
JOINT WORKSHOP MINUTES                   Concord-Carlisle School Committee 
      Concord School Committee 

     August 27, 2025 
 

Present:  Tracey Marano, Chair CCSC  
  Brian Waterson, Vice-Chair CCSC  
  Andrew Herchek, Chair CSC; CCSC 
  Carrie Rankin, Vice-Chair CSC; CCSC 
 Lynette Kelleher, CCSC 
  Sandeep Pisharody, CSC; CCSC 
  Michael Williams, CSC; CCSC 

 
Present from Administration: Dr. Laurie Hunter, Superintendent of School, CPS & CCRSD 
   
I. CALL TO ORDER 
Ms. Marano called the Concord Carlisle School Committee to order at 6:00 p.m. Mr. Herchek 
called the Concord School Committee at 6:00 p.m. 
 
II. CONSENT AGENDA  
a. Minutes July 22, 2025 
Michael Williams moved, and Mr. Waterson seconded the motion to move the July 22, 2025, 
minutes to Discussion. 
 
b. Concord Carlisle Foundation Grant Awards 
Ms. Rankin moved, and Mr. Williams seconded the motion to accept three grant awards 
from the Concord Carlisle Foundation: $15,000 for Concord Carlisle Adult and Community 
Education for program scholarships; $3,125 for Concord Carlisle Adult and Community 
Education to provide parent education programs; and $5,000 for Concord Carlisle High 
School to support SEL and mental health. Roll was taken: Herchek, aye; Kelleher, aye; 
Marano, aye; Pisharody, aye; Rankin, aye; Waterson, aye; and Williams, aye. 
 
III. MASC WORKSHOP 
M.A.S.C. Field Director Alicia Malin explained the role of a school committee member versus 
the Superintendent. The school committee serves as the governance body, responsible for 
the what, why, and how much of the school district, including its mission, vision, policies, 
goals, and budget. The members act as a bridge between the community and the 
Superintendent. In contrast, the Superintendent serves as the management body and chief 
operating officer and is responsible for the how, who, when, and where of the district's 
operations, including strategies, action plans, and daily management.  
 
Ms. Malin recommended the school committee focus on updating only the policies that 
have changed, rather than reviewing the entire manual every year. She suggested a full 
review every three years as a best practice, but there is no legal requirement for how often 
a review must occur.  
 
Ms. Malin discussed the distinction between the school committee and the Superintendent 
roles in fiscal management. The school committee holds ultimate fiscal oversight; is 
responsible for the overall budget; approves transfers between major cost centers; and 
should be familiar with financial reports and warrants. The Superintendent handles the 
day-to-day management of the budget. Ms. Malin explained that while a single signatory 



can approve warrants, the entire committee is still responsible for understanding them and 
the signing of a warrant is what officially approves them. 
 
Ms. Malin reminded the school committee their only direct employee is the Superintendent, 
and committee members are responsible for hiring and evaluating the Superintendent. The 
committee also hires district legal counsel; provides advice and consent on key hires like 
the assistant Superintendent, business manager, and director of special education; and 
serves as the employer of record for all collective bargaining agreements. Ms. Malin 
emphasized the importance of knowing who to direct complaints to, since the committee is 
not responsible for day-to-day personnel issues. 
 
Ms. Malin offered guidance on communication and operating protocols and emphasized 
members cannot speak on behalf of the committee and should avoid deliberating on social 
media or in emails. A member can share their opinion by sending it to the chair or 
Superintendent, who can share it with the full committee. She advised maintaining 
separate personal and professional social media accounts; directing all complaints and 
concerns through the appropriate channels; and stressed the importance of keeping all 
privileged information, including that from executive sessions, private. 
 
Ms. Malin described operating protocols, as the "ground rules" for how the committee 
conducts business. These should be a living document, revised annually, beginning with a 
statement of purpose and followed by clear guidelines on responsibilities, standards of 
conduct, and communication pathways. She recommended the protocols be voted on, 
signed by all members, and publicly posted to educate the public.  
 
IV. DISCUSSION ITEMS  
a. School Committee Practices and Protocols 
This item was removed from the agenda.  
 
b. School Committee Goals 
This item was removed from the agenda.  
 
c. School Committee Liaisons 
Mr. Pisharody volunteered for the PEG Advisory Committee; Mr. Williams volunteered for 
the CPS backup warrant signor; and Ms. Rankin volunteered for the CCSC backup warrant 
signor. 
 
Mr. Waterson moved, and Mr. Williams seconded the motion to approve the School 
Committee Liaisons  as assigned. Roll was taken: Herchek, aye; Kelleher, aye; Marano, aye; 
Pisharody, aye; Rankin, aye; Waterson, aye; and Williams, aye. 
 
d. AI Policy and Guidelines 
Mr. Herchek moved, and Mr. Waterson seconded the motion to approve the AI Policy and 
Guidelines as presented. Roll was taken: Herchek, aye; Kelleher, aye; Marano, aye; 
Pisharody, aye; Rankin, aye; Waterson, aye; and Williams, aye. 
 
e. Minutes July 22, 2025 
The committee held a brief discussion on the Story of the Schools topic from the July 22, 
2025, meeting. Mr. Waterson presented an amendment for clarity. 
 



Mr. Williams moved, and Ms. Rankin seconded the motion to approve Mr. Waterson’s 
amendment. Roll was taken: Herchek, aye; Kelleher, aye; Marano, aye; Pisharody, aye; 
Rankin, aye; Waterson, aye; and Williams, aye. 
 
Mr. Herchek moved, and Mr. Waterson seconded the motion to approve the July 22, 2025 
with Mr. Waterson’s amendment included. Roll was taken: Herchek, aye; Kelleher, aye; 
Marano, aye; Pisharody, aye; Rankin, aye; Waterson, aye; and Williams, aye. 
 
V. ADJOURNMENT  
Ms. Marano adjourned the Concord Carlisle Regional School District meeting at 8:38 pm.  
 
VI. EXECUTIVE SESSION 
Mr. Herchek moved, and Ms. Rankin seconded the motion to enter Executive Session under 
Purpose 3 of the Open Meeting Law: To conduct strategy sessions concerning whether 
to hear Step 4 Grievances filed by CTA and not return to Open Session. Roll was taken: 
Herchek, aye; Pisharody, aye; Rankin, aye; and Williams, aye. 
 

 

Approved: November 5, 2025 


