November 3, 2025

Dear Governor Wentworth Community,

On October 22, the school board held an emergency meeting in nonpublic session, in accordance
with New Hampshire RSA 91-A, to discuss an ongoing legal matter related to the $1,642,316.20
assessment that SchoolCare (a governmental risk management program) sent to the Governor

Wentworth Regional School District on October 1.

For context, on September 23, the Governor Wentworth Regional School District received
correspondence from SchoolCare informing us that SchoolCare has a projected $4.5 million
deficit to close their fiscal year, which ended on June 30, 2025. When SchoolCare announced to
members its projected $4.5 million deficit and ongoing financial issues related to health
insurance claims and pharmacy costs, which continue to outpace their estimates, they also
informed Governor Wentworth and other members that they would be issuing a $30 million pro-
rata contribution assessment to all member entities who were members as of June 30, 2025.
SchoolCare told members that this action will restore its reserves to a level of 12% of member
contributions. For most members, this assessment will roughly equal one and one-half months of

contributions.

At the board’s emergency meeting on October 22, the board approved a plan to pay the
$1,642,316.20 assessment issued by SchoolCare to Governor Wentworth. The board made this
decision based on advice from the state and without waiving any right to claim that the
assessment is illegal or a breach of contract. The plan to pay the $1,642,316.20 assessment from
SchoolCare includes: $992,188.96 of excess revenue from the state, mostly from state
reimbursements to the school district for the state’s share of specific public education costs, and
$79,598.56 in unassigned budget funds from the end of the school district’s 2025 fiscal year. The
school board will include $570,528.68 in the upcoming budget (Fiscal Year 2027) as a
contractual cost. The board did not approve paying the estimated $17,331 interest that
SchoolCare will charge on the $570,528.68 outstanding balance for the assessment, which will
be included in next year’s budget. The board also chose to still appropriate $150,000 of
unassigned budget funds to the Buildings and Maintenance Trust Fund, as approved by the

voters at the annual meeting in March of 2025, rather than to the assessment.



The board was required to hold an emergency meeting to address the SchoolCare assessment
because the state needed the board to determine whether it would use excess revenues and
unassigned budget funds to help cover the cost. The board was informed that it needed to decide
by the last week of October, as it would affect the tax rate, which must be set in early to mid-
November. The board also felt a strong ethical obligation to ensure employees’ health insurance
plans continue uninterrupted and that all insurance claims are processed. SchoolCare publicly
stated that it would stop processing claims for a member's employees if payment were not
received by May 2026. Given the tight and unforgiving timeline, the board took action to ensure

that we used available funds to minimize the impact on the current fiscal year’s budget.

Additionally, on October 7, the board’s counsel requested additional justification from
SchoolCare regarding its actions and other relevant information for the board and counsel to
review. The board received a written response from SchoolCare on October 30, which included
SchoolCare’s legal justification for assessing member entities and other relevant information.
The board is still reviewing this information, may follow up with further questions, and is still
considering further actions. The board will continue to explore all legal remedies with its counsel
and other SchoolCare member entities. As previously mentioned, the board is not waiving any
right to claim that the assessment is illegal or a breach of contract by approving a plan to pay the

assessment.

If anyone has any questions about this ongoing legal matter, please do not hesitate to contact me,

the board chair, and/or the Superintendent.

Respectfully Submitted,

Brodie S. Deshaies
GWRSB Chair
Member, At Large



