
Tuesday, May 12, 2026 • ISC @ Sequoya 
8:00 a.m. – 8:30 a.m. – Registration/Sign-In 

8:30 a.m. – 3:00 p.m. – Conference 

Driving Innovation in an AI World - Artificial intelligence is reshaping how we live, learn, and 
lead, and schools are at the forefront of this transformation. Building on 
two years of AI-focused professional learning, Eastern Suffolk BOCES 
invites you to a dynamic day of inspiration and action. Join Thomas C. 
Murray and Dr. Adam A. Phyall III from All4Ed’s Future Ready Schools® for 
an immersive conference that helps educators navigate both the 
challenges and opportunities of artificial intelligence. Whether you’re 
leading a classroom or a district, you’ll gain practical strategies, authentic 

insights, and tools to lead with purpose in an AI-driven world. 

Explore how to apply AI ethically, amplify student voices, strengthen leadership capacity, and collaborate with 
peers to turn innovative ideas into action. Don’t miss this opportunity to move beyond the hype and lead with 
purpose in an AI-driven world.  Breakout sessions and schedule to follow.  Register now to secure your spot! 

In partnership with All4Ed’s Future Ready Schools® 

Please be sure to follow up for district approval so that your registration is approved in MLP/Frontline 72 hours prior to the event date.

Driving Innovation in an AI World! 

COST: $199 per person (includes buffet lunch) 
AUDIENCE: K-12 School and District Administrators, Teachers, Library Media Specialists
LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Avenue, Holtsville, NY 
REGISTER:  Click Here to Register 

https://www.mylearningplan.com/WebReg/ActivityProfile.asp?I=5222888&D=10057
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Department of Educational Support Services • Professional Development Program

DATE/TIME:	 Monday, December 8, 2025 / 8:30 AM to 2:30 PM 
AUDIENCE: 	�K-12 Administrators, Teachers, Reading Specialists, Instructional Coaches, Psychologists,

Intervention Specialists
COST:	 $199 for subscribers / $249 for non-subscribers (includes buffet lunch)
LOCATION:	 Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY 11742
CTLE:	 Pedagogy
CLICK HERE TO REGISTER

Word-Level Reading Problems:  
Implications for Instruction and Intervention

Presented by Dr. David Kilpatrick, National Presenter

David A. Kilpatrick, Ph.D. is a professor emeritus of psychology for the State University of 
New York at Cortland. He is a New York State certified school psychologist with 28 years’ experience 
in schools. He has been teaching courses in learning disabilities and educational psychology since 
1994. David is a reading researcher and the author of two books on reading, Essentials of Assessing, 
Preventing, and Overcoming Reading Difficulties, and Equipped for Reading Success, and is a co-editor 
of a third, Reading Development and Difficulties: Bridging the Gap Between Research and Practice. 

Drawing on decades of research in reading development 
and cognitive psychology, David Kilpatrick, Ph.D. 
will explore how we can identify reading difficulties, 

interpret assessment data meaningfully, and design 
interventions that actually work-especially for struggling 
readers. Specifically, this session will focus on how children 
learn to read words and why some children struggle. 
Understanding what research has found about the nature 
of word-level reading development and word-level reading 
problems will guide assessment, instruction, and intervention.
Educators will walk away with a deeper understanding of 
orthographic mapping, phonemic proficiency, and the critical 
role of assessment in accelerating student growth. Whether 
you’re a classroom teacher, literacy coach, administrator, or 

specialist, this session will sharpen your instructional lens 
and provide actionable tools to help all students become 
confident, capable readers.
Learning Targets:
• �Participants will understand the component cognitive and

linguistic skills needed for word level reading.
• �Participants will understand the source(s) of difficulties in

word-level reading, including dyslexia.
• �Participants will become aware of compensating

students, who display “average” performance but require
extraordinary effort to do so.

• �Participants will learn what approaches are useful in
addressing word-level reading difficulties

https://www.mylearningplan.com/WebReg/Catalog.asp?D=10057&H=1&P=66571
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Does My Assistant Principalship  
Benefit My School Academically? 

Presented by Principal (Baruti) Kafele, National Presenter
 

In far too many schools across the U.S. – the assistant principals are relegated to the 
role of “disciplinarian” or “Dean of Students.” They spend entire school days 
disciplining and suspending instead of spending the bulk of their days coaching and 
observing instruction as instructional leaders must do. Rooted in Principal Kafele's 
book, The ASSISTANT Principal 50, this high-energy, highly interactive workshop 
asks assistant principals the overarching question, "What is your value to your school 
academically?" It will provide assistant principals with the information they need in 

order to function as true school instructional leaders and coaches. Principal Kafele contends that 
far too many assistant principals are ill-prepared to one day step into the role of the principalship 
because they simply have not been exposed to functioning as principals in general, and 
instructional leaders in particular.  
 
This presentation will provide assistant principals with the “tools” they need in order to approach 
their current positions beyond disciplinarians and cafeteria duty. They will be better prepared to 
assist the principal with "moving the academic needle" as the #2 instructional leaders and coaches 
in their buildings. 

 
 

DATE: Tuesday, December 16, 2025 
TIME:  8:30 AM to 2:30 PM (buffet lunch provided) 
AUDIENCE:  Assistant Principals, Aspiring Assistant Principals, also ideal for assistant superintendents 

and superintendents toward "reimagining" the role of the assistant principal. 
COST: $349 for subscribers / $349 for non-subscribers (book included) 

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY 11742 
CTLE: Pedagogy 
CLICK HERE TO REGISTER 

 One of the most sought-after school leadership and classroom equity presenters in America, Principal 
Kafele is impacting America’s schools. For over 35 years, he has delivered more than 3000 conference and 
program keynotes, professional development workshops, parenting seminars and student assemblies. In 
addition to writing several professional articles for popular education journals, he has authored fourteen 
books, including seven ASCD best sellers. His newest book, What Is My Value INSTRUCTIONALLY to the 
Teachers I Supervise? was recently released. Principal Kafele is the creator and host of the popular AP & 
New Principals Academy, streamed live every Saturday morning on his AP & New Principals Academy 
YouTube channel. He is the recipient of over 150 educational, professional and community awards which 
include the prestigious Milken Educator Award, the National Alliance of Black School Educators Hall of Fame 
Award, the East Orange, NJ Hall of Fame Award, recognition as one of the World’s Top 30 Education 
Professionals for six consecutive years  (2020 – 2025) by Global Gurus Top 30, recognition for creating 
one of the world's top school leadership training programs by Global Training (2025), recognition by 
District Administration as one of the Top 100 Influencers for Educational Leadership in America for 2025 
and the City of Dickinson, Texas proclaiming February 8, 1998 as Baruti Kafele Day. 

 

https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=10057&I=5170973
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AI for Differentiation and Assessment: 
Practical Tools to Reach Every Learner 

 

 Presented by Dr. Mubina Khan Schroeder 
 

Curious about how AI can actually make teaching 
easier and learning more personalized? This hands-on 
workshop will move beyond the buzz to show you exactly 
how AI can support differentiation and assessment in 
your classroom. You’ll discover practical ways AI can 
adapt content for diverse learners—whether 
neurodiverse, multilingual, or simply at different 
readiness levels—and deliver materials in multiple modes 
to maximize access and engagement.  
 

Participants will experiment with AI tools to: 
•    Generate rubrics that save time while clarifying expectations 
• Create differentiated assignments that meet students where they are 
• Provide personalized, timely feedback that motivates learners 

 

By the end of the session, you’ll walk away with ready-to-use strategies and tools that make 
assessment more formative, reflective, and student-centered—while freeing up your time to focus 
on what matters most: teaching and learning. 

 

Participants will be able to: 
• Apply AI tools to create differentiated materials that address varied learning needs 
• Implement AI-powered formative assessments that guide and inform instruction 
• Foster greater student ownership of learning through personalized feedback 

 
 
    
 
 
                            
 

 
 
 
 
 
 

 
Dr. Mubina Khan Schroeder, a distinguished academic with a rich background in cognitive sciences, pedagogy, 
and educational technology, is a faculty member at Molloy University, New York. Through her extensive 
experience in the New York City public school system and her current roles, she shapes future educators by 
teaching graduate and doctoral courses in cognitive sciences, science pedagogy, and neurodiversity. As co-
director of the Cognition and Learning Lab at Molloy (CogLe), Dr. Schroeder spearheads the fusion of academic 
research with technological advancement, fostering collaborations with leading institutions to push the envelope 
in educational technology. Her research delves into AI and Horizon Technologies' potential to tackle modern 
educational challenges, including cognitive apprenticeship models in science education and human-computer 
interaction to boost student engagement. Dr. Schroeder is instrumental in integrating the UN's Sustainable 
Development Goals into educational frameworks worldwide, promoting science career engagement, and has 
partnered with organizations like Brainology, the Berkeley Lab, and the Federal Reserve Bank of New York. 
Additionally, Dr. Schroeder runs the Molloy University Social Emotional Learning Certificate Program, leveraging 
her expertise to enhance learning environments and champion cognitive science and education innovation. 

 

DATE: 
TIME: 

Monday, February 2, 2026 
8:30 am to 2:30 pm 

COST: 
AUDIENCE: 

$249 for subscribers / $299 for non-subscribers  
K-12 Educators 

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY 
REGISTER: http://webreg.esboces.org 
CTLE: Content 
  

     

http://webreg.esboces.org/


EASTERN SUFFOLK BOCES PROFESSIONAL DEVELOPMENT 
ONLINE REGISTRATION DIRECTIONS 

 

 

**TO REGISTER FOR EASTERN SUFFOLK BOCES WORKSHOPS, REGISTER THROUGH THE ACTIVITY CATALOG** 

Check with your district to see if you are a member of Frontline/MyLearningPlan 

For Frontline/MyLearningPlan Member Districts AND NON-Frontline/MyLearningPlan Member Districts: 

To see available courses and to register: 

• Go to the website:  http://webreg.esboces.org
• Under ‘Search Options’ at the top center, select and check ‘Eastern Suffolk BOCES Professional Development

Program’ from the drop down list and click search;
• Workshops are listed in chronological order
• Select the title of the course you would like to enroll in
• Click the ENROLL button at the bottom of the page
• Select the correct login method that applies to you (1) registered user; (2) new user; (3) MyLearningPlan.com user
• After you choose your login method then Enter User Name & Password – select Log in
• Enter and update (if needed) your personal account registration information
• Click  Update & Continue
• Select payment method
• Click on the checkbox to agree to the Terms and Conditions regarding registration and/or cancellations –

“REGISTRATION AND/OR CANCELLATIONS ARE DUE 10 SCHOOL DAYS PRIOR TO THE EVENT. THE DISTRICT WILL
BE BILLED UNLESS CANCELLATION IS RECEIVED.” 

• Click  SUBMIT
• Select ‘Request Approval’ on the following screen if you are a Frontline/MyLearningPlan district - If you are a

Frontline/MyLearningPlan District, and depending on your district, you will need to fill out the next screen titled
“Regional Provider Form” making sure to fill out all required information; IF ALL NECESSARY INFORMATION IS NOT 
ENTERED, A FORM ERROR WILL BE OCCUR AND YOU WILL NOT BE FULLY ENROLLED 

• Click  SUBMIT once ALL fields are filled out
• If you are NOT a Frontline/MyLearningPlan district, print out the ENROLLMENT FORM and AFTER RECEIVING

ADMINISTRATIVE SIGNATURE on this form, fax back to 631-240-8955
• You will receive an e-mail once you are fully registered
• Click RETURN TO MAIN and then LOGOUT to finish the process

**PLEASE NOTE THAT SUBMITTING ONLY AN INTERNAL CONFERENCE REQUEST FORM DOES NOT REGISTER YOU FOR 
OUR WORKSHOPS/CONFERENCES – IT MUST BE DONE THROUGH THE ESB REGIONAL CATALOG** 

Eastern Suffolk BOCES does not discriminate against any employee, student, applicant for employment, or candidate for enrollment on the basis of sex, gender, 
race, color, religion or creed, age, weight, national origin, marital status, disability, sexual orientation, military or veteran status, domestic violence victim status, 
genetic predisposition or carrier status, or any other classification protected by Federal, State, or local law. ESBOCES also provides equal access to the Boy Scouts 
and other designated youth groups. Inquiries regarding the implementation of the above laws should be directed to either of the ESBOCES Civil Rights Compliance 
Officers at ComplianceOfficers@esboces.org:  the Assistant Superintendent for Human Resources, 631-687-3029, or the Associate Superintendent for Educational 
Services, 631-687-3056, 201 Sunrise Highway, Patchogue, NY 11772.  Inquiries may also be addressed to the Office for Civil Rights at the US Department of 
Education, 32 Old Slip, 26th Floor, New York, NY 10005, 646-428-3800, OCR.NewYork@ed.gov. 

http://webreg.esboces.org/
mailto:ComplianceOfficers@esboces.org
mailto:OCR.NewYork@ed.gov



