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Mission Statement

We empower today to excel tomorrow.

Vision

To become the premier district for educational excellence, fostering the full potential of students and empowering educators.

Value Statement

1. Act at all times with integrity.
2. Act with empathy.
3. Create an ambitious teaching and learning environment.
4. Model accountability for all.

5. Safeguard the well-being of our community.
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Comprehensive Needs Assessment

Revised/Approved: July 31, 2023
Demographics

Demographics Summary

Irving Independent School District is a mid-size suburban district located northwest of Dallas that serves 31,379 students as of April 2023. The district is comprised of
37 campuses that cover more than 5.15 million square feet across 613 acres.

Among Region 10 school districts, Irving ISD (IISD) serves the fourth-highest proportion of Economically Disadvantaged (EcoDis) students with 88.5% of its student
population identified as eligible for free or reduced-price lunch. 1ISD also serves the highest percentage of English Language Learners in Region 10, with more than
half of its students (17,829) identified as Emergent Bilingual (EB). Slightly more than two-thirds (67.6%) of students are identified as At-Risk. Although 1ISD has
experienced a decline in enroliment since the pandemic, the percentages of students identified as EcoDis and EB have increased in recent years.

Broad Trends in Enrollment, Attendance, and Mobility

Total enroliment has decreased significantly, with current enrollment at 31,379 students (as of April 2023). This three-percent change from the previous school year
(SY 2021-2022) is the largest single-year change in district enroliment over the past decade.

The Percent-In-Attendance (PIA) Rate for 2022, using refined Average Daily Attendance (ADA) was 90.87%. This represents a significant and persistent post-
pandemic attendance decline. The average PIA rate for the five years prior to the 2019-2020 school year is 95.866%. Though this attendance decline is relatively
uniform across subgroups, homeless students are particularly impacted, with an average PIA of 85.5%. In addition to declines in enroliment and attendance, mobility
rates have increased, which compounds the challenge of providing high-quality education to Irving ISD students. Higher mobility rates have significant negative
outcomes on the children identified as mobile as well as the students who serve higher percentages of mobile students.

The Texas Education Agency considers a student as mobile if he or she has been in membership at the school for less than 83% of the school year (i.e., has missed
six or more weeks). The mobility percentage at the campus level is based on prior-year attendance. It is calculated by taking the number of mobile students during
the school year and dividing it by the number of students who were in membership at any time during that school year. The mobility rate shown at the district level is
based on the count of mobile students identified at the campus level. The district mobility rate reflects school-to-school mobility within the same district or from
outside the district. The average mobility rate for the five years prior to the 2019-2020 school year was 13.558%. The mobility rate for the 2021-22 school year was
15.9%, which is a 17% increase over historical trends.

Student Demographics

More than three-fourths of the student population in Irving Independent School District are Hispanic-Latino (75.56%), with Black-African American students (13.09%)
and White students (5.85%) representing the second- and third-largest racial-ethnic demographic groups, respectively.

District Staff and Teaching Overview

Out of approximately 4,500 staff, ISD has 2,045 teachers as of April 2023, which maintains a 15:1 student-to-teacher ratio that keeps pace with the state average.
One-third of teaching staff (33.7%) identified as Hispanic, 43% identified as White, and 17% identified as Black/African American.
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In line with state and national trends, IISD has seen challenges in teacher recruitment and retention. The district continues to make notable progress in recruitment
pathways for staff and community members to develop into high-quality teachers.

Program Enrollment

More than two-thirds of Irving ISD students are served by the Title | program (67.25%). Over half of IISD students are identified as Emergent Bilingual (52.01%). Over
one in four students (26.33%) is enrolled in a CTE program.

There are 5,226 students identified as Gifted and Talented, representing 15.24% of the student population. One in ten students is served by Special Education
(3,517). Seven percent (2,201 students) are served by Section 504, and there are 2,058 students (6.14%) who receive Dyslexia services. There are 335 students
identified as homeless.

Preliminary data for the current 2022-2023 school year suggests that the district is seeing a significant increase in the number of students identified as Emergent
Bilingual. In fact, although the total enrollment count has decreased significantly, the proportion of students identified as Emergent Bilingual is increasing.

Further, the share of students who are new to U.S. schools is also significantly increasing. One in seven Irving ISD students in grades 3-12 has been enrolled in US
schools for less than three years. Based on initial LAS links testing, 3.5 times as many newcomers in 2021-2022 as in the prior year. Of those, there are 5.8 times
more newcomers testing at the beginning level of English proficiency and there were 5 times more newcomers testing with limited academic knowledge in their first
language.

Regional Context

Irving ISD serves two-thirds of residents in the city of Irving, which is home to approximately 250,000 residents and located directly to the west of Dallas. Irving has a
median age of 32, with more than one in four residents (27.1%) under the age of 18. Nearly four in five adults over the age of 25 (79.8%) hold a high school degree
or higher. Approximately two in five Irving residents (39.1%) were born outside of the United States, and 60% of residents over age five live in households where a
language other than English is spoken. The median household income is $69,961 and the percent of persons living in poverty is 10.8%. The city highlights its ethnic
and economic diversity as key strengths.

Irving is home to more than 8,500 businesses and holds the second-highest concentration of public and private companies in North Texas, including ten Fortune 500
companies.
Irving has three fully accredited institutions of higher education: DeVry Institute of Technology, North Lake College, and the University of Dallas.

Demographics Strengths

o Irving Independent School District (Irving ISD) is rich in linguistic and cultural diversity, with students coming from homes where approximately 50 different languages are
spoken and representing more than 75 countries.

o Irving Independent School District is centrally located in the DFW metroplex, situated in a major hub for economic development. This can allow the district to access and leverage
regional socioeconomic resources to support college and career pipelines for all students as well as coordinate support services for students in need.

Problem Statements Identifying Demographics Needs
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Problem Statement 1 (Prioritized): Irving Independent School District is experiencing a significant and persistent enrollment decline. Actual enrollment this school year is
approximately 1,000 students below last year's enrollment. Root Cause: Communication gaps and poor customer service may make families feel unwelcome.

Problem Statement 2 (Prioritized): Attendance has not rebounded post-pandemic (90.87% in 2022, as compared to 95.866% for the pre-pandemic five-year average). Root
Cause: Lack of consistent communication from teachers and schools.

Problem Statement 3: Students in 9th grade had the highest retention rate in the 2021-2022 school year, at 10.43%. Root Cause: Ninth grade students during the pandemic did not
have enough credits to become a sophomore.

Problem Statement 4: There has been a dramatic increase in students who have been in the country for three years or less, as demonstrated by a 350% increase in Newcomer
students tested in the 2021-2022 school year. Systems need to effectively track and monitor the services and supports provided to these students. Root Cause: Current systems do
not have a flag that efficiently groups students new to the country to monitor progress.
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Student Learning
Student Learning Summary

Overall Accountability
(See "Table 2.1: Comparison of IISD Accountability Ratings")

The State of Texas uses three domains to determine a school district’'s accountability rating: Student Achievement, School Progress, and Closing the Gaps.

¢ Student Achievement evaluates performance across all subjects for all students, on both general and alternate assessments; College, Career, and Military Readiness (CCMR)
indicators; and graduation rates.

* School Progress measures district and campus outcomes in two areas: the students that grew at least one year academically (or are on track) as measured by STAAR results
and the achievement of all students relative to districts or campuses with similar economically disadvantaged percentages.

* Closing the Gaps uses disaggregated data to demonstrate differentials among racial/ethnic groups, socioeconomic backgrounds, and other factors.

The 2021-2022 school year was the first post-pandemic opportunity to receive an accountability rating from the state. In the 2021-2022 school year, Irving ISD was
able to achieve an overall “B” rating, which is the same rating the district achieved in the last pre-pandemic year (2018-2019).

Reading
(See "Table 2.2: Comparison of STAAR Reading Passage Rates Across All Grade Levels")

Across the district, achievement rates remain consistently lower as compared to Region 10 and State levels. In the five years pre-pandemic (2015-2019), the
percentage of students passing across all Reading tests (35.6%) was 14% lower than Region 10 and 11.2% lower than the State overall. In 2021, that difference
widened to 18%. In 2022, the district was able to gain some ground, with a Reading passage rate 16% lower than the Region 10 average.

Grades 3-8

(See "Table 2.3: Comparison of Reading (3-8) Passage Rates Across Race/Ethnicity Subgroups" and "Table 2.4: Comparison of Reading (3-8) Passage Rates
Across Special Populations”)

* The overall percentage of students passing Reading tests in Grades 3-8 have recovered and slightly surpassed the average in 2019, which is the last pre-pandemic year. In the
2022 STAAR administration of Reading tests, 36% of all students tested in Grades 3-8 achieved “Meets Grade Level or Above”, which is two percentage points higher than
the rate in 2019.

¢ Although district comparative achievement levels Grades 3-5 improved between the 2020-2021 and the 2021-2022 school year, the district comparative achievement levels for
students in grades 6-8 decreased from 2020-2021 school to 2021-2022. In other words, the performance gap for Irving ISD Middle School students compared to the Region
and the State has gotten larger in Reading.

* While a significant deficit remains for Emergent Bilingual students as compared to all Irving ISD students, this deficit has decreased from 16 percentage points in the
2017-2018 school year to 9 percentage points in the 2021-2022 school year. Some of this difference can be attributed to the population shift, as a greater proportion of Irving
ISD students are identified as Emergent Bilingual.

* Preliminary STAAR data indicates that 33.08% of students who achieved "Meets Grade Level or Above" on the 2022-2023 STAAR Reading administration. This is a decline
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of approximately 2% from the 2021-2022 school year.

English |

(See "Table 2.5: Comparison of English | Passage Rates Across Race/Ethnicity Subgroups" and "Table 2.6: Comparison of English | Passage Rates Across Special
Populations”)

¢ Unlike Reading in Grades 3-8, English I EOC has not regained ground lost prior to the pandemic. In 2022, 40% of all students passed the English I EOC, which remains five
percentage points less than the rate in 2019.

¢ There have been notable deficit increases in English I in specific student populations. For example, the English I deficit between the average of all students and African
American achievement has increased from three percentage points to four percentage points.

¢ Although English I performance gaps in for Emergent Bilingual students has decreased post-pandemic, the deficit in performance remains 22 percentage points below the “All
Students” rate.

English Il

(See "Table 2.7: Comparison of English Il Passage Rates Across Race/Ethnicity Subgroups" and "Table 2.8: Comparison of English | Passage Rates Across Special
Populations")

¢ Like the overall passage rates in Reading for Grades 3-8, the English II EOC passage rates have rebounded to slightly exceed the 2019 pre-pandemic passage rate, with 46% of
all students passing the English I EOC.

¢ The English II deficit between the average of all students and African American students has increased from two percentage points to three percentage points.

* The deficit between the average of all students and Hispanic students has increased from one percentage point to two percentage points.

* Emergent Bilingual students, students receiving Special Education services, and students identified as “At Risk” maintain double-digit deficits from the “All Students”.

Math
(See "Table 2.9: Comparison of Math Passage Rates Across All Grade Levels")
In the five years pre-pandemic (2015-2019), the difference between the percentage of IISD students passing across all Math tests and the Region 10

average was a deficit of 11.8%. In 2021, that deficit nearly doubled to an average passage rate that was 22% lower than the Region 10 average. In 2022,
the district was able to gain some ground, with an overall Math passage rate 18% lower than the Region 10 average.

Grades 3-8

(See "Table 2.10: Comparison of Math 3-8 Passage Rates Across Race/Ethnicity Subgroups" and "Table 2.11: Comparison of Math 3-8 Passage Rates Across Special
Populations”)

Irving Independent School District District #057912
Generated by Plan4Learning.com 8 of 44 September 11,2024 11:11 AM



* Profound deficits between pre- and post-pandemic average passage rates for Math 3-8 persist across all student groups.

¢ Although overall achievement levels persist across all grade levels when comparing the district to state and Region 10 achievement levels, there has been some closing of these
deficits in grades 3-5. Improvements in Middle School achievement rates were lower, with the average achievement deficit showing no improvement in 8th Grade Math.

* During the 2022-2023 administration of the Math STAAR for grades 3-8, preliminary data indicates that 28.05% of students achieved "Meets Grade Level or Above". This is
an increase from the 2021-2022 school year, in which 22.51% of students achieved "Meets Grade Level or Above".

Algebra |
(See "Table 2.12: Comparison of Algebra | Passage Rates Across Race/Ethnicity Subgroups” and "Table 2.13: Comparison of Algebra | Passage Rates Across
Special Populations")

¢ Algebra I EOC passage rates across all student groups is approximately half of the Algebra I passage rate in the year before the pandemic.
* The achievement gap for Economic Disadvantaged students has increased post-pandemic, with the percentage of EcoDis students who achieve Meets or Above currently six
percentage lower than the rate for all students.

Kindergarten Readiness
(See "Table 2.14: Comparison of Kindergarten Readiness")

In the two years prior to the pandemic, average rates of Kindergarten readiness for Kindergarten students surpassed state averages. In the 2018-2019 school year,
IISD surpassed both state and Region 10 averages. However, in 2021-2022, the district significantly underperformed as compared to the state and Region 10, with
less than half of Kindergarteners (41.9%) meeting Kindergarten readiness standards.

The mCLASS assessment is given three times a year for Irving ISD students in grades K-2 to assess the development of early reading skills. This assessment is
available in English and Spanish. For both the Beginning of Year assessment and the End of Year Assessment in the 2022-2023 school year, more than one-third
(35%) of students scored “Well Below Benchmark".

College and Career Readiness
(See "Table 2.15: Comparison of CCMR Rates" and "Table 2.16: Inventory of 2022 CCMR Readiness by Qualifying Type")

In the five years prior to the pandemic, Irving ISD made notable progress in College, Career, and Military Readiness (CCMR). In fact, 1ISD’s CCMR rate in 2016-2017
slightly surpassed Region 10 averages. Attaining the district's pre-pandemic CCMR rate has been a persistent challenge. The gap between the district's CCMR rate
and the Region 10 average more than doubled from five percentage points below Region 10 in the 2019-2020 school year to 12.4 percentage points below Region
10 in the 2021-2022 school year.

Graduation Rates
(See "Table 2.17: Graduation Rates")
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Student Learning Strengths

* In the 2022-2023 school year, the percentage of students in grades 3-8 who achieved "Meets Grade Level or Above" on the STAAR Math assessment increased from 22.51%
to 28.05%.

* The district comparative achievement levels for the percentage of students in Grades 3-5 passing STAAR Reading improved between the 2020-2021 and the 2021-2022 school
year.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): For both the Beginning of Year assessment and the End of Year Assessment in the 2022-2023 school year, more than one-third (35%) of
students scored "Well Below Benchmark" mCLASS assessments. Root Cause: Teachers may lack the deep understanding of the curriculum and structured literacy required to
deliver effective reading instruction.

Problem Statement 2 (Prioritized): Profound deficits between pre- and post-pandemic average passing rates for Math 3-8 continue to persist across all student groups. Root
Cause: Gap in teacher professional development on foundational skills, scaffolding, and differentiation to support effective Math instruction.

Problem Statement 3 (Prioritized): The district comparative achievement levels for students in grades 6-8 decreased from 2020-2021 school to 2021-2022. The gap between I1ISD's
Reading achievement levels and Region 10 as well as the State widened in the Middle School grades. Root Cause: A reduction in teachers attending training sessions has led to
professional learning gaps.

Problem Statement 4 (Prioritized): The gap between the district's CCMR rate (52.9%) and the Region 10 average more than doubled between the 2020-2021 school year and the
2021-2022 school year. Root Cause: Lack of targeted intervention for students that are not currently ELA/Reading or Math met. IBC Programs must be aligned to changing TEA
requirements

Problem Statement 5 (Prioritized): For the 2022-2023 school year, 28% of 3rd grade students scored at meets or above on the STAAR Reading Assessment. This is a decline from
the previous year, and it is below the state average of 48%. Root Cause: Teachers may lack the deep understanding of the curriculum and structured literacy required to deliver
effective reading instruction

Problem Statement 6 (Prioritized): For the 2022-2023 school year, 25% of 3rd grade students scored at "Meets" or above on the STAAR Math Assessment. This proportion has not
increased from the previous school year, and is below the State average of 43%. Root Cause: Teachers may lack a deep understanding of the Irving ISD adopted curriculum and
evidence-based practices for instruction required to deliver effective math instruction.
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District Processes & Programs

District Processes & Programs Summary

Teacher Recruitment and Retention

(See "Table 3.1: Student to Staff and Teacher Ratios" and "Table 3.2: Teacher Turnover Rates - District, Region 10, and State")
Prior to the pandemic, Irving ISD held a teacher turnover rate that was on average 2.5 percentage points above the Region 10 average and 4.5 percentage points above the State

average. However, in the first year of the pandemic (2019-2020) and the two following school years, IISD’s teacher turnover rate was below both Region 10 and the state. It is
notable, however, that teacher retention experienced a 5% decline from 2020-21 to SY 2021-22, and preliminary data from this school year suggests that this trend will continue.

Newly Hired Teachers in the 2022-2023 School Year

In the face of teacher shortages on par with regional and national trends, [ISD staff has been working diligently to maintain and build teacher strength to keep pace with student needs.
This has included robust, intentional efforts to recruit new teaching staff. The upheaval and the district’s steadfast recruitment efforts have produced a shift in the distribution of
teacher experience, with the district seeing a 71% increase in first-year teachers from SY2020-2021 to SY2021-2022. In the same year, IISD saw an 18% decrease in the number of
teachers having 1-5 years of experience, data that follows state and national trends.

According to a New Hire dashboard provided by the Texas Education Agency, Irving ISD had the highest percentage of teacher new hires who were classified as “Re-enterers” in
Region 10. “Re-enterers” are defined as Newly hired teachers who were previously employed as a teacher of record and had a break in teaching employment. This category counts
both individuals who change roles within the public school system and those that leave the system entirely.

At Risk Population

(See "Table 3.3: At Risk Population by Qualifying Criteria")

The state of Texas has a list of defined criteria that indicate that a student is “at risk” of not meeting standards or dropping out. In Irving ISD, students identified as “at risk” are
provided services and support to remove barriers through advocacy and empowerment to ensure students graduate and achieve postsecondary success.

Qualifying “At Risk” criteria include: Emergent Bilingual status, failing a STAAR assessment the previous year, not meeting benchmark targets on PreK-3 assessments, and being
retained in the previous year. In the 2022-2023 school year, over three-fourths of the IISD student population (78.1%) meets at least one criterion to be identified as “At Risk”. Two-
thirds of the Irving ISD students (16,606 students) are identified as “Emergent Bilingual” students. Twenty-two percent of IISD students have failed at least one STAAR assessment
the previous year. The third-largest qualifying “At Risk” factor is the PreK-3 Assessment Performance (2,170 students).

Services for Emergent Bilingual Students

Approximately half of EB students are served by one of three bilingual models: dual language immersion/one-way, transitional bilingual/early exit, and dual language/immersion two-
way. The remaining half of the EB population receives support from English as a second language (ESL) support model. There are two types of ESL programs offered by Irving ISD:
ESL/content-based and ESL/pull-out.

The rate of students whose composite score grew by one or more proficiency levels can be used to monitor the development of each student’s English proficiency. Except for three
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grade levels, the growth rate was higher on the 2022 TELPAS results than was seen in the 2021 TELPAS results. Additionally, five of the seven grade levels in secondary had growth
rates that exceeded those earned pre-COVID. The increasing rates of growth are evidence of the increasing effectiveness of the EB programs in the district.

The district demonstrated improvement but comparing the district’s growth to the growth in Region 10 and the state sets a benchmark for performance comparisons. Region 10 and
the state of Texas had slightly higher rates of growth across all grades. For the state, the District was usually between 3-5% lower. Region 10 had growth rates that were usually 0-4%
higher than the district. The STAAR is administered to all EB students, regardless of years in US schools or level of English proficiency. Students in their first year are excluded from
accountability calculations but are included in this analysis. (These newcomers were included in this evaluation because it is important to monitor the academic success of all students,
not just the students who “count” in accountability.) There was a gap between the performance of current emergent bilingual students and those students who are not current or former
EB’s. However, if the data was disaggregated by years in school, the results show that proficiency on STAAR assessments is influenced by the number of years in US schools. This
indicates that the STAAR assessment is measuring the student’s mastery of English, in addition to mastery of the content. For example, on the reading and English exams, the
percentage of EB students earning Approaches or above was 18% lower than it was for non-EB students. However, when results were grouped by newcomers (1-3 years), EB students
with 4-5 years, and long-term EB students (those with 6 or more years), the gap in performance can be attributed primarily to newcomers and long-term EB’s. Students with 4-5 years
in US schools perform the highest among current EB’s, with a gap of only 6% between those students and non-EB students. Former EB students, whose data is monitored for
continued academic success, significantly outperform non-EB students. Almost all exited students approached grade level and around 75% met grade level on the reading/English
exam. In fact, the performance of former EB’s is only surpassed by the rate seen in the Gifted and Talented program, with students earning Meets or above at a rate of 73% and 79%
respectively.

Reviewing the RDA reported STAAR 3-8 passing rates, the district performed below the state rate for all but two indicators, with an average performance of 10% below the state
level. However, the district increased the rate of passing from the previous year by an average of 14%. These two factors, together, indicate the district is at-risk for high performance
levels once these indicators are rated but the growth might meet the required improvement goals set in the RDA process.

Although Irving ISD has consistently advanced the English proficiency of EB students at all levels, the district faces a persistent challenge in converting this progress into program
exit rates for EB students with 5 or more years in school. While EB students consistently underperform in academic assessments (e.g., STAAR, MAP), academic achievement is not
uniform across all students in this group. By contrast, emergent bilingual students who successfully meet the criteria to exit EB status, known as former EB students, consistently
perform at or above the academic levels of non-EB peers.

Multi-Tiered System of Supports (MTSS)

Irving ISD has a Multi-Tiered System of Supports (MTSS). This is a three-tiered framework in which the progress of all students is monitored regularly throughout the year to deliver
right-sized interventions.

Students in Irving who may qualify for special education services are identified through a process called Child Find. They can be referred for evaluation by a parent, guardian, and/or
teacher. A licensed diagnostician will then evaluate the student. After the evaluation is complete, the diagnostician will convene an Admission, Review, Dismissal Committee meeting
with the parent, teacher, a Special Education teacher, and a campus administrator to discuss whether or not the student qualifies, and if so, what services will be provided. Great
strides have been made to improve the identification process for students. In the 2017-2018 school year, the percentage of Irving students receiving special education services was
7.8%. By the 2022-2023 school year, that percentage has increased to 9.44%. As expected, learning disabilities were the most common type of primary disability, which was seen by
over one-fourth of students (26%). Students receiving Speech services comprise another 21% of the special education population, and students with Autism account for another 17%
of the special education student population. Currently, the largest share of all special education service minutes (40%) is delivered in the Resource setting, with another 20% each in
the Mainstream classroom and in Speech therapy.

Students with a 504 plan do not have a list of qualifying conditions. However, if an Irving ISD student has a physical or mental impairment that impacts their academic experience in
a way that could be mitigated through 504 accommodations, teachers, parents, and campus administrators work as a team to put the plan together. The development of 504 plans has
been another area of improvement for Irving. In the 2017-2018 school year, 1.8% of students had a 504 plan. In the 2022-2023 school year, that number increased to 6.86%.

Students with dyslexia are most often identified through the screening thresholds embedded in regular assessments which are given three times a year. When a student qualifies for
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dyslexia services, Irving provides the Multi-Sensory Teaching Approach (MTA). This intensive, prescriptive curriculum targets the challenges students with dyslexia face. Our
district’s percentage of students served by the dyslexia program has also increased significantly, from 3.64% in the 2017-2018 school year to 6.08% in the 2022-2023 school year.

Gifted and Talented Services

Many Irving ISD students receive gifted and talented services (14.25%), which is a slight increase from five years ago (12.59%). The district has made the identification of gifted
students a priority, choosing to build self-contained gifted classes at every grade level in elementary school. To build these classes and to expand access to these programs, the district
has adopted a framework known as “Talent Development” in the identification of gifted and talented students.

Early Literacy & Mathematics Proficiency Plans

House Bill 3 (HB 3), established by the 86th Texas Legislature in 2019, centers on enhancing learning outcomes for students, specifically in Early Literacy and Mathematics
Proficiency. This legislation mandates school districts' boards adopt literacy and mathematics proficiency plans, which set five-year performance goals for each campus,
encompassing all students and disaggregated student groups—regular progress monitoring towards these goals, with all plans accessible online.

HB 3 introduces several amendments to improve K-3 outcomes. A phonics curriculum utilizing systematic direct instruction for grades K-3 is mandated, ensuring that K-3 teachers
and principals attend reading academies and an emphasis on placing highly effective teachers in K-2.

Within Irving ISD, the reading requirements have been met through a comprehensive plan. In addition to Elementary principals and K-3 teachers attending the Reading Academies,
Irving ISD has locally required Literacy Coordinators, Academic Specialists, Interventionists, and Assistant Principals to complete the course.

Through the 2022-2023 school year, professional Learning (PL) forms ensured that K-3 teachers and instructional leaders were provided in-depth development of Science of Reading
essentials, Small Group instruction using the CORE Phonics survey, Sound articulation, and High-Quality Instructional Materials.

The plan included certified practices such as systematic curriculum integration, employing resources like HMH, Heggerty, and Really Great Reading on a pilot basis to enhance word
study. Reading diagnostics are interwoven using tools like mCLASS and MAP, alongside the Core Phonics Survey. K-3 teachers continue to attend Sound Wall training and receive
materials needed for this critical practice.

HB 3 also extends the bilingual education allotment, offering increased incentives and favoring integration into the dual language programs. Thus additional professional learning was
provided to improve the integration of Paired literacy and bridging, which align with structured literacy and are needed to develop biliteracy skills among our emergent bilinguals.

Turning to Mathematics Proficiency, the 2023-2024 focus extends to grades 2-3 math teachers. Professional learning becomes a vital component here, with Grade 2 piloting a fact

fluency program and Grade 3 integrating spiral reviews into the curriculum in addition to district-wide PL of High-Quality Instructional Materials using the Unit Internalization
document.

Safety and Security

Safeguarding the well-being of all students, staff, and the community remains a top district priority. Irving has multiple layers of security in place in order to accomplish this goal.

* Fencing around our playgrounds
¢ Keeping all exterior doors locked at all times
* Keeping all classroom doors closed and locked
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* Pre-screening all visitors through video door stations at every campus

* Emergency drills are regularly conducted to practice our response to a variety of scenarios using the Standard Response Protocol that provides a circle of protection in all
district schools and facilities.

* All visitors are routed through an entry vestibule and must provide a form of identification to be checked through Raptor, our visitor management system, to ensure only vetted
visitors are allowed access to our campuses and buildings.

¢ District identification badges must be worn at all times by district staff and students.

* A closed-circuit television system comprised of more than 2,800 digital cameras in our schools to monitor activities inside and out.

* Campus-based security officers who control access to the building and ensure that all visitors to the campus are properly processed. In addition, they patrol the interior and
exterior of the building.

* Hand-held metal detectors that secondary campus administrators use to randomly conduct searches of students.

* In addition, a new Anonymous Alerts safety and anti-bullying app reporting system helps combat bullying and other negative activity in schools by empowering students to
speak up. We are always making improvements in security procedures to provide the best protection for our students, staff, and visitors.

In May 2023, Irving ISD voters approved a bond that included school safety-related upgrades such as cameras and monitoring tools, installation of fencing, exterior doors, glass doors
not within a secured area, ground-level exterior windows, silent panic alert technologies, and other required components around emergency responder radios, exterior door
numbering, and exterior secure master key lock boxes and safety vestibules.

District Processes & Programs Strengths

« A high proportion of IISD new hire teachers (51%) were identified as teachers who previously served as teachers of record, left, and have
then returned to the profession.

Problem Statements Identifying District Processes & Programs Needs

Problem Statement 1 (Prioritized): From the school year ending in 2021 to the school year ending in 2022, the district dropout rate more than doubled from 0.8% to 1.8%. This
trend is acutely apparent among Emergent Bilingual students, who had an annual dropout rate of 3.1% last year. Root Cause: Language and Literacy gaps of students can lead to
frustration in schools.

Problem Statement 2 (Prioritized): This school year, African American students accounted for 23.9% of all behavior infractions but only represent 13.9% of the student population.

Root Cause: Campus administrators need access to complete and frequently-updated discipline data that allows them to track discipline patterns that contribute to inequities in
disciplinary actions. Teachers lack of clarity on what is expected of them in terms of behavior management, teachers lacking the tools necessary to intervene with student exhibiting
tier 3 behaviors.

Problem Statement 3 (Prioritized): There was 5% decline in teacher retention from 2020-21 to SY 2021-22, and preliminary data from this school year suggests that this trend will
continue. Root Cause: Lack of consistency and collective ownership in staff recruitment

Irving Independent School District District #057912
Generated by Plan4Learning.com 14 of 44 September 11,2024 11:11 AM



Perceptions

Perceptions Summary

In May 2023, the district conducted a climate survey that included students in grades 3-12, teachers, staff, campus administrators, and district employees at all levels.
This was the second consecutive year for a large-scale climate survey initiative, and the participation rate more than doubled, from 6,928 responses in the spring of
2022 to 15,111 this year. The district climate survey was distributed using email, text, and the district website.

Overall, Irving parents and students feel cared for and respected in our schools, despite the ongoing national challenge of keeping highly qualified educators in the classrooms.
Employees enjoy going to work and have made measurable post-pandemic gains in strengthening communication with external stakeholders. The survey also highlighted critical
opportunities for improvement, including secondary school safety, teacher well-being, parent engagement in decision-making, and anti-bullying efforts. By engaging stakeholders and
monitoring areas for growth, the district can build on successes while addressing concerns revealed by the climate survey.

Perceptions Strengths

¢ Create an ambitious teaching and learning environment. Eighty-nine percent (§89%) of students across all grade levels agree or strongly agree with the statement, "My
teachers care about me", which is an increase of four percentage points over the previous year. Ninety-one percent (91%) of students across all grade levels agree or strongly
agree with the statement, "My teachers encourage me to work hard in school," which is an increase of four percentage points over the previous year. Ninety-five percent (95%)
of students across all grade levels agree or strongly agree with the statement, "My teachers expect me to work hard and show progress," which is an increase of four percentage
points over the previous year.

* Model accountability for all. Accountability involves the ability to maintain stakeholder trust through transparency. Eighty-eight percent (88%) of parents agree or strongly
agree with the statement, "When my child's school communicates with me, it is easy to understand." Eighty-six percent (86%) of parents agree or strongly agree with the
statement, "Administrators make decisions that support student learning," which is an increase of five percentage points over the previous school year.

¢ Act at all times with integrity.

Teachers, campus leaders, and district leaders increasingly feel they are treated as professionals and are empowered to make decisions. Eighty-one percent (81%) of teachers
agreed or strongly agreed with the statement that "Campus leaders treat me like a professional and empower me to make decisions about my teaching." This is an increase of
six percent over last year (75%).

¢ Act with empathy. Ninety percent (90%) of parents agree or strongly agree with the statement that "Teachers care about my child." Nearly the same percentage of students
(89%) agreed or strongly agreed with the statement, "My teachers care about me," which is an increase of four percent over last year.

¢ Safeguard the well-being of the community. Over 97% of stakeholders surveyed agreed that safety is a critical component of a high-quality school. Sixty-three percent
(63%) of students agreed or strongly agreed that they feel safe in school. Over three out of four employees agree that the district provided training that supported a safe, orderly
environment.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): According to the May 2023 Climate Survey, more than 85% of parents surveyed rated the condition and quality of facilities as "very important",
making it the second highest factor which they associated with a high-quality school. The average age of facilities in Irving ISD is 47.6 years, as compared to the national average of
44 years. Root Cause: Irving ISD has not passed a bond since 2007.

Problem Statement 2 (Prioritized): In the 2022-2023 Climate Survey, seventy-six (76%) percent of parents feel welcome at their child's school. This is a decrease of 11 percentage
points from the previous year. Root Cause: Front office staff need clear and consistent training and support to deliver excellent customer service.
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Problem Statement 3: In the January 2023 ESF survey, students, parents, and staff expressed a need for more engaging and challenging materials. Root Cause: The district has
begun to implement a transition to the usage of High-Quality Instructional Materials, but it takes time to build capacity.

Irving Independent School District District #057912
Generated by Plan4Learning.com 16 of 44 September 11,2024 11:11 AM



Priority Problem Statements

Problem Statement 1: Irving Independent School District is experiencing a significant and persistent enrollment decline. Actual enrollment this school year is approximately 1,000
students below last year's enrollment.

Root Cause 1: Communication gaps and poor customer service may make families feel unwelcome.

Problem Statement 1 Areas: Demographics

Problem Statement 2: Attendance has not rebounded post-pandemic (90.87% in 2022, as compared to 95.866% for the pre-pandemic five-year average).
Root Cause 2: Lack of consistent communication from teachers and schools.

Problem Statement 2 Areas: Demographics

Problem Statement 3: For both the Beginning of Year assessment and the End of Year Assessment in the 2022-2023 school year, more than one-third (35%) of students scored
"Well Below Benchmark" mCLASS assessments.

Root Cause 3: Teachers may lack the deep understanding of the curriculum and structured literacy required to deliver effective reading instruction.

Problem Statement 3 Areas: Student Learning - Professional Development Implementation

Problem Statement 4: Profound deficits between pre- and post-pandemic average passing rates for Math 3-8 continue to persist across all student groups.
Root Cause 4: Gap in teacher professional development on foundational skills, scaffolding, and differentiation to support effective Math instruction.

Problem Statement 4 Areas: Student Learning - Professional Development Implementation

Problem Statement 5: The district comparative achievement levels for students in grades 6-8 decreased from 2020-2021 school to 2021-2022. The gap between 1ISD's Reading
achievement levels and Region 10 as well as the State widened in the Middle School grades.

Root Cause 5: A reduction in teachers attending training sessions has led to professional learning gaps.

Problem Statement 5 Areas: Student Learning - Professional Development Implementation

Problem Statement 6: The gap between the district's CCMR rate (52.9%) and the Region 10 average more than doubled between the 2020-2021 school year and the 2021-2022
school year.

Root Cause 6: Lack of targeted intervention for students that are not currently ELA/Reading or Math met. IBC Programs must be aligned to changing TEA requirements

Problem Statement 6 Areas: Student Learning

Problem Statement 7: This school year, African American students accounted for 23.9% of all behavior infractions but only represent 13.9% of the student population.

Root Cause 7: Campus administrators need access to complete and frequently-updated discipline data that allows them to track discipline patterns that contribute to inequities in
disciplinary actions. Teachers lack of clarity on what is expected of them in terms of behavior management, teachers lacking the tools necessary to intervene with student exhibiting
tier 3 behaviors.
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Problem Statement 7 Areas: District Processes & Programs

Problem Statement 8: From the school year ending in 2021 to the school year ending in 2022, the district dropout rate more than doubled from 0.8% to 1.8%. This trend is acutely
apparent among Emergent Bilingual students, who had an annual dropout rate of 3.1% last year.

Root Cause 8: Language and Literacy gaps of students can lead to frustration in schools.

Problem Statement 8 Areas: District Processes & Programs - Professional Development Implementation

Problem Statement 9: According to the May 2023 Climate Survey, more than 85% of parents surveyed rated the condition and quality of facilities as "very important", making it the
second highest factor which they associated with a high-quality school. The average age of facilities in Irving ISD is 47.6 years, as compared to the national average of 44 years.

Root Cause 9: Irving ISD has not passed a bond since 2007.

Problem Statement 9 Areas: Perceptions

Problem Statement 10: There was 5% decline in teacher retention from 2020-21 to SY 2021-22, and preliminary data from this school year suggests that this trend will continue.
Root Cause 10: Lack of consistency and collective ownership in staff recruitment

Problem Statement 10 Areas: District Processes & Programs

Problem Statement 11: For the 2022-2023 school year, 28% of 3rd grade students scored at meets or above on the STAAR Reading Assessment. This is a decline from the previous
year, and it is below the state average of 48%.

Root Cause 11: Teachers may lack the deep understanding of the curriculum and structured literacy required to deliver effective reading instruction

Problem Statement 11 Areas: Student Learning

Problem Statement 12: For the 2022-2023 school year, 25% of 3rd grade students scored at "Meets" or above on the STAAR Math Assessment. This proportion has not increased
from the previous school year, and is below the State average of 43%.

Root Cause 12: Teachers may lack a deep understanding of the Irving ISD adopted curriculum and evidence-based practices for instruction required to deliver effective math
instruction.

Problem Statement 12 Areas: Student Learning

Problem Statement 13: In the 2022-2023 Climate Survey, seventy-six (76%) percent of parents feel welcome at their child's school. This is a decrease of 11 percentage points from
the previous year.

Root Cause 13: Front office staff need clear and consistent training and support to deliver excellent customer service.

Problem Statement 13 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

* HB3 Reading and math goals for PreK-3

* HB3 CCMR goals

* Planning and decision making committee(s) meeting data

Accountability Data

¢ Texas Academic Performance Report (TAPR) data
* Student Achievement Domain

* Student Progress Domain

* Closing the Gaps Domain

¢ Effective Schools Framework data

* Local Accountability Systems (LAS) data

Student Data: Assessments

* State and federally required assessment information

¢ STAAR current and longitudinal results, including all versions

¢ STAAR End-of-Course current and longitudinal results, including all versions

* Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
¢ SAT and/or ACT assessment data

¢ Student failure and/or retention rates

* Local diagnostic reading assessment data

* Texas approved PreK - 2nd grade assessment data

¢ Texas approved Prekindergarten and Kindergarten assessment data

Student Data: Student Groups

¢ Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups

* Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
* Economically disadvantaged / Non-economically disadvantaged performance and participation data

¢ Male / Female performance, progress, and participation data

¢ Special education/non-special education population including discipline, progress and participation data

* At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data

* Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.
¢ Section 504 data

* Homeless data

* Gifted and talented data

¢ Dyslexia data
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Student Data: Behavior and Other Indicators

¢ Completion rates and/or graduation rates data
* Annual dropout rate data

¢ Attendance data

* Mobility rate, including longitudinal data

* Discipline records

* Student surveys and/or other feedback

¢ School safety data

¢ Enrollment trends

Employee Data

¢ Staff surveys and/or other feedback
* Teacher/Student Ratio
¢ State certified and high quality staff data

Parent/Community Data

* Parent surveys and/or other feedback
¢ Community surveys and/or other feedback

Support Systems and Other Data

¢ Organizational structure data

* Processes and procedures for teaching and learning, including program implementation

* Communications data
¢ Other additional data
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Goals

Revised/Approved: August 8, 2023

Goal 1: In Irving ISD, each student will reach their highest potential and be college and career ready.

Performance Objective/Specific Result 1: We will increase the number of students in grades K-2 who achieve "At Benchmark or Above" by 10% on the

End-of-Year mCLASS Assessment from the EOY mCLASS results for the 2023-2024 school year.
High Priority
HB3 Goal
Evaluation Data Sources: mCLASS

Summative Evaluation: No progress made toward meeting Performance Objective/Specific Result

Next Year's Recommendation: 39% of K-2 students were "At Benchmark" or above on the 22-23 English Assessment - a percentage that did not change in the 23-24 school
year. Similarly, the percentage of students who were "At Benchmark" or above remained unchanged on the Lectura assessment (67% for both the 22-23 and the 23-24 school

years).

Strategy 1 Details Reviews
Strategy 1: Teachers will set goals and track progress for all tier 3 students using the CORE phonics survey and SIPPS Formative Summative
Intervention Program. Progr.ess VV.IH be tracked in E(.iuphorla.and on the tier 3 data tracker. Nov Feb Apr July
Project Lead: Executive Director of Intervention Services
Problem Statements: Student Learning 1 - Professional Development Implementation 1 35% 60% 85% 9
Strategy 2 Details Reviews
Strategy 2: Provide professional learning to ensure teachers understand all HQIM and best practices around Structured Formative Summative
Literacy, including Reading Academies, Sound Wall training, CORE Phonics, and Paired Literacy for Emergent Bilingual
. S . . . Nov Feb Apr July
students via our district Professional Learning and Purposeful Planning Days.
Project Lead: Director of Elementary Curriculum and Instruction
30% 65% 100% 100%
Problem Statements: Student Learning 1 - Professional Development Implementation 1
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Strategy 3 Details Reviews
Strategy 3: Work with Education First consultants to develop and monitor the implementation of learning acceleration for Formative Summative
Emergent Bilingual sthents via short contlnuous. improvement cycle?s. Nov Feb Apr July
Project Lead: Director of Elementary Curriculum and Instruction
Problem Statements: Student Learning 1 - Professional Development Implementation 1 10% 0% 80% 100%

0%

No Progress ve] Accomplished 4 Continue/Modify x Discontinue

Performance Objective/Specific Result 1 Problem Statements:

Student Learning

Problem Statement 1: For both the Beginning of Year assessment and the End of Year Assessment in the 2022-2023 school year, more than one-third (35%) of students scored

"Well Below Benchmark" mCLASS assessments. Root Cause: Teachers may lack the deep understanding of the curriculum and structured literacy required to deliver effective
reading instruction.

Professional Development Implementation

Problem Statement 1: For both the Beginning of Year assessment and the End of Year Assessment in the 2022-2023 school year, more than one-third (35%) of students scored

"Well Below Benchmark" mCLASS assessments. Root Cause: Teachers may lack the deep understanding of the curriculum and structured literacy required to deliver effective
reading instruction.
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Goal 1: In Irving ISD, each student will reach their highest potential and be college and career ready.

Performance Objective/Specific Result 2: In Irving ISD, we will increase the percentage of 3rd grade students who score at meets grade level or above on
STAAR Reading from 28% in 2023 to 42% by June 2024.

High Priority

HB3 Goal

Evaluation Data Sources: Texas Performance Reporting System, MAP

Summative Evaluation: Some progress made toward meeting Performance Objective/Specific Result

Next Year's Recommendation: Initial STAAR Reading scores indicate an increase in 3rd grade Reading passing rates (34% meets grade level or above).

Strategy 1 Details Reviews

Strategy 1: Provide professional learning to ensure teachers understand all HQIM and best practices around Structured Formative Summative
Literacy, including Reading Academies, Sound Wall training, CORE Phonics, and Paired Literacy via our district Nov Feb Apr Jul
Professional Learning and Purposeful Planning Days. P y

Project Lead: Director of Elementary Curriculum and Instruction

30% 55% 100%
Problem Statements: Student Learning 5
o No Progress vosl) Accomplished 4 Continue/Modify X Discontinue

Performance Objective/Specific Result 2 Problem Statements:

Student Learning

Problem Statement 5: For the 2022-2023 school year, 28% of 3rd grade students scored at meets or above on the STAAR Reading Assessment. This is a decline from the previous
year, and it is below the state average of 48%. Root Cause: Teachers may lack the deep understanding of the curriculum and structured literacy required to deliver effective
reading instruction
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Goal 1: In Irving ISD, each student will reach their highest potential and be college and career ready.

Performance Objective/Specific Result 3: In Irving ISD, we will increase the percentage of 3rd grade students who score at meets grade level or above on
STAAR Math from 25% in 2023 to 40% by June 2024.

High Priority

HB3 Goal

Evaluation Data Sources: Texas Performance Reporting System, STAAR Performance Report, MAP
Summative Evaluation: No progress made toward meeting Performance Objective/Specific Result

Next Year's Recommendation: When initial Math STAAR results for both English and Spanish were combined. 23% of students passed the assessment. This is below the rate
from last year.

Strategy 1 Details Reviews

Strategy 1: Provide professional learning of Irving ISD HQIM adopted curriculum and resources using Unit Internalization Formative Summative

document and best practices, including Bridging for Emergent Bilingual students via our district Professional Learning days. Nov Feb Apr July

Project Lead: Director of Elementary Curriculum and Instruction

Problem Statements: Student Learning 6 25% 60% 100% 9

o No Progress vosl) Accomplished 4 Continue/Modify X Discontinue

Performance Objective/Specific Result 3 Problem Statements:

Student Learning

Problem Statement 6: For the 2022-2023 school year, 25% of 3rd grade students scored at "Meets" or above on the STAAR Math Assessment. This proportion has not increased
from the previous school year, and is below the State average of 43%. Root Cause: Teachers may lack a deep understanding of the Irving ISD adopted curriculum and evidence-
based practices for instruction required to deliver effective math instruction.
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Goal 1: In Irving ISD, each student will reach their highest potential and be college and career ready.

Performance Objective/Specific Result 4: We will increase the number of students in grades 6-8 that are 'on track' to be on level in reading (projected meets

grade level or above on RLA STAAR) on the End of Year MAP Assessment in Reading from 28% in 2023 to 38% in 2024.

High Priority
Evaluation Data Sources: MAP Assessment

Summative Evaluation: Significant progress made toward meeting Performance Objective/Specific Result

Next Year's Recommendation: According to initial STAAR results, students in 6th and 7th grade surpassed this target (approximately 39% meets and above) and 35% of 8th

grade students passed STAAR RLA.

Problem Statements: Student Learning 3 - Professional Development Implementation 3

Strategy 1 Details Reviews
Strategy 1: During the RTI block and/or in school intervention time, teachers will use Lexia to intervene with students Formative Summative
needing tier 3 support. . . . . Nov Feb Apr July
Project Lead: Executive Director of Intervention Services
Problem Statements: Student Learning 3 - Professional Development Implementation 3 35% 55% 85% 9
Strategy 2 Details Reviews
Strategy 2: Curriculum and Instruction will design and deliver 17 hours of content-based professional learning for all 6-8 Formative Summative
Reading Langugge Artg (RLA) teac'hers focused on curriculum implementation, designing for deep learning, and RLA Nov Feb Apr July
research-based instructional strategies.
Project Lead: Director of Secondary Curriculum and Instruction
60% 0% 100% 100%

4 Continue/Modify

*  No Progress "} Accomplished

x Discontinue

Performance Objective/Specific Result 4 Problem Statements:

Student Learning

professional learning gaps.

Problem Statement 3: The district comparative achievement levels for students in grades 6-8 decreased from 2020-2021 school to 2021-2022. The gap between IISD's Reading
achievement levels and Region 10 as well as the State widened in the Middle School grades. Root Cause: A reduction in teachers attending training sessions has led to
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Professional Development Implementation

Problem Statement 3: The district comparative achievement levels for students in grades 6-8 decreased from 2020-2021 school to 2021-2022. The gap between IISD's Reading
achievement levels and Region 10 as well as the State widened in the Middle School grades. Root Cause: A reduction in teachers attending training sessions has led to
professional learning gaps.
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Goal 1: In Irving ISD, each student will reach their highest potential and be college and career ready.

Performance Objective/Specific Result 5: We will increase the number of students in grades 6-8 who achieve "Meets Grade Level or Above" on Math
STAAR from 26% in 2023 to 39% in 2024.

High Priority
Evaluation Data Sources: Texas Performance Reporting System, OnDataSuite STAAR Performance Report
Summative Evaluation: No progress made toward meeting Performance Objective/Specific Result

Next Year's Recommendation: According to initial STAAR Math, 25% of students in Grades 6-8 passed STAAR Math, indicating a lack of progress toward the annual target.

Strategy 1 Details Reviews
Strategy 1: School Leadership will provide implementation support to ensure that all 6-8 Math teachers and representative Formative Summative
numbers of campus administrators will receive 2 hours of professional learning on district purposeful planning days and 3 N
. . . L . . oV Feb Apr July
hours of professional learning on designated district professional learning days for a total of 17 hours.
Project Lead: Executive Director of PK-8 Schools
50% 75% 100%
Problem Statements: Student Learning 2 - Professional Development Implementation 2
Strategy 2 Details Reviews
Strategy 2: Curriculum and Instruction will design and deliver 17 hours of content-based professional learning for all 6-8 Formative Summative
Math teachers focused on curriculum implementation, designing for deep learning, and math research-based instructional N
) oV Feb Apr July
strategies.
Project Lead: Director of Secondary Curriculum and Instruction
60% 0% 100%
Problem Statements: Student Learning 2 - Professional Development Implementation 2
% No Progress 007 Accomplished 4 Continue/Modify x Discontinue

Performance Objective/Specific Result S Problem Statements:

Student Learning

Problem Statement 2: Profound deficits between pre- and post-pandemic average passing rates for Math 3-8 continue to persist across all student groups. Root Cause: Gap in
teacher professional development on foundational skills, scaffolding, and differentiation to support effective Math instruction.
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Professional Development Implementation

Problem Statement 2: Profound deficits between pre- and post-pandemic average passing rates for Math 3-8 continue to persist across all student groups. Root Cause: Gap in
teacher professional development on foundational skills, scaffolding, and differentiation to support effective Math instruction.
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Goal 1: In Irving ISD, each student will reach their highest potential and be college and career ready.

Performance Objective/Specific Result 6: We will increase the number of students who are TSI met in both ELA/Reading and Math from 21% of the

2021-2022 annual graduates to 30% of the 2023-2024 annual graduates.
High Priority
HB3 Goal
Evaluation Data Sources: Texas Performing Reporting System

Summative Evaluation: Significant progress made toward meeting Performance Objective/Specific Result

Next Year's Recommendation: Future efforts should measure cohorts. Cohort 2024 was 11% met as Juniors and increased to 17% as Seniors (as of June 2024) with summer

opportunities ongoing.

Strategy 1 Details Reviews
Strategy 1: Provide documentation to campuses and a list of seniors who have met ELA/Reading on SAT, but not math and Formative Summative
who are within 30 points of the college readiness standards in either ELA/Reading or Math to test for ACT in the fall. Nov Feb Abr Jul
Regular check-ins with campus CCMR accountability teams will help to coordinate strategies to assist students with P y
tutorials, test-taking skills, and test registration.
Project Lead: Director of Guidance, Counseling, and College & Career Readiness 40% 80% 90%
Problem Statements: Student Learning 4
Strategy 2 Details Reviews
Strategy 2: Provide documentation to campuses and a list of seniors who have not met TSI standards through SAT/ACT Formative Summative
assessments using district-created criteria for TSIA2 testing. Regular check-ins with campus CCMR accountability teams Nov Feb Abr Jul
will help to coordinate strategies to assist students with tutorials, test-taking skills, and test registration. p y
Strategy's Expected Result/Impact: Provide targeted intervention for students that are not currently ELA/Reading or
Math met 40% BO% BO% 100%
Project Lead: Director of Guidance, Counseling, and College & Career Readiness
Problem Statements: Student Learning 4
@ No Progress ©ox) Accomplished 4 Continue/Modify x Discontinue
Performance Objective/Specific Result 6 Problem Statements:
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Student Learning

requirements

Problem Statement 4: The gap between the district's CCMR rate (52.9%) and the Region 10 average more than doubled between the 2020-2021 school year and the 2021-2022
school year. Root Cause: Lack of targeted intervention for students that are not currently ELA/Reading or Math met. IBC Programs must be aligned to changing TEA
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Goal 1: In Irving ISD, each student will reach their highest potential and be college and career ready.

Performance Objective/Specific Result 7: We will increase the number of industry-based certifications through career and technical education programs by
10% this year.

High Priority

HB3 Goal

Evaluation Data Sources: Texas Performance Reporting System

Summative Evaluation: Significant progress made toward meeting Performance Objective/Specific Result

Next Year's Recommendation: CTE programs remain responsive to changing state requirements while maintaining high standards for program delivery.

Strategy 1 Details Reviews
Strategy 1: Implement ongoing adjustment plan to ensure CTE programs align with TEA requirements. Formative Summative
Project Lead: Director of Career and Technical Education Nov Feb Apr July
Problem Statements: Student Learning 4
15% 45%, 60%
o No Progress 005 Accomplished % Continue/Modify x Discontinue

Performance Objective/Specific Result 7 Problem Statements:

Student Learning

Problem Statement 4: The gap between the district's CCMR rate (52.9%) and the Region 10 average more than doubled between the 2020-2021 school year and the 2021-2022
school year. Root Cause: Lack of targeted intervention for students that are not currently ELA/Reading or Math met. IBC Programs must be aligned to changing TEA
requirements
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Goal 1: In Irving ISD, each student will reach their highest potential and be college and career ready.

Performance Objective/Specific Result 8: We will reduce the rates of ISS and OSS for African American students from an average of 23.9% to an average of

15%.
High Priority
Evaluation Data Sources: Cognos, DecisionEd

Summative Evaluation: Some progress made toward meeting Performance Objective/Specific Result

Next Year's Recommendation: DecisionEd behavior dashboard indicates a slight reduction in the percentage of African American students (20.8%), but this percentage did not

meet the annual target.

Strategy 1 Details Reviews
Strategy 1: All EC-12 teachers and administrators will be trained on the Learning Environment Practices document and on Formative Summative
the First 6 Weeks Behavior Plan which includes the ad.dltlon 9f restolratlve practlf:es. . . Nov Feb Apr July
Strategy's Expected Result/Impact: Teacher will receive clarity on what is expected of them in terms of behavior
management and receive the tools necessary to intervene with student exhibiting tier 3 behaviors. _ )
Project Lead: Executive Director of Intervention Services il 0% 100%
Results Driven Accountability - Equity Plan
Problem Statements: District Processes & Programs 2
Strategy 2 Details Reviews
Strategy 2: The Performance Outcomes Research team will actively monitor the usage of DecisionEd dashboards and Formative Summative
reports; POD and Information Systems will adjust and realign where appropriate to meet the needs of key stakeholders. Nov Feb Apr July
Strategy's Expected Result/Impact: Campus administrators need access to complete and frequently-updated
discipline data that allows them to track discipline patterns that contribute to inequities in disciplinary actions _ ) . .
Project Lead: Director of Planning, Evaluation, and Research S S T e
Results Driven Accountability - Equity Plan
Problem Statements: District Processes & Programs 2
@ No Progress ©ox) Accomplished ﬁ Continue/Modify x Discontinue
Performance Objective/Specific Result 8 Problem Statements:
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District Processes & Programs

Problem Statement 2: This school year, African American students accounted for 23.9% of all behavior infractions but only represent 13.9% of the student population. Root
Cause: Campus administrators need access to complete and frequently-updated discipline data that allows them to track discipline patterns that contribute to inequities in

disciplinary actions. Teachers lack of clarity on what is expected of them in terms of behavior management, teachers lacking the tools necessary to intervene with student exhibiting
tier 3 behaviors.
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Goal 1: In Irving ISD, each student will reach their highest potential and be college and career ready.

Performance Objective/Specific Result 9: We will reduce the dropout rate of Emergent Bilingual students from 2.9% in the 2022-2023 school year to 2% in
the 2023-2024 school year.

HB3 Goal
Evaluation Data Sources: Texas Performance Reporting System

Summative Evaluation: Some progress made toward meeting Performance Objective/Specific Result

Strategy 1 Details Reviews

Strategy 1: Teachers will receive professional learning on Sheltered Instructional Strategies (Academic Conversation, Formative Summative

Using Visuals to Support Content, and Integrating Reading, Writing, Listening, and Speaking Across Content). Nov Feb Apr July

Strategy's Expected Result/Impact: The retention rate for emergent bilinguals of recent arrival will increase as the
CCMR mindset grows and the language proficiency increases throughout the instructional strategies listed above. ) _
Project Lead: Executive Director of Bilingual, ESL, and Language Services 25% S0% 0%

Problem Statements: District Processes & Programs | - Professional Development Implementation 4

Strategy 2 Details Reviews

Strategy 2: Newcomers will receive guidance lessons and individual support with focus on creating a stronger awareness of Formative Summative

postsecondary readiness, with the result of a more optimistic view towards school and future goals. Nov Feb Apr July

Strategy's Expected Result/Impact: The retention rate for emergent bilinguals of recent arrival will increase as the
CCMR mindset grows and the language proficiency increases throughout the instructional strategies listed above. o _ ) .
Project Lead: Executive Director of Bilingual, ESL, and Language Services 25% S0% 5% 100%

Problem Statements: District Processes & Programs | - Professional Development Implementation 4

¢ No Progress vet Accomplished % Continue/Modify x Discontinue

Performance Objective/Specific Result 9 Problem Statements:

District Processes & Programs

Problem Statement 1: From the school year ending in 2021 to the school year ending in 2022, the district dropout rate more than doubled from 0.8% to 1.8%. This trend is acutely
apparent among Emergent Bilingual students, who had an annual dropout rate of 3.1% last year. Root Cause: Language and Literacy gaps of students can lead to frustration in
schools.
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Professional Development Implementation

Problem Statement 4: From the school year ending in 2021 to the school year ending in 2022, the district dropout rate more than doubled from 0.8% to 1.8%. This trend is acutely
apparent among Emergent Bilingual students, who had an annual dropout rate of 3.1% last year. Root Cause: Language and Literacy gaps of students can lead to frustration in
schools.
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Goal 2: In Irving ISD, we will increase parent and community engagement in the city of Irving.

Performance Objective/Specific Result 1: We will achieve and maintain an enrollment of 32,000 students.
High Priority
Evaluation Data Sources: Cognos

Summative Evaluation: No progress made toward meeting Performance Objective/Specific Result

Next Year's Recommendation: The district has not experienced a positive change in enrollment in the 23-24 school year.

Strategy 1 Details Reviews
Strategy 1: The Parent Education and Community Engagement (PE&CE) team will partner with campus operations and Formative Summative
POD to track and provide customer service training across the district. We will embed customer service training in our Nov Feb Abr Jul
professional development for teachers. P y
Project Lead: Executive Director of Adult Learning, Employee Wellness, and Community Engagement - _— _—
% 0% 0%
Problem Statements: Demographics 1, 2 - Perceptions 2
Strategy 2 Details Reviews
Strategy 2: Using the community resource fair, the community engagement team will build relationships with nonprofit Formative Summative
agencies and local businesses in order to strengthen our relationships with families. These relationships are ongoing and will Nov Feb Abr Jul
continue to grow. Connections will continually be filtered to our schools for volunteering, guest speaking, in-kind, tutors, P y
mentors, and financial donations throughout the year.
Strategy's Expected Result/Impact: Ensuring that the needs of the parents and the families that we serve are met. 0% 75% 90% 100%
Project Lead: Executive Director of Adult Learning, Employee Wellness, and Community Engagement
Problem Statements: Demographics 2

o No Progress 100% Accomp]ished a COHtiHUC/MOdify

X Discontinue

Performance Objective/Specific Result 1 Problem Statements:

Demographics

Irving Independent School District
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Demographics

Problem Statement 2: Attendance has not rebounded post-pandemic (90.87% in 2022, as compared to 95.866% for the pre-pandemic five-year average). Root Cause: Lack of
consistent communication from teachers and schools.

Perceptions

Problem Statement 2: In the 2022-2023 Climate Survey, seventy-six (76%) percent of parents feel welcome at their child's school. This is a decrease of 11 percentage points from
the previous year. Root Cause: Front office staff need clear and consistent training and support to deliver excellent customer service.
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Goal 2: In Irving ISD, we will increase parent and community engagement in the city of Irving.

Performance Objective/Specific Result 2: We will achieve and maintain a Refined Daily Attendance (RDA) of 93%.

High Priority
Evaluation Data Sources: Cognos

Summative Evaluation: Met Performance Objective/Specific Result

Strategy 1 Details Reviews
Strategy 1: Acquire the Attendance Suite from Power School and utilize attendance tools in a systematic way. Formative Summative
Project Lead: Executive Director of Campus Operations Nov Feb Apr July
Problem Statements: Demographics 2
25% 60% 85% 100%
Strategy 2 Details Reviews
Strategy 2: Parent Education - Parents knowing the value of attendance and the impact of absences on their students' Formative Summative
academic performance. ' ’ . Nov Feb Apr July
Project Lead: Executive Director of Campus Operations
Problem Statements: Demographics 2 25% 60% 85% 100%
Strategy 3 Details Reviews
Strategy 3: We will assist in the implementation of PowerSchool to ensure one communication platform is used across the Formative Summative
dlstr}ct and p.rov1d.e training opportunities for teachers to effectively use this tool to engage families and build lasting, Nov Feb Apr July
trusting relationships.
Project Lead: Executive Director of Campus Operations
25% 60% 85%
Problem Statements: Demographics 2
o No Progress 0% Accomplished 4 Continue/Modify x Discontinue
Performance Objective/Specific Result 2 Problem Statements:
Irving Independent School District District #057912

Generated by Plan4Learning.com 38 0f 44

September 11,2024 11:11 AM




Demographics

consistent communication from teachers and schools.

Problem Statement 2: Attendance has not rebounded post-pandemic (90.87% in 2022, as compared to 95.866% for the pre-pandemic five-year average). Root Cause: Lack of
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Goal 3: In Irving ISD, we will provide state-of-the-art facilities that rethink the present design of education for all students.

Performance Objective/Specific Result 1: The District will develop and execute facilities projects that meet the established educational specifications on
100% of projects this year.

High Priority
Evaluation Data Sources: Observations

Summative Evaluation: Met Performance Objective/Specific Result

Strategy 1 Details Reviews
Strategy 1: The District will develop and implement a Long-Range Facilities Master Plan to develop and align appropriate Formative Summative
educational specifications for facilities projects. Nov Feb Apr July
Strategy's Expected Result/Impact: This will support effective communication of expectations to builders.
Project Lead: Construction Project Manager c0% 0% 20% 100%
Problem Statements: Perceptions 1
Strategy 2 Details Reviews
Strategy 2: The District will engage with the community through forums such as Bond Committee groups to provide Formative Summative
updates and allow for community input into ongoing building projects. Nov Feb Apr July
Strategy's Expected Result/Impact: Students, parents, and community stakeholders will be able to provide input and
receive insights into the District's ongoing facilities efforts.
. . . . 20% 60% 45% 100%
Project Lead: Construction Project Manager
Problem Statements: Perceptions 1
% No Progress 10%7 Accomplished 4 Continue/Modify x Discontinue

Performance Objective/Specific Result 1 Problem Statements:

Perceptions

Problem Statement 1: According to the May 2023 Climate Survey, more than 85% of parents surveyed rated the condition and quality of facilities as "very important", making it
the second highest factor which they associated with a high-quality school. The average age of facilities in Irving ISD is 47.6 years, as compared to the national average of 44 years.
Root Cause: Irving ISD has not passed a bond since 2007.
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Goal 4: In Irving ISD, we will attract, develop, and maintain life changing educators committed to each student.

Performance Objective/Specific Result 1: We will increase our employee retention by 2% across departments and campuses.

High Priority
Evaluation Data Sources: OnDataSuite

Summative Evaluation: Some progress made toward meeting Performance Objective/Specific Result

Strategy 1 Details Reviews
Strategy 1: Implement data-driven practices that increase staff retention and enhance workplace well-being by building Formative Summative
capacity towards colle(.:tlve recruitment effor‘Fs: . o Nov Feb Apr July
Project Lead: Director of Talent Acquisition and Organizational Development
Problem Statements: District Processes & Programs 3 35% 55%

*  No Progress w0 Accomplished 4 Continue/Modify

x Discontinue

Performance Objective/Specific Result 1 Problem Statements:

District Processes & Programs

Root Cause: Lack of consistency and collective ownership in staff recruitment

Problem Statement 3: There was 5% decline in teacher retention from 2020-21 to SY 2021-22, and preliminary data from this school year suggests that this trend will continue.
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RDA Strategies

Information Systems will adjust and realign where appropriate to meet the needs of key stakeholders.

Performance
Goal Objective/ Strategy Description
Specific Result
1 3 1 All EC-12 teachers and administrators will be trained on the Learning Environment Practices document and on the First 6
Weeks Behavior Plan which includes the addition of restorative practices.
1 3 ) The Performance Outcomes Research team will actively monitor the usage of DecisionEd dashboards and reports; POD and
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Policies, Procedures, and Requirements

The following policies, procedures, and requirements are addressed in the District Improvement Plan. District addressed Policies, Procedures, and Requirements will print with the

District Improvement Plan:

Title Person Responsible RE‘:;W Addll;;ssed Add(;(:lssed
Bullying Prevention Executive Director of Campus Operations 9/18/2023 | Amy Goudar |9/18/2023
Child Abuse and Neglect Director of At-Risk and Responsive Services 10/23/2023 | Amy Goudar |10/23/2023
Coordinated Health Program Director of Health Services 9/26/2023 | Amy Goudar |9/18/2023
Decision-Making and Planning Policy Evaluation Director of Planning, Research, and Evaluation 9/18/2023 | Amy Goudar |9/18/2023
Disciplinary Alternative Education Program (DAEP) Executive Director of Campus Operations 9/13/2023 | Amy Goudar |10/4/2023
Dropout Prevention Director of At-Risk and Responsive Services 10/16/2023 | Amy Goudar |10/23/2023
Dyslexia Treatment Program Dyslexia Coordinator 10/6/2023 | Amy Goudar [10/23/2023
Pregnancy Related Services Director of At-Risk and Responsive Services 10/16/2023 | Amy Goudar [10/23/2023
Post-Secondary Preparedness Egﬁ;ﬁ;ﬁf Guidance, Counseling, College and Career 9/29/2023 | Amy Goudar |10/23/2023
Recruiting Teachers and Paraprofessionals District of Talent Acquisition 9/18/2023 | Amy Goudar |9/18/2023
Student Welfare: Crisis Intervention Programs and Training Director of At-Risk and Responsive Services 10/23/2023 | Amy Goudar |10/23/2023
Student Welfare: Discipline/Conflict/Violence Management Executive Director of Campus Operations 10/23/2023 | Amy Goudar |10/23/2023
Texas Behavior Support Initiative (TBSI) Director of Special Education 10/23/2023 | Amy Goudar [10/23/2023
Technology Integration Director of STEM and Innovation 10/2/2023 | Amy Goudar [9/26/2023
;Zﬁslggigipﬁon for Peace Officers, Resource Officers & Security Director of School Safety & Security 10/23/2023 |[Amy Goudar |10/23/2023
Retaining Teachers and Paraprofessionals Director of Talent Acquisition 9/18/2023 | Amy Goudar |9/18/2023
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Policy Documents & Addendums
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FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LEGAL)
Note: The following legal provisions address dating violence

Dating Violence

Policy
Requirements

Student Resources

and sexual harassment. For legal provisions addressing
discrimination on the basis of disability, sex, and other
protected characteristics, see FB.

A district shall adopt and implement a dating violence policy to be
included in the district improvement plan.

A dating violence policy must include:

1. A definition of dating violence that includes the intentional use
of physical, sexual, verbal, or emotional abuse by a person to
harm, threaten, intimidate, or control another person in a dat-
ing relationship, as defined by Family Code 71.0021;

2. A clear statement that dating violence is not tolerated at
school; and

3. Reporting procedures and guidelines for students who are
victims of dating violence, including a procedure for immedi-
ately notifying the parent or guardian of a student about a re-
port received by the district identifying the student as an al-
leged victim or perpetrator of dating violence.

A dating violence policy must also address safety planning, en-
forcement of protective orders, school-based alternatives to protec-
tive orders, training for teachers and administrators at each district
campus that instructs students in grade 6 or higher, counseling for
affected students, and awareness education for students and par-
ents.

Education Code 37.083, .0831 [See BQ]

To the extent possible, a district shall make available to students
age-appropriate educational materials that include information on
the dangers of dating violence and resources to students seeking
help. Education Code 37.0831(c)

Note: References to Title IX, part, or subpart in the following
legal provisions refer to Title IX and its corresponding
regulations.

The U.S. Department of Education’s Office for Civil
Rights has issued a formal interpretation that discrimina-
tion on the basis of sex under Title IX includes discrimi-
nation on the basis of sexual orientation and gender
identity.
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Sexual Harassment

Designation of
Title IX Coordinator

Parties Entitled to
Notice

Reporting

Notification of Policy

A district may develop and implement a sexual harassment policy
to be included in the district improvement plan. Education Code
37.083 [See BQ]

Sexual abuse of a student by an employee, when there is a con-
nection between the physical sexual activity and the employee’s
duties and obligations as a district employee, violates a student’s
constitutional right to bodily integrity. Sexual abuse may include
fondling, sexual assault, or sexual intercourse. U.S. Const. Amend.
14; Doe v. Taylor Indep. Sch. Dist., 15 F.3d 443 (5th Cir. 1994)

No person in the United States shall, on the basis of sex, be ex-
cluded from participation in, be denied the benefits of, or be sub-
jected to discrimination under any education program or activity re-
ceiving federal financial assistance. 20 U.S.C. 1681 (Title IX)

A district’s treatment of a complainant or a respondent in response
to a formal complaint of sexual harassment may constitute discrim-
ination on the basis of sex under Title IX. 34 C.F.R. 106.45; 20
U.S.C. 1681 [See also FB regarding Title 1X]

A district must designate and authorize at least one employee to

coordinate its efforts to comply with its responsibilities under Title
IX, which employee must be referred to as the “Title IX Coordina-
tor.”

The district must notify applicants for admission and employment,
students, parents or legal guardians, employees, and all profes-
sional organizations holding professional agreements with the dis-
trict (“Parties Entitled to Notice”) of the name or title, office ad-
dress, electronic mail address, and telephone number of the
employee or employees designated as the Title IX Coordinator.

34 C.F.R. 106.8(a)

Any person may report sex discrimination, including sexual harass-
ment (whether or not the person reporting is the person alleged to
be the victim of conduct that could constitute sex discrimination or
sexual harassment), in person, by mail, by telephone, or by elec-
tronic mail, using the contact information listed for the Title IX Co-
ordinator, or by any other means that results in the Title IX Coordi-
nator receiving the person’s verbal or written report. Such a report
may be made at any time (including during nonbusiness hours) by
using the telephone number or electronic mail address, or by mail
to the office address, listed for the Title IX Coordinator. 34 C.F.R.
106.8(a)

A district must notify the Parties Entitled to Notice, above, that the
district does not discriminate on the basis of sex in the education
program or activity that it operates, and that it is required by Title IX

DATE ISSUED: 6/30/2022 3of 17

UPDATE 119
FFH(LEGAL)-P



Irving ISD
057912

STUDENT WELFARE

FFH

FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LEGAL)

Publication
Requirements

Adopting and
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