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Buildings and Grounds October 2025 BOE Report:

Greetings,

During this month’s Board of Education Meeting, a few of my staff members and | are attending
the Midwest Facility Masters Conference in Wisconsin. Here we have an opportunity to learn
about the latest and greatest in our industry. My staff get a chance to take a few courses of their
choice pertaining to their area of expertise, and | get a chance to gain PD credits with IASBO. It
is a great resource for those in the world of facilities.l find myself year after year bringing back
new initiatives that | had a chance to learn about. This week our HVAC Tech and Mechanic/
Maintenance Staff member also attended two HVAC Training Courses with Neuco. Investing in
our staff has proven to save the district money time and time again with the knowledge our staff
has on how to fix and maintain our assets. As we worked through the month of October, we
continued to check off many items. My staff continue to work exceptionally hard to provide
organized, functional, and healthy facilities for all of our students, staff, and community. This
month almost two hundred and twenty separate work requests were completed between all of
our locations, we have continued to clean for health as annual illnesses come into play this fall,
and we continue to unfortunately prepare for our winter weather season by looking at our
heating plants, ordering snow supplies, and planning our winter procedures at each building.

Addition and Renovations Homer Jr. High and Hadley Middle School:

Contractors continue to work in areas in the evening once students and activities have
dissipated on punch list items, doors, and the new gymnasium. In the next two weeks we will
complete additional walk throughs of the building, roof, and exterior areas to ensure things are
not missed. This month, now that the floor has cured, the new gym wall pads, gym bleachers,
and graphics have been installed. We look forward to opening the gym and storage to our PE
classes, athletes, and staff during the first weeks of November. | know all are eager to get into
the last new space to come online.

Lot Repair Goodings Grove/ Front Office Unit Repair

At Goodings Grove a small sink hole in the front lot was repaired to ensure safety. The
contractors dug out a large 10'’x10’ section of the lot, built up the storm drain again, and repaved
it all in a day's work. This coming summer a larger scale project will hopefully be approved by
the Board to renovate this problematic portion of the Goodings south lot and also extend the lot
to the north. While this work takes place, the underground drainage issues from the lot and
building courtyards would also be addressed. The front office suite VRF unit (HVAC) also had a
new branch controller sensor installed in order for the unit to function properly again.
Unfortunately this item was not one covered under the Trane warranty. Thanks to our inhouse
staff for assisting in identifying and fixing the problem. At this time the office complex is back up
and online.



Parking Lot Light Upgrades

During the last two months we have seen upgrades to the parking lot light heads at Goodings
Grove, Butler, and Transportation. We hope to begin Young and Schilling in the next few weeks.
You will also notice the wall pack lights on the sides of the buildings being updated as well.
These lighting projects are near a $22,000 value and with the ComEd incentives the district has
paid only close to $800.00. We will see additional benefits on our future electric usage as well.

S| Greenhouse:

Thanks to the collaboration efforts of Chicago Heights Construction, Special Services, and
Buildings and Grounds, our new greenhouse space is just about ready for our students to begin
learning how to use it. We will have a more official opening in the early spring, but students will
begin preparing now for the role they will play. A huge thanks to Dave Sebastian with Chicago
Heights for all of the extra time spent creating the ADA sidewalk, cement slab, and building the
greenhouse. Also thanks to our Buildings and Grounds maintenance team for getting the
required electricity to the greenhouse to power a fire alarm, exit sign, and lighting being installed
per ROE. This was a special project to be a part of and we are excited to see how the
greenhouse will enrich students' lives for years to come.

Automated Gate (HJH Bus Lot):

The automated gate is in and a cement drain channel was poured to keep water and snow away
from the fence as it opens and closes. A cement base was also poured for the pedestal base for
the fob scanner and phone system. We are awaiting the patching of the pavement around
where we needed to saw cut to bring power over to the pedestal.

New Dump Truck

Our new dump truck was finally returned with our former dump truck's lift gate fitted to it with all
new accessories. This was exactly what we had approved when we replaced the dump truck
and now we will be fully ready for this snow season. The former truck will now be converted to a
flat bed truck to move larger scale items across the district.

Schilling Parking Lot:

The retaining wall work has continued, we continue to monitor progress with our architect and
recommended engineers. The retaining wall is shorter than what was there prior. In the near
future we will investigate a fence along our property line to ensure complete safety. | have been
in contact with the contractors to assist in providing information to them to get the parking lot
lighting completely repaired. There are multiple pieces that we will have to work together on with
this over the upcoming month (electrical, the actual pole, automation connection). | will continue
to bring updates as they become available to us.

Purchasing Approvals:

1) New Wrestling Mats with Crown Mat (See attached memo)
2) Window Replacement Phase 1- HJH (See attached memo)
3) Light Pole Replacement/ Repairs-WJB (See attached memo)



SMPG Application Authorization:

I am recommending the Board of Education approve Homer 33C to apply for the lllinois School

Maintenance Grant. (See attached memo)

S| Spooky School House:

Our second annual Spooky School House was Friday, October 24th. | know we had such a
great time with all of the kids and their teachers! Thanks Special Services and our Sl Instructors
for all you do and letting me be involved in some small way!.

Special Reminder! See you all there!
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You’'re Invited!

Join us for an evening of tribute as we honor our community Veterans who are so important to
us! Also join in as we commemorate our inaugural home basketball game in our new Homer
Jr. High School Gym, and honor the legacy of Mr. Bill Pavlich, former teacher, coach, and
Athletic Director.

a TueSda!, November 11th 2025 Scan the QR Code
BN ) ) and fill out the
—Veterans and Family 4:45 P.M. - HJH Cafeteria form to register
Refreshments and Snacks for Veterans your Veteran.
—Boys Basketball 6th Grade 4:15 P.M.- HMS Main Gym E = E
—Boys Basketball 7th Grade 4:15 P.M.- HJH Main Gym
Presentation of Veterans and Mr. Bill Paviich 5:30 PM. & 1ir

—Boys Basketball 8th Grade 5:50 P.M.- HJH Main Gym
—Enter Main Cafeteria Door 33

Sign Up Your Veteran Family Member Today
—Use the QR Code or call Sharon Rachan at (708) 226-7845 to be a part of this special evening!
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