
 

 

 

Community Meeting 

MEETING MINUTES 

 

Meeting Date: Tue, May 6th, 2025 

 

Subject:  Community Meeting for Measure G project planning  

 

ATTENDEES      Amy Swanson, Pacifica Community Member 

                           Mia Kettering, Pacifica Community Member   

                           Monica Meagher, Pacifica Community Member   

                           Margo Meiman, Pacifica Community Member   

                           Stacy Lein, Pacifica Community Member   

                           Jana Van Der Boon, Pacifica Community Member   

                           Cherie Chan, Pacifica Community Member   

                           Sue Beckmeyer, Pacifica Community Member   

                           Joe Sutter, Pacifica Community Member   

                           Carla Chávez Torres, Director of Human Resources, Pacifica School District 

                           Carisa Bowman, Executive Director of Educational Support Services, Pacifica School District 

                           Darnise Williams, Superintendent, Pacifica School District 

                            Sisi Meng, Bond Project Manager, Pacifica School District 

_____________________________________________________________________________________ 

 

Presentation 

 

Sisi Meng presented to the meeting attendee the following information:  

 

1. Measure G master plan process and goal 

2. Measure G master plan timeline 

3. Measure G funding allocation 

4. Contributing factors that impacted the Measure G funding allocation. 

5. List of Measure G projects selected by each site and preliminary cost for each project: Sunset Ridge and 

Ocean Shore school co-location, IBL, Vallemar, Cabrillo, Ortega and District Office. 

6. Recommended Measure G Technology project 

 

Questions asked during the meeting and Response provided during the meeting  (All response is by Sisi Meng, 

unless otherwise noted) 

 

1. Why does workforce housing account for almost 80% of the entire $70 million Measure G bond? We thought 

the bond is passed to also fix the schools?  

 

Response:  The bond language does not assign or require a fixed percentage for each. 
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2. You mentioned $8 to $10 million dollar District financing. Where does the money come from?  

Response:  The District will borrow money from the bank.  

 

3. Why are we still spending Measure G money on Ocean Shore school roof now the occupants have relocated 

to Sunset Ridge?  

 

Response:  For example, Linda Mar Educational Center is a District owned rental property but Measure O 

allocated more than $1 million to replace its roof. We still need to maintain the basic integrity of the Ocean 

Shore school building. When roof has aged or deteriorated to the point of replacement, it needs to be 

replaced. 

 

4. If we spend money on the field, the District needs to maintain it. Now we can already see grass growing out 

of Ortega new field. 

 

Response:  The synthetic turf, which Ortega has, is chosen because it’s a lot less maintenance.  Ingrid B Lacy 

Middle school had a brand-new grass field back in 2003 – The district has the record drawing of the field 

construction project. It didn’t last 15 years for it to become the condition it is in today. Synthetic turf is low 

maintained but not maintenance free. The grass you see along the edge of the new field, is from dirt 

accumulated on top of the turf over time, usually more along the perimeters of the turf and weeds 

germinating from the top, that will be removed during annual maintenance.  With the Ortega field 

construction project, the District purchased 8-year annual maintenance contract with the turf installation 

company. 

 

5. Can we put solar panels on the school roofs? 

 

Response:  The challenge is the cost. Cost for the electrical upgrades. Roof replacement also requires removal 

of the solar panel which increases the roof replacement cost. Structurally study needs to be done to see if 

the existing roof can support the additional weight. If the extra weight exceeds a certain percentage, the 

building is required to undergo major structural seismic upgrades. This is also an uncharted territory where 

we can see precedence’s where it demonstrates the result of investment vs the return.  

 

6. Is the District exploring grants to conduct some of the projects? 

 

Response: The District is open to receiving grants if solid sources for the grant and reliable information is 

brought to us. If we spent time chasing and verifying information just based on what someone heard 

someone else heard, without solid back up, contact, then nothing will get done in the District other than us 

chasing air all day. 

 

7. Can we replace the gas heaters with electrical heaters? 

 

Response: The challenge is the cost for the electrical upgrades. The existing electrical service in our schools 

can not handle the extra-large loads. Upgrading the electrical service alone, not including running new 

wiring, can cost half a million dollars.  During Measure O there is a request to provide hot water to classroom 

sinks. Engineer evaluated the situation to add instant hot water heaters to all sinks but the school does not 

have enough electrical capacity to support the extra electrical load. 

 

 

8. Can the District look into PGE funding or other funding to replace Florissant lighting with LED lighting?  

 

Response:  Yes. We are carrying the cost but if additional funding can cover the lighting replacement the cost 

will flow back to the sites to carry out more projects down the priority list. 

 



 

 

   

 

9. Employees are getting sick at the District Office. Have you done tests for lead, asbestos, and water?  

 

Response: The District office is the only site in the entire District that still has asbestos, and the only site that 

does not meet the basic health standard. District office employees would like old wood window replaced, 

HVAC systems improvements, exterior façade improved. However due to the structural nature of the 

building it is not worth any kind of major renovation. The District office need a new building.   

 

10. Is the technology project - the classroom interactive board/ voice enhancement system -  come from 

teachers?  

 

Response by Dr. Carisa Bowman: Yes. We will work closely with the staff to refine the project features and 

scope. If accepted, we will roll out the project in a few classrooms first, in stages, pioneer in some classrooms 

to receive feedback. 

 

11. Our neighbor is not a school parent. He is a community member but doesn’t know about this community 

meeting. How can community meeting notification go to him? 

 

Response: The District notified the community via Parent Square. Each school’s principals also included the 

meeting information with their weekly newsletter to families. To reach each single resident of Pacifica will 

require thousands of dollars in cost for printing and mailing flyers which we didn’t do. We rely on the parent 

and families to spread the word to each other and via social media.  

 

12. Will this presentation be posted to the District website?  

 

Response: Yes. 

 

 

Voting:  

 

1. Each site has a project list board set up at the meeting. The meeting attendees were given 10 voting dots for 

each site they are interested in voting for, and post a dot behind the project they support. Each site has its 

own dot color.  Attendees were given one yellow dot if they want to support and stick behind the technology 

project. 

 

The above represents my best interpretation of the spirit and content of the discussions. Please let me know of any 

requested modifications or corrections within seven (7) days of receipt of these minutes. 

 

Prepared by, 

 

 

 

Sisi Meng, 

Bond Project Manager 

 
Cc: Pacifica School District Website 

      DeWayne Davis, Chief Business Official 

      Jorge Machado, Director of Facilities 

 

Attachment:    material presented at the meeting 

                           meeting picture 

                           Picture of voting board result 

 



Measure G Master Plan

Community Meeting

May 6, 2025

1

Last Meeting: May 3rd, 2022



Measure G Master Plan – Process and Goal
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Collaborative Work Session 1

Process: Collaborative work sessions with all stakeholders

Collaborative Work Session 2

Goal: Board Approval of Final Measure G Project List

Site Survey



Measure G Master Plan - Process
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Site Survey – Boards were set up on Nov 15. and Collected on Dec 13th

Cabrillo IBL Ocean Shore Ortega Sunset Ridge Vallemar

M & O District Office

Base on the bond teams’ understanding of each site’s needs, a 

basic project list is provided on the board. The survey board 

also asks school staff to add any additional project, and add 

any comments. Each staff was provided District supplied 10 

voting dots to cast vote on the project they support.



Measure G Master Plan – Process
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Site Survey - Results



Measure G Master Plan – Process
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Site Survey –

Results are counted 

and organized for 

each site 



Measure G Master Plan – Process

6

Sites: Sunset Ridge, Ocean Shore, 

IBL, Vallemar, Cabrillo, Ortega, 

District Office

General Maintenance and 

upkeep of the building, ie, roof, 

building systems, utilities 

Technology: Technology 

infrastructure and device 

improvements 

Community Feed Back

Collaborative Work Session #1:

District Leadership Review/ Feedback

Outcome: Initial Project Scope Defined, with Preliminary Cost, and Initial Priorities

M&O Team Roofing Consultant
Site Staff: Discuss project scope and 

priority in the project list we collected

District IT Team

Step 2 - Bond team establishes initial project list, assign preliminary budget based on project scope discussed

Step 3 – Feed Back

Step 1 - Meetings with stakeholders

Step 4 – Provide Update to the Board



Measure G Master Plan – Process
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Site: Sunset Ridge, Ocean Shore, IBL, 

Vallemar, Cabrillo, Ortega, District Office

M&O Team and 

Consultants
Technology 

Collaborative Work Session #2:

Step 1 - Meeting with stakeholders - Taking the results from Work Session #1 back to all stakeholders 

for further discussion

During this Meeting Process, the bond team will perform check and balance of the project list, gather more 

detailed information from the M&O team, further clarify project scope, and adjust project list and cost

Step 2 - produce Measure G bond recommended final project list with final priorities

Step 3 – Feed Back Community Feed BackDistrict Leadership Review/ Feedback

Step 4 – Make Adjustement to the Measure G bond final project List

Step 5 – District Leadership Final Review

Outcome: Final Measure G project list to be recommended to the Board for Approval

Step 6 – Board Review and Approval



Measure G Master Plan - Timeline
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Meetings During Collaborative Work Session #1:

Site Staff Meeting: 

IBL:  Feb 5th, 2:45pm

Vallemar: Feb 12th, 2pm

Cabrillo: Feb 26, 1:30pm

Ortega: Mar 5th, 1:45

Sunset Ridge & Ocean Shore:  April 22th, 3pm  

District M&O department meeting:  4/3/2025, 2PM   

District office staff meeting: April 14th at 11am

District technology meeting: April 15th, 10am   

District Cabinet meeting, April 29th at 3pm. Review the above outcome and discuss the budget assignment. 

Community Meeting: May 6th, 5pm - 6pm



Measure G Master Plan - Timeline
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Meetings During Collaborative Work Session #2:

Site Staff Meeting: 

Cabrillo: May 7th, 1:30pm

Ortega: May 14th, 1:45

IBL: May 21st, 2:45 pm

Vallemar: May 28th: 2pm

Sunset Ridge and Ocean Shore:  June 4th, 2pm 

Date TBD – District office staff meeting

Date TBD – District M&O department meeting

Date TBD – District technology meeting

Week of June 16th – District leadership meeting, with all principals, to review the above outcome and discuss the 

budget assignment

Week of June 30th Community Meeting

Week of July 14th - District cabinet leadership team review final project list and budget assignment.

August – produce the final master plan document, present to the board for approval



Measure G Funding Allocation
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Measure G Funding Allocation – Contributing Factors
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Reserve for Day Care Portable Replacement - All portables are at the end of their 

service life and in various state of deterioration



Measure G Funding Allocation – Contributing Factors
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Reserve for Day Care Portable Replacement

Age



Measure G Funding Allocation – Contributing Factors
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Reserve for Day Care Portable Replacement

Cost

Cost Comparison



Measure G Funding Allocation – Contributing Factors
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Sunset Ridge School 

Roof Replacement Map

District Wide Deferred Maintenance



Measure G Funding Allocation – Contributing Factors
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Unforeseen Repair Reserve

Sunset Ridge MPR Dryrot Repair –

Project Challenges: Dryrot and Mold



Other Possible Factors
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Roof Replacement Coming Due Starting 2030: This is not included in Measure G Budgeting



Measure G Funding Allocation

17



Measure G Site’s Project List – Sunset Ridge & Ocean Shore Co-Location
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Measure G Site’s Project List – Sunset Ridge & Ocean Shore Co-Location

19

Other projects that are 

less priorities:

 Parking lot asphalt 

improvement

 Replace Portables with 

permanent construction

Pending Issue missed discussion last meeting:   blackout blinds for all classrooms?



Measure G Site’s Project List – Ingrid B Lacy School

20



Measure G Site’s Project List – Ingrid B Lacy School
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Other projects that are less priorities:

 Electronic Marquee

 Improve Library 

 Improve Science Classroom

 Furniture 

 General refurbishment: interior painting

 Renovate the theater



Measure G Site’s Project List – Vallemar
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Measure G Site’s Project List – Vallemar
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Other projects that are less priorities for 

staff or no sufficient funds to do:

 Parking lot asphalt improvement

 Improve Science & Art classrooms

 New Multi-Purpose building

 Enlarge kitchen



Measure G Site’s Project List – Cabrillo
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Measure G Site’s Project List – Cabrillo
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Other projects that are less priorities for 

site staff:

 Additional Furniture: cubbies & shelves

 Special Ed Space & Restroom 

Improvements

 Science classroom improvements



Measure G Site’s Project List – Ortega
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Measure G Site’s Project List – Ortega
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Measure G Site’s Project List – Ortega
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Other projects that are less priorities for 

site staff:

 Perimeter Fence Improvement

 Enlarge front parking lot

 Improve TK playground with some 

age appropriate equipment (like 

kinder yard musical play, interactive 

equipment)

 Enlarge kitchen

 Interior Lighting improvement – MPR

 Science Classroom Improvements 

 Kitchen remodel/ Enlargement

 Improve Library 

 Furniture – small group tables

 New Ball Wall

 Replace School classroom portables 

with Modular Buildings

 air conditioning 

 Reface classroom cabinets, add more 

bookshelves 



Measure G Site’s Project List – District Office
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Measure G Site’s Project List – District Office
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Other projects that are not included due to insufficient 

funds.

 Improve District Office Security. There are no 

public lobby space.

 Exterior Façade Improvement, including window 

replacement

 Asbestos concerns

 covered walkway between the buildings

 Larger Board Room/ Meeting Space 



Measure G project List All Schools – Technology
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Project Costs Summary
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Community Feedback

33

Please vote on the Project List Board. Add any additional project. 

Each member will be given 10 color dots for the site you are interested in. I will walk 

around each site’s board to hand out dots.  Each site has it’s own dot color.  

You can vote on more than one sites using that site’s color dot. This prevents anyone 

from voting twice on a particular site.

Last but not least, if you support the classroom smart board and voice enhancement 

technology project, please put a dot under that project. It’s a big investment District 

wide, we want to gauge community support.



Questions/Comments
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