FAQs 1/31/25 (C=comment, Q= question)

C: Employees need good information to support questions from parents/community.
e Updated communications will be posted on the district website's co-location information
page on Friday.

Q: Is there a transition team?

e The Pacifica School District is forming a Co-Location/Restructuring Transition Team to
facilitate the co-location of Sunset Ridge and Ocean Shore Schools and to oversee the
transition of grades 6-8 from Ocean Shore and Vallemar Schools to Ingrid B. Lacy. This
team will comprise 30 members, including community members, parents, school leaders,
and labor partners. They will work collaboratively with school leaders, staff, and families
to ensure a smooth transition.

The Transition Team will provide valuable input on logistics, operations, and student
experiences, helping to create an inclusive and positive environment for everyone
involved.

If you want to join the Transition Team, please find more information and apply at
https://forms.gle/GUckGDZBJkmcHikQ7

o The budget team is committed to transparency and will provide three budget sessions the
week of February 3-7. The first meeting is on February 3rd from 5 to 6:30 p.m. at Ocean
Shore (for the OSS PTO and others). The second meeting is a Zoom webinar on February
10th from 6 to 7:30 p.m., open to the public. The third meeting is a Zoom webinar on
February 11th from 6 to 7:30 p.m. the budget team will be present for questions, ensuring
that all financial matters are handled with openness and clarity.

Q: How do we have two CDS codes in one location?

e A "CDS code" stands for "County-District-School code," a unique identification number
assigned to a school in California. The California Department of Education (CDE) uses it
to track and manage data related to funding, assessments, and accountability for each
school within the state. Essentially, it identifies a specific school based on its county,
district, and individual school designation.

e It is not uncommon for multiple schools with separate CDS codes to share a campus, and
many small school models do this.

Q: What will the food services process at a shared location look like?
e Food distribution at lunch or during any other nutrition break will use individual cards for

food distribution in 2025-26. (All students at all schools will be using cards.)


https://forms.gle/GUckGDZBJkmcHikQ7

Staff from both schools on the co-enrolled site will have dedicated joint meetings to
discuss bell schedules, lunch times, processes and procedures, and all logistics related to
students on this campus.

Q: Why are there improvements being made at schools that are being relocated?

Some improvements were underway before the budget subcommittee submitted its
recommendation to the board.

A team that includes a facilities lead will collect information about what is in progress,
what is scheduled for the future, and whether planned improvements align with the new
vision for co-location.

Improvements continue to be aligned to bond language.

C: Concern about leadership structure at co-location site.

The academic transition lead is scheduling time to work with the principals and vice
principals at Ocean Shore and Sunset Ridge to discuss the leadership organizational chart.
Currently, there are two CDS codes and two principals. Sunset Ridge also has a vice
principal.

The principals will provide input into the model they feel best sets them up for success at
the co-located site.

Leadership structures at co-located sites can vary. Sometimes one principal might lead
with two vice principals, and sometimes two principals might lead with one vice
principal. The academic transition team lead has scheduled time with leaders to discuss
the best organizational plan for site leadership.

Q: What is the lottery process, and how will it run with recent changes?
e The current district policy regarding the lottery process has been reviewed, and the

current and projected enrollment numbers have been examined.

e The website has added a document titled Enrollment and Lottery Shifts, which provides

specific information about the lottery process.

Q: Will after-school programs still be available?
® Yes, after-school grants are aligned with CDS codes and will remain with Ocean Shore

and Sunset Ridge. The continuity of these programs is a priority for us, ensuring that your
children's after-school activities will continue as planned.

Because attendance captures accountability for after-school programs, including the
student's name and school on sign-in/check-in will be necessary.

C. Unified start and end times need to be considered for after-school programs.
® Yes, the bell schedules at the co-located site will be discussed with Principals, Union

Partners, and District Staff.



e This is a conversation that the Executive Director of Educational Support Services and
the Coordinator of Student Services will have with the principals at the co-located site.

Q: TK Programs require space and appropriate bathrooms. Has that been looked at?
® Yes, a member of the district bond team walked the sites and verified the capacities and
appropriateness of spaces.
e TK programs/facilities regarding bathrooms are in line with the Ed code.

Q: Is there classroom space for OSS students at Sunset Ridge?
e Sunset Ridge Campus can accommodate the OSS K-5 program.

Q: Will counseling need to increase at middle school?
e These discussions will be part of the visioning process with the school teams.

Q: What if numbers go up? Is there space for growth at the co-location site and middle
school?

e There is room for growth at the co-location site and the middle school.

e Additionally, PSD is an open enrollment district.

Q: How will staffing be determined?
e An MOU must be bargained with the union to codify seniority processes and rights of
first refusal.
e Pacifica staffing is based on enrollment numbers.

Q. What does sharing resources mean?
e It could mean a variety of things:
o Shared library, cafeteria, front office, dual enrolled courses/electives, after-school
programs, and more.
o This sharing of resources is designed to ensure efficient resource management and
provide the best possible learning environment for our students.

Q: At OSS there is an art room, science lab, and laundry. Will we have those rooms at
Sunset Ridge? Will there be room for special facilities needed for hands-on programs?
e OSS staff will be invited to Sunset Ridge, where both Principals will walk the campus to
determine the best organizational structure for the two programs.
e At that time, staff will review the unique designs of each program and necessary
additional classrooms that may be needed to enhance instruction.
e Once teachers are placed in classrooms, the staff will collaborate on utilizing additional
spaces.

Q: Is there space for people who want a K-8?



e (abrillo K-8 is open, according to current enrollment numbers.
e Families that want access to a K-8 may follow the lottery and/or transfer process.

C: The programs at OSS are dependent on the K-8 model.

e The OSS K-8 model has provided opportunities for older students to work with younger
students regularly.
Staft will look at creative ways to adjust this model with K-5 students.
The academic transition plan lead will be convening a meeting between Sunset Ridge and
Ocean Shore staff to discuss ways both the Ocean Shore and Sunset Ridge models can
enrich all students at the site.
Teachers will be provided time to collaborate and design a mutually beneficial model.
There will be meetings with Sunset Ridge and Ocean Shore staff to create programming.

Q: What are we doing to market our schools to the community?
e To name a few PSD provides newsletters, websites, and tours.



