NJASA Membership Committee Meeting Recap

The Membership Committee meeting focused on current membership numbers, recruitment
efforts, and upcoming benefits for the 2025-2026 term, including new educational resources
and regional meetings. The committee discussed strategies for engaging non-superintendent
members and addressing non-renewed memberships, with county representatives requested
to provide updates on missing members. The conversation ended with recognition of
committee leadership and updates on various ongoing initiatives, including website launch and
superintendent awards, with the next meeting scheduled for December 18th.

Membership Recruitment and Retention Updates

The Membership Committee meeting discussed the importance of membership recruitment
and retention. Vince Caputo, the committee chair, provided updates on current membership
numbers and encouraged members to give 2-3 minute updates to their county presidents
about the benefits of membership. The next meeting was scheduled for December 18th at 10
o'clock, with Christina set to send out the meeting link.

Membership Recruitment and Renewal Update

The meeting discussed the current membership numbers, with 919 members as of September,
an increase from the previous year. Christina mentioned that there were approximately 20-25
superintendents and assistant superintendents whose memberships had not been renewed,
and she planned to send an updated membership chart. Vince Caputo encouraged recruiting
new members and provided a letter from Rich Falkenstein for new members, as well as a
solicitation letter for non-member recruitment. Christina requested that county representatives
provide any information they had about non-renewed members in their counties to help
update the membership records.

2025-2026 Membership Benefits Update

Christina announced new membership benefits for 2025-2026, including a free Human
Resources Series and complementary legal publications. She highlighted upcoming regional
meetings aimed at supporting non-CSA members, with three dates scheduled across the state.



Updates

Dr. Richard Bozza discussed ongoing work, including ad hoc committees examining certification
and addressing graduation rate issues for special education students, with positive feedback
from the Joint Committee on Public Schools. He also announced the new website launch and
recognition of Regional Superintendents of the Year, with plans to name the New Jersey

Superintendent of the Year soon.
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