MS/HS Media Center
3303 33rd Ave NE

Entry available at door #16
St. Anthony, MN 55418

AMENDED Work Session of the St.
Anthony-New Brighton School Board
Tuesday, October 21, 2025 6:00 PM

Agenda

1. Call to Order School Board Work Session
Speaker(s): Barry Kinsey - School Board Chair
2. Approval of AMENDED Agenda
Speaker(s): Barry Kinsey - School Board Chair
3. Approval of AMENDED Consent Agenda
Speaker(s): Barry Kinsey - School Board Chair
4. Report: Community Services
Speaker(s): Wendy Webster - Director of Community Services and Communication
5. Discussion Items
5.1. Science Curriculum Review
Speaker(s): Dr. Kennietha Jones - High School Effective Instruction
5.2. Pre-Audit Budget
Speaker(s): Phan Tu - Controller
5.3. Current Year Budget Draft and Legislative Impacts on Budget
Speaker(s): Phan Tu - Controller
5.4. Policies - 2nd Reading
806 - Crisis Management
Speaker(s): Dr. Cassandra Palmer - Policy Committee Chair
5.5. Administrative Contracts Update
Speaker(s): Dr. Renee Corneille - Superintendent
5.6. School Board Goals Draft
Speaker(s): Barry Kinsey - School Board Chair
6. Reports
6.1.1SD282 District, Program, and Building Report
Speaker(s): Hope Fagerland - Executive Director of Academics
6.2. Board Reports
Speaker(s): Barry Kinsey - School Board Chair
7. Adjourn School Board Meeting
Speaker(s): Barry Kinsey - School Board Chair
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AMENDED SCHOOL BOARD CONSENT AGENDA

10/21/2025
PRESENTER(S): School Board Chair
1. Personnel
Hire(s)
Last Name First Name Position School Date Effective
Baumgartner Elizabeth Family & Student Support District-wide 10.20.2025
Coordinator
Hein Katherine Asst Preschool Teacher CS 10.08.2025
Selsback Braden Custodian HS/MS 9.30.25
2. Payment of Bills Checks Paid 10/09/2025
01- General Fund $168,398.18
02- Food Service Fund $24,341.35
03- Transportation Fund $3,988.74
04- Community Serv Fund $122,194.78
05- Capital Expenditure Fund $126,426.56
08- Agency Fund $3,000.00
09- Trust Fund $3,555.70
25 - Student Activities $7,943.85
Total: $ | $459,849.16

3. Minutes
10/7/25 Regular Meeting Minutes (see BoardBook for document)
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Listening Session + Regular Meeting of the St. Anthony-

New Brighton School Board
Tuesday, October 7, 2025
St. Anthony Community Services (Council Chambers), Community Services, 3301
Silver Lake Road NE, St. Anthony , MN 55418
Listening Session 6:00pm
Regular Meeting 6:30pm
www.1sd282.0org/discover/school-board

Minutes

Attendance Taken at 6:30 PM.

Laurel Hood: Present
Barry Kinsey: Present
Laura Oksnevad: Present
Mike Overman: Present
Cassandra Palmer: Present
PJ Striker: Present

1. Listening Session (6:00 pm)

2. Call to Order School Board Regular Meeting (6:30pm)
Discussion: Chair Kinsey called the meeting to order at 6:30pm.

3. Approval of Agenda
Action(s) :
The recommended motion is to approve the October 7, 2025 Regular
Meeting agenda as presented. This motion, made by Hood and seconded by
Overman, Carried.
Voting Detail:

Laurel Hood: Yea
Barry Kinsey: Yea
Laura Oksnevad: Yea
Mike Overman: Yea
Cassandra Palmer: Yea
PJ Striker: Yea

Voting Summary: Yea: 6, Nay: O

4. Approval of AMENDED Consent Agenda
Action(s) :
The recommended motion is to approve the consent agenda as presented,
including: minutes from the September 16, 2025 Work Session, September
30, 2025 Joint City Council Meeting, and Board Professional Meeting,
personnel, and payment of bills. This motion, made by Oksnevad and
seconded by Palmer, Carried.
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Voting Detail:

Laurel Hood: Yea
Barry Kinsey: Yea
Laura Oksnevad: Yea
Mike Overman: Yea
Cassandra Palmer: Yea
PJ Striker: Yea

Voting Summary: Yea: 6, Nay: O
Report: Patriots Marching Band
Discussion: Patriots Marching Band Director, Chris Ravndal, shared an
overview of the 2025 season including a recap of the band's trip to
Pittsfield, MA . Staffing was stable, and student participation
increased.
Report: Student Services
Discussion: Executive Director of Academics, Hope Fagerland, provided
an operational update of the Student Services programs, including
Special Education, Wellness, Multilingual Program, and Family & Student
Support.
Action Items
7.1. Food Service Debt Cancelation
Action(s):
The recommended motion is to approve the use of the general fund to
write off $11,564.19 of bad debt for Food Service uncollectible
meal balances. This motion, made by Overman and seconded by
Striker, Carried.
Voting Detail:

Laurel Hood: Yea
Barry Kinsey: Yea
Laura Oksnevad: Yea
Mike Overman: Yea
Cassandra Palmer: Yea
PJ Striker: Yea

Voting Summary: Yea: 6, Nay: O

7.2. Assurance of Compliance
Action(s) :
The recommended motion is to approve the annual MDE Assurance of
Compliance and Mandated Reporting, as presented. This motion, made
by Kinsey and seconded by Palmer, Carried.
Voting Detail:

Laurel Hood: Yea
Barry Kinsey: Yea
Laura Oksnevad: Yea
Mike Overman: Yea

Cassandra Palmer: Yea
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PJ Striker: Yea
Voting Summary: Yea: 6, Nay: O
7.3. Language Action Plan
Action(s):
The recommended motion is to approve the SANB Language Access Plan
as presented. This motion, made by Striker and seconded by Palmer,
Carried.
Voting Detail:

Laurel Hood: Yea
Barry Kinsey: Yea
Laura Oksnevad: Yea
Mike Overman: Yea
Cassandra Palmer: Yea
PJ Striker: Yea

Voting Summary: Yea: 6, Nay: O

7.4. Policies - Final Reading
Action(s) :
The recommended motion is to approve policies 506 as presented.
This motion, made by Striker and seconded by Palmer, Carried.
Voting Detail:

Laurel Hood: Yea
Barry Kinsey: Yea
Laura Oksnevad: Yea
Mike Overman: Yea
Cassandra Palmer: Yea
PJ Striker: Yea

Voting Summary: Yea: 6, Nay: O

The recommended motion is to approve policy 606.5 as presented.
This motion, made by Palmer and seconded by Oksnevad, Carried.
Voting Detail:

Laurel Hood: Nay
Barry Kinsey: Yea
Laura Oksnevad: Yea
Mike Overman: Yea
Cassandra Palmer: Yea
PJ Striker: Yea

Voting Summary: Yea: 5, Nay: 1

The recommended motion is to approve policy 722 as presented. This
motion, made by Palmer and seconded by Overman, Carried.

Voting Detail:

Laurel Hood: Yea

Barry Kinsey: Yea
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Laura Oksnevad: Yea
Mike Overman: Yea
Cassandra Palmer: Yea
PJ Striker: Yea

Voting Summary: Yea: 6, Nay: O

Discussion Items

8.1. Enrollment Update
Discussion: Executive Director of Academics, Hope Fagerland,
provided the board with an October 1 update on district
enrollment. The district met the budgetary enrollment target of
1840. The current enrollment, with the reduction of 58 full-time
equivalent PSEO students, is at 1866. This provides a budgetary
buffer.

8.2. Policies - First Reading
Discussion: The board had a first reading of policy 806 and Safe
Gun Storage Resolution. They will both come back to the board for
further review and action.

Reports

9.1. 1ISD282 Program and Building Report
Discussion: Executive Director of Academics, Hope Fagerland,
provided the board with the many events and activities in the
buildings and programs of SANB.

9.2. Board Reports
Discussion: School Board members shared information from the
meetings, professional learning and events they attended since the
last meeting.

Adjourn School Board Meeting

Discussion: Chair Kinsey adjourned the regular meeting at 8:32pm.

Approved by: School Board Clerk or Board Chair

Signature: Date:
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Community Services Update
October 21, 2025

Wendy Welbster
Director of Community Services & Communications



Objectives

e Purpose of Community Services

e Our Values and Beliefs

e Our Focus and its Alignment
with Success Metrics

e Our Goals




-
CHAPTER 900—H.F.No.1353

u r An act establishing a community school program; appropriating
money therefor.
p u r p O Se Be it enacted by the Legislature of the State of Minnesota:
Seetion 1. [121.85] EDUCATION; COMMUNITY SCHOOL
° PROGRAMS; APPROPRIATION; PURPOSE. The purpose of this
S | n Ce -I 971 act is to make maximum use of the public schools of Minnesota by the

community and to expand utilization by the school of the human
resources of the community, by establishing a community school
program.
The purpose of Community Education
Programs is to make maximum use of the
public schools by the community and to
expand utilization by the school of the
human resources of the community.

PURPOSE OF COMMUNITY EDUCATION
PROGRAMS, Minn. Stat. § 124D.18 (2024)




Our Values at 4

. fm
Community Teamwork
Services We cannot do this
work alone; we need
each other.
Caring Belonging

We are a school
where children can
show up as their
beautiful bright
selves and feel
valued as they learn
new skills and grow.

We are a school
that cares deeply
for all children and
families.




Our Beliefs at 4|

. fm
Community
Services Parents are a child’s
first and most
important teacher.
We build

communities of
learning and
belonging with
children, families
and adults.

in a classroom as
teachers.
We do too.




Our Focus and
Alignment to
Success Metrics

e Students thrive emotionally and
socially in adaptive environments

e Students harness academic skills
and a love of learning

e Students positively contribute as a
thriving citizen to their community




Our Goals

Early
Childhood
Goals and

SMART Goal

Family
Engagement:
connecting
parents to
other parents

Adult & Senior
Programs:
building
support and
community



Early Childhood

Early Childhood Screening
Help Me Grow Referrals
Early Childhood Family Education
(ECFE) and Family Learning

Early Childhood Special Education
All Day and Half Day Preschool



Early Childhood
Instructional Goals

e EC LTRS Training for Early Childhood Teachers

e Communicating essential learning targets
with students and documenting learning of
skills

e |earning how to review data at weekly
classroom meetings to improve instructional
practices and outcomes for all students



Four Essential Elements for Literacy Success

TEACHES SCIENCE
OF READING

Critical step is changing
our instructional practices
to improve student

outcomes
| | —)

CONVERTS RESEARCH ENHANCES TEACHER
TO PRACTICE EFFECTIVENESS

TRANSFORMS
INSTRUCTION




Early Childhood SMART Goal

To increase Academic Excellence in SANB students and
eliminate disproportionality, disparities and predictability
in early childhood classrooms by 2028,

100% of students will meet or exceed the learning
objectives as measured by Teaching Strategies Gold.
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