SGC Minutes

Asa G Hilliard Elementary School

DATE September 30, 2025
TIME 5:00 PM
MEETING CALLED TO ORDER BY Principal Walker

IN ATTENDANCE
Principal Walker, Ms. Johnson, Dr. Walker, Ms. Thornton, Ms. B. Smith, Ms. Bass, Ms. L. Jackson

APPROVAL OF AGENDA/MINUTES

Agenda and previous meeting minutes were reviewed and approved.

ACTION ITEMS/DISCUSSION & NOTES
e Fall Cross Council Meetings
Dr. Walker will represent and attend meeting.

e 2025-2026 Council Initiatives
Ms. Johnson presented proposed initiatives for the upcoming year. Members provided feedback and
suggestions.

e 2025-2026 Strategic Plan Approval
Principal Walker introduced the strategic plan for review. Members discussed alignment with school
goals. Approval pending final revisions.

e Charter Dollar Expenditure Proposals
Members are still brainstorming and will share proposal ideas at next meeting.

o Website Audit
Members are participating in reviewing current website content and functionality. Recommendations for
updates were noted.

REPORTS
N/A

ANNOUNCEMENTS
N/A

NEXT MEETING
Tuesday, October 28, 2025



Please submit Word copy to Lori Jackson at jacksonL3@fultonschools.org one week after SGC meetings, to be posted to
school’s website. Thank you so much!
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