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BUILDING AND SCHOOL IMPROVEMENT PLAN CHECKLIST

East High 2025-2026

Your building SDM plan should contain:
Shared Decision Making Team Mission Statement
Operational Principles
Changes in basic school plan, if any

List of meeting dates and times for the current school year

Communication plan (PTA newsletter, posting minutes, etc.)
Previous year successes, challenges, concerns and how data was gathered
Identification of building SDM's self-assessment tool used in the spring of each year

Team Roster indicating stakeholder group represented, dates and term of signature
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|. Mission Statement

It is the mission of the Williamsville East High School Shared Decision Making Team to set achievable and measurable character goals and to support academic
goals, while increasing overall school spirit, for the 2025-2026 school year.

Il. Operational Principles

-Respect for each member of the team

-Direct, honest, and open communication within the team

-Assigning members with duties (agenda, minutes recorder, time-keeper, etc.)
-Adhering to the agenda so as to complete meetings efficiently and in a timely manner
-Being open to outside suggestions and critiques

-Promoting equal distribution of discussion time among group members

-Striving for better committee-faculty/staff communication

lll. Changes in Basic School Plan

As a committee, we will continue to focus our efforts this year on promoting character development, Social/Emotional learning and increased school spirit.
Additionally, our Shared Decision Making Committee will coordinate with the four strategic plan building level committees to develop individual building goals for the
2025-2026 school year. The four strategic Plan building committees are as follows:

Communication

Wellness, Community and Sustainability
Teaching, Learning and Leadership
Diversity, Equity and Inclusion

IV. Meeting Dates

October 15, 2025 2:50-4:00
November 19, 2025 2:50-4:00
January 14, 2026 2:50-4:00
February 11, 2026 2:50-4:00
March 18, 2026 2:50-4:00
May 13, 2026 2:50-4:00

V. Communications Plan

Post minutes from the meetings and all other pertinent documents on the Williamsville East SDM page on the District website. We will also be including information
regarding activities in the parent newsletter, East Side Newspaper column, make morning announcements, and updates at monthly PTSA meetings.

VI. Summary
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Successes
"Carry the Torch" promotion and recognition of students who exhibit the TORCH characteristics with Breakfast with Mr. Swenson
"Carry the Torch" faculty/staff initiative

Challenges
The challenges facing the committee is to coordinate, communicate and streamline their efforts to work with the the building Strategic Plan committees
while also, as a committee, continue to develop the goals of increased school spirit and Social/Emotional Learning.

Concerns
Using the SDM Committee to oversee each Strategic Plan Building Committee was first introduced last year when the new Principal came on board. This
process still needs some more time to develop.

Data Gathering Process

-Carry the Torch end of the year survey question

-Carry the Torch student recognition

-Each building Strategic Plan Committee will develop a process to evaluate progress made during the 2025-2026 school year

“At our May SDM Committee meeting, we will review the Strategic Plan building goals and evaluate to what extent the goals were met




SHARED DECISION MAKING TEAM ASSESSMENT
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This assessment is intended as a tool to reflect on your team's functioning, progress, and/or successes. This tool is to be completed in June (of the preceding school
year, for inclusion in the SDM plan completed in the fall). Rate each item as a strong (5) or a weak (1) area for your team. You may complete this assessment individually
and then discuss your answers as a team.

5 4 3 2 1
1. Our SDM Team has established a process insuring that our School Improvement Plan is focused on strengthening X
student achievement and character development/wellness.
2. Operational Principles guide our meetings. X
3. Our team has agreed on procedures for holding efficient and effective meetings. X
4. All SDM members have equal opportunities to share creative, innovative ideas. X
5. Each member of our team takes responsibility for doing his/her fair share of work. X
6. We communicate SDM plans and progress with all stakeholder groups. X
7. We collaborate with the entire school community to meet our SDM goals/plans. X
8. We celebrate and publicize our SDM success. X
9. Our team is most proud of: Efforts to recognize students through the "Carry the Torch" initiative.
10. OneI way that we could improve: Develop a streamlined process to work with the building Strategic Plan Committees to develop goals that align with our District
goals.




WILLIAMSVILLE SHARED DECISION MAKING
SCHOOL IMPROVEMENT AND PROFESSIONAL DEVELOPMENT PLAN
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School Goals:

1. The Williamsville East Shared Decision Making Team will support and advance the District Strategic Plan in accordance with District policies and in alignment with the
New York State Board of Regents policies, frameworks, and initiatives. The Shared Decision Making Team will work with the Communications, Wellness, DEI and
Teaching/Instruction building committees to develop, articulate and monitor goals for the 2025-2026 school year.

2. The Williamsville East Shared Decision Making Team will continue to build on the work they have already done on school spirit and SEL.

3. The Williamsville East Shared Decision Making team will explore the possibility of applying to be a School of Excellence through the National PTA.




WILLIAMSVILLE SHARED DECISION MAKING

SCHOOL IMPROVEMENT AND PROFESSIONAL DEVELOPMENT PLAN ROSTER

East High 2025-2026

Stakeholder Group Name Dates of Term Signature
Principal Jason Swenson Permanent

Teacher Kathleen Kramer Sept 2025 - June 2028
Parent Beth-Ann McPhillips Sept 2025 - June 2028
Community Member Lisa Lostumbo Sept 2022 - June 2024
Teacher Bethany Piatek Sept 2024 - June 2027
Assistant Principal Courtney Charleson-Smith Permanent

Teacher Nicole Zvolensky Sept 2024 - June 2027
Assistant Principal Nicholas Suchyna Permanent

Student Talia Yonaty 2025-2026

Student Mia Khoury 2025-2026




