
MTA Site Council Meeting Agenda 

Date: 10/13/2025​
Time: 5:15-6:15​
Location: MTA Library 

Attendance: Chris Merrill, Shannon Smith, Kendall Davis, Pam Tucker, Mike Lowry, Amanda 
Boxwell/Cat Sebestas & Monica Ayala  

1. Welcome and Introductions​
 Mr. Merrill provided a brief welcome and reviewed the objectives for the meeting. Members 
introduced themselves and confirmed the purpose of the session. 

2. Review of Site Council Bylaws 

●​ Key sections and member responsibilities were reviewed.​
 

●​ The current bylaws, in place since 2011, have served as a model for other Madison 
School District sites.​
 

●​ The council reaffirmed that its primary role is advisory in nature.​
 

●​ Members discussed potential areas for clarification or minor updates; no major revisions 
were identified at this time.​
 

3. Review of Election Process for New Members 

●​ The current election procedures were outlined, including communication methods and 
voting timelines.​
 

●​ Members discussed opportunities to streamline communication and ensure transparency 
in the election process.​
 

●​ Any proposed revisions will be reviewed prior to the next election cycle. 

4. School Improvement Action Plan (SIAP) 

●​ The team reviewed current goals and progress toward the plan.​
 

●​ Updates and data were discussed, highlighting areas of continued focus and next steps 
for implementation.​
 

●​ Members shared feedback on alignment between goals and current school initiatives.​
 



5. Future Meeting Dates 

●​ Upcoming meeting dates were confirmed: 11/10, 12/8, 1/12, 2/9, 3/16, 4/13, and 5/11.​
 

●​ Members suggested potential topics for future meetings, including continued updates on 
SIAP progress and opportunities for family engagement.​
 

6. Open Discussion / Questions 

●​ Members were invited to share additional comments and feedback.​
 

●​ No new action items were added at this time.​
 

7. Adjournment​
 The meeting was adjourned following closing remarks and appreciation for members’ 
participation. 
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