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Minutes 

Special Meeting 
Finance/Facilities Committee Meeting 
Monday, November 3, 2025; 5:30 p.m. 

Flanders Room 
Mitchell Elementary School 

 

Board Committee Members Present    Absent 

Jim Crocker, Chair      Chris Griffin     

Chris Matta (Ex-officio)      

Michael Carbonneau 

Tikva Rose 

 

Also Present 

Brian Murphy, Superintendent  

Tina Tanguay, Director of Finance and Operations 

 

I. Call to Order 

 Jim Crocker called the meeting to order at 5:30 p.m. 

 

II. Financial Update 

• Total Revenue through October 31, 2025 is $15,836,615 or 37.02% 

• Total Expended through October 31, 2025 is $14,703,403 or 34.38% 

• Collections are on target 
 

 

III. Review of Internal Control Procedures 

• Auditors verify district processes match documented procedures 

• District maintains separation of duties with different people entering and approving  

 

 
Purchasing approval process 

• Multi-level approval process includes department head review, then administrator 

approval, with escalation to board for major purchases 

 

 

Student activity fund management 

• All funds are student-generated revenue from class fundraising, athletic gate fees, 

and club activities 

 

 

III. Adjournment 

The meeting adjourned at 5:49 p.m. 



 

 

 

Respectfully Submitted, 

  

 

 

Patricia Paige 

Board Clerk 

 

Recorded and filed subject to Board of Education approval by:  Patricia Paige, Board Clerk 
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