SOT Meeting Minutes May 19, 2021 3:50pm

Members:

Jessica Houchins (Parent)

Jaime Cooper (Parent)

Patty Clifford (Parent)

Amanda Galvin (Support-Staff)

Leonard Duck (Teacher)

Kristin Erickson (Teacher)

Erin Erdman (Assistant Principal) Non-Voting
Amy Yacobovsky (Principal) Non-Voting

Members Present: Jaime Cooper, Patty Clifford, Amanda Galvin, Leonard Duck,
Kristin Erickson, Erin Erdman, and Amy Yacobovsky. Not present: Jessica Houchins

Leonard Duck called the meeting to order at 3:54 pm. Kristin motioned to approve
the minutes from April. Amanda seconded. Unanimously approved.

Old Agenda Items:
e Evaluation and Feedback on Current Educational Model
e Teacher and Staffing Updates for 2021-2022 school year
e Plan for $40,000 roll over funds

New Agenda Items:
e District Grading Reform
o Minimum grade of F, summative assessments, and determining
mastering of standards. Teachers will receive training in the
summer/fall along with the principals. Gehring has been doing these
practices for a while at the school and will continue to do without big
changes.
e Summer School
o Roughly 170 kids have signed up for summer school and staffing has
been filled. Teachers have submitted plans and projects for the
summer as well. Students will do a combination of small group,
interventions, and utilize online programs such as dreambox and exact
path. A lot of the procedures that Gehring utilizes now will remain the
same.
e Plans for Next School Year



o Mrs. Y attended a principals meeting for the year. Survey was sent to
the parents to see who was interested in distance learning for next
school year. Roughly 40 kids from Gehring want to participate in
distance learning. Mrs. Y will go o a training in the future to learn
what the distance education model will look like for next year.

o Staffing is almost full and student seats have been claimed with a
waitlist for any seats that may open.

o Staff and parent hand books have been updated for next school year.
Most information is the same with the exception of the drop-off and
pick-up procedures.

0o Meet and greet will be virtual as well until we know what the guidelines
for the 2021-22 school year will be. Campus will remain closed with
the exception of students and staff until new guidelines have been
received.

e Replacement Members for next meeting in August

o Two parents will be leaving the SOT board and new parents will be
needed to fill slots. Jaime will help facilitate and coordinate with the
PTA to get the word out.

General Discussion:
o For now, masking and 3 foot social distancing will not be changing for this
current school year and summer school.
o For next meeting, include updates to calendar and COVID guidelines.

Information:
o Next Meeting: August 18, 2021 3:50 pm
e Public Comment Period: (Called in order of the sign in sheet, only 2 minutes
per person)

Amanda motioned o adjourn the meeting. Patty seconded. Unanimously approved.
Meeting adjourned at 4:09 pm.



