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Education Quality Committee Reflection 
● Are students learning and 

thriving?
● Are we using our 

resources effectively and 
equitably?

● Are we making progress 
toward our strategic 
goals?



Post-Secondary Planning
● Embedded career lessons in core classes
● High School Seminars during Callback 

○ 9th grade:Transition to HS / 4 year planning
○ 10th grade:Naviance introduction or resources/ update to 4 year plan
○ 11th grade Post High School Planning Guide and Naviance
○ 12th grade: Continued Post High School Planning

● 12th grade In-school field trip
○ College application support, essay help, financial aid, resume writing, interviewing skills, career 

exploration

● Individual meetings with school counselors (College, Career, Personal/Social)
● College fairs / Military fairs/ Alumni fair / Alumni panel
● Career Callbacks
● U-32 Program of Studies
● Community Based learning / Branching Out, etc.

https://drive.google.com/file/d/1gm4nRm1zJGnT1iYKW5pdMdpPehaqN9JQ/view
https://drive.google.com/file/d/10JraYw6-xqTMQS1HMdjFxaOV5KduBt6C/view


Naviance: Student Resources (14:48)
● Planning and advising process: Keep a four year plan, set smart goals, build a resume, 

complete online surveys, and manage timelines and deadlines for making decisions 
about colleges and careers

● Learning styles: Students can take the Learning Styles Inventory to see how they learn
● Explore careers that are related to interests: Students complete Do What You Are to 

see which careers relate to their interests.  Watch RoadTrip Nation videos to learn about 
the many careers available

● Enrichment Opportunities: Search for summer enrichment opportunities locally and 
nationally

● Research colleges: Compare GPA, standardized test scores, and other statistics to 
actual historical data from our school for students who have applied and been admitted 
in the past

● College search: Use the Super Match feature to begin creating a college list
● Scholarships: Up to date access to available scholarships

https://www.screencast.com/users/Hobsons_Naviance/folders/Naviance%20Student/media/c816c279-8f1f-44bc-854c-830f940de62d/embed?theme=dusk


Pathways
● Early College (video is 3:23)
● Dual Enrollment
● Central Vermont Career Center
● Randolph Technical Career Ctr
● Job Corps
● Military              
● Youth Build

https://education.vermont.gov/student-learning/flexible-pathways/early-college
https://education.vermont.gov/student-learning/flexible-pathways/dual-enrollment
https://cvtcc.org/
https://rtcc.orangesouthwest.org/
https://www.jobcorps.gov/
https://www.operationmilitarykids.org/benefits-of-joining-the-military-after-high-school/
https://resourcevt.org/youthbuild/
http://www.youtube.com/watch?v=djNsemfHwVc


Dual Enrollment
VT students have the opportunity to use 2 college course 
vouchers during junior and senior year.

● 22  students currently enrolled in Fall 2025 Dual 
Enrollment

● 24 concurrent students taught by Nick Holquist at 
U-32  (Composition & Literature- CCV)

● 31 concurrent students taught by Kate McCann at 
U-32  (Statistics- Norwich)

https://education.vermont.gov/student-learning/flexible-pathways/dual-enrollment


Early College
Class of 2026: Total attending Early College (EC) = 23

○ 18 attending Norwich
○ 4 attending Community College of Vermont
○ 1 attending Vermont Technical College

Class of 2025 Total attending EC = 33
Class of 2024 Total attending EC = 18
Class of 2023 Total attending EC = 15
Class of 2022 Total attending EC= 20

https://education.vermont.gov/student-learning/flexible-pathways/early-college


Early College: Student Voices
Why I Chose Early College

● I chose early college so that I would 
have the opportunity to continue my 
interest in math and physics past what 
was readily available at U32.

● I chose early college to better myself 
and challenge myself. Especially doing 
Early College at Norwich University. I 
went to Early College at Norwich 
because it is my number one college 
and I want good academic standing with 
them especially since I have been 
accepted to Norwich in the Corps of 
Cadets for 2026. 

Best Things about Early College

● If I had to pinpoint a few things that I find the 
best about early college I would probably 
choose the rigor of the classes primarily. They 
are hard enough to challenge me while also 
allowing me to have enough time to compete in 
competitions and continue sports at u32. I also 
have been enjoying the buffet style cafeteria 
quite a bit and been looking forward to the 
credits transferring to some of the colleges I 
will be applying to. 

● I am able to get a headstart on college and my 
success and I am able to take classes I actually 
want to take and challenge myself. While also 
playing sports and being involved with both the 
Norwich Family and U-32 Community. 



Early College: Student Voices (continued)
Hardest Things about Early College

● The hardest parts of early college 
for me has been the age gap 
between myself and the other 
students in my classes. I don't think 
the other students from U-32 doing 
this program are having this 
problem however. 

● Keeping up with work especially 
with HS sports and also sometimes 
the commute.

Why I Choose not to Do Early College

● I feel that early college is not really necessary. From what I have heard, 
the classes are incredibly easy and you basically have free time all the 
time. That doesn't sound bad, but it's really not preparing you for 
college. You'll have free time, but the work is not going to be easy. 
You're better off taking AP level classes in high school if you want to be 
prepared for a college class. And, the credits don't even transfer to most 
schools, unless you are staying in VT or maybe another New England 
state that will accept the credits. I really dislike how it feels like an easy 
way out of not doing hard work and slacking off. It makes me sad that 
almost half of the seniors are not at school and are so disconnected 
from U-32. You go from having a grade community to two communities, 
and it feels weird. I basically never see some people anymore. It really 
messes with the vibe of senior year in that aspect. I personally love 
being at school and being involved in senior activities and seeing my 
friends. I know the benefits to early college, like earning credits and 
having lots of free time, but I don't like how it divides our grade and 
gives a sub-par education to the students. 

● I didn't go to college because it seems really isolating. You're so divided 
from the college students there because you don't go there and you are 
in high school. And you miss out on all the events at U-32. It seems 
pointless to create relationships with new teachers and students if it is 
only for a short period of time. Also it costs money and I'll already be in 
college for 4 years after that so there seems like there's no point.



Equity Indicators - Access

We have equity indicators that we have identified as a district to determine whether or not 
we are providing equitable access to multiple pathways. The following slides indicate a 
narrow set of college and career readiness pathways and whether or not we are solving 
disproportionality. Base proportions for Grades 7-12 are:

# 
Students Male id Female id FRL IEP 504 BIPOC

674 54% 46% 32% 23% 15% 8%



AP Dual Enroll Early 
College

CVCC RTCC Youth Build

N 79 77 23 49 23 Too small

Special ed 2% Under Under Over Over

Gender Over F
Under M

Over F
Under M

Under F
Over M

Under F
Over M

BIPOC Under Under Under Under

FRL Under Under Under Over Over

Applied vs 
Accepted

95 Applied, 
58 Accepted

31 Applied, 
24 Accepted

Equity Indicators - Access to Pathways



Post-Secondary Planning Assessments

 
Assessment Grade Level Subjects Notes

PreACT 10 English, math, reading, science Part of Local 
Comprehensive 
Assessment Plan (LCAP)
District funded

PSAT 11 Reading, writing, math LCAP
District funded

SAT/ACT 11 and/or 12 SAT: Reading, writing, math
ACT: English, math, reading, science

Self pay

Advanced 
Placement (AP)

Varies (mostly 
11 & 12)

English, biology, physics, chemistry, US 
history, calculus, statistics, computer 
science, French, Spanish

District funded



Standardized Testing Results
TEST 2024

# U-32
2024
U-32 Avg

2024 #  VT 2024
VT Avg

24-25
# U-32

2025
U-32 Avg

2025
VT Avg

Pre ACT 71 18.7 Not Avail Not Avail 72
(36M/36F)

19.9 Not yet avail

PSAT(Math) 89
(45M/44F)

508 3134 510 56 
(22M/33F)

512 512

PSAT (ERW) 89
(45M/44F)

555 3134 460 56
(22M/33F)

531 533

SAT (Math) 49 573 2720 535 62
(30M/32F)

589 539

SAT (ERW) 49 618 2720 562 62
(30M/32F)

615 576

ACT 
(composite)

4 – 23.6 23.6 5 – 23.6-24



PreACT Overview



Pre ACT Math/Science/ STEM Benchmark Data

Year of administration 2022 2023 2024 2025

# of testers U-32 88 88 71 72

U-32 on target
     Math
    Science
    STEM

56%
43%

41%
39%
15%

42%
45%
14%

40%
39%
24%

U-32 close to target
    Math
    Science
    STEM

19%
20%

16%
22%
18%

18%
11%
17%

17%
17%
7%

U-32 in need of intervention
    Math
    Science
    STEM

45%
36%

43%
40%
67%

39%
44%
69%

43%
44%
69%



Pre ACT English and Reading Benchmark Data

Year of administration 2021 2022 2023 2024 2025

# of testers U-32 96 88 88 71 72

U-32 on target
    English
   Reading

53%
45%

75%
65%

83%
58%

76%
55%

78%
58%

U-32 close to target
    English
   Reading

22%
26%

11%
7%

11%
26%

13%
18%

8%
15%

U-32 in need of intervention
    English
   Reading

25%
29%

14%
28%

6%
16%

11%
27%

14%
26%



PSAT Reading/Writing
Fall 2022, Fall 2023, Fall 2024



PSAT Reading/Writing Growth Report Class 2025



PSAT Math
Fall 2022, Fall 2023, Fall 2024



PSAT Math Growth Report Class of 2025



SAT Benchmark Data: U-32 and Vermont

Class
2023

Class
2024

Class
2025

# U-32 of testers
# of VT

19
1008

26
2061

40
2857

Reading / Writing
U-32 Mean Score 
VT Mean Score

606
558

619
575

617
576

Math
U-32 Mean Score 
VT Mean Score

586
537

549
537

570
539



U-32 Class 2025 by Gender 

Vermont Class of 2025 by Gender



Advanced Placement (AP) 



Advanced Placement (AP)  (continued)
May 2025 Data

May 2025 Biology Eng Lit Physics 1 Pre Calc Stats US History

# of exams 10 12 11 28 10 30

Avg score 3.1 4.42 4.55 3.71 2.09 3.63

% w/ Score of 3 or 
higher

70% 100% 100% 96% 45% 61%



Advanced Placement (AP)
Sign Ups as 0f 11/6/25 

Course Biology Calc Comp Sci French Physics 1 Physics 2 Pre Calc Spanish US History

# currently 
enrolled

14 11 6 4 18 8 29 4 23



AOE Definition of 4-year Cohort Graduation Rate

 
The cohort graduation rate is calculated by tracking the 
students from the time they enter Grade 9. Students who 
graduate within four years are considered on-time 
graduates. Students who graduate one or two years later 
are included in the 5- and 6-year graduation rates. The total 
number of graduates is divided by the total number of 
students in the cohort. Students who transfer into a school 
are included in the cohort, while students who transfer out 
are dropped from the cohort.



WCUUSD and Vermont Graduation Rates
Year  U-32 4-Year Rate VT 4-Year Rate U-32 6-Year Rate VT 6-Year Rate

2014-2015 88% 88% 94% 91%

2015-2016 88% 88% 90% 92%

2016-2017 89% 89% 92% 91%

2017-2018 90% 85% 91% 91%

2018-2019 82% 85% 91% 92%

2019-2020 84% 83% 95% 88%

2020-2021 77% 83% 89% 87%

2021-2022 85% 83%

2022-2023 76% 82%

 



Senior “Self Reported” Post HS Plans
2018 2019 2020 2021 2022 2023 2024 2025

# of Graduates 126 106 113 119 119 122 104 107

% Attending College 68 65 65 68.8 66.4 52.9 60.5 59

% Career Ed 2.4 7.5 8 .8 1.7 4.9 4.8 1.8

% Employed 27.8 19.6 17.7 17.6 22.7 31.7 25 25

% Military 2.4 .9 3.5 .8 0 .8 2.9 .9

% Year Off .8 6.5 6.2 11.8 9.2 8.9 6.7 12



Class of 2025 (Naviance)



Alumni Report from Naviance

Enrolled 
Immediately

Enrolled in 1st 
Year

Returned for 
2nd Year

Graduated in 
4 yrs

Graduated in 
6 yrs

2014 46% 48% 51% 31% 37%

2015 48% 50% 53% 33% 47%

2016 49% 52% 58% 34% 46%

2017 45% 49% 48% 29% 44%

2018 49% 50% 59% 26% 42%

2019 58% 61% 61% 36% 49%



U-32 School Profile

https://drive.google.com/file/d/1VQfj9A55pLKxpUWNaH8BU9aKfvoibXaS/view?usp=sharing




● College Book and Key 
Awards

● Senior Scholarships
● CVCC Scholarship and 

Awards
● Student Video (20:28) 

Testimonials about 
Future Plans

Celebrations, 
Awards, and 
Future Plans

https://www.youtube.com/watch?v=0m4GdFcQIGk


Class of 2026 
College Applications 

as of 11/7/25

Application Status

Pending:  196

Initial materials sent: 243

Total applications to date: 439 

Early Action:  115

Early Decision:  17

Total # of colleges:195



School Board Role
● Monitoring student learning 

outcomes and equity 
indicators

● Asking good questions
● Exploration of and support 

for flexibility and student 
opportunities regarding time, 
location, pathways

● What else?



Education Quality Committee Reflection 
● Are students learning and 

thriving?
● Are we using our 

resources effectively and 
equitably?

● Are we making progress 
toward our strategic 
goals?


