Academics
Students will learn in a collaborative environment that values
communication, creativily, and critical thinking to achieve academic goals,

Resprugibility
Students will take ownership of their actions and learning, exhibiting
inilialive, perseverance, and resilience while encountering life’s challenges,

Reapert

Students will recognize the worth of self and others with empathy,
understanding, and compassion, demonstrating the value of civility and
diverse viewpoints while resolving complex issues.

Grmuth

Students will develop skills to work independently and as a team member in
order to explore, analyze, create, and evaluate solutions that enhance
leadership and lifelong learning.

#ionor
Students will demonstrate a commitment to citizenship and integrity in their
daily interactions and communications.

ARRGH!

Empowering every Pirate to chart their own
course through Academics, Responsibility,
Respect, Growth, and Honor

One community every day, charting the
course the Pirate way

BOARD O

Timothy Bohr, President
Matt Dominski, Vice President
Sheila Walker, Secretary
Andy Davis, Treasurer
Sandy Meeks, Trustee
Gary O’Brien, Trustee
Matthew Toth, Trustee
Joseph J. Hatzl, Superintendent



RIVERVIEW COMMUNITY SCHOOLS
STRATEGIC PLAN SUMMARY | 20232-23027

ACADEMICS AND PROGRAMS

Strategfc Goal: RCSD will evaluate and support a system of

LEARNING ENVIIRONMENT AND

CULTURE

Strategic Goal: RCSD will provide a safe and collaborative

curriculum and instruction to increase student achievement.
Priority Objectives:
1.Adopt and develop an aligned K-12 curriculum.
2.Develop and implement an evaluation process for academic
and support programs.
3.Develop and implement an easily understood grading

learning environment for all students.
Priority Objectives:
1.Meet the academic, social, and emotional needs of the whole
child
2.Develop leadership teams to implement and review MTSS
programs and protocols, providing extra support to students

procedure.

PERSONNEL AND
LEADERSHIP

Strategic Goal: RCSD will foster an
environment where staff feel supported
and valued.
Priority Objectives:
1.Provide clear and defined structure of
the PLC process.
2.Establish a consistent process of
recruiting, training, and retaining high
quality employees.
3.Develop a culture where all staff work
together as a PreK-12 Pirate team.

as needed.

COMMUNICATION AND

COMMUNITY ENGAGEMENT

Strategic Goal: RCSD will develop a
comprehensive system to effectively
communicate district information to the
Pirate Community.

Priority Objectives:

1. Facilitate training for new/current staff
with Schoology LMS.

2.Implement and develop training for
parents around district technology.

3.Implement a systematic process to
share events and highlight success.

OPERATIONS

Strategic Goal: RCSD will renovate and

modernize facilities to support student
success and promote community pride.
Priority Objectives:

1.1dentify and prioritize HVAC needs
and secure funding.

2.Develop district-wide secure
entrances.

3.Continue to renovate and improve
learning spaces at all schools.



