DEPARTMENT
OF EDUCATION

Title I, Part A School Site Plan Summary—Targeted Assistance Plan

Title I, Part A provides supplemental funds to schools with the highest percentages of children from low-income
families to help ensure that all children meet challenging academic standards. Targeted Assistance Programs
(TAP) use Title I, Part A funds to serve eligible students identified as having the greatest need for assistance
because they are not meeting or are at risk of not meeting state academic standards. Targeted Assistance
Programs provide services only to the identified students and their families. The Elementary and Secondary
Education Act (ESEA) describes the requirements in section 1115.

This document serves as the school’s summary of the Targeted Assistance Plan. This document is added to the
school district’s or charter school’s ESEA Consolidated Application in the Minnesota Education Grants System
(MEGS).

Local Educational Agency (LEA) and School Identification

Hopkins Public Schools : . 270
LEA Name: LEA 4-Digit Number:

Hopkins High School

School Name: School year to which this plan applies:

Eligibility to operate a Title I, Part A Targeted Assistance Plan

A Title I, Part A funded school will have a Targeted Assistance Program or a Schoolwide program. Any school
receiving Title |, Part A funds may operate a Targeted Assistance Program.

School/Site Leader Certification

The signatory affirms they are the school leader responsible for the development, implementation, and
evaluation of the Targeted Assistance Plan that is summarized in this document. /;l/

Crystal Ballard

Printed Name Signature

(print and sign or open file in Kdobe to sign electronically)

LEA Leader Certification

The signatory affirms 1) the school leader completed and signed this Targeted Assistance Plan, and 2) this
Targeted Assistance Plan accurately reflects a plan that is supported by the LEA.

Printed Name Leanne Kampie Signature fﬁwm

(print and sign or open file in"Adobe to sign electronically)




Targeted Assistance Plan Summary

1. Specify the multiple objective educational measures and criteria used to identify and prioritize students
who need additional assistance to meet academic standards. The process must ensure that students with
disabilities, English learners and migrant students are included in the identification process. [no more than
1000 characters]

At HHS, we administer the Panorama survey 3x/year. We have identified scholars whose sense of belonging
score was below average, specifically less than 16 (we are also tracking which of these students are in SpEd,
migrant, or EL students). We are cross-referencing this data with GPA of less than 2.0 to ensure that we target
services to a group of students who are not demonstrating the level of academic success that we desire. We will
work with this cohort of students to identify root causes of their low sense of belonging, providing interventions
via our counselors.

In addition, through our analysis of behavioral data, we have identified a trend among our Somali students
related to involvement in physical violence, and see the negative impact this is having on their ability to engage in
academics. We will utilize family liaisons to work directly with the identified students and their families to support
a higher degree of alignment between their beliefs about school and the school’s, as well as to support them in
accessing all elements of their education.

2. Specify what type of assistance is provided to identified students. If applicable, include the subject area(s),
method and service delivery model. [no more than 1000 characters]

Identified students will meet with a counselor or family liaison and utlize interventions from the Panorama
playbook which specifically address a low sense of belonging and/or trauma.

3. Briefly describe the intended outcome(s) of the Targeted Assistance Plan. Include a description of what will
change as a result of this plan. [no more than 1000 characters]

We hope to see an improvement in these students’ sense of belonging score, behavioral engagement, and
academic outcomes as the year progresses, using their Spring 2025 data as the baseline.




4. Describe the plan to evaluate the Targeted Assistance Plan. Include the data to be collected and how the
effectiveness of the plan will be determined. [no more than 1000 characters]

We will know our plan has been effective if we see the sense of belonging score, behavioral data and academic
outcomes for this cohort of students improving across the span of 2025-26. If we do not see increases, we will
first assess the fidelity of the interventions. Assuming there has been sufficient fidelity, we will iterate our
approach for students that are not seeing an increase in the identified outcomes.

5. List the specific activities and expenditures that are part of the Targeted Assistance Plan described above
that are paid for using Title I, Part A funding. To be an allowable use of Title I, Part A funds, expenditures
must only benefit students who are eligible and identified for additional assistance. NOTE: adding
expenditures here is not sufficient to have the expense be considered part of the approved budget. [limit
1000 characters]

Our counselors will meet with a larger group of students, and are being funded for a portion of their roles to do
this. Our district allocation for counselors is 3.5 FTE and we are increasing that allocation by 1.5 FTE to support
this work. Some of that funding will come from our Title dollars and some will come from Achievement &
Integration. Our family liaisons will work with identified students, and we will fund 1.85 FTE of those roles from
Title | funds and the remainder will be funded through the General Fund.
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	Question 1 Response: At HHS, we administer the Panorama survey 3x/year. We have identified scholars whose sense of belonging score was below average, specifically less than 16 (we are also tracking which of these students are in SpEd, migrant, or EL students). We are cross-referencing this data with GPA of less than 2.0 to ensure that we target services to a group of students who are not demonstrating the level of academic success that we desire. We will work with this cohort of students to identify root causes of their low sense of belonging, providing interventions via our counselors.

In addition, through our analysis of behavioral data, we have identified a trend among our Somali students related to involvement in physical violence, and see the negative impact this is having on their ability to engage in academics. We will utilize family liaisons to work directly with the identified students and their families to support a higher degree of alignment between their beliefs about school and the school’s, as well as to support them in accessing all elements of their education.
	Question 2 Response: Identified students will meet with a counselor or family liaison and utlize interventions from the Panorama playbook which specifically address a low sense of belonging and/or trauma.
	Question 3 Response: We hope to see an improvement in these students’ sense of belonging score, behavioral engagement, and academic outcomes as the year progresses, using their Spring 2025 data as the baseline.
	Question 4 Response:  We will know our plan has been effective if we see the sense of belonging score, behavioral data and academic outcomes for this cohort of students improving across the span of 2025-26. If we do not see increases, we will first assess the fidelity of the interventions. Assuming there has been sufficient fidelity, we will iterate our approach for students that are not seeing an increase in the identified outcomes.
	Question 5 Response: Our counselors will meet with a larger group of students, and are being funded for a portion of their roles to do this. Our district allocation for counselors is 3.5 FTE and we are increasing that allocation by 1.5 FTE to support this work. Some of that funding will come from our Title dollars and some will come from Achievement & Integration. Our family liaisons will work with identified students, and we will fund 1.85 FTE of those roles from Title I funds and the remainder will be funded through the General Fund.


