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SECTION I GENERAL CONSIDERATIONS AND PLANNING GUIDELINES 
 

PURPOSE 
Emergencies in schools are defined as undesirable events that occur and have the potential to cause 
injury or illness to members of our school community or disrupt the orderly educational process.  They 
range from acts of bullying or harassment to catastrophic natural or man-made events.  Emergency 
management is the discipline of dealing with and avoiding risks. It is a discipline that involves preparing 
for an emergency situation or disaster before it occurs as well as supporting and rebuilding from the 
emergency after natural or human-made disasters have occurred. 

 

Emergency management in our schools is the continuous process by which our staff, students, 
administrators, parents, school groups, emergency responders and our community manages hazards in 
an effort to avoid or mitigate the impact of disasters resulting from hazards.  Preventive measures and 
good planning will reduce the likelihood that emergencies will occur and allow us to address those that 
do in an expeditious and effective manner.   

 

Districts are required to develop district-wide school safety and emergency management plans designed 
to prevent and effectively manage such events to minimize the effects of serious incidents and 
emergencies.  These plans also facilitate the coordination of the District with local and county plans and 
resources when incidents and emergencies occur. 

 

The district-wide plan is responsive to the needs of all schools in the District and is consistent with the 
more detailed building-level emergency plans.  Districts are vulnerable to a wide variety of acts of 
violence; and natural and manmade disasters.  To address these threats, the State of New York has 
enacted the Safe Schools Against Violence in Education (S.A.V.E.) law.  Project S.A.V.E. is a 
comprehensive planning effort that addresses prevention, response, and recovery with respect to a 
variety of emergencies in schools. 

 

The Kingston City School District supports the S.A.V.E. legislation.  As such, the Superintendent of 
Schools, Board of Education, and the entire District staff encourages and advocates on-going district-
wide cooperation in support of Project S.A.V.E. 

In July 2025, the New York State Legislature passed Desha's Law, which requires schools to develop 
and implement Cardiac Emergency Response Plans (CERPs) to address sudden cardiac arrest incidents 
on school grounds and during school-sponsored events. In accordance with this law, CERPs have been 
developed and are incorporated into each confidential Building-Level Emergency Response Plan. 
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SUPERINTENDENT’S DIRECTIVE 

The Coordinator of Safety and Prevention will serve as the District’s Chief Emergency Officer (CEO)8 
whose duties shall include, but not be limited to: 

1. Coordination of the communication between school staff, law enforcement, and other 
first responders;9 

2. Leading the efforts of the district-wide school safety team in the completion and yearly 
update of the district-wide school safety plan and the coordination of the district-wide 
plan with the building-level emergency response plans;10 

3. Ensuring staff understanding of the district–wide school safety plan;11 
4. Ensuring the completion and yearly update of building-level emergency response plans 

for each school building. The CEO will require each building principal to maintain a 
Building-level Emergency Response Plan in compliance with Commissioner of Education 
Regulation 155.17(2). Each plan should be updated annually with the assistance of the 
Building Emergency Response Team (BERT).  The plan shall provide for lockdown, secure 
lockout, sheltering, evacuation, early dismissal, fire and other emergency planning, 
including Sudden Cardiac Arrest, and notification (when necessary) to students and staff, 
annual drills and exercises, and coordination with local and county emergency 
preparedness administrators. These plans shall be submitted to the District's Safety 
Team for annual approval and incorporation into the overall District-wide Safety and 
Emergency Management Plan. 

5. Assisting in the selection of security related technology and development of procedures 
for the use of such technology;12 

6. Coordination of appropriate safety, security, and emergency training for district and 
school staff, including required training in the district-wide school safety plan and 
building-level emergency response plan; 13 

7. Ensuring the conduct of required evacuation and lockdown drills in all district buildings 
as required by Education Law section 807;14 and 

8. Ensuring the conduct of required evacuation  and lockdown drills in a trauma-informed, 
developmentally, and age-appropriate manner that does not include props, actors, 

 
8 155.17(1)(c)(xix) the designation of the superintendent, or superintendent’s designee, as the district chief emergency officer whose duties 
shall include, but not be limited to: 
9 155.17(c)(1)(xix)(a) coordination of the communication between school staff, law enforcement, and other first responders; 
10 155.17(c)(1)(xix)(b) lead the efforts of the district-wide school safety team in the completion and yearly update of the district-wide school 
safety plan and the coordination of the district-wide plan with the building-level emergency response plans 
11 155.17(c)(1)(xix)(c) ensure staff understanding of the district–wide school safety plan 
12 155.17(c)(1)(xix)(e) assist in the selection of security related technology and development of procedures for the use of such technology 
13 155.17(c)(1)(xix)(f) coordinate appropriate safety, security, and emergency training for district and school staff, including required training 
in the district-wide school safety plan and building-level emergency response [plan] plan(s); 
14 155.17(c)(1)(xix)(g) ensure the conduct of required evacuation and lock-down drills in all district buildings as required by Education Law 
section 807 
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drill as well as any additional feedback obtained from building personnel. Changes to procedures are 
made as needed.  The district-wide safety team should evaluate communications and transportation 
systems during emergencies.45 
 
Local Emergency Responder Involvement: The appropriate Fire and Police Departments may, upon 
mutual agreement with the District, participate in some or all evacuation (evacuate) and lockdown drills, 
offering feedback on the effectiveness of building evacuation during a fire and the overall effectiveness 
of lockdown procedures. 
 
Sudden Cardiac Arrest: Annual training provided to staff shall include components of Sudden Cardiac 
Arrest, in alignment with state law and nationally recognized evidence-based practices such as those 
recommended by the American Heart Association. 
 

SPECIAL PROVISIONS 
 
Building Occupants with Special Needs: Prior to the commencement of each school year, the Building-
Level Emergency Response Planning Team shall conduct an inventory of any special needs students. 
Appropriate accommodations for the school year will be incorporated into each Building-Level 
Emergency Response Plan. 
 

COMMUNICATION  
 
Staff Information: Information about drills will be included in the teacher’s manual or handbook as 
mandated by Education Law §807.2. 
 
A summary of drill procedures are detailed in each of the Building-Level Emergency Response Plans.  
 

STAFF DEVELOPMENT TRAINING:   

 
All general staff will receive training on District-wide procedures as well as specific procedures contained 
within their respective building-level emergency response plan. Beginning in the 2025–2026 school year, 
this training shall also include components of Sudden Cardiac Arrest, including how to recognize the 
signs of Sudden Cardiac Arrest, responding appropriately, and the location of automated external 
defibrillators (AED), consistent with Education Law §2801-a(2), as amended by Chapter 189 of the Laws 
of 2025. This training shall occur prior to September 15th of each school year or within 30 days of joining 

 
45 155.17(h)(2) Emergency Dismissal drills shall test the usefulness of the communications and 
transportation system during emergencies 
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the district. This training will be conducted at a staff development day in August, online or a combination 
of both.46 

 
The District will provide advanced training for each Building-level Emergency Response Planning Team 
and District-wide Safety Team annually. Effective July 1, 2025, the training will include a description of the 
roles and responsibilities of the Building-level Emergency Response Planning Team, the building-level 
Incident Command System including the roles and responsibilities of designated staff, and the building 
level-emergency response plan procedures for implementing the following required emergency response 
terms: shelter, hold, evacuate, secure lockout, and lockdown.47 The required training shall also include 
the procedures for conducting drills, including whether classrooms will be released from lockdown by law 
enforcement or school or district administrators during drills, and the district and building policies, 
procedures, and programs related to safety including those which include components on violence 
prevention and mental health.48 
 
Additional training includes but is not limited to: 
 

▪ De-escalation training 

▪ Warning signals for violence and mental health concerns 

▪ Non-violent conflict resolution 

▪ Student School Emergency Response Procedures Training  

PROACTIVE BUILDING SECURITY MEASURES 

1. The District buildings use limited points of entry.  All doors are locked.  Signs are in place 
directing visitors to sign-in at the reception desk at each school where they are screened 
through the Raptor Visitor Management System.  Main doors are controlled by remote 
“buzzer” entry during normal school hours.  Security cameras are utilized to monitor 
school property. 

 
2. All schools have greeters or office staff members just inside the entrance to each school 

in the District.  These individuals ensure visitor sign-in and screening procedures and help 
supervise building traffic flow.  Greeters have access to live security cameras to monitor 

 
46155.17(c)(1)(xiii) policies and procedures for annual multi-hazard school safety training for staff and students, provided that the district 
must certify to the commissioner that all staff have undergone annual training by September 15, 2016 and each subsequent September 15th 
thereafter on the building-level emergency response plan which must include components on violence prevention and mental health, 
provided further that new employees hired after the start of the school year shall receive such training within 30 days of hire or as part of the 
district’s existing new hire training program, whichever is sooner; 
47 **Please note, the terminology in this paragraph has been pulled directly from the law language, and therefore the terminology remains 
shelter, hold, evacuate, secure lockout, and lockdown.  
 

 
48 155.17(2)(xiii) https://www.regents.nysed.gov/sites/regents/files/424p12d2.pdf 
 

 

https://www.regents.nysed.gov/sites/regents/files/424p12d2.pdf
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