BARRE UNIFIED UNION SCHOOL DISTRICT
FINANCE COMMITTEE MEETING
Spaulding High School Library and via Video Conference — Google Meet
October 6, 2025 - 5:00 p.m.

MINUTES

COMMITTEE MEMBERS PRESENT:
Catherine Whalen (BT)

Ian Campbell (BT)

Emily Wheeler Reynolds (BT)

COMMITTEE MEMBERS ABSENT:
Shellie Stevens (BC)
Victoria Pompei (BT)

OTHER BOARD MEMBERS PRESENT:

ADMINISTRATORS PRESENT:
JoAn Canning, Superintendent
Lisa Perreault, Business Manager

PUBLIC MEMBERS PRESENT:
Lindsey Wells (online)
Courtney Danforth

1. Call to Order
The Chair of the committee, Mrs. Whalen, called the Monday, October 6, 2025, BUUSD Finance Committee meeting to order
at 5:00 p.m., which was held at the Spaulding High School Library and via video conference.

2. Additions and/or Deletions to the Agenda-Adding resignations to the committee as 5.18

3. Public Comment

4. Approval of Minutes
Motion by Mr. Campbell, seconded by Mrs. Wheeler Reynolds to approve the minutes.

5. Current Business

5.18 Resignations
Both committee members resigned. Advertising options were discussed as well as current committee members who may be interested
in joining the committee.

5.1 Updates From the Business Office
Mrs. Perreault shared that the audit is progressing well. Committee members were pleased to see the transition to a smaller team is
going well. In response to questions regarding additional need for support, due to the assistant business manager resignation, Mrs.
Perreault responded that results from the audit may help to determine next steps if any. Deadlines are being met and the team is
working well together. We have gained efficiency and cost savings.

5.2 FY27 Budget Development Template/FY26 YTD Expenditures
The superintendent and business manager are meeting with principals and directors to review personnel and needs for FY27. The
committee will be looking for Board goals to help them move forward. There was a discussion of how to communicate with the
community, including using the BUUSD Budget page.

5.3 FY26 YTD Revenue
It is still early in the fiscal year however, BUUSD has received some education spending funding, grants, rent from CVCC, and other
miscellaneous. Mrs. Whalen asked for clarification on how the document reads. Mrs. Perreault will look at the document and correct
any inaccuracies and share copies with the committee. Mrs. Whalen asked about the bond for SEA, which goes until 2036, and
specifically whether it is a callable bond (able to be paid off). Mrs. Perreault confirmed that it is.



6. Next Meeting Date
The next scheduled meeting will be November 3, 2025, in Spaulding High School Library at Spm

Agenda Items for Next Meeting
Community Engagement calendar, seeking input from parents and the community
Ideas and timeline for communication
Review the Budget communication from last year

7. Adjournment
On a motion by Mr. Campbell, seconded by Mrs. Whalen, the Committee unanimously agreed to adjourn at 5:52 p.m.

Respectfully submitted,
Laura Potter
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