relationships, consistent routines, and targeted academic support.
Adoption of the enVision Math Curriculum
Provides standards-aligned instruction with an emphasis on conceptual understanding, procedural skills, and problem-solving.  Offers differentiated instructional resources to meet diverse learning needs.
Two-Person Professional Learning Communities (PLCs) 
Promotes focused collaboration between math teachers to analyze data, plan instruction, and share effective practices.  Supports consistency and coherence in instructional delivery across grade levels.
Use of IXL/SuccessMaker during STAR Time (School-wide Intervention)
Offers personalized skill-building in identified areas of weakness such as Numbers and Operations, Algebra, and Geometry and Measurement.  Provides real-time data to inform instruction and monitor progress.
	School Improvement Strategy #2 - If using an evidence-based strategy, identify the specific source indicating the strategy's likely effect on improved outcomes: Implementation of a 6th Grade House Model
Evidence Base: Research supports small learning communities in middle schools to improve academic outcomes and student engagement (Lee & Ready, 2007; American Educational Research Journal).
Likely Effect: Increases student belonging and instructional coherence, which is particularly impactful for underperforming groups like 6th grade.
Adoption of the enVision Math Curriculum
Evidence Base: enVision Mathematics is rated as “Meets Expectations” for focus, coherence, and rigor by EdReports and is on multiple state-approved evidence-based curriculum lists (ESSA Level II & III).
Likely Effect: Improves conceptual understanding and procedural fluency, targeting key skill gaps in Numbers & Operations, Algebra, and Geometry.
Two-Person Professional Learning Communities (PLCs)
Evidence Base: PLCs are shown to improve instructional practices and student learning when focused on data and collaborative planning Likely Effect: Promotes data-driven instruction and instructional consistency, leading to more responsive teaching and improved math outcomes.
Use of IXL During STAR Time (School-Wide Intervention Block)Likely Effect: Provides individualized practice and immediate feedback, reinforcing skills and addressing specific student learning gaps.
	School Improvement Strategy #2 - School Match: 6th Grade House Model
Aligns with need for stronger student belonging and engagement, especially for transitional 6th graders.
Supports underperforming groups by fostering consistent relationships and instructional coherence.
Adoption of the enVision Math Curriculum
Targets key math gaps (Numbers & Operations, Algebra, Geometry) seen in current student performance.
Aligned with school’s capacity to implement high-quality, state-approved curriculum.
Two-Person Professional Learning Communities (PLCs).
Enhances capacity for data-driven instruction and aligned planning.
Supports continuous instructional improvement and responsiveness to student data.
Use of IXL/SuccessMaker During STAR Time
Matches student population’s need for differentiated, self-paced support.
	School Improvement Strategy #2 - SMART Goal: 2025-2026 goal:  By June 2026, students will make aggressive growth in aMath as measured on FAST, based on start score, that is at least 7% higher than the 2025 school year. 

2025-2026 goal:By June 2026, the percentage of students who are proficient (exceed and low risk) as measured by FAST aMath will be at least 5% higher in Spring than Fall.

	Strategy #2 - The strategy is based on: A rationale using high-quality reserach findings or a positive evaluation
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	Positions ResponsibleRow1_2: All Teachers
	Resources NeededRow1_2: Time/FB
	Start DateRow1_2: 8/25
	End DateRow1_2: 6/26
	Expected Outcome of the action and measure of whether it was achievedRow1_2: 100% of students assessed 3x year
	Action StepRow2_2: IXL/SuccessMaker 
	Positions ResponsibleRow2_2: Math & STAR teachers
	Resources NeededRow2_2: Designated STAR Time 
	Start DateRow2_2: 8/25
	End DateRow2_2: 6/26
	Expected Outcome of the action and measure of whether it was achievedRow2_2: Self-Paced, completion of skill and lessons
	Action StepRow3_2: 6th Grade Curriculum Implementation 
	Positions ResponsibleRow3_2: Math Teachers
	Resources NeededRow3_2: Time/EnVision Trainers
	Start DateRow3_2: 8/25
	End DateRow3_2: 6/26
	Expected Outcome of the action and measure of whether it was achievedRow3_2: 6th Grade Implementation with Integrity in Year 1 
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	Annual Evaluation for Strategy #2 - The fidelity of implementing the strategy as intended: Because these are building-wide goals, all students will test Fall Winter Spring in FB, there will be designated STAR time for IXL and 6th grade teachers are already receiving training and coaching on the implementation of the new math curriculum
	Annual Evaluation for Strategy #2 - Progress toward achieving the SMART goal of improved outcomes: PLCs, Walkthroughs
	School Improvement Strategy #3 - Area of Greatest Need: The area of greatest need is the fidelity of implementation of PLCs among the staff.  A reset is needed while addressing the barriers of creating PLCs at the secondary level.

By May 2026, 100% of grade-level and content-area PLC teams will implement the PLC process (focused on the four guiding questions) by collaboratively analyzing student learning data and aligning at least two priority standards or student engagement benchmarks per quarter, as evidenced by documented meeting agendas, common formative assessments, and shared instructional plans.
	School Improvement Strategy #3 - Root Cause(s) of the need: Lack of Clarity and Training
Barriers to the PLC process specific to secondary schedule
Fragmented curriculum - different grade levels, subject matter, elective singletons
Commitment and Compliance
Addition of new staff members
Finding  a time to support all team members meeting 
	School Improvement Strategy #3 - Strategy: Build teacher capacity to collaboratively improve instruction and student learning using a focused, replicable PLC process.

Train Around the 4 PLC Questions
Implement a Common PLC Agenda Template
Develop CFAs for each PLC (if not already done so) to analyze throughout cycles
Assign or Rotate a trained Admin or Coach
Align new TDE feedback to incorporate evidence of PLC work in classrooms
Celebrate and Share Success
Add in extra time to support PLC work (example: Data Days or Building Days)
	School Improvement Strategy #3 - If using evidence-based strategy, identify specific source indicating the strategy's likely effect on improved outcomes: Meets student needs
Promotes teacher learning through shared reflection
Reinforces alignment between standards, instruction, and assessment
Builds a culture of high expectations and accountability
	School Improvement Strategy #3 - School Match: This PLC reset at CA will address the following:

Center Student Learning
Improve instruction through collaboration and reflection
Promotes equity
Builds collective efficacy 
	School Improvement Strategy #3 - SMART Goal: By May 2026, 100% of grade-level and content-area PLC teams will implement the PLC process (focused on the four guiding questions) by collaboratively analyzing student learning data and aligning at least two priority standards or student engagement benchmarks per quarter, as evidenced by documented meeting agendas, common formative assessments, and shared instructional plans.

	Strategy #3 - The strategy is based on: Strong evidence from an experimental study
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	Annual Evaluation for Strategy #3 - The fidelity of implementing the strategy as intended: August-September - Resetting expectations of PLCs, Assign Groups, Create Norms and Roles, etc.
October-November - CFA Creation/Collection and Team Calibration
December-January - Data Analysis Protocols and Action Plans
February-March  - Tier 1 and 2 Instructional Responses
April-May - Reflections of PLC process andCelebrations

	Annual Evaluation for Strategy #3 - Progress toward achieving the SMART goal of improved outcomes: PLC check ins, admin check-ins
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