Alpharetta SGC

September Agenda

Date: 09/16/2025

Time: 7:30AM

Location: 1240 Conference Room
SGC Members:

Mike Scheifflee (Principal), Errol Dice (Appointed Staff), Brandi Taylor (Counselor), Alicia Sims-Bailey (Parliamentarian,
Teacher), Alejandro Romero (Teacher,) Melissa Turner (Chair, Parent), Shubha Aithal (Parent), Chrystie Leonard (Vice-
Chair, Parent), Patrick Goins (Parent) ), <Open> (Chris Logerbloom, City Administrator w/Mayor’s Office), Swarup
Kesarkar (Student Representative, FBLA), Nikhila Cheekati (Student Representative, STUCO

7:30 AM Call to Order (Turner)
e Meetingto call 7:33
7:32 AM Action Item: Approve Agenda (Turner)

e (Goins motion to approval
e Turner 2nd meeting

7:33 AM Action Item: Approve August Minutes (Turner)

e (Goins motions to approve
e Shuba 2nds

7:34 AM Discussion Item: Community Member Appointment (Scheifflee)

o Logerbloom-City Administrator for Alpharetta, brief mayor’s office; student advisory committee to the
mayor; meets once a quarter; open dialogue; mayor’s role; decisions the city is making; Mayor Gilvin
Grand Marshall; Martin and Patrick established at city hall; (love being a part of the school; 1992;
however we can be a part of school and community; thrilled to be asked)

7:44 AM Action Item: Fill remaining committee positions (Turner)

e  Qutreach and Communication Chair—A.D. Romero—

o
e  Principal Selection Committee-
o Goins
o Shuba
o Bailey

e  Superintendent Student Council—Cheekati, Spara
o Shuba-motion
o Goins-2"
o Non appose

e Superintendent Teacher Council

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students
Upcoming Meeting Dates: October 21, November 18, December 16, January 20, February 17, March 17, April TBD



7:50 AM Discussion Item: SGC Council Development Opportunities (All Members)

e InPerson Officer Training — Sign-up Genius (

e Cross Council-10/3 North Learning Center, 9am-12pm---
7:55 AM Discussion Item: Determine SY24-25 Council Norms (All Members)

e Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students
[ ]

7:58 AM Discussion Item: Review SGC Website for Compliance (All Members)

e Compliant; reviewed last week; missed meeting; summary action doc; meetings posted after voted on; SGC
reviewed agenda; see some of the work being done; look and see what being worked on

8:00 AM Action Item: VAF and Magnet Review/Renewal (Scheifflee)

e VAF (next to approve) waiting Zone Sup approval; not at 30days; get Dr. Crumbly approve; CR; blended; IB; off
campus, night school; posted on website for public comments;

8:15 AM Informational Item: Principal’s Update (Scheifflee)

Seed Funding Proposal and Request: School Store

e Raider’s fest huge success; specific core of parents since June; Angela; Jenny Oleman; greatest public event
hosted; grow; prompted Mayor; have a legit parade; positive parade; SC all Sunday; decorating; door contest;
SC purchased supplies; student and staff competing spirit awards; 5 days of theme; gift cards; students are
doing all the voting; A. R. 1000 to most representation at dance; sport team; events of the pep rally; starting
volleyball vs. football watching the girls dominate the football; hilarious; SC shifted plans; pivoted honored the
request; staff changing; Bolin is promoted; Grad Coach; vacant; candidates; gage their interest; admin team the
way it is; fill that position; quicky; hopefully before the end of month; internal move; might outside; almost fully
staffed; a teacher retired during preplanning; 1 vacant teacher; chorus teacher; band concert, fall concert
season; drama teacher maternity leave; fall play; school year positive start; community perspective; going well;
students and teachers thriving;

e Proposal-Seed Funding (handout); large scale project; complete remodel of school store; $30-$3400; public
bidding; hopefully this vender on handout will receive bid; Oct 30™; hopefully by Jan 1%%; shade structure is up;
it’s impressive; year before shade structure; fund 15 little things; xyz with multiple moving parts; (4mins of silent
reading) Goins-will it conflict with booster club; weeks will be set aside to sell; Goins-motioned to accept; Loger
2" it) Turner motioned to vote; Logerbloom 2"; non opposed;

e Scheifflee asked for questions-no questions

8:30 AM Discussion Item: Draft next meeting’s agenda (All Members)

e Lawson will share some things to discuss at next agenda; Turner asked about anything that needs to go on
agenda; Scheifflee; Oct 21 open to any club or organization; open it up to send student leadership; quick
presentation; position, needs for club; possibly; Hispanic Club; Fernando standing agenda club; (Turner used
teachers with unique positions)

e Goins-what did we did with recycling program. Scheifflee not happing; couldn’t secure contract; FCS needed;
collect containers; students who were leading; where trying to find a contract; no proposal from other venders;
Goins CFS position; Sc-3 current; fully; managed the front desk; SGC fund the 3™; to manage the front desk;
timely in responses; supporting teachers; white button and tardies; student behavior;

8:55 AM Information Item: SGC Public Comments (Turner)

e Comments: impact goal who would recommend; front sterile; hospital; update; welcoming; doesn’t feel;
handle school tours; tours, matter of fact; important; create a hospitality; Cambridge of the why it is great;

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students
Upcoming Meeting Dates: October 21, November 18, December 16, January 20, February 17, March 17, April TBD



highlight why being a part; update strategies on tours and front office; (Shuba they did pick) Students who give
the tours; Scheifflee how they are offering the tours; club; not changing the front office; clean and not cluttered;
free of clutter and distraction; personal interaction; Turner- missed the connection; Chloe; not prebooked;
sometimes it doesn’t work like that; thoughtful feedback (Scheifflee) first impressions do matter (Turner)
Academically high; it would nice for others see that impression; the buildings speak the first impression, rah
rah; turn our columns round; far more appealing; structure how you navigate the halls; footprint Milton; college
fair; practice field almost as large; field house first; doggie day care; Cambridge; (Turner) med program

9:00 AM Action Item: Meeting Adjournment (Turner)

e Meeting ends 8:13
e Shuba motions
e Goins 2™

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students
Upcoming Meeting Dates: October 21, November 18, December 16, January 20, February 17, March 17, April TBD



