
TIME:  8:30 AM - 2:30 PM 
DATE:  Monday, November 17, 2025 
COST:  $149 for subscribers / $199 for non-subscribers 
AUDIENCE: K-12 School Building and Central Office Leaders, Union Representatives 

Teams are highly encouraged! 
LOCATION:  Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY 
REGISTER: http://webreg.esboces.org 
CTLE:  Content 

  
 
 

 
 
 
 
 
 

Department of Educational Support Services • Professional Development Program 
 

📘📘 Getting Ready for the 3012-e/NYS STEPS  
(NYS System for Teacher and Principal Support) Evaluation System 

Facilitated by Dr. Peggie Staib 

This one-day workshop equips district and school leaders with information needed to understand and begin 
planning for the new educator evaluation system. Grounded in the framework, participants will explore how 
district plans can move beyond compliance to become a driver of equity, learning, and continuous 
improvement. 

Throughout the day, participants will: 

• Explore the STEPS Framework – Gain an overview of the State's vision for evaluation and 
personalized, professional learning. 

• Key Differences between 3012-d and 3012-e – Identify strengths and opportunities in your 
current systems to guide next steps. 

• Design for Growth – Explore ways to build evaluation systems that support adult learning through 
collaboration with bargaining units and local leaders. Explore and discuss multiple measures for use in 
evaluation, evaluation cycles and the role of observations and school visits. 

• Leverage Evidence for Improvement – Examine how meaningful data can inform practice, 
support professional development, and drive continuous growth. Discuss options for scoring teacher and 
leader evaluations. 

• Strengthen Implementation – Discuss how to align evaluation with professional learning by 
developing individualized professional learning plans. 

• Explore and review the form in the Business Portal 

By the end of this session, leaders will leave with a clearer understanding, actionable strategies, and practical 
ideas to apply as they work with district teams to develop evaluation systems that not only measure 
performance but truly support educator growth and student success as is the goal for the NYS STEPS 
framework.  

 
 
 

 
 

  

 

H            

Dr. Peggie Staib brings 28 years of experience as a building and district administrator, regional associate superintendent, and educator. Her 
dynamic leadership and practical insights have supported over 50 districts in building evaluation systems that empower educators, enhance 
instructional practice, and elevate student outcomes. 

http://webreg.esboces.org/


 
  

Department of Educational Support Services • Professional Development Program 

Transforming Student Success: 
New Strategies for Supporting ADHD, Executive Function, 

and Behavioral Challenges in the Classroom 
 Presented by Dr. Bonni Cohen, PTS Coaching, LLC 

  
This interactive, full-day workshop builds on foundational 
knowledge to provide new insights and actionable 
strategies for working with students who struggle with 
attention, organization, motivation, and behavior. While 
grounded in the most current research on ADHD and Executive 
Function, this training also reflects the lived experience of 
educators and the realities of today's classroom. 

 
Participants will explore: 

• How Executive Function skills develop—and what impairs 
them in students with ADHD 

• Subtle teaching shifts that foster focus, reduce stress, and build student ownership 
• Proactive behavior supports that reduce disruption and increase engagement 
• Practical tools for enhancing classroom structure, transitions, and communication 
• Techniques for creating calm, connected environments where all students can thrive 

Designed for both general and special education staff, this workshop offers concrete 
techniques that can be immediately implemented across grade levels and content areas. 
Whether you are new to this work or have attended prior trainings, you’ll walk away with fresh 
tools and a deeper understanding of how to support neurodiverse learners effectively. 
 

 
 

 
    
 
 
                            
 
 

 
 
 

 

DATE: 
TIME: 

Monday, November 17, 2025 
8:30 am to 2:30 pm (buffet lunch provided) 

COST: 
AUDIENCE: 

$149 for subscribers / $199 for non-subscribers  
Grades K-12 General and Special Education Staff 

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY 
REGISTER: http://webreg.esboces.org 
CTLE: Pedagogy 
  

     

Bonni S. Cohen, Ed.D., is a certified ADHD Parent Coach and veteran educator with more 
than three decades of experience in public education. She served as a teacher, literacy coach, 
and administrator before retiring as Principal of Manorhaven Elementary School in Port 
Washington, NY. Dr. Cohen now trains educators nationwide and teaches at Adelphi, 
Hofstra, and St. John’s Universities. Through her work with PTS Coaching, she helps schools 
and families implement research-based practices that support student success. 
 

http://webreg.esboces.org/


 
  

Department of Educational Support Services • Professional Development Program 

Teaching a NYSSLS-Based Biology Course; 
Now What? 

Presented by Glen Cochrane 
 

Launching a full-year NYSSLS-based Biology course? Whether you're just getting started or refining 
your NYSSLS approach for students taking the LS: Biology Regents, this workshop is your opportunity to 
build confidence, clarity, and effective classroom strategies. Regardless of the curriculum your district is 
using to meet the "new" expectations of the New York State Science Learning Standards (NYSSLS), we’ll 
unpack the why, how, and what behind these shifts—so you're not just following a framework; you're 
teaching with purpose. 
NYSSLS demands more from students and educators. Today’s learners are expected to learn science 
through active participation: asking questions, building models, analyzing data, and applying core ideas 
to real-world phenomena. It’s not about memorizing facts; it’s about making sense of the natural world 
through evidence and explanation. 
This workshop will assist you in reframing your instruction around scientific thinking, authentic 
application, and meaningful assessment. You'll leave with three-dimensional strategies you can 
implement tomorrow—and a vision that guides you through the year. 

 
Included will be:  
• Principles of the pedagogical shift for teaching and student learning. 
• Demonstrating how curriculum lessons differ from NYSED assessment clusters. 
• Participating as a student in a phenomenon-based mini-storyline. 
• Developing strategies to address the length of the open-source storylines. 
• Employing methods to accommodate the diverse capacities of your students. 
• Analyzing a question cluster from the June 2025 Biology Regents Exam. 
• Collaborating in small groups on a Performance Expectation to begin developing a question cluster. 

Document each group's work on a Google Doc and upload it to a shared Google Drive. 

 

**B.Y.O.D. (Bring Your Own Device) - Participants should bring a fully charged laptop, iPad, or tablet to  
download resources and access websites throughout the workshop.

 
 
 
                            
 
 
 
 
 

 

DATE: 
TIME: 

Tuesday, November 18, 2025  
8:30 am to 2:30 pm (buffet lunch included) 

COST: 
AUDIENCE: 

$175 for subscribers / $225 for non-subscribers  
Regents Biology Teachers and Science Leaders 

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY 
REGISTER: http://webreg.esboces.org 
CTLE: Pedagogy 
  

     Glen Cochrane retired from Half Hollow Hills after 37 years where he taught all levels of high school science. He 
has served as an Educational Specialist for NYSED since 2004 participating in multiple phases of developing the 
Living Environment Regents and now LS: Biology. Glen was part of the team writing the life science section of the 
preliminary draft NYS Science Learning Standards at NYSED. He has conducted many workshops for teachers 
through various BOCES and Teacher Centers on strategies to teach the Living Environment and more recently, LS: 
Biology. He meets regularly as a member of the NYS Science Education Consortium. Glen was the President of 
Science Teachers Association of NYS (STANYS) in 2016-17 and served as the Chairperson of the Suffolk section. 

 

http://webreg.esboces.org/


 
  

Department of Educational Support Services • Professional Development Program 

Science of Reading for Secondary Teachers 
 Presented by Amy Benjamin 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
As “Science of Reading” practices at the elementary levels are transforming how reading 
is taught, secondary teachers need to understand its instructional implications as well. 
This workshop will equip teachers with specific classroom strategies that will strengthen 
ELA instruction.   
 
Learning Targets:  
  

 1. Clarification of what “Science of Reading” is, and what it is not 
 2. Helping students build fluency (speed, accuracy, expression) 
3. Classroom practices that strengthen the mutual skills of reading and writing

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

DATE: 
TIME: 

Thursday, November 20, 2025 
8:30 am to 2:30 pm 

COST: 
AUDIENCE: 

$199 for subscribers / $249 for non-subscribers  
      Grades 6-12 ELA Teachers 

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY 
REGISTER: http://webreg.esboces.org 
CTLE: Pedagogy 
  

     
Amy Benjamin taught middle school and high school English for more than thirty years in 
Westchester, New York. She is the author of numerous books, including Writing in the Content 
Areas, But I'm Not a Reading Teacher, Engaging Grammar, Vocabulary at the Core, and Focus on 
Text. Amy works extensively throughout Long Island, New York, New Jersey, and many other 
regions. She is a New York State English Council Teacher of Excellence, and a consultant to various 
professional development providers, including the National Council of Teachers of English. 
 

http://webreg.esboces.org/


 
  

Department of Educational Support Services • Professional Development Program 

            Nuts and Bolts of the NYSSLS 
                    for Physics Teachers 

 Presented by Richard Slesinski 
 
 
 
 
 

 

 

 

 

 
In this workshop, we will: 

• Highlight the 3 dimensions of the performance objectives 
• Review the NYSSLS Placemats (thanks to Sullivan County BOCES)  
• Explore what new content is included and what has been phased out 
• Discuss year-long timing and pacing 
• Identify performance objectives and learning levels in the released clusters  
• Provide an overview of writing a unit storyline 
• Introduce ABC: Activity Before Content 

*B.Y.O.D. (Bring Your Own Device) - Participants should bring a fully charged laptop, iPad, or tablet to  
download resources and access websites throughout the workshop.

 
 
 
                            
 
 
 
 
 
 

 

DATE: 
TIME: 

Friday, November 21, 2025  
8:30 am to 2:30 pm (buffet lunch included) 

COST: 
AUDIENCE: 

$175 for subscribers / $225 for non-subscribers  
High School Physics Teachers  

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY 
REGISTER: http://webreg.esboces.org 
CTLE: Content/Pedagogy 
  

     Richard Slesinski is a newly retired high school physics teacher and New York State Master Teacher Emeritus with 
over 30 years of experience, including two decades at Syosset High School. Now a professional development 
consultant, he leads hands-on workshops that help high school science teachers implement the NYSSLS with 
confidence. Richard serves on the Long Island Physics Teachers Association Executive Board and is the Long Island 
Section Representative for the American Association of Physics Teachers. He has mentored new teachers and 
presented at STANYS, LIPTA, and AAPT. His workshops offer practical tools to help teachers engage students and 
deepen learning. 

 

http://webreg.esboces.org/


 
  

Department of Educational Support Services • Professional Development Program 
 

Exploring the NYSSLS Chemistry Investigations 
2-Day Workshop *IN PERSON* 

 

 Presented by Kathleen Dinota 
 

 

 
 
 
 
 
 

 
  Session 1 will provide participants with an in-depth opportunity 
to explore the three required Chemistry Investigations 
developed to align with the New York State Science Learning 
Standards (NYSSLS). These performance tasks offer authentic, 
hands-on scientific and engineering experiences that allow 
students to demonstrate their understanding chemistry 
concepts and scientific practices in a real-world context. 

 
Chemistry teachers and science administrators will deepen 
their understanding of the NYSSLS and the expectations for 
three-dimensional student learning. Participants will learn how 
these investigations are designed to prepare students for the 
type of scientific reasoning and application they will encounter 
on the Physical Setting: Chemistry Regents examination.

    Workshop highlights include: 
• A demonstration of how each investigation aligns with NYSSLS performance expectations and dimensions of learning 
• Discussion on how the investigations function as assessments of student learning 
• Hands-on experience with the Chemistry Investigations to model classroom implementation 
• Collaboration time to develop strategies for successful integration into existing curricula 

 Please Note:  
 Participants must bring paper copies of each Chemistry Investigation’s documents. These will not be provided at the workshop. 
 Participants should plan to attend both days to have the opportunity to explore all three investigations. 
 Participants should bring a fully charged laptop, iPad, or tablet to download resources and access digital tools during the session. 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 

DATES: 
TIME: 

Tuesday, December 2 AND Monday, December 15, 2025  
8:30 am to 2:30 pm (buffet lunch included) 

COST: 
AUDIENCE: 

$300 for subscribers / $350 for non-subscribers  
High School Chemistry Teachers 

LOCATION: Suffolk Cooperative Library System, 627 N Sunrise Service Road, Bellport, NY 11713 
REGISTER: http://webreg.esboces.org 
CTLE: Content/Pedagogy 
  

     Kathi Dinota retired after teaching middle and high school science for 31 years. During her career, she taught 
earth science, biology and chemistry as well as science research. Kathi also works in test development at NYSED as 
an Education Specialist for the PS Chemistry exam for the past 21 years. She is a former NYS Master Teacher and 
was the 2017 recipient of the Suffolk County STANYS High School Teacher of the Year as well as the district selection 
for the Senator Phil Boyle Teacher of Excellence Award. Kathi is currently the Engineering Education Project Director 
and Outreach Coordinator at Stony Brook University. In addition, she currently consults through BOCES working 
with teachers on unpacking the NYSSLS and implementing three-dimensional teaching and learning in their 
classrooms including as a facilitator for Science 21 professional learning. 

 

http://webreg.esboces.org/


 
  

Department of Educational Support Services • Professional Development Program 

Educating Students with Down Syndrome: 
A Practical Guide for Teachers 
 Presented by Bill McNally and Christa Van Tronk

 
This interactive, comprehensive workshop is 
designed to provide educators with essential 
tools and strategies to support the success of 
students with Down Syndrome in the 
classroom. Participants will explore best practices 
for creating inclusive, engaging, and accessible 
learning environments that cater to the unique 
needs of students with Down Syndrome, focusing 
on both academic and social development. The 
session will cover a range of key topics, including 
effective communication techniques, modifying 
lesson plans, and using visual aids to enhance 
understanding. Educators will learn strategies for 
building self-confidence and social skills, ensuring 
that students with Down Syndrome feel included in 
the classroom community.  
 
 

This workshop will also focus on fostering 
independence by helping students develop self-
regulation, problem-solving, and critical thinking 
skills. In addition, this training will offer insights 
into the cognitive and developmental 
characteristics of students with Down Syndrome, 
equipping attendees with a deeper understanding 
of how students with Down Syndrome learn.  
presents across age groups, understand the 
cognitive processes involved in math learning, and 
identify the core deficits that characterize this 
learning difference. Through a blend of real-life 
examples, hands-on activities, and strategy 
demonstrations, educators will gain the tools and 
confidence needed to support students with 
dyscalculia in inclusive and specialized settings.  
 
 

 
 
 
 
 

 
 

 
 

 

DATE: 
TIME: 

Wednesday, December 3, 2025 
8:30 am to 2:30 pm 

COST: 
AUDIENCE: 

$299 for subscribers / $349 for non-subscribers  
Grades K-12 Special education teachers, General education teachers, Administrators 

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY 
REGISTER: http://webreg.esboces.org 
CTLE: Pedagogy 
  

     
Bill McNally is an experienced special education teacher and administrator. He brings great 
enthusiasm, energy, and humor to his teaching. Having taught students in Kindergarten through 
grade 12, the majority of his career was at the secondary level. He taught all academic subjects to 
students with disabilities in self-contained, integrated co-teaching, and resource room settings. By 
combining his passions for learning and science, he achieved great success in preparing students 
for their Regents exams. In addition, Bill supervised an alternative high school program, and a multi-
district extended school year program for classified students requiring year-long education. He 
oversaw a federal character education grant which received national recognition for implementing 
social- emotional learning programs focused on building strong character.  
 

Christa is a dynamic and vibrant NYS retired master teacher who brought excitement into her 
classroom for 34 years. She worked collaboratively with her special education teachers in an 
engaging and fun integrated co-teaching classroom. An analytical and conceptual thinker, Christa 
effectively works with teachers, parents, principals and district administrators. She is an innovator 
who possesses excellent leadership qualities, while being flexible and adaptable to change. 
Throughout her career, she has continued to grow as an educator, making her an excellent advocate 
for best practices and programs for students with special needs. She will forever have a passion for 
teaching and meeting the needs of all learners. 

http://webreg.esboces.org/


 
  

Department of Educational Support Services • Professional Development Program 
 

Empowering Financial Futures:  
 Teaching Financial Education in Middle and High School 
 

 Presented by Philip Dituri, PhD 
 

 
Equip your students with the skills they need to 
navigate life’s financial challenges while meeting 
state standards and boosting classroom engagement. 
In this dynamic, hands-on workshop, you’ll discover 
how to make personal finance an exciting, 
meaningful part of your curriculum—whether through 
a full algebra course or integrated into advisory 
periods, clubs, or other subjects.  Explore how many 
of the mathematics concepts we already teach, 
especially in algebra, underpin and give rise to many 
of financial concepts we want our students to internalize. In doing so, you will bring real-world 
relevance to classroom learning and you’ll never have students ask, “when are we going to use 
this in life?”  
 
This workshop is perfect for math and non-math educators alike, as long as you’re willing 
to engage in basic middle school-level algebra concepts. You’ll leave with ready-to-use 
modules, lesson ideas, a better understanding of the standards, and a deeper 
understanding of how to empower your students for their academic, personal, and 
professional futures.  No prior financial knowledge is needed—just a passion for making 
a difference and a willingness to learn new things.  

 
Come and we will redefine what financial education can look like in your classroom! 

 
 
 
 
 
 
 

 
 
 
 

 

DATE: 
TIME: 

Thursday, December 4, 2025 
8:30 am to 2:30 pm (buffet lunch included) 

COST: 
AUDIENCE: 

$175 for subscribers / $225 for non-subscribers  
Middle/High School Teachers of Financial Education 

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY 
REGISTER: http://webreg.esboces.org 
CTLE: Pedagogy/Content 
  

     
Philip Dituri has taught and inspired educators and children for over 20 years. He is 
currently an educational consultant working with various schools and the Director of 
Education at the not-for-profit, Financial Life Cycle Education. He served as a Visiting 
Professor at Fordham University, and was a teacher, instructional coach, and chairperson 
of the Mathematics Department at New Design High School in Manhattan. While in public 
school, he was a three-time Math for America Master Teacher. Phil has a B.A. in 
Mathematics from NYU and a Ph.D. in Mathematics Education from Columbia University. 
 

 

http://webreg.esboces.org/
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How to Build the Master Schedule in Ten Easy 
Steps and Build Your Own Master Schedule 

    Presented by Dr. Steven Kussin 
 
 

Dr. Kussin firmly believes the master 
schedule building process has been a 
deep, dark secret for too long. Often those 
responsible for building the master 
schedule were told not to emerge until the 
process was complete. Instead, he believes 
the entire process should be shared with 
anyone and everyone affected by the master 
schedule. They should all be made aware of 
what the building process involves. To 
reduce the uneasiness brought on by a lack 
of understanding and to educate those in any way connected to the schedule—Dr. Kussin has reduced 
the entire master schedule building process to a “generic” 12-month 10-step model that works for 
schools of all sizes. He has written a text, How to Build the Master Schedule in Ten Easy Steps, following 
this approach.   
 
Although this workshop is geared toward middle and high school personnel, elementary staff 
members are welcome to attend. In the past, participants have included principals, assistant principals, 
administrative interns, schedulers, department heads, curriculum specialists, district I.T. coordinators, 
guidance directors, guidance counselors, central office personnel, and school secretaries.

 

 

 

 
 
 

    
 

 
                            
 
 

 
 
 
 

 

DATES: 
TIME: 

December 5, 12, and 18, 2025  
9:00 AM to 12:00 PM 

COST: 
AUDIENCE: 

$199 for subscribers / $249 for non-subscribers (price includes all three days) 
Building and Central Office Administrators, Supervisors, Department Heads, 
Teachers, Interns, Guidance Counselors, and Secretaries 

LOCATION: Live Online via Zoom (Invite will be sent the afternoon prior) 
REGISTER: http://webreg.esboces.org 
CTLE: Content 
  

     Dr. Steven Kussin was a high school principal for 21 years. His expertise is in the area of 
scheduling and school organization. He wrote the manual “How to Build the Master Schedule in 
10 Easy Steps” (Corwin). Since the book’s publication, he has been doing consulting for school 
districts around the country, running workshops for small groups, assisting in the actual 
building of school schedules, or making recommendations for improving the master itself. 
Originally, he worked with high schools; however, in recent years he has expanded his work to 
k –12. He is an adjunct professor at Hofstra in the Department of Radio-Television-Film as well 
as being a workshop presenter for the University in the School of Education. In addition, he was 
the education reporter for WCBS News radio 880 for twelve years. Three years ago, his first 
novel, Five Freshmen, was published; he is currently completing the screenplay version. 
Recently, his second book, It's the Principal of the Thing:  You Can't Make This Stuff Up, a 
memoir about his years as a high school principal, came out.  His third book, a novel that is a 
cross between a whodunit and buddy story, is almost complete. 
 

http://webreg.esboces.org/


Kristina Seeley has taught at various grade levels both in NYC and in the Three Village CSD. Additionally, she 
worked as a literacy coach under Fountas and Pinnell‘s Literacy Collaborative model for five years. During 
this time, she and her fourth-grade students were videotaped through Heinemann Publishers and their clips 
have appeared in Fountas and Pinnell’s Continuum of Literacy Learning Teaching Library. Some of her 
students’ work is also highlighted in their book entitled, Teaching for Comprehending and Fluency. Kristina 
continues to provide effective professional development with many schools across Long Island and 
beyond, such as Cold Spring Harbor, Port Jefferson, Locust Valley, Sachem SD and Andover School District in 
MA. In addition, she has worked extensively with many independent and international schools including the 
Dalton school in NYC, Lyford Cay International School in Nassau, Bahamas and Graded, The American School 
in Sao Paulo, Brazil. Kristina works closely with administrators and teachers to effectively administer the 
Fountas and Pinnell Benchmark Assessment, analyze the results and use them to inform instruction, 
resulting in radical positive change for ALL students. 

 
 

Department of Educational Support Services • Professional Development Program 

Introduction to Leveled Literacy Intervention (LLI)  
Presented by Kristina Seeley 

 
Leveled Literacy Intervention (LLI) is a rigorous, small 
group, supplementary, literacy intervention designed 
for students who find reading and writing difficult and 
need intensive teaching to achieve grade-level 
proficiency. LLI Primary Systems deliver the engaging, 
efficient, and effective intervention that can give 
students the boost they need to read at the same level 
as their peers in as little as 18-24 weeks. The intervention 
should take place consistently in suggested small groups 
in addition to classroom literacy instruction to see 
maximum results.  
 

In this workshop, participants will receive three-days of 
intensive training (two days of start-up training and one 
follow-up day) on the LLI systems and will learn specific 
skills and strategies to address the needs of readers 
who are not yet at grade -level proficiency. In addition 
to an overview of the components and implementation of 
LLI Second-Edition systems, professional development for 
these systems delve into the routines needed for 
proficiency in reading. Teachers will explore the rich 
opportunities in the LLI Systems for Phonics, Fluency, 
Comprehension and Writing About Reading.

This three-day training includes: 
✓ An introduction to the LLI systems and what research has shown to be effective instruction for readers that need 

more support.  
✓ Clear rationales for the instructional procedures in the LLI systems–systematic phonics instruction, fluency, 

comprehension, vocabulary development, and writing about reading–and how they all contribute to the reader's 
development of an effective processing system. 

 ✓ Opportunities to observe, discuss, and practice using the lesson frameworks, instructional procedures, and 
resources in the LLI systems.  

✓ A focus on supporting students to develop strategic actions for processing text using a gradient of high quality 
fiction and nonfiction texts, written explicitly for the LLI systems.  

✓ Specific instruction on the assessment and record keeping in the LLI systems that is crucial to inform teaching 
decisions and maximize effectiveness.  

✓ An introduction to the Online Resources website for accessing materials and the LLI Data Management Website 
for recording, collecting, and analyzing data on student progress 

 
Must Attend All Three Days ● Materials Not Included 

 

DATES:  December 8, December 9, 2025 - AND - March 2, 2026            
TIME:  8:30am-2:30pm 
COST:   $750 for subscribers / $850 for non-subscribers (buffet lunch included) 
AUDIENCE:  Grades K-8 reading teachers 
LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville  
REGISTER: http://webreg.esboces.org  
CTLE:  Content/Pedagogy 
 
 

http://webreg.esboces.org/


 
  

Department of Educational Support Services • Professional Development Program 

Algebra 2 Collegial Circle  
(Revised Dates) 

 Presented by Dr. Trish Scavuzzo Despagni 
 
  
 
 
 
 
 
 
 

• Warm-up:  
A "Thinking Classroom" Activity 

• Discussion/Interactive 
Sharing: 

o Effective Methods for Teaching 
– How do different teachers 
approach key topics? 

o Teacher ‘Tricks’ and Best 
Practices – Structured 
participant presentations 

• Workshop/Resource 
Development:  

o Exploring activities to keep 
students actively learning  

o Begin creating materials aligned 
with NYS Next Generation Math 
Standards 

    

  

• Warm-up: “Which one does not 
belong” Activity 

• Discussion/Interactive 
Sharing:  

o Best practices for differentiating 
instruction 

o Addressing Level 4 vs. Level 5 
Performance Discrepancy 

• Workshop/Resource 
Development:  

o Exploring activities that address 
multiple teaching strategies for 
high-need areas 

o Work together to refine and 
finalize teaching resources 

 
 

• Warm-up: “Bee the Teacher” Activity 
• Discussion/Interactive Sharing:  
o Updates: Understanding changes in 

preparation for the Regents Exam 
o Common Student Errors & 

Misconceptions 
o Instructional strategies for 

teaching/reviewing frequently 
tested concepts 

• Workshop/Resource 
Development: 

o Practice grading Regents-style      
questions 

• Reflection & Next Steps: How to 
continue collaboration beyond this 
collegial circle

 
 

 
 
 
  
                                      

 

TIME: 8:30 am to 11:00 am 
COST: $275 for subscribers / $325 for non-subscribers (includes all three sessions) 
AUDIENCE: Math Teachers; Math Chairs/Directors 
LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY 
REGISTER: http://webreg.esboces.org 
CTLE: Content/Pedagogy 

     
Dr. Trish Scavuzzo-Despagni is an educational consultant who works with various school districts across Long Island 
to help educators of mathematics. She is the sole owner of EMCC (Educational Mathematics Curriculum Consulting) 
and has been an educator for 25 years. Dr. Scavuzzo-Despagni has helped districts with mathematical best practices, 
conceptual understanding within and across grade levels, building fact fluency, number sense routines, formative 
assessments, differentiated instruction, math discourse, and curriculum mapping for grades K – 12.  

 

Session 1:  
Strengthening 
Instruction  
December 9, 2025   

 

Session 2:  
 Teaching for Understanding 
& Performance Gaps   

  February 10, 2026 
  

 

Session 3:  
Finalizing Resources & 
Preparing for New Regents  
March 9, 2026 
 

http://webreg.esboces.org/


 
  

Department of Educational Support Services • Professional Development Program 

High Impact Instructional Practices 
 Presented by Amy Benjamin 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
The New York State Literacy Initiative specifies six types of classroom routines that lay 
the groundwork for lifelong literacy. In this workshop, teachers will learn how to 
implement these high-impact practices at the secondary level.  
             
    Learning Targets:  1. Collaborative Projects and Presentations 
                                 2. Text-based discussions and writing opportunities 
                                 3. Engagement with a variety of high-interest texts 
                                 4. Spelling and word study 
                                 5. Grammar, punctuation, capitalization conventions 

       6. Purposeful Play 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

DATE: 
TIME: 

Wednesday, December 10, 2025 
8:30 am to 2:30 pm (buffet lunch included) 

COST: 
AUDIENCE: 

$199 for subscribers / $249 for non-subscribers  
      Grades 6-12 ELA Teachers 

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY 
REGISTER: http://webreg.esboces.org 
CTLE: Pedagogy 
  

     
Amy Benjamin taught middle school and high school English for more than thirty years in 
Westchester, New York. She is the author of numerous books, including Writing in the Content 
Areas, But I'm Not a Reading Teacher, Engaging Grammar, Vocabulary at the Core, and Focus on 
Text. Amy works extensively throughout Long Island, New York, New Jersey, and many other 
regions. She is a New York State English Council Teacher of Excellence, and a consultant to various 
professional development providers, including the National Council of Teachers of English. 
 

http://webreg.esboces.org/


DATE:            Thursday, December 11, 2025   
TIME:             8:30 am – 11:00 am 
COST:   $75 for subscribers / $99 for non-subscribers 
AUDIENCE:      Grades K-12 Educators, Administrators and Support Staff  
LOCATION:      Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville 
REGISTER           http://webreg.esboces.org   
CTLE:            Content/Pedagogy 
 

 
 
 
 
 
 

Department of Educational Support Services • Professional Development Program 
 

Cultural Exploration: 
Enhancing Asian Social Emotional Understanding 

 

   Presented by Farrah Mozawalla 
 
The Asian diaspora is a remarkably diverse and 
nuanced network of various cultures and 
backgrounds. AAIRE offers an unbiased and 
celebratory in-depth look into the different 
cultures and how they have shaped the AAPI 
community today. This workshop is particularly 
poignant as a starting point for deeper dialogue 
and to encourage racial and cultural sensitivity.  

Participants will: 

• Walk away with the notion deconstructed that the Asian diaspora is a monolith 
and will instead have learned a deeper appreciation for the multitudes of 
worlds held in it.  

• Learn new vocabulary and cultural nuances associated with this diaspora.  

• Engage in a discussion of how systemic discrimination has historically been 
imposed upon the AAPI community and what they can do to enact a system of 
empowerment to dismantle it.

 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Farrah Mozawalla is currently the President of the Asian American Institute for Research and 
Engagement (AAIRE), a nonprofit that utilizes both quantitative and qualitative data to advocate for the 
Asian American community. AAIRE empowers and unites Asian Americans through awareness and 
education. Farrah leads initiatives focused on fair housing workshops, language access programs, 
mental health seminars, and cultural sensitivity trainings. Prior to her work in the nonprofit sector, 
Farrah was a senior government official in Nassau County under the Curran administration, serving as 
the Executive Director of the Office of Asian American Affairs (OAAA). In this role, she led Nassau 
County’s response to the rise in anti-Asian hate, fielding reports of bias incidents and supporting Asian 
American residents. She played an instrumental role in safeguarding the well-being of Asian American 
communities in Nassau County. Additionally, she led OAAA’s outreach efforts to assist Asian Americans 
with employment opportunities through workforce development initiatives, including civil service 
seminars and minority/women business enterprise forums. Ms. Mozawalla graduated summa cum 
laude from Hofstra University with a Bachelor of Science and a Master’s degree in Education. When 
asked about her most notable accomplishment, she proudly cites being a mother of six children. 

 

http://webreg.esboces.org/


 
  

Department of Educational Support Services • Professional Development Program 
 

Struggling Older Readers-Foundational 
Literacy Support for Older Students  
 Presented by Lucy Volkmar, Director-School Support ANET  

December 11, 2025 - Session #1: Grounding in Research and Establishing a Vision for Foundational Skills Instruction 
● Define the “Science of Reading” and identify foundational skills critical for older students’ reading success. 
● Explore research on the reading crisis among older students, including foundational skill gaps and the importance of student reader   

identity and self-efficacy in shaping reading motivation and success.        
● Deepen knowledge of decoding, with a focus on the importance of advanced phonics and multisyllabic word reading for older students. 
● Deepen understanding of syntax and fluency as foundational skills that bridge to comprehension. 
● Align on clear goals and a unified vision for implementing foundational skills instruction at the secondary level. 
 

February 4, 2026 - Session #2: Enhancing Multisyllabic Decoding and Morphology Instruction 
● Understand the critical role of morphology and multisyllabic word decoding in supporting older readers’ success. 
● Learn and practice an effective strategy for teaching multisyllabic words. 
● Develop an instructional plan to integrate this strategy into Tier 1 classroom instruction, with optional adaptations for Tiers 2 and 3. 
● Review and refine upcoming lessons in the curriculum, collaborating to strategically incorporate the multisyllabic word analysis strategy for 

maximum impact. 
   
March 10, 2026 - Session #3: Establishing a Fluency Routine 

● Reflect on the successes and challenges of implementing the multisyllabic word analysis strategy to identify adjustments and next steps. 
● Deepen understanding of the importance of fluency in supporting older readers’ comprehension and overall literacy development. 
● Learn and practice an evidence-based fluency routine that can be adapted to different classroom settings. 
● Develop a plan for implementing the fluency routine in Tier 1 instruction, with optional adaptations for Tiers 2 and 3. 
● Create an integrated plan to continue the word analysis strategy alongside the fluency routine, including reviewing and refining upcoming 

lessons to incorporate both strategies effectively.  
 
April 15, 2026 - Session #4: Engaging and Supporting Diverse Readers 

● Develop a deep understanding of common reading challenges faced by multilingual learners (MLs) and students with dyslexia. 
● Examine the evidence-based ways to support diverse students’ reading progress in the tier 1 classroom and the assessments necessary  

to progress monitor. 
● Explore how to differentiate decoding and fluency strategies to better support MLs and students with dyslexia, tailoring approaches to 

meet their unique needs. 
● Reflect on the successes and challenges of implementing the fluency strategy to identify lessons learned. 
● Determine adjustments to the morphology and fluency strategies and plan next steps to support students with dyslexia and MLs in Tier 1 

instruction, with optional adaptations for Tiers 2 and 3.  
 
 
 
 
 

 
 
 

 

TIME: 12:30 PM to 2:30 PM  
COST: 
AUDIENCE: 

$299 for subscribers / $349 for non-subscribers (price includes all 4 sessions) 
literacy coaches, ELA directors, teachers grades 4 - 12  

LOCATION: LIVE ONLINE via ZOOM (Invite will be sent the afternoon prior) 
REGISTER: http://webreg.esboces.org 
CTLE: Content/Pedagogy 
  

     Lucy Volkmar has over 15 years of experience helping to create excellent educational opportunities for students in 
under-served communities. As a teacher, principal, and network-leader, she has seen the incredible possibilities for 
students when a strong curriculum is combined with excellent teacher coaching and support. As a coach, she prioritizes 
helping to create a vision for excellence, building strong relationships, creative problem solving, and keeping student 
outcomes and experience at the center of the work.  Since joining ANet in early 2024, Lucy has supported K-8 New York 
City public schools with their implementation of Fundations, Heggerty, Geodes, and Wit and Wisdom and New York City 
High Schools in their implementation of foundational reading skill interventions. Lucy also supports teachers and leaders 
across the country in deepening their knowledge of literacy through her work as a facilitator for the AIM Institute.  

 

http://webreg.esboces.org/


 
  

Department of Educational Support Services • Professional Development Program 

Supporting ELL: 
A Strategies Approach to Scaffolding for Success 

 Presented by Pamela Solomon 
  

Participants will explore the 8 Principles of the Blueprint for English Language 
Learners Success developed by New York State and how this Blueprint affects the 
instruction of English Language Learners. In addition, we will examine several 
techniques to scaffold/modify lessons for ELLs to improve their comprehension 
skills and improve their linguistic abilities. We will explore the importance of 
teaching academic vocabulary and scaffolding activities to support ELLs in the 
mainstream classroom.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
  
 

 
 
 
 
 
    
 
 
                            
 
 

 
 
 

 

DATE: 
TIME: 

Friday, December 12, 2025 
8:30 am to 2:30 pm 

COST: 
AUDIENCE: 

$125 for subscribers / $175 for non-subscribers  
Grades K-12 General Education Teachers  

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY 
REGISTER: http://webreg.esboces.org 
CTLE: Pedagogy/ELL 
  

     Pamela Solomon just retired after 32 years of teaching ESL in East Islip. She spent 25 years at 
the elementary level and 7 years at the middle school. She earned a MS in teaching English to 
Speakers of other Languages. She also holds a professional certificate in Special Education K – 
12. During her tenure as a teacher, Pamela became a leader for ENL teacher integrated and stand-
alone instruction. As a staff developer, she developed ENL trainings for teachers and wrote a 
graduate course, “A Practical Guide to Supporting English Language Learners”. She also 
established an adult ESL program in her home district and created a program for students and 
their families. 
Pamela is proud of her amazing career and looks forward to sharing her expertise and wisdom. 
“I am truly excited to be a part of your educational journey.” 

 

http://webreg.esboces.org/
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Exploring the NYSSLS Chemistry Investigations 
Session 2: Just a Drop-Properties of Acids & Bases and   

Band & Stretch–Structure & Function of Designed Materials 
 Presented by Kathleen Dinota 

 

 
 
 
 
 
 

 
  Session 2 will provide participants with an in-depth opportunity 
to explore the three required Chemistry Investigations 
developed to align with the New York State Science Learning 
Standards (NYSSLS). These performance tasks offer authentic, 
hands-on scientific and engineering experiences that allow 
students to demonstrate their understanding chemistry 
concepts and scientific practices in a real-world context. 

 
Chemistry teachers and science administrators will deepen 
their understanding of the NYSSLS and the expectations for 
three-dimensional student learning. Participants will learn how 
these investigations are designed to prepare students for the 
type of scientific reasoning and application they will encounter 
on the Physical Setting: Chemistry Regents examination.

    Workshop highlights include: 
• A demonstration of how each investigation aligns with NYSSLS performance expectations and dimensions of learning 
• Discussion on how the investigations function as assessments of student learning 
• Hands-on experience with the Chemistry Investigations to model classroom implementation 
• Collaboration time to develop strategies for successful integration into existing curricula 

 Please Note:  
 Participants must bring paper copies of each Chemistry Investigation’s documents. These will not be provided at the workshop. 
 Participants should plan to attend both days (12/2/25 & 12/15/25) to have the opportunity to explore all three investigations, but 

each is a separate registration. 
 Participants should bring a fully charged laptop, iPad, or tablet to download resources and access digital tools during the session. 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 

 

DATE: 
TIME: 

Monday, December 15, 2025… (Registration is Separate from Session 1 on Dec. 2,2025) 
8:30 am to 2:30 pm (buffet lunch included) 

COST: 
AUDIENCE: 

$175 for subscribers / $225 for non-subscribers  
High School Chemistry Teachers 

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY 
REGISTER: http://webreg.esboces.org 
CTLE: Content/Pedagogy 
  

     Kathi Dinota retired after teaching middle and high school science for 31 years. During her career, she taught 
earth science, biology and chemistry as well as science research. Kathi also works in test development at NYSED as 
an Education Specialist for the PS Chemistry exam for the past 21 years. She is a former NYS Master Teacher and 
was the 2017 recipient of the Suffolk County STANYS High School Teacher of the Year as well as the district selection 
for the Senator Phil Boyle Teacher of Excellence Award. Kathi is currently the Engineering Education Project Director 
and Outreach Coordinator at Stony Brook University. In addition, she currently consults through BOCES working 
with teachers on unpacking the NYSSLS and implementing three-dimensional teaching and learning in their 
classrooms including as a facilitator for Science 21 professional learning. 

 

http://webreg.esboces.org/
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The IMSE Comprehensive Orton-Gillingham Plus Course 
 Presented by Aaron Franklin, IMSE Instructor 

 
IMSE’s Orton-Gillingham Plus (OG+) Curriculum gives educators the tools, strategies, and daily 
lessons needed to deliver effective, research-based literacy instruction. Built for all RTI tiers, 
OG+ supports core instruction, intervention, and enrichment with explicit guidance and 
resources for every learner, including English Learners. Covering all key components of 
structured literacy, OG+ is flexible, classroom-ready, and designed to help every student build 
strong reading and writing skills. 

      

 PARTICIPANTS WILL:                                   
• Gain knowledge of the Science of Reading and Structured Literacy. 
• Gain knowledge about students with reading difficulties such as dyslexia. 
• Understand how ELL students can best learn English.  
• Identify and administer various types of assessments Implement and create structured literacy lessons. 

 
MATERIALS / RESOURCES included: Orton-Gillingham Plus Manual, Orton-Gillingham Plus Teacher Guides (three books, grade 
level dependent), Orton-Gillingham Plus Fidelity Companion Word-Building Kit, OG+ Phoneme/Grapheme Card Pack - Large 
Blending Board, Customizable whiteboard Red Word Book, Sensory screen, Small Bag of Sensory Sand, Syllable Division Teacher 
Guide (available for 1st - 3rd grade). OG+ Spelling Teacher Guide -3rd Grade+ (available for 2nd and 3rd grade instruction), 
Decodable Readers Fiction: Volumes 1 & 2, Nonfiction: Volume 1 (PDFs), Access to IMSE LAB Access to OG+ Implementation 
Library. 

 
MATERIALS YOU WILL NEED: 
• Participants should bring a fully charged laptop (an iPhone/iPad or similar devices are not recommended) 

 
IMSE offers a practicum and certification option following completion of training that will help teachers prepare to take the Center 
for Effective Reading Instruction's (CERI) Knowledge and Practice Examination for Effective Reading Instruction (KPEERI) to obtain a 
Structured Literacy (SLCT) Classroom Teacher Certificate.  Teachers who complete the 30-hour OG+ course are eligible to purchase 2 
graduate-level credits. 

 
 

 
 
Aaron Franklin, Jr. has 15 years of experience in public education as a Music and Special Education Instructor. He has 
both a BS degree and a Master’s degree in Music Education. After having made the switch from the Music classroom to 
being a Special Ed Instructor, Aaron attended a public training by IMSE in the summer of 2016. His instructor, Janice 
Kohler, saw something unique in him, not the least of which was his knowledge of language (which he had acquired in 
his seminary studies) and recruited him to become a trainer with the company. He began that process in the fall of 
2016, and by the end of the 2017-18 school year, Aaron had satisfied each of the requirements for being a full-time 
trainer for IMSE. Known affectionately as “A-A-Ron” among his participants, he strives to bring a musically intense, 
entertaining and enlightening experience to every single instructor he works with.  

 

 

DATES:         December 15, 16, 17, 18, 19 (must attend all 5 days) 
TIME:               8:30 AM to 3:30 PM (lunch included each day) 
COST:              $1599 for subscribers / $1649 for non-subscribers  
AUDIENCE:     Grades K-2 Gen. Ed./ Grades K-5 Special Ed. teachers, literacy coaches & interventionists 
LOCATION:     Hosted at Sachem Central Schools District Office – 51 School St., Lake Ronkonkoma, NY 
REGISTER:       http://webreg.esboces.org   
REGISTER BY:  November 11, 2025 
CTLE:   Pedagogy 

https://www.mylearningplan.com/WebReg/ActivityProfile.asp?I=5246537&D=10057


 

 
 
 
 
 

 
The goal of this collegial circle is to provide special education administrators, 
coordinators and aspiring directors an opportunity to share their concerns, ask 
their questions and assist each other in being successful directors, coordinators, 
and/or department chairs of special education.  
 

Topics include, but are not limited to: 
1:1 Criteria CTE and CDOS Programs Social Emotional Learning/Support 
ABA Alternative Education Working with Building Principals 
FBAs, BIP Attendance  Emergency Planning 
ENL Students Civil Rights Remote/Hybrid Learning 
RTI/MTSS Discussion of Recent Case Law Best Practices 
IEP Questions SED Focus Reviews Counseling Regulations 
Transition Planning Preparing for Impartial Hearings/ Mediation Teacher Evaluation 
Inclusion Models Budget and Cost Strategies Grants 

 
 
 
   
 
 
 
 
 
 
 
 
 
 
  
      
 
 
 

DATES:  12/16/25 • 1/13/26 • 3/24/26 • 5/12/26 REVISED MEETINGS DATES 
TIME:    4:15 PM – 5:45 PM 
COST:   $150 includes all sessions 
AUDIENCE:      Assistant Principals, New Administrators, Aspiring Special Education Administrators, 

Assistant Coordinators, and Chairpersons. 
LOCATION:      LIVE ONLINE via ZOOM (Invite will be sent the afternoon prior) 
REGISTER: http://webreg.esboces.org  

 
 

21st Annual Special Education Collegial Circle 
Presented by Debra Winter 

Debra Winter is a retired Superintendent for Springs School. Her years in education include 
teaching special education, followed by eight years as a Director of Pupil Personnel. She spent 
sixteen years as the assistant superintendent for Student and Community Services for Longwood 
School District. She oversaw special education, technology, CTE, fine arts, grants, student 
attendance, civil rights, homeless, special programs such as PBIS, and Dignity Act. Ms. Winter is 
in her 21st year as the facilitator for special education administrators or aspiring administrators. 
She is always willing to share her knowledge on special education. She is dedicated to not only 
ensuring the success of her students but of administrators that serve them. School 
Administrators especially special education administrators often find themselves faced with 
challenges with very little past experience in a situation. The collegial circle permits a safe place 
to share ideas, confirm the vision is correct, and receive much needed support. The focus is on 
special education, but in her former role as Superintendent of schools she is encouraging aspiring 
administrators to join this group where they will focus on their own career paths. 

 

Department of Educational Support Services • Professional Development Program 
 

http://webreg.esboces.org/


 
  

Department of Educational Support Services • Professional Development Program 

Essay Writing  
 

 Presented by Kirsten Widmer, The Living Literacy Network
  

In this session, teachers will learn ways to teach the skill of essay writing—from 
basic structures to literary and comparative essays. Teachers will walk away with 
practical strategies for how to teach this important writing structure, including:  

• Crafting clear claims and thesis statements 
• Developing strong reasons and supporting them with evidence 
• Unpacking evidence to clarify and strengthen key ideas for readers 

 
                        

 

 

 

 

 
 

 

 

DATE: 

TIME: 

Wednesday, December 17, 2025 

8:30 am to 2:30 pm (buffet lunch provided) 

COST: 

AUDIENCE: 

$249 for subscribers / $299 for non-subscribers  

Teachers Across the Content Areas Grades 3-8 

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY 

REGISTER: http://webreg.esboces.org 

CTLE: Pedagogy/Content 

  

     Kirsten Widmer consults in elementary, middle, and high schools where she works with 
superintendents, administrators, and teachers to develop and implement reading and writing 
curriculum designed to engage all learners. She models instruction, coaches educators, and leads study 
groups in planning and implementing best practices in literacy instruction. Prior to joining The Living 
Literacy Network she worked as a district coach for New York City Public Schools and a staff developer 
with The Teachers College Reading and Writing Project. Kirsten co-authored Informational Writing Mini-
Lessons: Your Go-To Guide for Flexible, High-Impact Instruction in 2022, and Workshops That Work!: 30 
Days of Minilessons, in 2004.  She believes in a teacher’s ability to change student’s lives and is honored 
to work alongside them each day. 

http://webreg.esboces.org/


REVISED DATES: Thursdays:  Dec. 18, 2025 ● Jan. 8, 2026 ● Feb. 5, 2026 ● April 30, 2026 
TIME:   8:30 AM - 2:30 PM (buffet lunch provided) 
COST:   $599 for subscribers / $649 for non-subscribers (includes all four sessions) 
AUDIENCE:  Grades K-2 Math Teachers, Math Directors, and Math Coaches 
LOCATION:   Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY 
REGISTER:  http://webreg.esboces.org 
CTLE:   Pedagogy 
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Implementing Numeracy Briefs: 
 Best Practices for Effective Math Instruction 

(Grades K-2 Series) 
Facilitated by Dr. Nicole Hersey – Bertram 

 

Engage in Learning: Connecting the Numeracy Briefs to Research and Practice! 

 
In each session, we will explore a numeracy brief focus topic and 
engage in hands-on applications and modeling. We will examine lesson 
planning, analyze sample student work, and strategize implementation 
planning across grade levels. We will close each session with 
reflections and explore next steps to support best practices for our 
sessions’ focus topic. 

 
 
 

🔹🔹 December 18 - Focus: Number Sense & Counting 
• Number Sense development through the grades 
• Counting & Properties 
• Anticipating Misconceptions  

🔹🔹 January 8 - Focus: Number Relationships & Early Algebraic Thinking 
• Building fluency with flexible thinking  
• Early patterns→ algebra foundations  

🔹🔹 February 5 - Focus: Geometry & Measurement in Early Grades 
• 2D & 3D shapes- describing & classifying 
• Measurement (length, time, capacity)  

🔹🔹April 30 - Focus: Formative Assessment & Numeracy Progress Monitoring 
• Using observation and anecdotal notes as data 
• Growth over time: What does progress look like? 
• Accountable talk, reasoning, performance assessments  

 
  

 

Dr. Nicole Hersey-Bertram is a Teaching Professor at the University of Rhode Island, with a dual 
appointment to the College of Education and Department of Mathematics. She currently holds a 
doctorate in Education from the University of Rhode Island and Rhode Island College. Her scholarship 
focuses on the learning of mathematics, mathematical thinking, and pedagogical content knowledge. 

 

http://webreg.esboces.org/


REVISED DATES: Fridays:  Dec. 19, 2025 ● Jan. 9, 2026 ● Feb. 6, 2026 ● May 1, 2026 
TIME:   8:30 AM - 2:30 PM (buffet lunch provided) 
COST:   $599 for subscribers / $649 for non-subscribers (includes all four sessions) 
AUDIENCE:  Grades 3-5 Math Teachers, Math Directors, and Math Coaches 
LOCATION:   Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY 
REGISTER:  http://webreg.esboces.org 
CTLE:   Pedagogy 
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Implementing Numeracy Briefs: 
 Best Practices for Effective Math Instruction 

(Grades 3-5 Series) 
Facilitated by Dr. Nicole Hersey – Bertram 

 

Engage in Learning: Connecting the Numeracy Briefs to Research and Practice! 

In each session, we will explore a numeracy brief focus topic 
and engage in hands-on applications and modeling. We will 
examine lesson planning, analyze sample student work, and 
strategize implementation planning across grade levels. We 
will close each session with reflections and explore next 
steps to support best practices for our sessions’ focus topic.  

 
 

🔹🔹 December 19 - Focus: Place Value & Operations 
• Value of Place 
• Understanding multiplicative structure of place value 
• Different methods for operations  

🔹🔹 January 9 - Focus: Fractions, Decimals & Flexible Strategies 
• Fractions as values  
• Equivalences & Representations 
• Greg Tang comparison methods 
• 100 grids for Fractions, Decimals, & connect to percentages  

🔹🔹 February 6 - Focus: Multi-Digit Operations & Problem Solving 
• Strategies for multiplication & division (beyond but leading to standard algorithms) 
• Using area models and number lines 
• Dan Meyers- Patient Problem Solving 
• Polya’s Problem Solving 

🔹🔹 May 1 - Focus: Math Discourse & Reasoning for Upper Elementary 
• Justifying thinking, annotating student work 
• Using prompts to elicit student explanations  

 

 

Dr. Nicole Hersey-Bertram is a Teaching Professor at the University of Rhode Island, with a dual 
appointment to the College of Education and Department of Mathematics. She currently holds a doctorate in 
Education from the University of Rhode Island and Rhode Island College. Her scholarship focuses on the 
learning of mathematics, mathematical thinking, and pedagogical content knowledge. 

 

http://webreg.esboces.org/


EASTERN SUFFOLK BOCES PROFESSIONAL DEVELOPMENT 
ONLINE REGISTRATION DIRECTIONS 

 

 

**TO REGISTER FOR EASTERN SUFFOLK BOCES WORKSHOPS, REGISTER THROUGH THE ACTIVITY CATALOG** 

Check with your district to see if you are a member of Frontline/MyLearningPlan 

For Frontline/MyLearningPlan Member Districts AND NON-Frontline/MyLearningPlan Member Districts: 

To see available courses and to register: 

• Go to the website:  http://webreg.esboces.org
• Under ‘Search Options’ at the top center, select and check ‘Eastern Suffolk BOCES Professional Development

Program’ from the drop down list and click search;
• Workshops are listed in chronological order
• Select the title of the course you would like to enroll in
• Click the ENROLL button at the bottom of the page
• Select the correct login method that applies to you (1) registered user; (2) new user; (3) MyLearningPlan.com user
• After you choose your login method then Enter User Name & Password – select Log in
• Enter and update (if needed) your personal account registration information
• Click  Update & Continue
• Select payment method
• Click on the checkbox to agree to the Terms and Conditions regarding registration and/or cancellations –

“REGISTRATION AND/OR CANCELLATIONS ARE DUE 10 SCHOOL DAYS PRIOR TO THE EVENT. THE DISTRICT WILL
BE BILLED UNLESS CANCELLATION IS RECEIVED.” 

• Click  SUBMIT
• Select ‘Request Approval’ on the following screen if you are a Frontline/MyLearningPlan district - If you are a

Frontline/MyLearningPlan District, and depending on your district, you will need to fill out the next screen titled
“Regional Provider Form” making sure to fill out all required information; IF ALL NECESSARY INFORMATION IS NOT 
ENTERED, A FORM ERROR WILL BE OCCUR AND YOU WILL NOT BE FULLY ENROLLED 

• Click  SUBMIT once ALL fields are filled out
• If you are NOT a Frontline/MyLearningPlan district, print out the ENROLLMENT FORM and AFTER RECEIVING

ADMINISTRATIVE SIGNATURE on this form, fax back to 631-240-8955
• You will receive an e-mail once you are fully registered
• Click RETURN TO MAIN and then LOGOUT to finish the process

**PLEASE NOTE THAT SUBMITTING ONLY AN INTERNAL CONFERENCE REQUEST FORM DOES NOT REGISTER YOU FOR 
OUR WORKSHOPS/CONFERENCES – IT MUST BE DONE THROUGH THE ESB REGIONAL CATALOG** 

Eastern Suffolk BOCES does not discriminate against any employee, student, applicant for employment, or candidate for enrollment on the basis of sex, gender, 
race, color, religion or creed, age, weight, national origin, marital status, disability, sexual orientation, military or veteran status, domestic violence victim status, 
genetic predisposition or carrier status, or any other classification protected by Federal, State, or local law. ESBOCES also provides equal access to the Boy Scouts 
and other designated youth groups. Inquiries regarding the implementation of the above laws should be directed to either of the ESBOCES Civil Rights Compliance 
Officers at ComplianceOfficers@esboces.org:  the Assistant Superintendent for Human Resources, 631-687-3029, or the Associate Superintendent for Educational 
Services, 631-687-3056, 201 Sunrise Highway, Patchogue, NY 11772.  Inquiries may also be addressed to the Office for Civil Rights at the US Department of 
Education, 32 Old Slip, 26th Floor, New York, NY 10005, 646-428-3800, OCR.NewYork@ed.gov. 

http://webreg.esboces.org/
mailto:ComplianceOfficers@esboces.org
mailto:OCR.NewYork@ed.gov



