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GENERAL SUMMARY

• As part of the approval of the District’s 2025-26 
Adopted Budget, LACOE required the submission of 
a Fiscal Stabilization Plan.

• Identifying revenue enhancements and/or 
expenditure reductions to address the projected 
$3.70 million unallocated expenditure in 2027-28.

• The Fiscal Stabilization Plan reflects a combination 
of more accurate student enrollment numbers, a 
new revenue stream, and staff alignment. 
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IMPLEMENTATION AND MONITORING 

• The District continuously monitors both revenues 
and expenditures to promptly identify 
discrepancies and implement corrective measures 
as needed. 

• Through ongoing collaboration and feedback from 
district departments and Los Angeles County 
Office of Education, we are able to uncover 
additional opportunities for cost savings. 

• The District will make necessary adjustments to 
ensure long-term financial stability including the 
recommendation of a Board approved reserve for 
economic uncertainties with a floor of 6% and a 
goal of 10% to be part of the Fiscal Stabilization 
Plan. 



MULTI-YEAR BUDGET PROJECTIONS 
CHANGES (2025-26 – 2027-28) 

• Adjusting declining student enrollment prediction 
from 500/year to 350/year based on current year data 

 $4 million revenue adjustment over the last 2 years

• Revenue adjustment in 2025-26 for the Student 
Support and PD Discretionary Grant 

 $4.5 million revenue adjustment in 1st year

• Salary savings from vacancies/ unfilled positions 
 $6 million savings over 3 years



• Adjusting the 2027-28 projected unallocated expenditure in 
the 2025-26 Adopted Budget 

 $10.8 million

• Staff alignment achieved through natural attrition 
 $1.5 million savings in 2027-28

• The return of a number of TOSAs to the classroom and 
balance absorbed by the General Fund 

 $3.1 million cost in 2026-27

• Potential early retirement incentive
 $3.8 million savings over the last 2 years

MULTI-YEAR BUDGET PROJECTIONS CHANGES (2025-26 – 2027-28) 



• Reduction/ adjustment in contracts 
 $1 million savings over the last 2 years

• Reduction in maintenance & utilities costs of 4 closed school sites
 $400,000 savings over the last 2 years

• Reduction in contributions from the general fund to fund 67  
 $6 million savings over 3 years

• Reduction in deferred maintenance fund 
 $3 million savings over the last 2 years

• Reduction in Certificate of Participation transfers 
 $3.6 million savings over the last 2 years

MULTI-YEAR BUDGET PROJECTIONS CHANGES (2025-26 – 2027-28) 
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These key elements are necessary measures to safeguard the long-term financial stability of the Hacienda La Puente 
Unified School District while ensuring the District continues to deliver high-quality educational experiences for all 
students.



Thank you
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