San Juan Unified School District
American Indian Education Program (AIEP)
Parent Advisory Committee Meeting (PAC)

San Juan Unified Wednesday, Nov 12, 2025 6 - 8 p.m.

SCHOOL DISTRICT

District Office, Conference Room A

AGENDA
Norms:
e Start and end on time
e Cells on Silent
e Stay on Topic
e Be respectful
Item Topic Facilitator

Opening/Call to Order (15 Minutes)

Roll Call: Members, Guests, Staff
Agree on Meeting Norms and times
Introductions

Sign in Sheet

Review of Oct. Minutes

Buck

Old Business (15 Minutes)
e Updates on Artifacts in F3
e Update on Community Service Worker Position
o Status Update from Acting Supervisor Trent
Allen on PAC Letter Takoa/Amber
o Veronica contacting all families personally
to invite them 1:1/support
e Zoom Option Update from Harvey Oaxaca
e Treasurer’'s Update: Amber

Grant Goals Takoa Raney
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2025-2026
Goal Outreach to Meet Goal Where/How Often Current Outcomes Next Steps/Questions to Explore
Increase Tutoring available K-6 e As needed/requested e Current data PAC-How can we connect with our schools that our

Academic
Achievement

Tutoring available 6-12
Provide BOB book set at
appropriate levels to
students/families (hasn’t
started yet). Increase
literacy at home.

by families/students.

# of elementary/K8
students tutored:2
(3rd)

# of MS/HS students
tutored: 2 (8th & 11th)

Subjects requested
support in: Math
(secondary)

Reading (elementary)

children attend to increase engagement?

(**HOW do we do this. Who is responsible? Where
does this take place? What measures of
success are we gathering?)

Increase
College and
Career
Readiness

Veronica presented at
Fall FACE conference at
Arcade MS on
graduation requirements,
scholarship
opportunities, etc
Chrystal hosted AIEP
table which also had CTE
pathways poster

e Nov 18th

e Veronica has
offered to host
a college
readiness
workshop for
our students
and families. Is
this an
interest?
Parent/student
feedback?

e Calvin staff; scholarship application-Full ride

e Tap into Wileety Advisory Board regarding
accesses

e Prof. Valle events at ARC

(**HOW do we do this. Who is responsible? Where
does this take place? What measures of
success are we gathering?)
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Increase
Cultural
Identity &
Awareness

Teacher check out of
Native children’s books
to be used in classrooms
K-12

Partner with SNAHC
around
pre-existing/planned
opportunities

As requested by
teachers

SNAHC will advertise
any of our events in
their newsletter and
Takoa will share their
publicized events to
our families via T.P. and
flyers to sites (If
applicable)

Buck will be
connecting with
SNAHEC

e Prof. Valle events at ARC
e Community Engagement-PAC thoughts

e How can we increase fundraising AFTER we
figure out what we need.

Comments/Discussion (10 Minutes)
e Engaging Our Families
e Current Budget: Amber will provide update
e Current Enrollment in Program
e Current Data
o  What would be valuable for you to know
about our children?

o Districtwide students marking American
Indian/Native Alaska by Site

Buck

Takoa shared
ARC flyer with
Buck for 11/22
event offering
PAC to host
informational
table. Buck
shared PAC
does not need



https://acrobat.adobe.com/id/urn:aaid:sc:US:ed93b633-565d-41e0-af55-f75545518586
https://acrobat.adobe.com/id/urn:aaid:sc:US:ed93b633-565d-41e0-af55-f75545518586

—_

San Jua

SCHOOL

n Unified

DISTRICT

San Juan Unified School District
American Indian Education Program (AIEP)
Parent Advisory Committee Meeting (PAC)

Wednesday, Nov 12, 2025 6 - 8 p.m.
District Office, Conference Room A

AGENDA

o 2 or more Races
e Review of Bylaws
o  New PAC members
m Historically-Secretary/Treasurer
combined
m  Goal is to recruit more PAC
members to dedicated individual
positions

SubCommittees

to host table at
event.

Cultural Events

Bernadette/?

11/5: Cultural
Humility
Gathering

11/8: Native
American
Heritage Month
Parade

What’s next?
Dec events?
Acorn
Gathering?

Tutoring

Chrystal:
Middle/High

Updates.
Need to identify
which school
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Lena:
Elementary

operate tutoring
programs that
AIAN students
have access to.
Then use high
pop density info
for targeted
outreach.

Data

Buck/?

Need report
from SJUSD on
number of AIAN
students at each

school for
outreach
purposes. No
identifiable info
necessary.

College Prep
CTE SubCom?

Calvin/?

Updates:

Possible

Feb/Mar
engagement
with student

New Business

Missions Statement

Buck

Need PAC Input

Review Charter and assign action items
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V. Adjournment Buck

Website: https://www.sanjuan.edu/academics/indian-education



https://www.sanjuan.edu/academics/indian-education

	Facilitator 

