2025 2026 School Parental & Family Engagement Policy

% . (PFEP)

Colior Gounly Publlc Schools School: __Manatee Middle

Fedarat, State and

Compelilive Grants

Each partici‘[aating Title | ptjtSiic school must develop jointly with families a written school-level Parent &
Famity Engégement Policy/ Plan (PFEP) that describes how the school will build family capacity [ESEA
Section1118]. Please comptete this form and upload it in the Title | Drive - Teams.

Assurances - ‘
Please check all the boxes
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The gehaool will. thDlve the parents of children served in Title |, Part A in decisions about how Title I,
Part%\ -funds are spent

The school will be govemed by the statutory definition of parental involvement and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section 8101 of
ESEA ;

Jointly develop!revuse W|th families the school parental involvement policy and distribute it to parents
of pautlmpatmg children and make available the parental involvement plan to the local community.
SAGminutes heed to be uploaded documenting the discussion and detailed feedback
provided by parents : on this plan

Involve parents and familtes in an organized, ongoing, and timely way, in the planning, review, and
imprdvement of programs under this part. Including the planning, review, and improvement of the
schoﬂot parental involvement policy and the joint development of the schoolwide program plan. SAC
minutes need to be uploaded documenting the discussion and detailed feedback provided by
parehts on this ptan

Use the findings of the parental involvement policy review to design strategies for more effective
parental’involvement, and to revise, if necessary, the school’s Parent Engagement policy. The
school will analyze t.lge Title | Stakeholder survey data to develop this plan.

Provide each family tir_ifleiy notice information regarding their right to request information on the
professignal qualifications of the student's classroom teachers and paraprofessionals

Provide each family with timely notice when their child has been assigned or has been taught for
four (4) or more consecutive weeks by a teacher who is out of field

Provide:to each famllyian individual student report about the performance of their child on the state
assessment in at ieast mathematics, language arts, and reading [ESEA Section1118]

Publish the complete PFEP on the School website and share it on social media. The school must
uplogd ptoof of dlstrlbutton with Title | required documentation.
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1. Involvement of Parents

Describe how your schoo! will involve the parents and families in an organized, ongoing, and timely
manner in the planning, review, and improvement of Title | programs, including involvement in
decision-making of how funds for Title | will be used

School Improvement Plan (SIP) goals will be reviewed in an open meeting to solicit parent input. The
parent involvement policy was reviewed with the School Advisory Council (SAC), and SAC will be
consulted on the appropriate use of funds, including Title | funds for Parent Involvement. This occurred
through our May SAC meeting and will be done again at the first SAC meeting of the 2025-2026 school
year. All parents were asked to complete the Title | School Stakeholder Input Survey to provida input and
suggestions on planning for use of Title | funds. This provided parents with the opportunity to review data
to drive the decision-making process. SAC will also be involved in the review of Parent Involvement
surveys. SAC Chair and Principal will coltaboratively review and sign all Parent Involvement

documentation. This information will be included in the June e-mail and the Initial SAC meeting of 2025-
2026,

2. Coordination and Integration with Other Federal Programs
Describe how your school will coordinate and integrate parent and family engagement programs and
activities with Other Federal Programs such as Migrant, Head Start, ELL, etc. Describe how your
school will coordinate with other programs to integrate parent and family activities that teach parents
how to heip their children at home. [ESEA Section 1116]

MMS will provide a combination of district created programs for parents, in combination with

school-created presentations from the Parent Involvement Assistant, working in conjunction with

the Academic Coaches and Resource Teachers, as well as administration. Our school works with

ESE and ELL program staff to ensure that all parent and family engagement initiatives are address

topics of interest and needs to our diverse population of stakeholders. Workshops provided will

specifically address issues that parents can work on with their children at home, and provide tools
and resources for parents to be able to assist their children at home. In addition, we will focus on
workshops that SHOW parents how to access information from the: school that will help their
children at home. Every workshop will provide an opportunity to review student grades, test
scores, and relevant school information. Every SAC meeting will include an update on the

implementation of the Leader in Me at MMS. This will include currictlum highlights and student
integration.

3. Annual Parent Meeting
Describe the specific steps your school will take to conduct an annual Title | meeting designed to
inform parents and families of participating children about the school's Title | program

MMS will host a Title 1 Family night during the first month of school. We will define why we are a

Title 1 school and how it impacts learning for each of our students. During the presentation, we

will distribute a brochure so that every family has an opportunity to get information in their native

language and ask questions based on print material, We will inform parents/guardians of what

“out of field" teaching means and why they may receive a letter based on out-of-field teachers. Our

Annual Title | Parent meeting flyer is created and transiated into English, Spanish and Creole, The

flyer is provided to parents/guardians during our meet the teacher event, sent home with all

students two weeks prior to the event and posted in the front office. The flyer is sent home again
one week prior to our event as a reminder. The school margquee, phone messenger system,
texting and emait are all used to assist in publicizing the meeting. The principal and SAC chair
work together to create the meeting agenda. The principal andfor Assistant Principal conduct the
meeting with the SAC Chair and shared information about supplemental educational services and

the rights of parents. Parent input is elicited and comments or suggestions are discussed and
recorded in the school SAC minutes.

Provide a description of the nature of the Title | Program that will be shared with parents and families
(schoolwide or targeted assistance). Provide a description of how the meeting will cover the rights of
parents at the annual meeting. Schools should use the Annual Title | PPT template provided by
FSCG during this meeting.
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Parents are informed of the services provided through Federal Title 1 funds. We define which
positions are funded through Title funds and how they impact specific students’ success. A
document outlining the rights of parents will be sent home to parents the first week of school.
These items will also be further explained by the Principal and Assistant Principal during the
Annual Title | meeting.

K3

4. Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, suc:h as meetings in the morning or
evening.

An initial parent survey will be conducted to invite parents to provide mput in the development of
the Parent involvement workshop calendar at our first SAC meeting. A copy of the 25-26 plan was
shared with SAC members in the May meeting and then to all stakeholders digitally, to offer
feedback PRIOR to the draft being written. The survey in the fall will seek input regarding the best
time to hold the meetings, additional topics for the workshops, transportation, and childcare needs.
Qur goal (again) is for 80% of parents/guardians to attend one or more parent training in 2025-
2026. Due to the nature of our schedule, it is easier to offer evening parent meetings at 5:30 P.M.
We will survey the SAC parents to consider the possibility of morning or before-school meetings
as needed; however, this has not been something that was a preférence in the past.

How will your school provide, with Title | funds, transportation, ch:ldcare or home visits, as such
services relate to parent and family engagement?

Child care is provided during parent trainings whenever possmle as weII as dinner/food. This
removes the barrier to parent involvement. When not possible,.create a child-friendly
environment so all families, even those with young children, feel weicome to bring their families.
For example, a table set up with children's activities, a Maker Space room available for younger
children with activities. .

5, Building Capacity .
Please describe all activities that will address the following questlons

¢ How will the school implement activities to buiid the capacnty for meaningful parent/family
involvement?

o How will the school implement activities to build communﬁty relationships to improve student
achievement?

» How will the school provide materials and training to asmst parents/families to work with their
child(ren)?

+ How will the school provide other reasonable support for parent/family engagement activities?

¢ How the schoot will coordinate and provide activities that support student transition
(Kindergarten, Middle school!, Highschool & College). L.-,st at least one activity to
support the transition.

Activity Name Activity Description and-Content Timeline

5" Grade Transition All fifth graders will visit, during the day, to participate In a petting zoo, tour the
building, and hear from students and staff about middle school life.

Meet the Teacher/Open |Parents and families will meet their child's teachers and walk their student’s scheduie

4/25/25

House- with their student, as well as fearn about other supplemental programs that Title 1 8/8/25
provides. Sign in sheets will be used to track/record parlicipation
Curriculum Night and Parents and families will learn how lo help their students in their classes and learn

Annual Title 1 Meeting  {about the supplemental programs that Title 1 provides. Sign in sheets will be used lo|  8/26/25
track/record participation.

Workshop #1- Soctal and Parents will learn about ways to meet their child's social and emotional needs,

Emota:zleﬁi::ds of resources available. Sign in sheets will be used to track/record participation, 11712128
Workshop #2- How to Help LR '
my Child on the Florida Parents and families will learn stralegies, review online tools and what they can do al
Standards Assessments  |home to help their child be successful on the district, school and siate-based 1129126
and other schooi- hased  |assessments. Sign in sheets will be used to irack/record participation.
assessments: ' )
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Workshop #3- Math and Parents will learn about ways they can support their dhlld 's reading habits and math

hooks for students to take home also.

Reading Literacy literacy at home. There will be a presentation and a make and-take activity. Free 2/26/26

. Staff Training
Describe the professional development activities the school will prowde to educate the teachers,
specialized instructional support personnel, principals, other schoo! leaders and other staff
with the assistance of parents/families on:

e How to reach out, communicate, and work with parentslfamthes as equal partners

» The value and utility of contributions of parents/families

* How to implement and coordinate parent/families programs and build ties between parents and

schools

Staff members at MMS are trained on parent involvement and famlly engagement strategies during
pre-service week and throughout the year. First year teachers receive additional training on how to
involve parents, such as classroom letters, phone calls, conferencing, or classroom events.
During trainings, teachers are made aware of many of the programs from our community and
surrounding communities that offer assistants to our families. This background will better help
teachers understand what is available to families to help strengthen the family/Community/School
parthership to build stronger learners.

. Communication

Describe how your school will provide timely information about the Tltle | programs (PFEP Plan, SIP,
and any programs funded with Title I}
An initial parent survey will be conducted to invite parents to prowde input in the development of
the Parent Involvement workshop calendar at our first SAC meeting. A copy of the 25-26 plan
was shared with SAC members in June, to offer feedback PRIOR to the draft being written. The
survey in the fall will seek input with regard to the best time to hold the meetings, additional fopics
for the workshops, transportation, and childcare needs. Our goal (again) is for 80% of
parents/guardians to attend one or more parent training in 2025-2026. Due to the nature of our
schedule, it is easier to offer evening parent meetings at 5:30 P.M. We will survey the SAC
parents to consider the possibility of morning or before-school meetings as needed, however, this
has not been something that was a preference in the past. We will continue to make changes as
necessary to improve participation. This includes hosting some of our meetings at dismissal time.,
All Title Information will be sent via Email and as a hard copy to all families.
How will your school share with parents the curriculum at the school, the forms of assessment used
to measure student progress, and the achievement levels students are expected to obtain?
We will host a Curriculum Night within the first month of school. Parents/Guardians will have the
opportunity to meet with all of their students’ teachers. During these meetings, teachers will
review the year’s curricutum and primary resources used in eacli classroom. The parent/guardian
will have the opportunity to ask questions about the content of each primary resource.
B
How, if requested by parents, will your school provide opportunities for regular meetings to formulate
suggestions and to participate, as appropriate, in decisions relating to the education of their child(ren)?
We will use our monthly SAC meetings to address non-specific suggestlons for improving the
school experience for students. For more specific student needs, we will meet individually with
parents to make sure the parent/guardian relationship guides thé student’s instruction.
How wilt your parents/families submit comments if the Schoolwide/SIP and Parent and Family
engagement plans are not satisfactory to them?
Our leadership team will meet to discuss the comments and determlne an alternative course of
action for an individual student. We will meet with the parent/family to discuss the needs of the
student and the reason and expected impact of the IEP, Parentsican reply directly to the
principal via email if they have comments or concerns. The principal will confer with the
leadership team and then reply, via phone call, to the parent.
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. U;ﬁload Evidehee bf Inpuf ffom Parehts .on the development of the PFEP |

Accessibility
Describe how your school offers parent/family engagement acti\nttes for all parents/families.
{Including parents with limited English proficiency, disabilities, and migratory children).
To ensure that all parents have the opportunity to participate in parent involvement activities,
MMS provides transiation at every parent meeting/training. All information going home is
available in three languages. Parents with disabilities are welcome to attend all activities and/or
services and accommodations are made to allow them access. Event flyers include this
information so that parents who need translations or accommodation know ahead of time. All of
our parent meetings and meet-the-teacher presentations are also provided in a digital format.
Describe how your school will share information related to school and parent/family programs,
meetings, school reports, and other activities in an understandable, un:form format and in
fanguages that the parents/families can understand.
MMS provides translation in Spanish and Creole at all meetings (Iarge group and small group),
and activities, via headset, with tutor assistance. Parents are able to receive translation through
the headset while the presentation is occurring so that they receive the same information and at
the same time as English-speaking parents. All flyers are translated in three languages and a
common format is used for all fiyers to help parents recognize that the document is publicizing a
school event. A statement in three languages is placed on home communication stating that
parents are welcome and encouraged to come to the school for assistance in reading the
information. Each text that is sent out will begin with “MMS" so families know it is information
about our school and their children, '

Barriers

Describe the barriers that hindered participation by parents during the previous school year,
Include the steps the school will take during the upcoming school year to overcome the barriers (with
particular attention paid to parents/families who are disabled, have limited English proficiency, and
parents/families of migratory children)? ‘

Barrier {Inciuding the Specific Subgroup) Steps the School will Take to Overcome

Childcare Provide childcare or space/factivity for children while parenis
| r engage in presentation {(when possible}.

Have invitations sent in English, Spanish and Creole. Use the
Language dialer to call parents in 3 J[anguages. Have translators at all
workshops for Spanish and Creole,

Provide dinnerffood/snacks for parents, so they can come to
Parent Workshops with thelr family at 6:00 p.m. and not worry
aboul getting home from work gelting dinner, etc. pricr to
coming.

Dinner/Food

Upload a copy of SAC minutes that include a statement that parents were given the opportunity to
discuss and provide input on the FY26 Parent & Family Engagentent Policy (PFEP) prior to
approval. Be specific with the feedback provided by parents. Please upload the document in your
school folder in the Title | Drive - Teams. _

11.

12,

Upload FY26 Parent-School Compact
Upload an electronic version of the FY26 Parent-School Compact. Please upload document in your
school folder in the Title | Drive - Teams.

Upload Evidence of Parent involvement in Development of Parent-School Compact

Provide copy of SAC minutes that include statement that parents. were given the opportunity to discuss
and provide input on the FY26 Parent —~School Compact prior to approval. Be specific with the
feedback provided by parents. Please upload document in your school foider in the Title | Drive -
Teams
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Evaluation of the Previous Year’s Parent and Family Engagement Plan

Review your FY25 School Parent and Family Engagement Policy (PFEP) and complete the sections

below.

1. Building Capacity Summary
Provide a summary of activities provided during the 2024-2025 school year that were designed to build
the capacity of parents to help their children. Include participation data on the Title | annual meeting,
Parent Institute workshops and any other parent workshops. If actlwty was not completed, provide
an explanatlon in the space below.

Content_ _' 'nd' Type of Actwuty |

Num ber of
Actwntieg

Number of

Participants

- How did this activity built parent and family = :
capac:ty to jmprove student achievement? not .
S completed provide rationale. S

FY25 Annual Title | Meeting

150

Parents were made aware of school goals and
expectations for learning for the school year. This
helped maintain communication and support at home
throughout the year. MMS maintained over 95%
attendance rale and compfetion of state
assessments, including all FAST Assessments.

5% Grade Transition

300

MMS held a parent night transition event and
a field trip event to MMS so incoming 6th
grade parents and students had an
opportunity to learn about our school and the
requirements for success to transition from
elementary to middle school.

Meet the Teacher/Open House-

250

We had a strong turn out for Open House.
Parents were very interested in what growth,
academic, and leadership opportunities their

children had for the upcoming school year,

Curriculum Night and Annual Title
1 Meeting

25/300

25 parents attended the SAC open meeting
connected to our Curriculum Night. They
asked questions about literacy and after

school clubs to help students learn.
Additionally, we had information and a
presentation in the cafeteria for parents
" during the full event.

Workshop #1-Technology Know
How and Parent Portal:

11

This workshop was not well attrended and
parents had a lot of barriers to accessing and
using technology. From WiFi access, software

compatibility, and mavigation issues, it was

not as successful as we intended. However,
students did access their portal, gradebook,
and Canvas on their laptops to show their
parents how they use their laptop to
communicate with teachers, access work, and
stay connected to school from home,

Workshop #2- How o Help my
Child on the Florida State
Assessments

35

The APs presented information to help
parents understand grade calculations and
growth scores for state assessments. A focus
was put on’Algebra, high school credits, and
the difference between FAST tests and End of
Course Exams.
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Workshop #3- Social and
Emotional Needs of students

57

Parents and students enjoyed the make-and-
take activity where they were able to connect
social and emotional well being to learning,
The counselors had a lot of important
resources form the school and district to
share. They also discussed age appropriate
brain development and how to build healthy
relation ships at school,

2. Staff Training Summary

Provide a summary of the professional development activities provided by the school during the
2024-2025 school year to educate staff on the importance of Parent and family engagement. The
value and utility of contributions of parents; how to reach out to, communicate with, and work with
parents as equal partners; the implementation and coordination of parent programs; and how to build
ttes between parents and the school.

K : oo “How did this-activity built parent and family - -
;Content and Type of Activnty : ﬁt?:\?::’e:f P':l:tr::?e;r?tfs capacity to improve ‘student-achievement? If not
' GHVINeS o craniclpants: | “completed, provide rationale
Training 1: Student Concern L
?223}2??::;::;?;; dsciif\ffvig(:e This documents all contact with parents/guardians to
to find the form. what 4 40 ensure all parents / guardians have access to
; : ’ teachers and teachers access to parents / guardians.
information to use to complete (August 61 2024)
the form and when to update ’
the form.
Staff and Teachers are trained on how to complete a
positive referral o document student successes that
Training 2: Student Positive 4 70 are shared with parents / guardians. These are
Referrals shared with families to help cultivate the
schoolffamily partnership that leads to more
successful students.
Staff members at MMS are trained on parent
involvement and family engagement strategies
. ) . . throughout the year. The training becomes more
E;adgI?gagttel:;liaslsgil\?eﬁcttrgi?\i;g focused on how to involve parents, such as using
and support on PBIS and how social media (Twitter, Facebook, Instagram),
to Integrate it into making classroom letters, phone cails home as student
connections with parents y 40 reward, conferencing, or classroom events. During
strengthen the | training, teachers are made aware of many of the
family/Community/School programs from our .community'and surrpunding
partnership to build stronger communitles tt\at aid our families. This includes food
learners pantry, Catholic Charities, and our many
donors/sponsors, This background will better help
teachers understand what is available to families to
help '

3. Review your FY25 School Parent and Family Engagement Pot'ic;r'tPFEP) Barriers Section.
To what extent did your site implement the steps described in your PFEP? How will Title | Parent and
Family Engagement (PFE) funds be used to address the bamers that f)ers:st?

_ Barrler (Includmg the Specific Subgroup}

Steps the Schooi took to Overcome

Implementation
(Full, Partial, Not Yel)

Ava:lablhty and use of tutors dtstnct prov;ded
translation and one parent event, use of

Language Barrier technology, Smore Newsletter, commumcatlon Fuil
, home translation.
I . . Adjustment of hours of events because parents
Avallability, Childcare, and Transportation can't always make our events. We also tied Partial

Barrier

scme events to events the elementary school
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was having next door to decrease travel and
reduce number of events for families.

Food

Powerpacks, open Food Pantry on campus,
and food giveaways at evening events. We also

Partial

FY25 SCHOOL LEVEL PFEP

fed parents at 2 of our 3 Parent Night events,




