DALLAS §

INDEPENDENT SCHOOL DISTRICT Agenda

SITE-BASED DECISION-MAKING MEETING
School of Science and Engineering at Townview
September 9, 2025

Location: Room 211
Virtual Option: SEM SBDM Meeting Link
Time: 5:30 pm — 6:30 pm

5: 30pm Welcome and Introductions Ricardo Rodriguez, SBDM Chair

5:40pm SBDM Focus Mr. Newton, Principal

¢ Legal mandates
e Priorities for 2025

5:50pm SBDM Team Responsibilities Ricardo Rodriguez, SBDM Chair

e Meeting schedule and format

¢ Bylaws discussion

e Election of officers

e Subcommittee roles and responsibilities
e Core function

5:55pm Principal Report Mr. Newton, Principal

e School ranking

6:05pm Old Business Ricardo Rodriguez, SBDM Chair

e Approval of minutes from last meeting 2024-2025

6:15pm New Business Ricardo Rodriguez, SBDM Chair
¢ Bylaws revisions and updates
e Discussion: Restroom Facilities and Potential Upgrades Alaina Livingston
e Discussion: Student Lounge and Access to Microwaves Alaina Livingston
6:25pm Announcements All

6:30pm Adjourn


https://teams.live.com/meet/9359429226949?p=uXZRxL2wtwYnV5wAp9&eventType=community

