CASWELL COUNTY BOARD OF EDUCATION AGENDA
November 17, 2025 @ 5:30 P.M. = Central Office Administration Building

CALL TO ORDER

e Invocation

e Approval of Minutes
e Approval of Agenda
e Announcements / Special Recognitions
e Public Comments
UNFINISHED BUSINESS

e Contingency Funds

REPORTS
e Federal Designations: TSI-CU (Bartlett Yancey Sr. High & South Elementary)
Federal Designations: TSI-AT (NL Dillard & Oakwood Elementary)
Before and After School Update
Caswell County Civic Center Report (2024-2025)

NEW BUSINESS
1. Consent Agenda
e Fall Policy Updates (NCSBA)
e Cell Phone Policy Update (Policy # 4318)
e Darticipate Invoice

School Improvement Plans (BYSHS, North Elem., South Elem.)
Laptops for Board Members (CDW-G Quote)

Design Build Recommendation (Facility Plan) = Brady
Calendar Committee Representative

G LN

SUPERINTENDENT UPDATES
e Overview & Recommendation: Retesting 2025-2026

BOARD MEMBER COMMENTS

CLOSED SESSION (I move that the Caswell County Board of Public Education go into closed session for the purpose of
considering a personnel action that involves an officer or employee of this Board (NC General Statute 143-318.11(a)(6); and
for the purpose of discussing information that is privileged, confidential or not a public record (NC General Statute 143-
318.11(a)(1) and to confer with attorney).

PERSONNEL
% Personnel listing
% Comp Time Reports

COMMUNICATIONS
%+ Thank you note to BOE
% NCDPI Desk Review Completion Assessment Form (FYI)

The next scheduled meeting is Monday, December 8, 2025 at 9:00 a.m.
in the Central Office Administration Building.




