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Kindergarten Literacy-June 2025:

 
 



   

 

   

 

 

 
 

 
 
 
 
 



   

 

   

 

 
 
 

 
 
 



   

 

   

 

Kindergarten Mathematics-June 2025: 

 
 
 



   

 

   

 

 
 

 
 



   

 

   

 

 
 
 



   

 

   

 

First Grade Literacy-June 2025: 
 

 



   

 

   

 

 

 
 
 
 
 
 

 



   

 

   

 

First Grade Mathematics-June 2025: 

 
 



   

 

   

 

 



   

 

   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 



   

 

   

 

Second Grade Literacy-June 2025: 

 
 



   

 

   

 

 
 

 
 

 
 
 
 



   

 

   

 

Second Grade Mathematics-June 2025: 

 
 

 
 
 



   

 

   

 

 
 

 
 



   

 

   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   

 

   

 

Third Grade Literacy-June 2025: 

 
 

 
 

 



   

 

   

 

 

 
 
 

 



   

 

   

 

Third Grade Mathematics-June 2025: 
 

 

 



   

 

   

 

 

 

 



   

 

   

 

 
Social Emotional Learning and Implementation Systems (March Panorama 

Survey): 

 

 



   

 

   

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Focus Area:  Instruction & Curriculum (School Based Planning Teams – Grade Level/Department Meetings - Supervision) 

Building Based 

Goals 
 



   

 

   

 

Goal(s): Kindergarten  - Literacy  
▪ By May 2026 85% of students will be proficient with Letter Word Sound Fluency 

Action Plan 
Include targeted instructional practice to 

examine 

Plan to Assess Mid-Year Goal & 
Progress 

End of the Year 
Goal & Progress 

How will it be 
monitored? 

Who is 
responsible? 

  

- Phoneme/grapheme mapping 
- Explicit small and whole group instruction 

using the CKLA curriculum and knowledge 
from LETRs training. 

- Multi-modal learning experiences to 
support gross and fine motor development 

- Utilize RTI differentiated to meet students 
at level for gr0wth 

- Use of Kindergarten TA for bursts and 
supports 

Benchmark 
assessment and 
progress 
monitoring  
 
Kindergarten/RTI 
TA bursts 

Classroom 
teachers  
Kindergarten 
TA 

Goal: By February 2026 
85% of students will have 
24 or more letter sounds 
using LSWF assessment on 
AIMSWeb. 

Goal: By May 2026 
85% of students will 
have 36 or more letter 
sounds using LSWF 
assessment on 
AIMSWeb. 
 

Updated Progress: 
 

                                                                                        

Updated Progress: 
 
 

 
 

Focus Area:  Instruction & Curriculum (School Based Planning Teams – Grade Level/Department Meetings - Supervision) 
Goal(s): Kindergarten  - Mathematics 

▪ By May 2026 90% of kindergarten students will be proficient in Quantity Total Fluency Assessment 
Action Plan 

Include targeted instructional practice to 
examine 

Plan to Assess Mid-Year Goal & 
Progress 

End of the Year 
Goal & Progress 

How will it 
be 

monitored? 

Who is 
responsible? 

- Explicit small and whole group instruction using 
Ready Math paper and MYpath lessons. 

- Mulit-modal learning experiences with  
- developmentally appropriate manipulatives 

- Use of Kindergarten TA for bursts and 
supports 

- Student centered learning experiences 
utilizing heterogenous groups to build math 
vocabulary 

Benchmark 
assessments 
and progress 
monitoring 
with AIMSWeb 
probes 
 
-Kindergarten 
TA bursts 

Classroom 
teachers  
Kindergarten 
TA 

Goal: By February 2026 
90% of students will have 13 
or more on Quantity Total 
Fluency Assessment  

Goal: By May 2026 
90% or students will 
have 17 or more on 
Quantity Total 
Fluency assessment  
 

Updated Progress: 
 

 

Updated Progress: 
 
 

  



   

 

   

 

Focus Area: Instruction & Curriculum (School Based Planning Teams – Grade Level/Department Meetings - Supervision) 
Goal(s): Grade 1 – Literacy  

1. By June 2026, 85% of all first-grade students will be at or above proficiency (52 sounds in one minute) on AIMSWeb Plus for Nonsense Word 
Fluency (NWF). 

2. By June 2026, 90% of all first-grade students will be at or above proficiency (41 sounds in one minute) on AIMSWeb Plus Letter 
Sound Fluency (LWSF). 

 
Action Plan 

Include targeted instructional practice to 
examine 

Plan to Assess Mid-Year Goal & 
Progress 

End of the Year 
Goal & Progress 

How will it 
be 

monitored? 

Who is 
responsible? 

• NWF: Direct instruction on open and closed 
syllables, discussion of NWF application in 
decoding multisyllable words (why do we 
practice this skill), regular check-ins for mastery, 
additional daily bursts for struggling students, 
possible RTI small group goal, phoneme 
grapheme mapping for nonsense words  
 

• LSF: Practice oral letter sound fluency in low 
pressure situations, individual goal setting for 
timed growth, activities such as letters on rings, 
reading letters on sentence strips with a sand 
timer, Knock-out, Hot seat, whisper phones 

benchmarking 
 
Classroom 
assessments 
 
Observation 
 
Individual goal 
setting visual 
with regular 
check-ins 
 
Lexia progress 
monitoring 

Classroom 
Teachers 
 
Interventionist 

Goal:  

1. 75% by January 
2026 
 

2. 79% by January 

Goal:  
1. 85% by June 

2026 
  

2. 90% by June 

Updated Progress:  Updated Progress: 
 
 

 
 
 

Focus Area: Instruction & Curriculum (School Based Planning Teams – Grade Level/Department Meetings - Supervision)) 
Goal(s): Grade 1 – Mathematics 

1. By June 2026, 60% of all first-grade students will be at or above grade level (score of 402) on I-Ready computer-based diagnostic. 
2. By June 2026, 70% of all first-grade students will be proficient (score of 12) in AIMSWeb Plus Math Fact Fluency (adding and subtracting 

within ten). 
Action Plan 

Include targeted instructional practice to 
examine 

Plan to Assess Mid-Year Goal & 
Progress 

End of the Year 
Goal & Progress 

How will it be 
monitored? 

Who is 
responsible? 

1. I-Ready Diagnostic: Strategic instruction around 
computer-based testing, continued 
reinforcement of vocabulary and concepts taught 
in Ready math in whole group and small group 

Classroom 
assessments 
 
Observation 

Classroom 
Teachers 
 
Interventionist 

Goal:   

1. 42% by January  
 

2. 50% by January 

Goal:  

1. 60% by June  
 

2. 70% by June 



   

 

   

 

settings, provide computer testing opportunities 
on quizzes (test taking skills: paper to solve and 
selecting from multiple choices) 

2. Math Fact Fluency adding and subtracting within 
ten: implement First in Math- Just the Facts for 
personal growth/challenges and to build comfort 
with a timer, direct teaching doubles and doubles 
plus one, flash card games for repetition, exit 
ticket, Ready math games, corrects on unit tests 
with teacher guidance, transition from 
manipulatives to memorization 
*Girls in this group previously tested lower on 
this skill 

 
Growth 
Monitoring of 
Diagnostic score 
 
Visual goal 
setting chart 
 
Just the Facts 
progress 
monitoring 
 

  

Updated Progress: 
 
 

Updated Progress: 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Focus Area:  Instruction & Curriculum: ELA  

Goal(s): Grade 2- Literacy 

• By June 90% of female and 80% of male will be proficient in ORF. 
 

Action Plan  
Include targeted instructional practice to 

examine  

Plan to Assess  Mid-Year Goal & 

Progress  
End of the Year 

Goal & Progress  How will it 

be 

monitored?  

Who is 

responsible?  

Phoneme Mapping Graphing 

Direct/Explicit Instruction on Multisyllabic Words 

Bursts 

Utilize RTI  

 AIMSWEB  
Tier 2/3 

students every 

Ryanne Ellis 

Tucker 

Ruderman 

Lori May 

Goal: Female 85% and 

Male 75% 
  

  

  

Goal:  

  



   

 

   

 

Small group  

Partner reading→Hamilton to push in and model 

various protocols 

Student set fluency goals and independent tracking 

 

 

other week 

PM. 

 

Tier 1 every 

month. 

Updated Progress:  
  
 

  

  

Updated Progress:  
 

 

Focus Area:  Instruction & Curriculum: Math   

Goal(s): Grade 2 – Mathematics  - 90% of students will on or above in iready by June. 

 

Action Plan  
Include targeted instructional practice to 

examine  

Plan to Assess  Mid-Year Goal & 

Progress  
End of the Year 

Goal & Progress  How will it 

be 

monitored?  

Who is 

responsible?  

Daily iready computer practice→about 15-20 

minutes “myPath” unless otherwise scheduled 

Scheduled lessons on iready→teacher assigned to 

match curriculum lessons 

Progress monitoring  

Monitored individual sub-categories for instruction 

Bursts→fact fluency cards 

Fact fluency tracker—daily, students set goals 

 

 Iready 

diagnostics  

Scheduled 

lessons % 

 

 

Ryanne Ellis 

 

Tucker 

Ruderman 

Goal: 85% 

  

Goal:  
  

Progress:  

  

 

 

 

 
 
 
 
 

Focus Area:  Instruction & Curriculum (School Based Planning Teams – Grade Level/Department Meetings - Supervision) 
Goal(s): Grade 3 – Literacy 

▪ By June 2026, 95% of students will be proficient in Reading Comprehension. 
Action Plan 

Include targeted instructional practice to 
examine 

Plan to Assess Mid-Year Goal & 
Progress 

End of the Year 
Goal & Progress 

How will it 
be 

monitored? 

Who is 
responsible? 



   

 

   

 

• Tailor CKLA comprehension questions to 
respond to fiction and non-fiction text 

• Leverage CKLA Vocabulary slides to support 
comprehension 

• Enforce text structures to support story plot 
understanding 

CKLA Unit 

assessments 

 

Reading A-Z 

book read and 

quizzes 

Classroom 
teacher 

Goal: By February 2026, 

90% of students will be 

proficient in Reading 

Comprehension.   

 

Goal: By June 2026, 
95% of students 
will be proficient in 
Reading 
Comprehension. 
 

Updated Progress: 
 

 

 
 

Updated Progress: 
 
 

Focus Area:  Instruction & Curriculum (School Based Planning Teams – Grade Level/Department Meetings - Supervision) 
Goal(s): Grade 3 – Mathematics:  

• By June 2026, 90% of female students will be at a Grade 3 Placement and Scale Score in iReady Diagnostic. 

Action Plan 
Include targeted instructional practice to 

examine 

Plan to Assess Mid-Year Goal & 
Progress 

End of the Year 
Goal & Progress 

How will it 
be 

monitored? 

Who is 
responsible? 

• IReady lessons  

 
 

Comprehension 
Checks 
 
Lesson Quizzes 

Classroom 
Teachers 
Classroom 
Teachers 

Goal: By February 2026, 

85% of female students 

will be at a Grade 2 

Placement and Scale 

Score in iReady 

Diagnostic.   

 

 

Goal: By June 2026, 
90% of female 
students will be at 
a Grade 3 
Placement and 
Scale Score in 
iReady Diagnostic.   

Updated Progress: 
 
 

Updated Progress: 
 

 
 
 
 
 
 
 
 
 
 
 



   

 

   

 

 
 

Focus Area:  Implementation Systems (SEL, Behavior, Attendance, etc.)   

Goal(s):   
 By June 2026, all classroom teachers and service providers will be familiar and use Panorama as a system to track attendance and behavior goals. 
Specifically, Panorama and other resources will be leveraged to reduce Colebrook’s federal absenteeism rate from 17% to 12%. 

Action Plan   
Include targeted instructional practice to 
examine   

Plan to Assess   Mid-Year Goal & 
Progress   

End of the Year Goal 
& Progress   

How will it be 
monitored?   

Who is 
responsible?   

 

• Using school social worker to report on data 

monthly, rather than every quarter/trimester 

• Use WINYRIC data to compile a list of 

students from last year that are over or 

approaching the federal absenteeism rate and 

compare those lists with ongoing monthly list 

(tracking and targeting students on the cusp as 

well) 

• Working in pairs, target families on these lists 

with suggestions from Panorama  

• Conduct updates, calls and plans in monthly 

SES meetings to progress monitor. 

• Attendance slide and early attendance letter 

sent home at curriculum night 

• Examining weekly classroom attendance and 

posting classroom “stars.” 1 star for each week 

a class has 100% attendance. 4 stars= class 

determined party 

• Increase parent-student involvement by hosting 

a “reading games” night and a “math games” 

night. 

• Partnering with district media/social media to 

increase awareness amongst families 

 Panorama 

 
Infinite Campus 

Mrs. DeWitz 
Ms. Hamilton 
Marc Bigsby 
SES team overall 
Classroom 
teachers 

Goal:  
 At the end of January, we will 
look for an overall downward 
trend and readjust or re-
evaluate as necessary. 
  

Goal: Federal 

absenteeism goal at 12% 

or lower. 
 
  
   

Updated Progress:   
. 

Updated Progress:   



   

 

   

 

• Staff meeting around the role teachers play in 

increasing student attendance.  What research 

says and how teachers can help. 

• Celebrate and recognize good and improved 

attendance through school assemblies; 

attendance focusing on assemblies, and school 

morning announcements 

 
 
 

Focus Area:  Implementation Systems (SEL, Behavior, Attendance, etc.)   

Goal(s): By June 2026, 100% of classroom teachers will implement Caring School Community curriculum weekly and with intention. 
  

Action Plan   
Include targeted instructional practice to 
examine   

Plan to Assess   Mid-Year Goal & 
Progress   

End of the Year Goal 
& Progress   

How will it be 
monitored?   

Who is 
responsible?   

• Implement lessons, starting from first few 

weeks of school. Summer work outlined PPT 

slides for the first full week of school 

• utilize online components 

• Pre and post data collected from teachers to 

measure Caring School Community curriculum 

implementation and professional learning 

needs.  

• Grade 3 SEL survey implementation for 

students in Grade 3 

• Training sessions available during October 

conference day 

• Examine barriers of implementation  

 
Pre and post 
anonymous survey 
provided to 
classroom teachers 
in October and 
June  

SES Team 
Principal 
Lead Teacher 
Classroom 
teacher 

Goal: All teachers will report 
using CSC to some capacity on 
a daily basis  

Goal:   
   

Updated Progress:  Updated Progress:   

 
 
 
 
 
 
 



   

 

   

 

 
 
 
 
 
 
 
 
 
 


