SOT Meeting Agenda January 19, 2022 4:.00pm

Members:

Ashley Bomner (Parent)

Jaime Cooper (Parent)

Shaurie Gamage (Parent)
Amanda Galvin (Support-Staff)
Kathleen Bravin (Teacher)

Kristin Erickson (Teacher)

Erin Erdman (Assistant Principal)
Lana Roper (Principal)

Members Present: Amanda Galvin, Kristin Erickson, Kathleen Bravin, Erin
Erdman, Lana Roper, Jaime Cooper

The meeting was called to order at 4:00 pm.
A motion was made by Jaime to approve the minutes, Kathleen seconded the motion. The
motion passed unanimously.

Old Agenda Items:

e Covid Update we still have covid in our city and school. We still have staff out. Holding
all meetings virtual to help stop spread.

e New Supervision Schedule 8:50-9:00 am on hold still on hold so that classes are not
together

New Agenda Items:

e Plan of Operation (SPP and Budget) Mrs. Roper went over the budget. Moving some
staff positions to other budgets now that we lost the magnet grant. Discussed adding a
Humanities position as well as adding another third grade teacher to lower their
teacher/student ratio.

e Motion was made by Kathleen Bravin, Seconded by Jaime Cooper The motion passed
unanimously.

Winter Map Highlights Mrs. Roper went over MAP increases and decreases for the
school. Science was amazing. Our Event 7 status check is that we are still on track with
school performance plan in all categories

e Winter Open House Option Mrs. Roper explained the plan for Winter Open House.
Scheduled for Friday, Feb. 18. Parents would be met at the Kindergarten playground,


https://docs.google.com/spreadsheets/d/1G55eJD-CX8sF9uoy9SX-emSIWeri0h6T/edit?usp=sharing&ouid=107496603817823430704&rtpof=true&sd=true
https://docs.google.com/spreadsheets/u/0/d/1-SFVTpPLrKpAGaIeXwppAHCkGqtPgciK8DdpaPwCevI/edit
https://docs.google.com/document/d/1KRrOUG3GT5iaT1M_Xk1yPpkkTT6IldqLXnzbQFOsFtY/edit?usp=sharing
https://drive.google.com/file/d/1AU8UcDqGXncjhZ-TQjnUvdv4BEyNndng/view?usp=sharing

then tour the science labs, classroom, and then meet outside on the Blacktop for a
Kagan Activity.

e Vacant Positions and Hiring Updates Interviewed two counselor applicants so far.
Neither one was a good fit for us. We have another candidate scheduled for this Friday.
We have hired an early childhood teacher for the remainder of this school year.

School Clerk position will be available and fly this week. Still looking for a school aid
positions.

General Discussion:
None.

Motion to end meeting at 4:30 by Kathleen Bravin Seconded by Jamie Cooper
The motion passed unanimously.

Information:
e Next Meeting: February 16, 2022 4:00pm
e Public Comment Period: (Called in order of the sign in sheet, only 2 minutes per person)



