
Madison Public Schools 
Walter C. Polson Middle School 

2025-2026 School Climate Improvement Plan 
 

The Madison Public School District has a shared vision and plan for promoting and sustaining a positive 
school climate that focuses on prevention, identification, and response to all challenging behavior. This 
commitment is an integral part of our comprehensive effort to establish a positive school climate in 
which norms, values, and expectations make students and adults feel socially, emotionally, intellectually 
and physically safe. 

This plan addresses the mandated areas of compliance which are required by Connecticut School Climate 
Policy. In addition to the following current efforts, the administration, faculty and staff of this district are 
committed to improving and enhancing the plan which will be reviewed and implemented annually in 
order to best serve the students, parents, guardians and the community. 
 
 

Roles & Responsibilities 
 
Role Responsibilities 
School Climate 
Coordinator  
 
Name/Title:  
Craig Cooke, 
Superintendent 

• Provide district-level leadership and support for the implementation of the  
climate improvement plan for each school 

• Collaborate with the school climate specialist, for each school to develop 
a continuum of strategies to prevent, identify and respond to challenging 
behavior, including, but not limited to, alleged bullying and harassment 
in the school environment, and communicate such strategies to the school 
community 

• Collect and maintain data regarding school climate improvement 
• Meet with the school climate specialist for each school at least twice 

during the school year to identify strategies to improve school climate, 
propose recommendations for revisions to the school climate 
improvement plan, and assist with the completion of the school climate 
survey 

School Climate 
Specialist 
 
Name/Title:  
Kathryn Hart, 
Principal 

• Lead the prevention, identification and response to challenging behavior, 
including, but not limited to, reports of alleged bullying and harassment 

• Implement evidence and research-based interventions, including, but not 
limited to, restorative practices 

• Schedule meetings for and lead the school climate committee 
• Lead the implementation of the school climate improvement plan 

School Climate 
Committee  
 
Membership:  
Martha Curran, 
Bryan Augustine, 
Erin Bickelhaupt, 

• Assist in the development, annual scheduling, and administration of the 
school climate survey, and review the school climate survey data 

• Use the school climate survey data to identify strengths and challenges to 
improve school climate, and to create or propose revisions to the school 
climate improvement plan 

• Assist in the implementation of the school climate improvement plan and 
recommend any improvements or revisions to the plan 



Brian Courtmanche, 
Mary Rothfuss, 
Leslie Sperling, Deb 
Thomas, Allison 
Whittle 

• Advise School Climate Specialist with strategies to improve school 
climate and implement evidence and research-based interventions, 
including, but not limited to, restorative practices, in the school 
community 

• Provide notice of the uniform challenging behavior and/or bullying 
complaint form, or similar complaint form used by the school, to the 
school community 

 
 
 

Prevention Protocols  
 

District-wide Protocols Building Specific Protocols & Supports 
Update the School Climate Policy as required 
by the Social and Emotional Learning and 
School Climate Advisory Collaborative 
and/or by Shipman & Goodwin. Publish the 
Connecticut School Climate Policy and 
School Climate Improvement Plan on the 
school and district’s websites and in 
handbooks. 

• District Administrators  
• Safe School video trainings 

Annually notify students and 
parents/guardians/caregivers of the process to 
report challenging behavior and/or bullying.   

• Student Handbook 
• Website 
• Open House 
• Inform students and parents about the See It 

Say It Send it app 
Annually provide to all school employees a 
written or electronic copy of the district’s 
School Climate Improvement Plan annually.  

• Polson Google drive 
• Leadership team agenda 
• Faculty meeting 

Educate students about the district’s School 
Climate Plan through developmentally 
appropriate discussions of the schools’ 
behavioral expectations. 

• Grade level meetings with students, including 
reviewing Code of Conduct 

• Classroom teachers set clear expectations 
• Madison Academy – school-wide plan 

implemented annually 
• Collaborate with MYFS on programs such as 

Peer Helpers, Boys’ Council etc 
• Promote connections with security guard, 

armed supernumerary and School Resource 
Officer 

• Conduct developmental guidance lessons 
throughout the year in all grade levels 

• Advisory program 
Provide training to staff regarding social 
emotional learning, school climate and culture 

• Restorative Practice staff training in fall 
• Advisory program starting September 2025 



and evidence and research-based 
interventions, and restorative practices. 

• Student Study Team to address social, 
emotional and mental health 

• Professional development  
• Faculty meetings discussions 
• Collaborate with MYFS staff 
• Polson staff member serve on the district 

Wellness Committee 
 
 
 
 
 
 
 

Identification Protocols  
 

District-wide Protocols Building Specific Protocols & Supports 
Biannually administer a school climate survey 
to students, school employees and families of 
students 

• Administer surveys 
• Analyze results 
• Determine future goals based on feedback 

Use psychometrically sound quantitative (e.g., 
school climate survey, discipline data) and 
qualitative (e.g., interviews, focus groups) 
data to identify effective evidence-based 
prevention and intervention strategies. 

• Review various data (attendance, discipline, 
surveys) 

• Principal’s Advisory Council held each 
trimester  

• General PTO meetings 
Review and analyze data obtained from 
climate surveys / make necessary 
modifications to the district and/or school-
based plan 

• Complete with leadership team 
• Adjust survey questions as needed 
• Develop a plan of action to address any 

concerns 

 
 
 

Response Protocols  
 

District-wide Protocols Building Specific Protocols & Supports 
Apply the reporting and assessment protocols 
for incidents of challenging behavior or 
bullying set forth in Appendix I, Part I and II 
of this document. 

• Administrators and staff will be informed of the 
protocols and follow them 

Following the assessment process, determine 
if restorative practices are appropriate.  
Restorative practices mean evidence and 

• Train faculty and staff on the restorative 
practices philosophy/approach to faculty and 
staff 



research-based system-level practices that 
focus on:  

• building high-quality, constructive 
relationships among the school 
community 

• holding each student accountable for 
any challenging behavior 

• ensuring each such student has a role 
in repairing relationships and 
reintegrating into the school 
community 

• Use restorative question protocols 
• Encourage school counselors to work with 

students in restorative circles 
• Maintain an emphasis on developing 

meaningful relationships for each students 
 

For challenging behavior or bullying that 
requires temporarily clearing a classroom or 
students, a credible intention to cause bodily 
harm, or results in certain levels of injury, 
implement tiered responses set forth in 
appendix I, part III of this document 

• Follow tiered responses outlined in appendix 

Review and analyze data obtained from 
climate surveys / make necessary 
modifications to the district and/or school-
based plan 

• Review and analyze data with leadership team 
• Develop a plan of action to address any 

concerns 

 
 
 

Documentation and Record Keeping Protocols 

District-wide Protocols Building Specific Protocols & Supports 

Document and maintain records relating to 
reports and investigations of bullying in the 
school 

• Principal will maintain records of all reports 
and investigations 

Maintain a list of the number of verified acts 
of bullying in the school and make such list 
available for public inspection. This public 
list must not contain any personally 
identifiable information about any student or 
information that might reasonably lead to the 
identification of any student. 

• Principal will maintain a list of the number of 
verified acts of bullying and share all reports 
with the Superintendent 

The Superintendent of Schools shall submit, 
at least annually, to the Board a report 
concerning: 

• the number of incidents of challenging 
behavior or bullying that require 

• N/A  



temporarily clearing a classroom of 
students, a credible intention to cause 
bodily harm, or result in certain levels 
of injury that occurred during the prior 
year; 

• the grade level of each student 
involved in such incidents; and 

• the supports, services, or interventions 
provided in response to such incidents 
to address the needs of students and 
school employees. 

Such report shall be produced in a manner 
that does not result in the disclosure of data 
identifiable to individual students in 
accordance with FERPA and the Connecticut 
State Department of Education’s data 
suppression guidelines. 

 
 

Appendix I 

I. Reporting Challenging Behavior or Bullying 
 

A. School employees shall notify the School Climate Specialist or designee of any alleged 
challenging behavior or alleged bullying incident that results in student discipline (i.e., 
removal from the classroom, suspension, or expulsion). 
 

B. Students, parents or guardians of students enrolled in the school, and school employees 
(“Reporters”) may file a written report of any alleged challenging behavior or alleged 
bullying incident using the Challenging Behavior Reporting Form found in the schools or on 
the District website. Such reports may be filed with the building principal, program 
administrator, and/or the School Climate Specialist, and all reports shall be forwarded to the 
School Climate Specialist for review. 
 

C. Within three (3) school days, the School Climate Specialist or designee will provide the 
Reporter with confirmation of receipt of the Challenging Behavior Reporting Form. 

 
II. Assessing Challenging Behavior and Bullying  

 
The School Climate Specialist or other designated administrator shall assess the facts, severity, 
and intentionality of the alleged challenging behavior or alleged bullying incident in accordance 
with the following process: 

 



A. The School Climate Specialist or other designated administrator shall review the information 
reported in the Challenging Behavior Reporting Form and assess the factual basis of the 
report, as well as the severity and intentionality of any actions that may have occurred.  
 

B. In conducting such assessment, the School Climate Specialist or other designated 
administrator shall: 
 

1. Consult with individuals reasonably believed to have relevant information, 
including the Reporter, the individuals identified as having been affected by the 
behavior, and witnesses to the behavior, as appropriate; 
 

2. Review any relevant materials (e.g., records, statements, documents, videos);  
 

3. Consider whether the conduct also should be addressed pursuant to any other Board 
policies or District regulations, such as those related to protected class 
discrimination or harassment; and  
 

4. Maintain confidentiality to the extent practicable throughout the assessment 
process, in accordance with state and federal law. 

 
C. When conducting the assessment, the School Climate Specialist or other designated 

administrator shall complete the Investigation Form. 
 

D. Within a reasonable amount of time, the School Climate Specialist or other designated 
administrator will determine what responses, if any, should be or have already been taken to 
address the behavior and/or prevent future instances of such behavior.  

 
E. Within three (3) school days after an assessment has been completed, the School Climate 

Specialist or other designated administrator shall (a) complete the Response Process(es) 
Notification Form, describing the steps taken to address and prevent future instances of 
challenging behavior or bullying and keeping in mind the District’s obligations regarding 
student confidentiality, and (b) provide the Response Process(es) Notification Form to the 
Reporter who completed the Challenging Behavior Reporting Form.  

 

III. Challenging Behavior or Bullying That Requires Temporarily Clearing a Classroom or 
Students, a Credible Intention to Cause Bodily Harm, or Results in Certain Levels of 
Injury – Tiered Responses 

 
A. The school shall implement tiered responses, based on level of impact or frequency of 

occurrence, to incidents of challenging behavior or bullying that: 
 

1. Require temporarily clearing a classroom or removing a majority of students within the 
classroom to reduce likelihood of injury;  



 
2. Indicate credible intention to cause bodily harm to self or others; or  

 
3. Result in an injury that requires medical attention beyond basic first aid, or less severe 

injuries caused by the same student on more than one occasion, verified by the school 
nurse or other medical professional.  

 
B. Such tiered responses shall include, but need not be limited to, the following: 

 
1. For a single incident, the school principal shall notify the parents or guardians of each 

student involved in such incident in a manner that complies with the requirements of 
the Family Educational Rights and Privacy Act (“FERPA”) and relevant Board policy. 
 

2. For a subsequent incident, the school principal shall invite the parents or guardians of 
each student involved in such incident to a meeting, either in person at the school or 
virtually, to discuss the specific supports or interventions that are applicable to such 
student, including, but not limited to, restorative practices. 

 
3. For multiple subsequent incidents or a single incident that causes severe harm, the 

school principal shall provide notice to the parents or guardians of each student 
involved in such incident of other resources for supports and interventions, including, 
but not limited to, the 2-1-1 Infoline program, services or programs available through 
the Behavioral Health Partnership, or other resources for professional services, support, 
or crisis intervention. 

 
C. For incidents of challenging behavior or bullying that are subject to tiered responses pursuant 

to this section: 
 

1. Not later than two school days after the date such incident occurred, there shall be a 
meeting between an administrator and the school employee (if any) who witnessed 
such incident. The purpose of the meeting shall be to determine the supports and 
interventions required to address the needs of students and school employees, provided 
the supports and interventions for any student who receives special education shall be 
determined by the planning and placement team (“PPT”) for such student, and notice 
of such incident shall be submitted to the PPT not later than two school days after the 
date such incident occurred for consideration at a PPT to be scheduled in accordance 
with the Individuals with Disabilities Education Act. For a student who is eligible 
under Section 504 of the Rehabilitation Act of 1973 (“Section 504”), notice of the 
incident shall also be provided to the student’s Section 504 team. 
 

2. Any teacher of record in the classroom may request a behavior intervention meeting 
with the crisis intervention team for the school. Such request should be submitted to the 
building principal.    

 


