Bedford City School District
3 Project Update

Board Meeting
November 6, 2025
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GPD GROUP




1. Bedford Middle School Update
Agenda 2. Bedford K-2 School Update
3. Bedford High School Update

4. Questions/Answers
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Bedford CSD

BUILDING A BRIGHTER FUTURE
OVERALL PROGRAM SCHEDULE « UPDATED 02/19/25

The detailed schedule is a living document and subject to change. It will become more finolized once BRI BROUR
we are further through the design process and a construction manager is on board to provide input.
Grades K-2 School (Feb 2024 - Jun 2027) I
PHASES DURATION 2024 2025 | 2026 2027 2028
Visioning and Programming Feb 2024 - Apr 2024 ==
Schematic Design May 2024 - Jul 2024 = |
Design Development Aug 2024 - Nov 2024 -_—— I
Construction Documents Dec 2024 - May 2025 —
Bidding May 2025 [ ] |
Construction Jun 2025 - Jun 2027 —|—
K-2 School OPENS Fail 2027 | *
Grades 6-8 School (Feb 2024 - Jun 2027) |
PHASES DURATION 2024 2025 | 2026 2027 2028
Visioning and Programming Feb 2024 - Apr 2024 o)
Schematic Design May 2024 - Jul 2024 - |
Design Development Aug 2024 - Nov 2024 -— |
Construction Documents Dec 2024 - May 2025 E— |
Bidding May 2025 [ ]
Construction Jun 2025 - Jun 2027 _
6-8 School OPENS Fall 2027 | *
Grades 9-12 School with Career Tech (Apr 2025 - Aug 2028) I
PHASES DURATION 2024 2025 | 2026 2027 2028
Visioning and Programming Feb 2024 - Apr 2024 L |
Schematic Design Apr 2025 - Jul 2025 o
Design Development Aug 2025 - Nov 2025 J
Construction Documents Dec 2025 - Mar 2026 [ ="
Bidding Apr 2026 | ]
Construction May 2026 - Jul 2028
9-12 School w/ Career Tech OPENS Fall 2028 I *
1

Renowationfrepragramming of Heskert to convert fo o 3-5 school as well as various demolitions will occur concurrently
with the reloted canstruction above to allow for construction sequencing and educational needs.
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6-8 School Update
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6-8 Continued
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6-8 Continued
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+| fevndll Heskett 3-5
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K-2 School Update

Bedford CSD



K-2 Continued
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Bedford HS Update



Bedford High School

166,210 sf

Improved Bus and Vehicular Traffic for
Student Safety. Aligning drive aisles on
Northfield Road with the Middle School.

Career Tech is included.
Auditorium is included.

North House and BOE to be demolished
starting in February 2026.

Construction of the new HS to begin late
spring/summer 2026 and is anticipated to
be completed in Fall 2028.

Central and South House Demolition and
Late Site Work/Parking will be complete in
Summer 2029.

Bedford CSD




Bedford High School
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