
Dear Governor Wentworth Community, 

On September 23, the Governor Wentworth Regional School District received 
correspondence from SchoolCare informing us that SchoolCare has a projected $4.5 
million deficit to close their fiscal year, which ended on June 30, 2025. SchoolCare is a 
governmental risk management program, also known as a risk pool, to which our school 
district, other school districts, towns, cities, and other public or governmental entities are 
members. SchoolCare manages a risk pool that purchases health insurance and submits 
claims on behalf of its members and their employees. 

When SchoolCare announced to members its projected $4.5 million deficit and ongoing 
financial issues related to health insurance claims and pharmacy costs, which continue 
to outpace their estimates, they also informed Governor Wentworth and other members 
that they would be issuing a $30 million pro-rata contribution assessment to all member 
entities who were members as of June 30, 2025. SchoolCare told members that this 
action will restore its reserves to a level of 12% of member contributions. For most 
members, this assessment will roughly equal one and one-half months of contributions. 

Governor Wentworth received a bill, or assessment, a week later, on October 1, for 
$1,642,316.20. SchoolCare has requested payment upon receipt but is providing all 
members with a 90-day ‘grace period.’ After January 1, 2026, SchoolCare will charge 
members 0.5% interest per month for any unpaid balances. 

The School Board met with legal counsel on October 1 and had further legal discussions 
during our non-public session tonight. We are also receiving ongoing legal guidance as 
more information becomes available and the situation develops. Additionally, the 
Superintendent has spoken with superintendents in other school districts, and I, as the 
Board Chair, have communicated with the New Hampshire School Board Association’s 
Executive Director and legal counsel. 

At this juncture, the Board has not yet received sufficient legal justification from 
SchoolCare that it has the legal authority to assess its members or that members are 
contractually or legally obligated to pay an assessment issued by SchoolCare. The Board 
has instructed its legal counsel to request additional justification from SchoolCare 
regarding its recent actions and to request other relevant information for the Board and 
counsel to review. In the coming weeks, the Board will determine if it is legally or 
contractually obligated to pay SchoolCare's assessment. 

The School Board has requested that the Superintendent and administrators begin 
making plans for how Governor Wentworth would pay for this assessment in the case 
that it’s legally or contractually required, or if the School Board deems it necessary and in 
the best interest of the school district. The School Board will ensure that any plan has the 
least impact on students and existing services, considers ongoing fiscal constraints, and 
is thoughtful of taxpayers. We will also ensure that the New Hampshire Department of 
Revenue Administration and the state Education Department are consulted. If the School 
Board does decide to pay, it will approve a plan at a future school board meeting, likely 
our regularly scheduled meeting in November or December. 
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The entire situation has further encouraged the already ongoing strong consideration of 
exploring other health insurance options. In the coming months, the Board plans to reach 
out to all three unions to initiate discussions about potential approaches. This will be an 
initial, collaborative exploration aimed at identifying what may best serve the district, its 
employees, and taxpayers.  

If anyone has any questions about this ongoing legal matter, please do not hesitate to 
contact me, the Board Chair, and/or the Superintendent.  

Respectfully Submitted, 

Brodie S. Deshaies 
GWRSB Chair 
Member, At Large 

 


