
Taylor Road Middle School 

School Governance Council (SGC) 
Summary of Actions – Meeting Date: October 24, 2025, 7:44 AM – TRMS Media Center 

 

1. Approvals 

Item Motion Second Outcome 

Meeting Agenda Julie Lawler Fran Rissland Approved 

September Meeting Minutes Stephanie Purcell Julianna Mackes Approved 

 

2. Charter Dollar Requests (~$30,000 Total) 

Requester Purpose Amount Motion Second Outcome 

Lisa Scaun 
Noise Cancelling 
Headphones 

$220 
Monisha 
Hogan 

Monique 
Duggins 

Approved 

Gabrialla Paul 
Instructional Orchestra 
Support Coaches 

$5,000 
Stephanie 
Purcell 

Julianna 
Mackes 

Approved 
6–3 

School 
Counseling 
Department 

First Generation College 
Support Initiative 
(Amended to $1,529) 

$1,529 Rachel Kidd 
Monique 
Duggins 

Approved 

Note: All SGC funds have been expended. 
Principal Parker graciously agreed to fund additional requests: 

• Heidi Russell – $360 – World History Novels (“The Night Diary”) 

• Kippi Ragan – High-Touch/High-Tech Dissections (support for student cost coverage) 

 

3. Discussion & Informational Items 

Council Initiatives: 

• Increase SGC awareness via social media and promotion of funded impact. 

Website Compliance: 



• SGC website confirmed fully compliant. 

Fall Cross-Council Debrief: 

• Emphasis on community marketing and awareness. 

• District Parent Safety Summit scheduled for January 24, 2026. 

Council Self-Assessment & Initiative Creation: 

• Reviewed past performance and began outlining new initiatives. 

Strategic Plan Update: 

• Submitted; no updates at this time. 

Charter Dollar Expenditure: 

• All proposals reviewed and approved for consistent, effective fund use. 

 

4. Principal’s Update 

• E-Bike & E-Scooter Safety Seminar 

o Focus on student safety; open to district. 

o Co-hosted by TRMS, TRMS PTA, and SGC. 

o Date: December 2, 2025 

o Location: TRMS (additional info forthcoming) 

 

5. Tasks and Follow-Up 

• Continue outreach efforts to build SGC visibility. 

• Prepare promotional content for upcoming safety seminar. 

• Confirm inclusion of PTA updates in future agendas. 

 

6. Next Meeting 

• Date: December 2025 (Exact date TBD) 

• No additional agenda items proposed. 



 

Meeting Adjourned: 8:17 AM 
Motion: Monique Duggins | Second: Julianna Mackes | Outcome: Approved 

 


