
NHS School Council 

 

November 4, 2025 

 

MEETING SUMMARY 
 

Attendance:  Violet Aldrich, Amber Barbere, , Jeanne Coffey, Luna Mutabzi, Thomas Rich, Cady 

Seaton, Erin Seaton, Andy Wulf 

 

I) High School Updates 

 
➔​ Several fall sports have entered the tournament.  Double-header tomorrow night 

starting with Girls Field Hockey and then Girls Soccer.  Boys Soccer won on 

Monday and Girls Volleyball plays tonight.   

➔​ Opening night of the Great Gatsby is Friday.  There will be 5 showings with a 

matinee happening this Saturday to accommodate for the NEF auction.  

➔​ Winter Concern will happen Dec 16.  Andy Wulf highlighted how last year’s 

concert was excellent and well attended.  Last year was the first year Ms. Phillips 

has led the k-12 performing arts program.  She has worked with building 

principals so that the teachers can be shared across schools.  This has helped to 

build the music program around the teachers’ areas of expertise. Parents 

recommended the schools publicize the concert beyond the public schools as 

people from the community would enjoy the concert.  

➔​ Andy Wulf explained how the high school is looking to apply for career -  

technical educational (CTE) programming.  A team will be visiting Salem High 

School to learn about their programs and the process to apply for these 

programs.  The school is interested in applying for Early Education and Care and 

Multi-media Broadcast.  Andy Wulf shared how having CTE programming has 

benefits to the city financially due to reimbursements for students enrolled.  

II)  School Improvement Plan  

●​ The council reviewed the adjustments made to the improvement plan using the 

feedback from the October 7th meeting.  Below  are the changes that have been made. 

 

https://docs.google.com/document/d/1c0iVyrD0aS19pOJ4Z2RDrt_Nfisz_eQFl9xwB2kyqyo/edit?tab=t.0


 

 

 

In review of the changes to the School Improvement Plan, the council engaged in discussion 

around the Portrait of a Graduate and its current rollout.  

●​ Students noted that they have been exposed to it in some of their classes, but it is 

limited.  They noted how history classes have been most-notable for having students 

reflect on a learning experience using the portrait of a graduate.  

●​ Parents did note a difference in their younger students talking about it versus older 

students. 

●​ The council agreed the program is still in its early stages and that it will take time for it to 



be part of the instructional culture of the school. 

●​ Students mentioned how teachers do mention uploading learning products into their 

portfolio; however, they don’t know what portfolio they are talking about.   

●​ Mr. Wulf stated that through Onward Block and eventually their classes, students will 

learn how to upload learning products into schoolinks.  He also mentioned that the 

school's goal is to have the class of 2027 be the first group of students to present a 

learning portfolio prior to graduating.  

●​ Mr. Wulf also explained that during today’s early release the Instructional Leads ran 

professional development to help teachers reflect on units to find moments of powerful 

learning using the competencies of the Portrait of a Graduate.  The teachers have also 

developed a Vision Statement to help align their planning and instruction practices.  Mr. 

Wulf shared the vision statement with the Council. 

At Newburyport High School, all members of our community value the Portrait of a 
Graduate and use it as our North Star to drive positive student outcomes. Together, 
we challenge, engage, and connect students in a powerful learning environment that 
consistently integrates the POG competencies into every part of their high school 
experience.  We believe that all students can embody the skills and mindsets of the 
Portrait of a Graduate, both during their time here and when they move ONWARD. 

 

●​ Noting the inconsistencies of the Portrait of a Graduate (POG) rollout, Mr. Wulf stated 

the vision statement and the PD that will happen this year will support more consistent 

instruction that emphasizes the competencies of the POG and provides time for 

students to reflect on their learning and growth.  

Additional discussion centered around the school’s goal to improve student attendance.   

●​ Students mentioned the emails reminding students about the policy do have an impact.  

They noted the messages do come off strong.   

●​ Mr. Wulf reminded the council if there are extenuating circumstances around 

attendance that parents and students should reach out to their respective assistant 

principal.  

III)  Competency Determination (CD) 

 
●​ Andy Wulf explained the District and school committee are currently in process of 

finalizing Newburyport’s policy regarding how students will demonstrate their 

competency determination which is mandated by the state.  



●​ He explained there are 2 things students need to accomplish to earn a diploma from a 

public high school: 

 

1.​ Meet the local graduation requirements 

 

2.​ Earn the competency determination by satisfactorily completing 

coursework and showing a mastery of skills in grade 9 + 10 ELA, Algebra, 

Geometry, one science, and US History 

 

●​ The team reviewed 2 documents: 

 

1.​ Draft CD Policy by the District and School Committee 

2.​ A Summary Presentation of the CD Policy that will be used for parents 

and students 

 

●​ Feedback Activity - The Council compared and contrasted the 2 documents with the 

objective of providing feedback on how well or not well the summary presentation 

aligned with the District’s policy.  The feedback offered included: 

 

 

Overall, the summary serves its purpose to summarize the District’s policy.  It is easy to 
understand but there are a few areas to tweak. 

On slide 4 combine “satisfactorily complete coursework” with “show mastery of skills” 
to make one statement. 

On slide 3 add “Local” in front of Graduation Requirements 

Change the title of the last slide to “School and Community Pride” 

Slide 13 explain how the MCAS scores are used for course recommendations 

 

https://docs.google.com/presentation/d/18VAPGtvYylgx3L14qTS189iy8qOkg-1Er6BwHwN8imU/edit?usp=sharing












 



 


