Superintendent’s PIE Meeting
Thursday, October 30, 2025
10:00 a.m.

Remote Meeting

Superintendent Crozier opened the meeting at 10:01 a.m. and welcomed all attendees present via Zoom.

Updates included:

e Superintendent Crozier recognized staff and students for their hard work after receiving a
commendation for MCAS Scores. Sudbury is one of 63 districts that surpassed pre-pandemic
performance levels.

e Parent/ Teacher conferences begin in November. They will be held on the following early release
Wednesday’s: November 5, November 12 and November 19th.

e The district received approval from the MSBA to executive a funding agreement for the Haynes
and Nixon roofs. The district will receive reimbursement from the state for 41% of eligible
expenses.

o There is a special Town Meeting scheduled for December 1st to vote on the appropriation
for the roof projects.

o There is a special Town Election scheduled for December 16th to vote on the approval of
those funds. If approved, construction on the school roofs is targeted for the summer of
2026.

e The Tri-District Calendar Subcommittee (Lincoln, LSRHS and SPS) has been meeting since the
summer to review religious and cultural observances with a goal to work toward calendar alignment
among the districts.

Questions from participants included:
e What types of incident reports involving students are available to residents.

Superintendent Crozier ended the meeting at 10:21 a.m.

The next Superintendent PIE meeting is tentatively scheduled for Thursday, November 20th, at 11:00 a.m.



