Gehring Academy of Science and Technology
SOT Meeting Minutes
December 15, 2021 5:00pm

Members:

Ashley Bomner (Parent)-Absent

Jaime Cooper (Parent)-Present

Shaurie Gamage (Parent)-Absent
Amanda Galvin (Support-Staff)-Present
Kathleen Bravin (Teacher)-Present
Kristin Erickson (Teacher)-Present

Erin Erdman (Assistant Principal)-Absent
Lana Roper (Principal)-Present

The meeting was called to order at 5:02pm.
A motion was made by Kathleen to approve the minutes, Amanda seconded the motion. The
motion passed unanimously.

Old Agenda Items:
Covid Update-procedures are the same as we discussed at the last meeting
Change in Meeting Time-we will go back to the 4:00pm time
Strategic Budget Update-$68,000 currently
School Performance Plan-approved and posted

e Standard Student Attire-based on 28 responses to the parent survey (posted in both
Google Forms and Survey Monkey), we will be adding gray and teal, it has moved on to Dr.
Rayford’s office and the vote will go to the parents in the spring

New Agenda Items:
e Self-Contained Unit Projections 2022-23 (-1)-1 unit will be moving to Cartwright
e New Supervision Schedule 8:50-9:00am begins 1/5/2022
o Staff and parents have been notified
o gate 8 will remain open until 9:10am
o Continue to be a closed campus
o Instruction begins at 9:10am
e Winter Open House Option
o Will take pace in January or February during school hours
o All grade levels will be on one day
o 30 minutes per grade level
o Science labs will be open for parents to visit
e Survey results for Standard Student Attire
o based on 28 responses to the parent survey (posted in both Google Forms and
Survey Monkey, we will be adding gray and teal,
it has moved on to Dr. Rayford’s office
the vote will go to the parents in the spring



e Vacant Positions and Hiring Updates
P.E. assistant position open
Counselor position open
Pre-K position will be open in January
Pre-K assistant has been filled, waiting on transcripts and employee should begin
in January
e Grading Reform
o District is developing a plan based on parent survey information
e Spring Allocation
o Budget meeting was canceled due to an internet outage
o Preliminary budget is approximately $4,400,000
o New pupil centered funding has not been figured into the budget yet-ELL and
FRL populations

o O O

O

General Discussion:

Information:
e Next Meeting: January 19, 2022 4:00pm in the conference room
e Public Comment Period: (Called in order of the sign in sheet, only 2 minutes per person)

Kathleen made a motion to adjourn. Amanda seconded. Motion was approved unanimously.
Meeting was adjourned at 5:30 pm.



