
11/15

Meeting called to order: 4:01 pm
Mr.laya first
Maya Elliott second it

Roper: appreciation to parents and transition, turning over to Ms. Erdman so we can
speak on who we want to come in. Explanation of cadres and characteristics of a leader
cadre came up with. Share with parents and see what they would like to add.

Best wishes all around
Old agenda items

● Erdman- anyone have questions on trainings and resources: no
● Contracts signed

New agenda items
● 95 % parents came in for conferences
● Staff survey results:

○ Erdman review staff survey(questions asked)
○ About 70% of staff responded-
○ How is it interpreted? The staff survey and who did not respond
○ Discussion on responses from survey

● Attendance:
○ august: 95%
○ Chronic absenteeism: 8.9%
○ Review of attendance procedures

● Ell update
○ Hiring- she is in fingerprinting process
○ Will be using imagine learning and supporting skills associated

● Courtyard budget
○ Need to update courtyard
○ Pricing things out, ideas on what they would like to see
○ Sonia- knows a cement forman who may be able to help with pouring(

would like to be involved)
● Qualities we would like to see in a principal

○ Review of qualities of a leader that we would like to see,
○ Review of SOT process and inclusion in the hiring of the next principal
○ Time to review and add questions/qualities

● General discussion: Jose- community involvement and balance of inclusion- how
can this person bring all the diversity and students together as a unity together

○ Parents would like to meet other parents- they live far but if they're not
dropping off or picking up at the same time they dont know each other,

● Next meeting december 6- 4 pm
○ Discussion of in person or virtual

■ In person next meeting
● Motion to adjourn: 4:55

○ Kim motions
○ Sonia- 1st
○ Jose- 2nd


