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Personnel: Substitutes

i TEACHER AIDE ONLY FILLED % FILLED UNFILLED FILLED % FILLED UNFILLED
8/26/25 125 5 35 100% 0 5 94% :
9/1/25 126 15 68 100% 0 65 84% 12
9/8/25 128 15 68 100% 0 52 80% 13
9/15/25 128 15 63 100% 0 54 95% 3
9/22/25 132 16 103 100% 0 46 85%
9/29/25 133 16 111 98% 2 47 85%
10/6/25 135 17 85 99% 1 44 88% 6
10/13/25 131 17 112 88% 16 42 81% 10
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Personnel: Support Staff Evaluation
Audit

® As was completed with the Certified staff,
we are completing a MAJOR data cleanup
and reframe in the Standards for Success
program

e This should allow for a cleaner, more
intuitive experience for the evaluator and
end user.

® Thank you to Ms. Meghan Harris, our
District Data Secretary, for her work in this
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® Thankful to represent 33C
and be selected to speak at
the American Association
of School Personnel
Administrators (AASPA)
national HR conference on
Oct 10th.

® Presentation was
surrounding “practical
strategies and updated
research in reading and
managing emotions at the
meeting table.”

A PRESENTATION BY
DR. MICHAEL PORTWOOD
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Enroliment: Registration Investigations

e Two ongoing investigations underway using outside
private investigative services.
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e In November, we will be completing our . . R
district-wide residency audit . eUters
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o Completed in conjunction with

Thompson-Reuters CLEAR services

o  All current students’ residency docs are
evaluated and prioritized by those which may
need further investigation
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