
Gehring Academy of Science and Technology
SOT Meeting Agenda

January 18, 2023 4:00pm
Members:
Amanda Galvin (22-23 Support-Staff)
Kathleen Bravin (22-23 Teacher)
Kimberly Anderson (22-23 Teacher)
Erin Erdman (Assistant Principal)
Lana Roper (Principal)
Jose Loya (22-23 Parent)
Ann Feeney (22-23 Parent)
Asmelash Atsebaha (22-23 Parent)

Members Present:

Old Agenda Items:
Approve minutes from 12/14/22
Motion - Amanda Galvin
Second - Mr. Loya

● Budget Update (gen fund/SGF) Projections 2023-2024
● Recruiting Update (Doc 1, Doc 2)
● Hiring Updates (Custodian, Library Aide, 3rd grade teacher)

New Agenda Items:
● Budget 2023-24

○ Carryover (assist with funding for positions and technology)
○ Mrs Roper discussed budget.  Proposed to add an aid position to

help with recess, kindergarten, office, tutoring for students.
Increase Library aid hours from 5 hours to 7.5 or 8 hours and add
CTT hours from 650 hours to max 720 hours.  Motion - Amanda
Galvin,  2nd Mrs. Feeney

Motion passed
○

● Hiring 2023-24 (New Hires)
● School Performance Plan Check 1 and Slides
● School Performance Plan Update Mrs. Roper reviewed School

Performance Plan.  The School Performance Plan has been passed.
Implementing data days for staff to go over Winter MAP score data in
PLCs,  Increase acknowledgment of staff, student goals, volunteers.

● Projections 2023-2024

https://docs.google.com/document/d/14QMkGqEyZDYQKOkPehbOCnf7U2NB4ywzp-orIbNc_NU/edit?usp=sharing
https://docs.google.com/document/d/1g-1h1fc4tqRiB2yZXJOdR5LP3KbJFh_Q8A3caABQQ3k/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1CWfidwnvEuNt-E-61SoCR1Flo-lTo9DjRvWkPF4qJHY/edit#gid=1267949896
https://docs.google.com/spreadsheets/u/0/d/1aGB_n7gRnnsIMeKKJigOJh8OjE45W-H6ZJVFh84_Lo8/edit
https://docs.google.com/spreadsheets/d/1G55eJD-CX8sF9uoy9SX-emSIWeri0h6T/edit#gid=1901744490
https://docs.google.com/presentation/u/0/d/1A3FL56PtAZ81FszTXN7Yh4ArKxIqIz0Bvs4qVJpLuGY/edit
https://docs.google.com/document/d/1BsH_Wzehq0xiSvf-4SDjviLlLjzuljyn3aIMn-XI7NI/edit
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● Mrs. Roper shared the district’s projected number of students, and

what her goals will be.  Projected 621 for next year, she would like it to be
652-682.  Discussion on how we came up with the numbers.

General Discussion:

Information:
● Next Meeting: February 15, 2023 (Time TBD)

Public Comment Period: (Called in order of the sign in sheet, only 2 minutes per
person)


