MASTER CERTIFIED

Crucial Conversations.

FOR MASTERING DIALOGUE

Crucial Conversations.

FOR ACCOUNTABILITY

Crucial Influence.

CERTIFIED

The Power of Habit™

@ Getting Things Done.

AREAS OF EXPERTISE
Organizational Development and
Learning, Leadership Development,
Executive Coaching, Systemic Team
Coaching, Business Development,
Sales Training, Global Training,
Partnership, Coaching, Group and
Team Facilitation

NOTABLE CLIENTS

Procter & Gamble, Johnson &
Johnson, Janssen Pharmaceuticals,
Yara International, Sanofi, Boston
Scientific, VMware, Dassault
Systemes, Newmont Corporation,
Honda Motor Company

EDUCATION

CRUCIAL LEARNING TRAINER

Barbara Hauser

LANGUAGES: English, Spanish

Clients trust Barbara Hauser to deliver

learning experiences that not only motivate
their leaders but also provide them with the
confidence to apply new skills and practices.

Barbara makes her sessions relevant by connecting the content
with the opportunities and real-world challenges her learners
face. She is a skilled listener and creates the conditions for open
and candid dialogue and questioning in the event room.

Prior to becoming a trainer, facilitator, and executive coach,
Barbara founded and grew four businesses and served in a
corporate role for half a decade. She’s a strategic thinker and
brings her commitment to getting results, her entrepreneurial
spirit, and her innovative approach to business and life to her
work. Barbara’s high energy and positive attitude make her
sessions fun and lively.

Barbara specializes in coaching and holds several designations
in that arena, including Professional Certified Coach (PCC)
from the International Coaching Federation, a Coaching
Excellence in Organizations certification from the Institute
for Generative Leadership, and a Systemic Team Coaching
certificate from the Academy of Executive Coaching.

Barbara has trained and facilitated workshops throughout
North and South America and in many countries in Europe, the
Middle East, and Africa. She lived and worked in Latin America
for four decades and is sensitive to cultural uniqueness and
diversity. Barbara partners with her clients to adapt the
learning to their reality.

Master of Arts
Education from Virginia Tech
University

Bachelor of Arts
Spanish and Education from the
University of Towa

“I highly recommend Barbara. The success
of our two-day training was significantly
influenced by the preparation, organization,
adaptability, and professionalism that she
demonstrated.”
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