
 
 

November 10, 2025 
 

The Superintendent’s Report is presented each month during the regularly scheduled meeting of the 
Franklin County Board of Education. This update is shared with district stakeholders to highlight progress 
in key areas outlined in Blueprint 2030: Our Strategic Plan. 
 

BLUEPRINT GOAL 1: 
Students will graduate prepared for college, career, and life beyond the classroom 

Careers on Wheels 

Franklin County Schools (FCS) Career and Technical Education (CTE) Department hosted the 3rd 
Annual 5th Grade Careers on Wheels on October 15, 2025 at Louisburg Magnet High School (LMHS) 
Football Stadium.  All FCS elementary schools participated in the event where 25 business, industries, 
and LMHS CTE Programs were showcased.  This was our largest event yet with 9 new participating 
vendors!  Students enjoyed a fun filled day learning about careers and the vehicles used by business 
and industry partners.  Many vendors gave students promotional items and goodies when they visited 
their table. 

3rd Annual 5th Grade Careers on Wheels Event 2025 Presentation 

 

College & Career Newsletter 

On November 3rd, the Lead High School Counselor/CTE Career Development Coordinator shared the 
first College and Career Newsletter with high school students, parents, and related high school staff.  
The newsletter focuses on sharing important information about topics such as FAFSA, scholarships, 
resume/interview workshops, etc.  Plans are to share this newsletter quarterly.  

 FCS College & Career Newsletter 

BLUEPRINT GOAL 2: 
FCS students will demonstrate proficiency and growth across academic areas 

School Improvement Plans 

School Improvement Plans (SIPs) for the 2025–2026 school year were presented to the Board of 
Education on Monday, November 10. Each school’s plan is documented in two formats: NCStar and 
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the district-specific Comprehensive Plan. Both platforms outline the action steps schools will take to 
achieve the goals established by their school improvement teams. 

These goals may include academic targets—such as achieving 65% proficiency in Math I—as well as 
objectives related to parent engagement, with detailed action steps for each. The SIPs serve as a 
roadmap for each school’s work throughout the year. To monitor progress, school improvement teams 
meet twice monthly to review goals and ensure initiatives stay on track. 

Elementary RoadShow Visits 

 Thus far, in 2025-26, our instructional coaches and county office curriculum team have successfully 
completed school “RoadShow” visits to FES, LOMES, and BES, with a visit to LES scheduled for 
December. These visits are designed with two primary goals in mind. First, we aim to align our 
observations and feedback with the academic strategies outlined in the district’s strategic plan, 
providing immediate, actionable instructional feedback to each host school. Second, these visits serve 
as valuable calibration opportunities for our coaching team, allowing them to observe effective 
instructional practices and strengths across neighboring schools. We appreciate the collaboration and 
openness of each school community as we continue this important work to strengthen instructional 
alignment and excellence across the district. 

BLUEPRINT GOAL 3: 
FCS students will be provided with a safe, orderly, and caring environment 
conducive to learning 

Facilities Update 

The Operations team continues to make progress on the ARPA HVAC projects. The bid opening for 
Edward Best Elementary School is scheduled for November 25, 2025, and the bid opening date for 
Bunn Elementary will be announced soon. We are hopeful that bids will come in favorably, allowing us 
to include an optional additional HVAC project originally identified in the RFQ. 

Emergency Response Training 

Franklin County Schools and the Sheriff’s Office also participated in the “I Love U Guys” training 
hosted by the State Bureau of Investigation’s Center for Safer Schools. The training focused on 
emergency response and reunification procedures. FCS will hold a follow-up meeting with school 
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administrators to review current protocols and conduct tabletop exercises to strengthen our 
preparedness. 

BLUEPRINT GOAL 4:  
FCS will actively recruit, support, and retain high-quality professionals 

FCS remains committed to recruiting and retaining exceptional educators. On October 24, 2025, FCS 
participated in Appalachian State University’s Education Career Fair, connecting with several 
promising candidates. School visits are being arranged for those interested in learning more about our 
district and visiting our schools. FCS will also participate in the UNC Pembroke Education Career Fair 
on November 12, 2025, and host a recruitment table at the Early College Expo on November 19, 2025, 
to engage with individuals exploring career opportunities within Franklin County Schools. 
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