EST 1860

CROWN POINT COMMUNITY
SCHOOL CORPORATION

Office of the Superintendent

Dear CPCSC Families,

As shared earlier this week, new state legislation is significantly changing how Indiana school districts
receive funding. Beginning in 2026, Crown Point Community School Corporation will experience a
decrease in revenue due to these changes.

In preparation, we have been working closely with building principals and department leaders to
carefully review programs and positions across the district. Earlier today, administrators met with 26
CPCSC team members whose current positions will be reduced in the second semester. All of these
team members have been informed of 30 open positions across the district that are not impacted,
giving them the potential to continue working with Crown Point Schools.

These reductions affect select positions such as some general education paras in various buildings,
and credit recovery and study hall supervisors at the high school. We must also sunset our Birth to
School program at the Early Learning Center, which began with a grant in 2017. CPCSC has funded
the program since the grant expired, but with the upcoming budget, we can no longer sustain it. There
were no reductions in classroom teachers, exceptional (special) education positions or services, or
Title | positions or programming. Each building is working on second semester changes so that
students continue to receive the same care, guidance, and support they always have.

We understand any change can cause concern. These decisions were made after careful discussion
while making sure student well-being and achievement remain our top priorities. We are deeply
grateful to all our teachers and staff for their dedication to our students.

It's important for families to understand how and why legislative changes are having a real impact on
our schools. As noted earlier this week, you can learn more about the new legislation and how
CPCSC is responding by visiting www.cps.k12.in.us/budget.

As we face these challenges head on, our team asks for your help. Please get involved in supporting
not just our district but public education throughout Indiana. Consider writing to our legislators to
explain that decreased funding affects our children and our community. Working together for our
students has never been more essential.

Sincerely,

Dr. Todd Terrill, Superintendent
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