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Title I, Part A School Site Plan Summary—Schoolwide Plan

Title |, Part A provides supplemental funds to schools with the highest percentages of children from low-income
families to help ensure that all children meet challenging academic standards. Schoolwide Programs (SWP) use
Title |, Part A funds as part of a comprehensive school improvement effort to elevate the entire educational
program of a Title |, Part A funded School. The Elementary and Secondary Education Act (ESEA) describes the
requirements in section 1114.

This document serves as the school’s summary of the Schoolwide Plan and confirmation that all required
Schoolwide elements are in place. This document is added to the school district’s or charter school’s ESEA
Consolidated Application in the Minnesota Education Grants System (MEGS). This is not the school’s actual
Schoolwide Plan, which should be made available upon request.

Local Educational Agency (LEA) and School Identification

Hopkins Public Schools

7
LEA Name: LEA 4-Digit Number: 270

Tanglen Elementary SY26

School Name: School year to which this plan applies:

Eligibility to operate a Title I, Part A Schoolwide Program
At the time of becoming a Schoolwide program, the Title | school (select one):
@ identified that at least 40 percent of the school’s enroliment were identified as low-income

O requested and received a state waiver of the 40 percent requirement

School/Site Leader Certification

The signatory affirms 1) they are the school leader responsible for the development, implementation, and
evaluation of the Schoolwide Plan that is summarized in this document, and 2) they can produce upon request
documentation to support the information included in this summary.

Jim Hebeisen %;
Printed Name Signature \.’/éﬂ/h /, A\

(print and ign or ope‘r,1 file in Adobe to sign electronically)
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LEA Leader Certification

The signatory affirms 1) the school leader completed/reviewed and signed this Schoolwide Plan Summary, and
2) this Schoolwide Plan Summary accurately reflects the school improvement plan that is supported by the LEA.

Leanne Kampfe . fnard
Signature

(print and sign or open file in Adobe to sign electronically)

Printed Name




Schoolwide Plan Summary

1. Describe the Schoolwide Plan to improve the educational program for all students. Include all of the school
improvement work that is part of the plan, regardless of funding (state, local, federal, other). Note: listing
goals is insufficient; this description should include the adult actions to improve the educational program
for all students. [no more than 1000 characters]

Tanglen Elementary will use Title | and general funds to enhance students’ social-emotional development, a
critical foundation for academic success. Title | will partially fund the school counselor and restorative cultures
practitioner, ensuring consistent Tier 1 SEL instruction and trauma-informed support for all students. Three
strategies guide this work: implementing the PurposeFull People SEL curriculum with fidelity, providing staff with
trauma-informed and culturally responsive training, and refining Tier 2/3 behavioral interventions. Through
professional development, staff collaboration, and targeted family engagement events, the plan aims to reduce
behavior issues and build executive functioning skills that directly support academic achievement.

2. Describe the rationale for the Schoolwide Program. Include the underlying need(s) addressed and a
description of the data or evidence set(s) used to identify the need(s). [no more than 1000 characters]

The rationale for Tanglen Elementary’ s Schoolwide Program is to strengthen students’ social-emotional skills
as a foundation for academic success. Comprehensive needs assessment data—including FastBridge scores,

SPED goal progress, behavior referrals, and PurposeFull People fidelity rubrics—highlighted inconsistencies in
Tier 1 SEL instruction and a need for more trauma-informed, culturally responsive practices. Panorama data and
stakeholder feedback revealed high levels of stress, emotional dysregulation, and unmet basic needs among
students. These factors hinder learning and engagement. The Schoolwide approach allows the school to embed
SEL support throughout the day and across classrooms, creating a consistent, inclusive, and supportive learning
environment.

3. Describe the intended outcome(s) of the Schoolwide Plan. Include a description of what will change as a
result of this Schoolwide Plan. [no more than 1000 characters]

The intended outcomes of Tanglen Elementary’ s Schoolwide Plan are to increase the fidelity and impact of Tier
1 SEL instruction, equip staff with trauma-informed and culturally responsive strategies, and improve student
behavior and self-regulation. By June 2026, all staff will be able to identify and implement specific SEL and
intervention practices, and students will demonstrate stronger executive functioning and emotional regulation. As
a result, there will be fewer behavioral disruptions, improved classroom engagement, and stronger relationships
across the school community. The plan will create a more inclusive, supportive learning environment that directly
contributes to improved academic and social outcomes.




4. Describe the plan to evaluate the Schoolwide Plan. Include the data to be collected and how the
effectiveness of the plan will be determined. [no more than 1000 characters]

anglen Elementary will evaluate the Schoolwide Plan using a combination of quantitative and qualitative data.
Fidelity of SEL implementation will be assessed using PurposeFull People Self-Report Rubrics and Learning
Walk tools in fall and spring. Staff reflections, exit slips from professional development, and walkthrough
observations will track the use of trauma-informed and culturally responsive strategies. Behavior data, SEL
screeners, and SAT (Student Assistance Team) tracking tools will monitor student progress and intervention
effectiveness. BILT meetings will review this data regularly to determine if staff are meeting SMART goals and if
SEL strategies are positively impacting student engagement, behavior, and growth.

5. List the specific activities and expenditures that are part of the Schoolwide Plan described above that are
paid for using Title |, Part A funding. To be an allowable use of Title |, Part A funds, expenditures must be
clearly related to the work identified in the Schoolwide Plan as summarized above. NOTE: adding
expenditures here is not sufficient to have the expense be considered part of the approved budget. [limit

1000 characters]

Title |, Part A funds at Tanglen Elementary will support three key activities aligned to the Schoolwide Plan. First,
they will partially fund the school counselor (0.277 FTE), ensuring consistent Tier 1 SEL instruction and student
support. Second, Title | will fund 6.2 hours per day for the Restorative Cultures Practitioner, who leads staff
training, models co-regulation strategies, and supports trauma-informed interventions. Third, funds will be used
for a Literacy/SEL Family Event to strengthen school-home connections, covering costs such as food and printed
materials. All expenditures directly support improved SEL fidelity, staff capacity, student well-being, and

lacademic engagement.







