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Last Meeting: May 3rd, 2022
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Collaborative Work Session 1

Process: Collaborative work sessions with all stakeholders

Collaborative Work Session 2

Goal: Board Approval of Final Measure G Project List

Site Survey



Measure G Master Plan - Process
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Site Survey – Boards were set up on Nov 15. and Collected on Dec 13th

Cabrillo IBL Ocean Shore Ortega Sunset Ridge Vallemar

M & O District Office

Base on the bond teams’ understanding of each site’s needs, a 

basic project list is provided on the board. The survey board 

also asks school staff to add any additional project, and add 

any comments. Each staff was provided District supplied 10 

voting dots to cast vote on the project they support.
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Site Survey - Results
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Site Survey –

Results are counted 

and organized for 

each site 
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Sites: Sunset Ridge, Ocean Shore, 

IBL, Vallemar, Cabrillo, Ortega, 

District Office

General Maintenance and 

upkeep of the building, ie, roof, 

building systems, utilities 

Technology: Technology 

infrastructure and device 

improvements 

Community Feed Back

Collaborative Work Session #1:

District Leadership Review/ Feedback

Outcome: Initial Project Scope Defined, with Preliminary Cost, and Initial Priorities

M&O Team Roofing Consultant
Site Staff: Discuss project scope and 

priority in the project list we collected

District IT Team

Step 2 - Bond team establishes initial project list, assign preliminary budget based on project scope discussed

Step 3 – Feed Back

Step 1 - Meetings with stakeholders

Step 4 – Provide Update to the Board
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Site: Sunset Ridge, Ocean Shore, IBL, 

Vallemar, Cabrillo, Ortega, District Office

M&O Team and 

Consultants
Technology 

Collaborative Work Session #2:

Step 1 - Meeting with stakeholders - Taking the results from Work Session #1 back to all stakeholders 

for further discussion

During this Meeting Process, the bond team will perform check and balance of the project list, gather more 

detailed information from the M&O team, further clarify project scope, and adjust project list and cost

Step 2 - produce Measure G bond recommended final project list with final priorities

Step 3 – Feed Back Community Feed BackDistrict Leadership Review/ Feedback

Step 4 – Make Adjustement to the Measure G bond final project List

Step 5 – District Leadership Final Review

Outcome: Final Measure G project list to be recommended to the Board for Approval

Step 6 – Board Review and Approval



Measure G Master Plan - Timeline

8

Meetings During Collaborative Work Session #1:

Site Staff Meeting: 

IBL:  Feb 5th, 2:45pm

Vallemar: Feb 12th, 2pm

Cabrillo: Feb 26, 1:30pm

Ortega: Mar 5th, 1:45

Sunset Ridge & Ocean Shore:  April 22th, 3pm  

District M&O department meeting:  4/3/2025, 2PM   

District office staff meeting: April 14th at 11am

District technology meeting: April 15th, 10am   

District Cabinet meeting, April 29th at 3pm. Review the above outcome and discuss the budget assignment. 

Community Meeting: May 6th, 5pm - 6pm
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Meetings During Collaborative Work Session #2:

Site Staff Meeting: 

Cabrillo: May 7th, 1:30pm

Ortega: May 14th, 1:45

IBL: May 21st, 2:45 pm

Vallemar: May 28th: 2pm

Sunset Ridge and Ocean Shore:  June 4th, 2pm 

Date TBD – District office staff meeting

Date TBD – District M&O department meeting

Date TBD – District technology meeting

Week of June 16th – District leadership meeting, with all principals, to review the above outcome and discuss the 

budget assignment

Week of June 30th Community Meeting

Week of July 14th - District cabinet leadership team review final project list and budget assignment.

August – produce the final master plan document, present to the board for approval



Measure G Funding Allocation
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Measure G Funding Allocation – Contributing Factors
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Reserve for Day Care Portable Replacement - All portables are at the end of their 

service life and in various state of deterioration
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Reserve for Day Care Portable Replacement

Age
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Reserve for Day Care Portable Replacement

Cost

Cost Comparison
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Sunset Ridge School 

Roof Replacement Map

District Wide Deferred Maintenance
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Unforeseen Repair Reserve

Sunset Ridge MPR Dryrot Repair –

Project Challenges: Dryrot and Mold



Other Possible Factors
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Roof Replacement Coming Due Starting 2030: This is not included in Measure G Budgeting



Measure G Funding Allocation
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Measure G Site’s Project List – Sunset Ridge & Ocean Shore Co-Location
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Measure G Site’s Project List – Sunset Ridge & Ocean Shore Co-Location
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Other projects that are 

less priorities:

 Parking lot asphalt 

improvement

 Replace Portables with 

permanent construction



Measure G Site’s Project List – Ingrid B Lacy School
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Measure G Site’s Project List – Ingrid B Lacy School
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Other projects that are less priorities:

 Electronic Marquee

 Improve Library 

 Improve Science Classroom

 Furniture 

 General refurbishment: interior painting

 Renovate the theater



Measure G Site’s Project List – Vallemar
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Measure G Site’s Project List – Vallemar
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Other projects that are less priorities for 

staff or no sufficient funds to do:

 Parking lot asphalt improvement

 Improve Science & Art classrooms

 New Multi-Purpose building

 Enlarge kitchen



Measure G Site’s Project List – Cabrillo
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Measure G Site’s Project List – Cabrillo
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Other projects that are less priorities for 

site staff:

 Additional Furniture: cubbies & shelves

 Special Ed Space & Restroom 

Improvements

 Science classroom improvements



Measure G Site’s Project List – Ortega
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Measure G Site’s Project List – Ortega
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Measure G Site’s Project List – Ortega
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Other projects that are less priorities for 

site staff:

 Perimeter Fence Improvement

 Enlarge front parking lot

 Improve TK playground with some 

age appropriate equipment (like 

kinder yard musical play, interactive 

equipment)

 Enlarge kitchen

 Interior Lighting improvement – MPR

 Science Classroom Improvements 

 Kitchen remodel/ Enlargement

 Improve Library 

 Furniture – small group tables

 New Ball Wall

 Replace School classroom portables 

with Modular Buildings

 air conditioning 

 Reface classroom cabinets, add more 

bookshelves 



Measure G Site’s Project List – District Office
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Measure G Site’s Project List – District Office

30

Other projects that are not included due to insufficient 

funds.

 Improve District Office Security. There are no 

public lobby space.

 Exterior Façade Improvement, including window 

replacement

 Asbestos concerns

 covered walkway between the buildings

 Larger Board Room/ Meeting Space 



Measure G project List All Schools – Technology
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Project Costs Summary
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Community Feedback
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Please vote on the Project List Board. Add any additional project. 

Each member will be given 10 color dots for the site you are interested in. I will walk 

around each site’s board to hand out dots.  Each site has it’s own dot color.  

You can vote on more than one sites using that site’s color dot. This prevents anyone 

from voting twice on a particular site.

Last but not least, if you support the classroom smart board and voice enhancement 

technology project, please put a dot under that project. It’s a big investment District 

wide, we want to gauge community support.



Questions/Comments
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