APPROVED MINUTES
ALUM ROCK ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue
San Jose, CA 95127

MINUTES OF A REGULAR MEETING OF THE BOARD OF TRUSTEES
of the Alum Rock Union School District
Held on Thursday, March 27, 2025, 5:30 p.m. at
Alum Rock Union Elementary School District — Board Room
Board Members and Superintendent participated at
2930 Gay Avenue San Jose, CA 95127
Meeting #28-24/25

OPEN SESSION - CALL TO ORDER AND ROLL CALL
1.01  Call to Order/Roll Call/Pledge of Allegiance - - President Linda Chavez.

President Linda Chavez welcomed everyone and called the Board Meeting to order at 5:30
pm, followed by Roll Call. Board Members present were Linda Chavez (President), Minh
Pham (Clerk), Corina Herrera-Loera (Member), and Minh Nguyen (Member) and Andrés
Quintero (Vice-President) arrived 5:34 p.m.

Administrative and Support Staff Members present were German Cerda (Superintendent),
Teresa DeCelles (Assistant Superintendent, Business Services), Sandra Garcia (Assistant
Superintendent, Instructional Services), Cesar Torrico (Assistant Superintendent, Human
Resources), and Patricia Tovar (Interim Sr. Executive Assistant, Superintendent’s Office).
(The meeting is being recorded.)

1.02 Discussion and/or Modification(s) of the Agenda.

MOTION #01-28 by Clerk Minh Pham to accept the agenda as is. MOTION #01-28
was seconded by Member Corina Herrera-Loera.

MOTION #01-28 carried with a vote of 4 in favor; no opposition; 1 absent (Vice President
Andrés Quintero); and no abstention.

PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

Public Comment: Rocillo Cordena, Mary Eniaga, Veronica Talton.

3. SPECIAL PRESENTATION / RECOGNITION

3.1 Regional MESA and MESA Day Competitions-Student Recognition.

Tara Bickford, Academic Services Director, presented the scholars with a Lo
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3. SPECIAL PRESENTATION / RECOGNITION (continued)

certificate from the following school teams: Renaissance Academy at Fischer, Ocala
STEAM Academy, and Adelante Academy.

3.2 District Spelling Bee — Student Recognition.

Tara Bickford, Academic Services Director, congratulated the District’s Spelling Bee
Champions of 2025 along with all the finalists.

4. COMMENTS / COMMUNICATION

4.1 Teamsters — None

4.2 California School Employee’s Association (CSEA) — None

4.3 Alum Rock Educator’s Association (AREA) — Sandra Rivera

44 Alum Rock Administrator’s Association (ARAA) — Yeny Rosales

4.5 Superintendent — Congratulations Early Leaming; 4™ Annual Copita at James Lick
and collaborating with Telemundo; and Annual Cesar Chavez March held 3/28/25.

4.6 Board of Trustees / Communications / Comments — Clerk Minh Pham; Member
Corina Herrera-Loera acknowledges the collaboration with Telemundo and NBC
regarding Copita, and invited all to the Black/Brown Get Down Community held on
3/28/25 from 6:30-8:30 p.m.; Vice President Andrés Quintero expressed gratitude to
the students, teachers, and administrators that were involved with MESA,
appreciated Opening Day Little League, and thankful for Copita; President Linda
Chavez acknowledged Opening Day Parade and the grounds looked great due to
Maintenance Operations and Transportation (MOT) — very thankful, and Copita
continues.

S. SUPERINTENDENT / BOARD BUSINESS

5.1 Approve Amended Contract for Law Office of Rogelio Ruiz Effective January
31, 2025, Through June 30, 2025.

MOTION #02-28 by Clerk Minh Pham to accept the agenda as is. MOTION #02-28
was seconded by Member Corina Herrera-Loera.

MOTION #02-28 carried with a vote of 5 in _favor; no opposition; 0 absent; and no
abstention.

6. BOND / FACILITIES - CONTRACTS OVER $100,000

6.1 Sanitary Sewer Line Replacement Award-RFP 2425 — Bonds08 Golden Bay
Construction, Inc.

MOTION #03-28 by Member Corina Herrera-Loera to approve the Sanitary Sewer
Line Replacement Award-RFP 2425-Bonds08 Golden Bay Construction, Inc.

MOTION #03-28 was seconded by Vice President Andrés Quintero.
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6. BOND / FACILITIES — CONTRACTS OVER $100,000 (continued)
Public Comment: None

Board Comment:
Member Corina Herrera-Loera -Confirm total amount is $728,761.00. Yes, that is the total.
Clerk Minh Pham — Thankful for all the much-needed repairs.
Member Minh Nguyen — Asked how often does this happen.
Staff: Maria Martinez, Bonds Director, responded that these replacements should
last between 20-25 years.

MOTION #03-28 carried with a vote of 5 in favor; no opposition; 0 absent; and no
abstention.

7. HUMAN RESOURCES

7.1  Approval of Job Description — Senior Executive of Bonds, Maintenance,
Operations, and Transportation.

MOTION #04-28 by Member Corina Herrera-Loera approval of Job Description-
Senior Executive of Bonds, Maintenance, Operations, and Transportation. MOTION
#04-28 was seconded by Vice President Andrés Quintero.

Public Comment: None

MOTION #04-28 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

Board Comment:
Vice President Andrés Quintero asked if there will be a full selection and committee

Pprocess.

7.2 Approval of Revision to Salary Schedule for Classified Management.

MOTION #05-28 by Member Corina Herrera-Loera approval of Revision to Salary
Schedule for Classified Management. MOTION #05-28 was seconded by Vice

President Andrés Quintero.
Public Comment: None

MOTION #05-28 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

7.3  Approval of District Memorandum of Understanding with TEAMSTERS Local
150.

30f8
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e HUMAN RESOURCES (continued)

MOTION #06-28 by Vice President Andrés Quintero approval of District
Memorandum of Understanding with TEAMSTERS Local 150. MOTION #06-28 was
seconded by Member Corina Herrera-Loera.

Public Comment: None

MOTION #06-28 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

8. BUSINESS SERVICES
8.1 Auditor Rotation and Other Audit Requirement Presentation.

Jen Aras, Partner, and Charles Raibley, Senior Manager, with Crowe, LLC provided a brief
presentation on the auditor rotation, audit guide, and uniform guidance requirements.

9. INSTRUCTIONAL SERVICES

9.1 Approve Resolution No. 56-24/25
National Environmental Education Week — April 20-26, 2025.

MOTION #07-28 by Vice President Andrés Quintero approve Resolution No. 56-24/25
with correction name on resolution signature page- two Phams with one Pham and one
Nguyen. MOTION #07-28 was seconded by Member Corina Herrera-Loera.

Public Comment: None

MOTION #07-28 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

9.2 Approve School Sponsored Field Trips.

MOTION #08-28 by Clerk Minh Pham approve School Sponsored Field Trips.
MOTION #08-28 was seconded by Vice President Andrés Quintero.

Public Comment: Veronica Talton

MOTION #08-28 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

9.3 Approve Start and End Times for School Year 2025-2026.

MOTION #09-28 by Vice President Andrés Quintero approve Start and End Times
for School Year 2025-2026. MOTION #09-28 was seconded by Member Corina

Herrera-Loera.
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10.

INSTRUCTIONAL SERVICES (continued)

Public Comment: Female speaker, Mary Eniaga, Kimme Hershe, Patricia Sarcus,
Female speaker, Sandra Rivera, Veronica Talton

MOTION #09-28 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

CONTRACTS OVER $100,000

10.1 Approve the Think Together Inc-Summer School Services Contract for the
2024/2025 SY. This Contract will Provide Non-Instructional Day Services for
up to 180 Students Across Two ARUSD Sites.

MOTION #10-28 by Member Corina Herrera-Loera to approve the Think Together
Inc — Summer School Services Contract for the 2024-25 SY. MOTION #10-28 was

seconded by Vice President Andrés Quintero.
Public Comment: None

MOTION #10-28 carried with a vote of 5 in favor; 0 opposition; no absent; and no
abstention.

10.2 Approve the KV Educational Services Contract for the 2024/2025 SY. This
Contract will Provide a CTE Arts, Media, and Entertainment Academic
Enrichment Program, Visiones, at One Summer School Site.

MOTION #11-28 by Member Corina Herrera-Loera to approve the KV Educational
Services Contract for the 2024-25 SY. MOTION #11-28 was seconded by Vice President
Andrés Quintero.

Public Comment: None

MOTION #11-28 carried with a vote of 5 in favor; 0 opposition; no absent; and no
abstention.

10.3 Approve the Orenda Services Contract for the 2024/2025 SY. This Contract will
Provide a Baseline System Study Across 13 Schools and Facilitate and Admin
Retreat for Leadership and Admin Power Clinics.

MOTION #12-28 by Member Corina Herrera-Loera to approve Orenda Services
Contract for the 2024-25 SY. MOTION #12-28 was seconded by Vice President Andrés
Quintero.

Public Comment: None
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10.

CONTRACTS OVER $100,000 (continued)

MOTION #12-28 carried with a vote of 5 in favor; 0 opposition; no absent; and no
abstention.

10.4 Approve the FORXA, Inc. Services Contract for the 2024/2025 SY. This
Contract will Provide Two ARUSD School Sites with Enrichment Arts Program
During Summer 2025.

MOTION #13-28 by Vice President Andrés Quintero to approve FORXA, Inc, Services
Contract for the 2024-25 SY. MOTION #13-28 was seconded by Member Corina
Herrera-Loera.

Public Comment: None

MOTION #13-28 carried with a vote of 5 in favor; 0 opposition; no absent; and no
abstention.

10.5 Approve the Silicon Valley Education Foundation Services Contract for the
2024/2025 SY. This Contract will Provide the Elevate Math Program for
Incoming 3'%-7" Grade Students and the CSI Program for 6"-8" Grade
Students to Introduce the Foundation of Computer Science.

MOTION #14-28 by Vice President Andrés Quintero to approve Silicon Valley
Education Foundation Services Contract for the 2024-25 SY. MOTION #14-28 was
seconded by Clerk Minh Pham.

Public Comment: None

MOTION #14-28 carried with a vote of 5 in favor; 0 opposition; no absent; and no
abstention.

10.6 Approve the YMCA of Silicon Valley-Summer School Services Contract for the
2024/2025 SY. This Contract will Provide the ARUSD Students Summer
Learning an Enrichment Programs at Two Sites During Summer School.

MOTION #15-28 by Vice President Andrés Quintero to approve YMCA of Silicon
Valley-Summer School Services Contract for the 2024-25 SY. MOTION #15-28 was
seconded by Clerk Minh Pham.

Public Comment: None

MOTION #15-28 carried with a vote of 5 in favor; 0 opposition; no absent; and no
abstention.
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11.

12.

13.

14.

CONSENT CALENDAR

MOTION #16-28 by Vice President Andrés Quintero to approve the Consent Calendar
Items 11.1 thru 11.7 and 11.9 and pull item separately 11.8 Approve Contracts for
Professional Services — Firms/Organizations. MOTION #16-28 was seconded by Clerk
Minh Pham.

MOTION #16-28 carried with a vote of 5 in favor; 0 opposition; no absent; and no
abstention.

11.8 Approve Contracts for Professional Services — Firms /Organizations.

MOTION #17-28 by Vice President Andrés Quintero to approve all except contract
with Lozano Smith. MOTION #17-28 was seconded by Clerk Minh Pham.

MOTION #17-28 carried with a vote of 5 in favor; 0 opposition; no absent; and no
abstention.

CLOSED SESSION
Superintendent Cerda announced the following Closed Session Items to be discussed:
12.1 Conference with Legal Counsel — Existing Litigation;
12.2 Conference with Real Property Negotiators;
12.3 Public Employee Performance Evaluation: Superintendent;
12.4 Public Employee Discipline/Dismissal/Release/Non-Reelection.
The Board recessed to closed session at 7:55 p.m.
RECONVENE TO OPEN SESSION - DISTRICT OFFICE BOARD ROOM
13.1 Report of Action Taken in Closed Session.
Assistant Superintendent Torrico reported the following action:

12.4 Public Employee Discipline/Dismissal/Release/Non-Reelection.

MOTION #18-28 by Clerk Minh Pham to approve Resolution No. 57-24/25 Rescinding
the Release of One Classified Management Employee, per Ed Code 45201(B) and
Accepting the Retirement of that Employee, Effective September 30, 2025. MOTION
#18-28 was seconded by Vice President Andrés Quintero.

MOTION #18-28 carried unanimously by the Board.

ADJOURNMENT

14.1 President Adjourns the Meeting.
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14. ADJOURNMENT (continued)

President Linda Chavez announced the next regularly scheduled board meeting on April 24, 2025.
The meeting adjourned at 9:48 p.m.

Respectfully submitted,
il

Minh Pham, Board Clerk

ge/pt
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