We Are Your Schools

FORT WAYNE COMMUNITY SCHOOLS

BOARD OF SCHOOL TRUSTEES MEETING
Monday, November 10, 2025

The tentative agenda has been developed for the regular meeting of the Board
of School Trustees scheduled for 6:00 p.m., on the above date, in the Grile
Administrative Center, 1200 South Clinton Street. Questions regarding any of
the agenda items can be directed to the Superintendent’s Office, 467-2025.

l. Public Comment Regarding Agenda Topics
. Call to Order and Pledge of Allegiance

1. Roll Call

IV.  Awards and Recognition

V. Consent Agenda

A. Approval of Minutes — The minutes of the meeting held October 27,
2025, are being distributed to Board members for approval.

B. Vouchers and Payroll Approval - It will be recommended that the
Board approve the vouchers for the period ending November 10,
2025 and the payroll and supplemental pays for the period ending
October 17, 2025.

C. Personnel Report — It will be recommended that the Board approve
the Personnel Report.

D. Required Disclosures - It will be recommended that the Board
approve the Required Disclosures.

VI. Old Business
VII. New Business

A. Application for and Acceptance of the Common School Fund Loan
- It will be recommended that the Board approve the application for
and acceptance of an advancement from the Indiana Common
School Fund (CSF) for educational technology equipment.

B. Mechatronics Course Materials - It will be recommended that the
Board approve the purchase of course materials for Introduction to
Mechatronics.

C. Possible 2026-28 District Wide Furnishing Facility Improvement &
Bus and Equipment Acquisition Project Financing - It will be
recommended that the Board approve the adoption of the 1028
Preliminary Determination/Reimbursement Resolution.



VIII.

Xl.
XIlI.

Construction Contract — Amendments - It will be recommended
that the Board approve contract amendments and Miscellaneous
Improvements.

Construction Contract Approvals - It will be recommended that the
Board approve construction contracts.

Bus Purchase 2026 - It will be recommended that the Board
approve the purchase of passenger buses.

Ratification of the Teamsters Local 414, Fort Wayne Classified
Association (FWCA) and Fort Wayne Nurses Association (FWNA)
Reopeners - It will be recommended that the Board ratify the
negotiated reopeners of the collectively bargained agreements
between FWCS and the Teamsters, FWCA and FWNA.

Salary Increases for Non-Unionized Employees- It will be
recommended that the Board approve wage and salary increases for
all staff not represented by a collective bargaining unit.

Board Compensation Increases - It will be recommended that the
Board update Bylaw 144.1 related to its compensation.

Reports, Information, Statements (No action will be taken on these
items)

A.

Study Connection Tutoring in FWCS - The Study Connection
program has been part of FWCS since 1989, in partnership with Do
It Best Corporation. The program currently serves students in
twenty-five elementary schools, with tutoring support also provided
by AmeriCorps and the Foster Grandparent Program.

Comments, Discussion, and Announcements

Next Meeting —Regular Meeting Monday, November 24, 2025, 6:00 p.m.

Adjournment

General Public Comment



