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Recommendation: Merge MC?STEM with East Tech

Overview of School Action

Merging MC2STEM
with East Tech will
benefit both schools
through a higher-
quality student
experience, including
additional career
pathways, college
credit courses, and
sports

MC2STEM

Enrollment at MC2STEM is unsustainably low and declining, while there are
available seats in the region that will allow for a higher-quality student experience

Students will have a reserved seat at East Tech, a school with a higher star rating
(2.5 stars compared to MC2STEM’s 2 stars) housed in a building with the space to
support a higher-quality student experience

EastTech

East Techis in a building with space to sustainably offer more opportunities for
students, including expanded career pathways, college credit courses, electives,
and sports, and the ability to pursue an honors diploma

The East Tech building will be prioritized for upgrades and investments, some of
which are already underway

Science, technology, engineering, and math (STEM) will continue to be areas of

specialization that students can choose, along with opportunities like hands-on
design projections, experiential learning through community partnerships, and

robotics

For MC2STEM students, merging with East Tech will mean immediate opportunities
to compete in expanded Senate League sports



Recommendation: Merge MC2STEM with East Tech
School Data: MC2STEM

Transitioning School Data:
MC2STEM

HS Enrollment ®218
(SY 24-25)

Enrollment Trend ® -25%
(2022-2025)

Building Condition Leased
Score

Utilization of Leased
Building Planning
Capacity

How the data informed the recommendation

* Enrollment at MC2STEM is very low compared to the 500-student
target for HS

* 500 is the level at which a high school can sustainably offer more
opportunities for students

* Enrollment at MC2STEM has fallen at a more significant rate than the
district median for high schools (-7%)

* MC?2STEM operates in leased space across 3 locations, requiring
resources to support each site

* Close partnership with Great Lakes Science Center, Tri-C, and CSU will
continue despite moving out of these spaces

* Building planning capacity is only assessed for CMSD owned buildings

HS Enrollment
Strong (>500)
Low (400-500)
o Very low (<400)

Enrollment Trend
>0% growth
0-7% decline

([ >7% decline

Building Condition Score
Like New/Good >80
Fair/Poor 60-80

[} Unsatisfactory <60

Building Utilization
>80%
60 to 80%

o Below 60%

Building Planning Capacity
[ } Below 500



Recommendation: Merge MC2STEM with East Tech
School Data: East Tech

Welcoming School Data:

EastTech

HS Enrollment
(SY 24-25)

Enrollment Trend
(2022-2025)

Building Condition
Score

Utilization of
Building Planning
Capacity

474

®-19%

64

® 35% of 1,365

How the data informed the recommendation

Enrollment at East Tech is low compared to the 500-student target for
HS

500 is the level at which a high school can sustainably offer more
opportunities for students

Enrollment at East Tech has fallen at a more significant rate than the
district median for high schools (-7%)

The East Tech buildingis in poor condition

Planned and in-progress investments will move the building condition
score from Poor to Good, allowing students to be served in an
upgraded building

Enrollmentis significantly below the building’s planning capacity,
providing ample space to welcome more students

Achieving strong enrollment will ensure this space is used most
effectively for students

HS Enrollment
Strong (>500)
Low (400-500)
o Very low (<400)

Enrollment Trend
>0% growth
0-7% decline

([ >7% decline

Building Condition Score
Like New/Good >80
Fair/Poor 60-80

[} Unsatisfactory <60

Building Utilization
>80%
60 to 80%

o Below 60%

Building Planning Capacity
[ } Below 500



Recommendation: Merge MC2STEM with East Tech

Student Experience

Merging these schools will preserve what’s working while expanding access to career pathways, college
credit courses, electives, sports, and the option to pursue an honors diploma

kF
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East Tech MC2STEM East Tech (merged)
SY 2025-26 SY 2025-26 SY 2026-27
Career
Pathways 3 0 3
College Credit 0 0 2 or more
Courses
Electivesin Arts
1 6 or more
& Languages
Sports 18 (in Senate 1 (notin Senate 18 or more and in

League) League)

Additionally, in school year 2026-27, East Tech will offer:

Senate League

3 Career Pathways
* Agribusiness and

Production Systems

e Culinary Arts

Engineering and
Science Technologies

Continued student supports to meet academic, physical, special education, mental health, and language

needs



Recommendation: Merge MC2STEM with East Tech
Map View

Students at MC2STEM have a
reserved seat at East Tech

Star rating * k%

Building 64

condition score (Planned and in-progress
investments will improve
the building condition score

to >80)
Address 2439 E 55th St
Distance
between 0.9to 4.6 miles
schools

Transportation*  All high school
students who live
more than 1 mile from
their high school will
continue to receive
RTA transportation

*All students with transportation-related accommodations on their IEP
will continue to receive transportation, regardless of where they live.

O Transitioning school location @ Welcoming school location

Home address for students
attending transitioning school

Ginn
Academy
L 2

Glenville
LN

MC?STEM @ Great Lakes Science Center

.Benjamin 0. Davis Cleveland

MC2STEM @ Ccsu o School of the Arts
(?hn Hay“

MC?*STEM @ Tri-C ¢
2= , O@———EastTech

Garrett Morgan.

Max’S. Hayes.
o Lincoln-West

John Adams
.College & Career-

John Marshall ¢ John F. Kennedy
L] - - - o

Bard Early College
®

.James Ford Rhodes

If you would like to
explore other
options, students
currently at
MCZ2STEM will also
receive first
priority for
available seats at
all schools they
are eligible to
attend during the
School Choice
application
process, which
launches in
January.



Recommendation: Merge MC2STEM with East Tech
Looking Ahead

Transitioning school

MC2STEM students in grades 9-11 have a
reserved seat at East Tech and first priority
for available seats at all other schools
during the School Choice Process.

Welcoming school

Students in grades 9-11 at East Tech do not
need to participate in School Choice to
remain at their current school.

All students will continue to be supported in
their goal of graduating ready for college and
career.

Special education single classrooms will still be
offered at multiple schools. Families whose
children are in these specialized classrooms will
get additional outreach and support to enroll.

Pathway completion options will be shared with students to
help inform their graduation planning.

While core program elements will remain, CMSD participation
in the New Tech Network will conclude at the end SY 25-26.

i

School choice

Families can use
the CMSD School
Finder and School
Choice Book to
better understand
their options.

School Choice
will launchin
January and run
through the end of
February.

2

Leadership

Principals for the
2026-27 school
year will be
appointedin
December.

Staff

Staff assignments
will be confirmed
in Spring 2026,
following the
School Choice
process.

School staff teams
will be merged in
alignment with our
contractual
obligations,
enrollment, and
the needs of the
merged student
community.

School community

Students,
families, and staff
will have
opportunities to
connectand
collaborate
around the future
of the unified
school
community over
the course of the
spring and
summer before
the start of the
2026-27 school
year.



